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CHAPTER 1

INTRODUCTION

Statement of the Problem

The satisfactory performance of various work tasks assigned to
individuals often determines whether an organization can accomplish its
underlying objectives. For this reason, a number of studies have been
conducted to isolate the factors which can facilitate the successful
completion of a job assignment. One consideration which has gained in-
creasing attention in recent years is the influence of job satisfaction
on work performance.

Numerous studies have been conducted in the area of job satisfac-
tion. The most generally accepted theory is that of Frederick Herzberg
(1966) whose dual factor motivation-hygiene theory suggests that two
separate sets of factors influence the worker's attitude toward his/her
job. The factors that Tead to work satisfaction, called "motivators",
are different from the factors that lead to work dissatisfaction,
called "hygiene" factors.

A number of studies have elaborated on Herzberg's theory, attempt-
ing to isolate specific motivation-hygiene factors. The work which has
been completed on the motivation aspect of Herzberg's theory is particu-
larly important to this investigation. Several general categories of
motivators were identified in the early research including achievement,
recognition, the work itself, responsibility, growth and advancement
(Herzberg, 1966). Subsequent studies have further refined these factors

and a consideration which has gained some recognition recently is self



actualization and autonomy.

Most conflicts between professionals and their employing organiza-
tions stem from the basic organizational dilemma of professional auton-
omy versus integration (Kornhauser, 1962). On the one hand, profession-
als must be given sufficient autonomy to enable them to fulfill their
professional needs; however, their activity must also contribute to the
overall goals of the organization. Professionals who experience such
conflicts in their work may become alienated from their work or the
organization.

One aspect of this dilemma is that members of an organization need
to believe that their job permits full expression of their individual
potential and opportunities to expand it. This human need has been
called self-actualization (Maslow, 1970; Argyris, 1957, 1960, 1964).
Individuals striving for self-actualization desire occupational settings
that permit them self-determination, independence, variety, challenge,
a long-time perspective, an equal or subordinate position relative to
their peers and awareness and control over self (Argyris, 1957). The
degree to which the work setting permits the expression of any of these
predispositions is the degree to which the setting permits self-
actualization. Professionals who are unable to resoive the conflict
between themselves and their employing organization are likely to ex-
perience low self-actualization including frustration, psychological
failure, short time perspective, and conflict. Low self-actualization
is likely to bring about forms of adaptive behavior which includes day-
dreaming, aggression, regression, apathy and disinterest toward the

organization, and finally leaving the organization (Argyris, 1960).



One method alleviating conflicts between the professional and the
employing organization is to modify the organizational structure by
decentralizing organizational decision making. This process is known
as participative decision making.

An organizational setting where the concept of participative
decision making has particular importance is the university-based school
of nursing (Batey, 1969; Pagel, 1978). Individuals who work in this en-
vironment often accept lower salaries for the relative freedom from
hierarchical supervision and freedom to select one's own area of work
(Goss, 1961). 1In this environment, decisions based on the active partic-
ipation of nursing educators should be preferable to a more centralized,
autocratic organizational structure. The consequences of this decision

making process should be a more satisfied nursing faculty.

Review of the Literature

In order to completely illustrate the relationship between
Participative Decision Making (PDM) and job satisfaction, it is necessary
to explore the theory of PDM in greater detail. The review of literature
will present some of the more pertinent definitions of PDM. A more de-
tailed model of PDM will then be discussed. Finally, studies pertaining
to the relationship between PDM and job satisfaction of nursing educators
will be reviewed.

Definitions of Participative Decision Making

Participative decision making is associated with a profusion of ex-
isting definitions. Lowin (1968) defines PDM as "a mode of organization-
al operations in which decisions as to activities are arrived at by the

very persons who are to execute these decisions” (p. 69). Similarly,



French, Israel and Dagfinn (1960) refer to "a process in which two or
more parties influence each other in making certain plans, policies and
decisions....restricted to decisions that have future effects on all
those making the decisions and those represented by them" (p. 3).

