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The Oregon Health & Science University (OHSU) School of Dentistry (SOD) identified 

a need for a centralized, dynamic dashboard to improve visibility into clinic performance 
and support data-driven decision-making. While large amounts of operational, financial, 
and clinical data exist throughout the organization, the information is currently fragmented 
across multiple systems, reported inconsistently, and often lacks the timeliness needed to 
support proactive management. As an academic health center with both educational and 
patient care missions, the SOD requires a comprehensive understanding of clinic health 
that extends beyond traditional financial measures and incorporates operational 
performance, patient experience, workforce capacity, quality outcomes, and educational 
objectives. 

Project Approach 

This project sought to determine what clinic health should look like within the SOD, 
identify the most meaningful performance indicators, evaluate dashboard design 
considerations, and develop recommendations for data governance. Methods included a 
literature review focused on healthcare dashboards, clinic health measurement, and data 
governance, as well as interviews with internal and external stakeholders. Twenty internal 
stakeholders representing clinical leadership, practice management, finance, informatics, 
and administration were interviewed. Additionally, five external organizations, including 
academic dental institutions and community dental clinics, provided insight into 
dashboard practices and performance measurement approaches. Interview findings were 
analyzed for recurring themes and best practices. 

Key Findings 

Three major themes emerged from the project. First, clinic health was identified as 
a multidimensional concept requiring a balanced set of operational, financial, workforce, 
quality, patient experience, and educational metrics. Stakeholders consistently 
emphasized appointment utilization, scheduling efficiency, chair utilization, provider 
productivity, patient access, production, collections, revenue cycle performance, 
workforce stability, and patient satisfaction as critical indicators of performance (Levin, 
2009). 

Second, dashboard design should be purpose-driven rather than attempting to 
place all organizational data into a single reporting tool. Findings supported the 
development of operational dashboards for daily management, strategic dashboards for 
monitoring organizational goals and trends, and analytical dashboards for deeper 
investigation of performance issues (Simmons, 2019; Bucalon et al., 2022). Stakeholders 



emphasized the need for concise, actionable metrics that provide visibility while allowing 
users to drill down into clinic-specific details when necessary. 

Finally, effective data governance was identified as essential for dashboard 
success (League, 2020; Schmidt & Puzziferro, 2026). Literature and stakeholder feedback 
highlighted the importance of establishing clear ownership, accountability, transparency, 
standardized metric definitions, and ongoing oversight. A formal governance structure was 
consistently identified as necessary to ensure data quality, relevance, and alignment with 
organizational priorities. 

Recommendations and Implications 

Based on the findings, three primary recommendations were developed. First, the 
SOD should establish a cross-functional data governance committee responsible for 
metric oversight, data stewardship, reporting standards, and dashboard management. 
Secondly, the organization should adopt a standardized set of key performance indicators 
that balance operational, financial, workforce, quality, patient experience, and 
educational measures. Third, the SOD should implement multiple purpose-specific 
dashboards rather than a single enterprise dashboard, allowing users to access 
information that aligns with their operational and strategic responsibilities.  

Implementation of these recommendations will support more timely decision-
making, improve organizational transparency, reduce duplicative reporting efforts, and 
strengthen the School of Dentistry’s ability to monitor and improve clinic performance. By 
establishing a robust governance framework and creating actionable dashboard tools, the 
SOD can better align operational performance with its academic, clinical, and strategic 
goals. 

Conclusion 

The development of a dynamic dashboard represents an opportunity for the OHSU 
School of Dentistry to transition from fragmented and retrospective reporting to a more 
proactive, data-informed approach to managing clinic health. Through thoughtful 
governance, meaningful performance measurement, and purpose-built dashboard design, 
the organization can improve operational effectiveness, support strategic planning, and 
enhance both patient care and educational outcomes. These recommendations 
developed through this project provide a roadmap for the School of Dentistry to create a 
sustainable, data-driven framework for monitoring clinic health and supporting future 
organizational growth. 
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