Most definitions of PDM refer to group decision making situations;
however, according to Singer (1974), this is too limiting. "PDM refers
to participation by an employee as an individual, as well as a member
of a work group. It refers not only to subordinate involvement in joint
decision making situations, but also to individual freedom of expression,
independence and autonomy on the part of employees” (p. 349). McGregor
(1960) concurs, viewing PDM as "a special case of delegation in which
the subordinate gains greater control, greater freedom of choice, with
respect to his own responsibility" (p. 130). Therefore, the concept of
PDM will be used in this study to refer not only to subordinate involve-
ment in joint decision making situations, but also to individual freedom
of expression, independence and autonomy on the part of employees.

Models of Participative Decision Making

The development of management thought has shifted over the years
from theories that focused on efficiency in time and motion studies, task
management and specialization to theories emphasizing human relations.
While classical theory emphasized the physical and economic environment,
the participative management models focus on the personal elements and
social environment.

No generally accepted or logically consistent concept of participa-
tion can be stated; however, each participation model tends to have

three basic components which are:



1. A set of assumptions about a person's values and
capabilities.

2. Certain prescriptions as to the amount and kind of
participative policies and practices that managers
should follow in keeping with their assumptions
about people.

[#%]

A set of expectations with respect to the effects of
participation on subordinate morale and performance.

(Miles, 1965, p. 149)
Each model generally presumes that individuals will be more satisfied
if each of these components are properly defined within the organiza-
tion.

As early as the 1920s, theorists began to challenge the autocratic
philosophy of management. Persons such as Mayo, Lewin, McGregor and
their successors attempted to push managers toward securing the partici-
pation of lower echelons in solving the organization's problems, and
fostering more openness and trust among individuals and groups in
organizations (Lawrence and Lorsch, 1967). This model has been called
the human relations theory of management.

Historically, the first significant use of the human relations
approach to decision making occurred during the early 1930s in Mayo's
famous series of studies in the Hawthorne plant of the Western Electric
Company. Mayo (1933) found that the social variables were more important
than physical variables as factors affecting productivity.

The findings in the Hawthorne study ultimately led to a more human-
istic theory of management than the traditional autocratic model. In its
infancy, the advocates of the human relations model attempted to manipulate
workers into believing and feeling that they are useful and important;

accordingly, their morale would be enhanced, their resistance to the



authority structure reduced, and consequently they would produce more
(Vroom, 1960; Fleishman, 1965; Hoffman and Maier, 1959). The key element
in the human relations approach is its basic objective of making organ-
izational members feel a useful and important part of the overall effort.
Although the human reiations model views emplioyees in more humanistic
terms than the traditional autocratic model, the basic roles of the
manager remain essentially the same since the ultimate goal in both is
compliance with managerial authority.

More recently, the human relations model of decision making has
come under closer scrutiny. Although the employees that feel included
in decision making may have increased job satisfaction, more recent
studies have begun to examine actual participation in decision making
in organizations (Coch and French, 1948; Morse and Reimer, 1956; French,
1960). This theory is often called the human resource model of partici-
pative management.

The human resources model of PDM differs from previous models in
its view on the purpose and goal of participation. This model encourages
the concept of genuine participation. Genuine participation means that
1) the decisions are being made about significant and relevant issues,
and 2) management has not already all but made the final decision before
soliciting subordinate opinions (Flippo, 1966).

It is important to note that the crucial point at which this model
differs dramatically from other models is in its explanation of the
causal relationship between satisfaction and performance. In the human
relations model, improvement in subordinate satisfaction is viewed as an

intervening variable which is the ultimate cause of improved performance.



In the human resources model, increased subordinate satisfaction is not
pictured as the primary cause of improved performance: improvement re-
sults directly from creative contributions which subordinates make to
departmental decision making, direction and control. Subordinate
satisfaction is viewed instead as a by-product of their having made
significant contributions to organizational success (Miles, 1965).

The previous discussion has provided an overview of the theory of
participative decision making. The discussion reveals that PDM actually
is a group of models which can be viewed on a continuum varying from the
situation where one supervisor occasionally consults subordinates about
decisions, to an environment where a pervasive system involving substan-
tial subordinate involvement in decisionmaking has been created.

One final theoretical consideration is the relationship between PDM
and classical organization theory. Perhaps Lowin (1968) expresses this
point most succinctly in stating:

No complex organization can ever operate on a purely PDM
principle; but neither can it totally segregate decision
functions from its other activities. As the PDM process
shifts the focus of some decisions downward, the contrast
between PDM and the conventional hierarchical authority
structure becomes one of degree rather than of kind (p.69).
This conceptual backdrop should be kept in mind as PDM is discussed in

relation to nursing educators.

Participative Decision Making and Job Satisfaction

Few studies have considered the relationship between PDM and the
job satisfaction of nursing educators. However, broader based research
which considers the job satisfaction of nurses suggests that a relation-
ship exists.

Several studies have tended to show that autonomy is positively



related to the job satisfaction of nurses. Further examination of this
research seems warranted since PDM would seem to promote the autonomy of
nursing educators (Grandjean, Aiken and Bonjean, 1976). Consequently,

it would tend to follow that findings relating to autonomy and job sat-
jsfaction may be consistent with theories which might be found when exam-
ining PDM in this context.

Slocum, et al, (1972), conducted ground-breaking research in the
area of autonomy and job satisfaction of nurses. Their research was
actually concerned with the broader question of whether Maslow's need
hierarchy is pertinent to hospital personnel, including nursing personnel.
Among their other findings, the Slocum study indicates that professional
nurses view autonomy as a positive job satisfaction variable. However,
because the correlation between autonomy and satisfaction was not signif-
jcant, no conclusive statements can be drawn from these findings.

Subsequent studies with limited exceptions noted below have not
specifically considered autonomy in their examination of job satisfac-
tion. However, several studies have resulted in findings which are
consistent with those in Slocum.

One example of these studies was conducted by White and Maguire
(1973). This research analyzes the variables which lead to job satis-
faction of nursing supervisors. Using an interview format, 32 nursing
supervisors were asked to describe a time they felt particularly satis-
fied about their job, followed by a description of a dissatisfying work
experience. Although no direct findings on autonomy were reported, the
study does show that responsibility is generally a motivating factor.

Similar research was conducted by Longest (1974) who studied the



factors relating to job satisfaction of nursing supervisors and more
importantly nursing educators. He also found that both nursing super-
visors and nursing educators considered responsibility as a satisfier,
although neither group listed it as the most important motivator.
Nursing educators rated achievement and recognition--both aspects of
autonomy--as first and second in importance in contributing to job
satisfaction.

More pertinent to this investigation is the research of Grandjean
et al, (1976). The Grandjean study specifically focuses on whether
autonomy is an important work satisfier. Furthermore, nursing educators
rather than nursing practitioners were chosen as the subject group. The
findings in the Grandjean study were based on responses to a written
questionnaire from 171 faculty members in the schools of nursing at four
midwestern state universities. The questionnaire consisted of21 job
characteristics of an ideal job. Respondents were asked to rank the
importance of each characteristic from "most important" to "no importance".
Next, the respondents were asked to consider the characteristics in
terms of satisfaction in the context of their present position.

The "opportunity to be a good teacher" was of primary importance
among respondents. The "opportunity to work with supportive colleagues"
ranked second in importance, tied with "keeping clinical knowledge cur-
rent". These were followed by "a dean who Tets me define my own re-
sponsibilities and who permits me to fulfill them in my own way". Re-
lated to desire for autonomy, the fifth most important aspect of an
ideal position was "the opportunity for a voice in determining school

of nursing policy".
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Although autonomy was important to the respondents, the mean satis-
faction scores indicated low satisfaction with faculty participation in
policy decisions--ranking 16th--and a score on "a dean who lets me de-
fine my own responsibilities" which ranked only seventh in satisfaction.

These findings are significant to this investigation in that auton-
omy was found to be an important factor for job satisfaction of nursing
educators. Grandjean (1976) concludes:

Changes in the decision making structure to permit

increased faculty autonomy perhaps hold the key to

alleviating dissatisfaction, since 1) the decision making

process may be more amenable to planned intervention by

nursing school administrators and faculties than some

other job characteristics; and 2) a growing body of social

science research has demonstrated the beneficial impact of

increased participation in administrative decisions in a

wide range of organizations. Thus, we conclude with the

suggestion that enhanced professional autonomy and increased

input into policy decisions would improve both faculty morale

and overall effectiveness in the education of future nurses

(p. 221).

Although the previous study clearly implies that PDM promotes the
job satisfaction of nursing educators, a more direct approach is needed
to support this conclusion.

Only one study was found to focus explicitly on decision making
and job satisfaction of nursing educators (Johnson, 1973). Full time
faculty members of 12 university schools of nursing were asked to re-
spond to a Decision Point Analysis Instrument, a Faculty Satisfaction
Instrument and a Personal Data Form. The Decision Point Analysis
Instrument consisted of four decision items for each of five task areas.
The task areas included decisions on Faculty Personnel, Academic,

Financial, Building and Facilities, and Student Personnel. A1l subjects

were asked to respond to each of the 20 decision items in the following
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ways: Who makes this decision? What is your participation in the de-
cision? The first question was answered by choosing from the list of
12 decision makers the one individual or group within the university who
was primarily responsible for making that decision. In response to the

second question, the individual indicated his/her participation in the

Ke)

decision by selecting one of five choices ranging from "no participation
in the decision" to "make the decision". Faculty then responded to a
Faculty Satisfaction Instrument which consisted of a Tist of 20 items
which could be rated on a 5-point Likert scale.

Indexes and correlations were computed for faculty agreement on
decision making and faculty satisfaction; however, the correlation be-
tween agreement on decision making responsibilities and faculty satis-
faction was not significant.

A notable omission in the Johnson study is any attempt to correlate
the respondents' perceived participation in decision making with their
work satisfaction. Neither did she attempt to correlate personal data
variables such as title, education, or age with perceived decision mak-
ing and faculty satisfaction. The present study will further refine
Johnson's investigation in an attempt to find a significant correlation
between perceived decision making and job satisfaction of nursing educa-
tors.

Statement of the Purpose

Although a number of studies suggest that a positive relationship
exists between PDM and job satisfaction, no nursing research has directly

confirmed this correlation. It would seem possible to test this relationship
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by utilizing the Johnson study Decision Point Analysis Instrument and
the Faculty Satisfaction Instrument, and refining the statistical anal-
ysis of the data which is subsequently collected. Therefore, the
present research focused on the relationship between perceived partici-
pative decision making and the work satisfaction of nursing educators
at the University of Oregon Health Sciences Center.

It must be recognized that PDM may encompass both actual and per-
ceived decision making. Ideally, actual decision making should be
studied by investigation of variables manipulated experimentally,
measured by observers or assessed through other methods which are in-
dependent of the persons directly involved in the decision making.
Nevertheless, most students of the subject agree that the perception of
individual participation in goal setting is equivalent in many respects
to actual participation (March and Simon, 1958). Since this study will
not attempt to manipulate the administrative policies of UOHSC, it is
necessary to rely on the respondents' own perception of their decision
making authority in the organization.

A secondary, but related purpose of the study was to provide use-
ful quidelines for the Administration at the UOHSC School of Nursing to
be used for enhancing faculty satisfaction through appropriate decision

making policies.



CHAPTER II

METHODOLOGY

Sample and Setting

The sample for the proposed study was randomly selected from
nurse educators who are full time employees at the University of Oregon

Health Sciences Center School of Nursing for the 1979-80 academic year.

Data Collecting Instruments

Decision Point Analysis

The Decision Point Analysis instrument is constructed as a tablet
of 22 sheets. The first sheet contains instructions for the use of the
instrument. The second sheet contains a sample item. On each of the
next 20 pages is a decision relating to one of five areas of organiza-
tional decision making. These five task areas include 1) Faculty
Personnel, 2) Academic, 3) Financial, 4) Building and Facilities, and 5)
Student Personnel. On each page, the 12 individuals or groups who might
make the decisions are listed randomly to the left of each decision item.
Listed as the decision making groups or individuals are 1) School of
Nursing Administrative Assistant, 2) School of Nursing Assistant Dean,

3) School of Nursing Faculty (as a group),4) School of Nursing Committee,
5) School of Nursing Department Chairperson, 6) School of Nursing Dean,
7) School of Nursing Students, 8) University-wide Deans (ie: Student
Affairs, Women, etc.), 9) School of Nursing Faculty Member (individual),
10) University President, Chancellor or Vice-President.

The Decision Point Analysis Instrument contains four decision items
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for each of five task areas. The items in each area and their random

placement on the instrument are:

SAMPLE ITEM

0.

Decisions regarding the selection of curriculum problems for
study

FACULTY PERSONNEL TASK AREA

2.

10.

Decisions regarding the appointment of academic teaching
personnel in the school of nursing

Decisions regarding the determination of teaching assignments
of faculty members in the school of nursing

Decisions regarding the promotion of academic teaching person-
nel in the school of nursing

Decisions regarding appointments of nursing faculty to committees
in the school of nursing

ACADEMIC TASK AREA

4.

13,

L}

16.

Decisions regarding the content of clinical evaluations for
nursing students

Decisions regarding determination of degree requirements for
nursing majors

Decisions regarding the course offerings in the school of
nursing

Decisions regarding the determination of the content of nursing
courses

FINANCIAL TASK AREA

i

44

Decisions regarding individual salary increases for faculty
members in the school of nursing

Decisions regarding the purchase of instructional aids for the
school of nursing

Decisions regarding the amounts to be included for items in the
budget of the school of nursing

Decisions regarding the choice of textbooks for courses in the
school of nursing
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BUILDING AND FACILITIES TASK AREA

11. Decisions regarding educational specifications for new build-
ings for the school of nursing

17. Decisions regarding the choice of clinical facilities for
instruction

. .

ecisions regarding the means of publicizing programs of the
chool of nursing

pu— Y
[00]

D
s
19. Decisions regarding the designation of classrooms for nursing
courses
STUDENT PERSONNEL TASK AREA

3. Decisions regarding the admission of individual students into
the nursing program

8. Decisions regarding the rules of governing the conduct of
nursing students

14. Decisions regarding the nature of health requirements for
nursing students

20. Decisions regarding the expulsion of students from the school
of nursing for academic reasons

The faculty is asked to respond to two questions for each of the
20 decision items. The first question is: Who makes this decision? To
answer this question, the respondent selects one of the 12 previously
1isted decision makers who is primarily responsible for making that par-
ticular decision. The second required response is: What is the nature
of your participation in making this decision? The respondent is to
select one of the five choices that best describes his/her participation
jn making the decision. The five choices are: 1) No participation in
the decision, 2) Provide information on the decision, 3) Express an
opinion or vote on the decision, 4) Recommend the preferred decision,
5) Make the decision. These choices are presented on a Likert scale of

one to five with a high total score indicating high participation in
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making.

Faculty Satisfaction Instrument

The

job satisfaction.
five-point Likert scale from "very dissatisfied" to "very satisfied".

The 20 items and their random placement on the instrument are:

Faculty Satisfaction Instrument is a list of 20 items affecting

SAMPLE ITEM

0.

CONCRETE

WO O3 —W~hoO O

ABSTRACT

T -l OO

q.
r.
t

Personal

Relationship with students
SATISFACTION ITEMS

Classroom equipment

Office facilities

Secretarial services

Fringe benefits

Adequacy of supplies and materials

Tenure and promotion policies

Parking facilities

Clinical facilities

Salary

Provision for attendance at professional meetings

SATISFACTION ITEMS

Accomplishments of the school of nursing
Participation in decision making

Quality of nursing students

Professional stimulation by colleagues
Geographical locale or community

Relationships with faculty members in the school
of nursing

Relationships with university faculty other than
faculty in the school of nursing

Academic freedom

Leadership of your dean

Overall evaluation of the position

Data Form

The

education, number of years employed by UOHSC and age.

enables the investigator to further define and compare the sample in

Personal Data Form includes information on rank or titles,

The respondent is asked to rate each item using a

This information
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regard to their decision making responsibilities and perceptions.

Reliability and Validity

The Decision Point Analysis Instrument was originally developed
for secondary schools by Eye, et al (1966). It was modified for higher
education by Herold (1968) and further modified for schools of nursing
by Johnson (1973). The instrument was used specifically as presented
by Johnson. So further studies of reliability and validity are unnecessary.

Data Collection Procedure

Packets, including cover letter, Decision Point Analysis Instrument,
Faculty Satisfaction Instrument, Pérsona] Data Form, and a stamped, self-
addressed envelope were distributed to nurse faculty members at the
University of Oregon Health Sciences Center. Completed questionnaires
and Personal Data Forms were returned directly to the investigator. No
member of the School of Nursing faculty or Administration knew who par-

ticipated in the study.

Analysis of Data

Responses to the Decision Point Analysis Instrument and the Faculty
Satisfaction Instrument were recorded on a Likert scale of one to five.
The higher the total score, the more perceived participation in decision
making there was. Similarly, the higher the score on the Faculty Satis-
faction Instrument, the more satisfied the faculty would appear to be.

Numerical responses to the Decision Point Analysis Instrument and
the Faculty Satisfaction Instrument were totaled for each participant.

The thirty decision making and the thirty satisfaction scores were ranked
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separately, then subjected to a Spearman Rank Order Correlation. Data
were then grouped according to rank or title of participants and sub-
jected to a Rank Order Correlation.

In addition to Rank Order Correlation, mean scores for each decision
making and satisfaction item were calculated. Decision making and satis-
faction items were then grouped according to the five organizational
task areas and area means were calculated. A grand mean for all 20
decision making items and all 20 faculty satisfaction items was also cal-
culated. Finally, decision making and satisfaction data were grouped

according to rank or title of participants and item and overall group

means were calculated.



CHAPTER III
RESULTS

Sixty full time nurse educators at the University of Oregon Health
Sciences Center were randomly selected from 90 full time faculty members
to participate in the research by completing the two-part survey and data
sheet. Faculty members included Professors, Associate Professors,
Assistant Professors and Instructors and School of Nursing Administration.
Of the sixty, forty-two returned the survey (70%).

Respondents Eliminated from the Study

Twelve of the forty-two respondents were eliminated from the study
due to incomplete surveys or data sheets. Of the twelve, seven were
Instructors and five were Assistant Professors. There were no Associate
Professors in the respondents who were not included in the study. Two
members of this group were employed less than 1 year; five for 1-3 years;
two for 4-6 years; and three did not include this information in the
Personal Data Form.

Non-Respondents

Eighteen faculty members did not respond to the survey. This group
included seven Associate Professors, six Assistant Professors and five
Instructors. Additional information regarding the characteristics of
the non-respondent group is not available.

Characteristics of the Study Population

The final number of research participants was thirty. This sample
included one Professor, ten Associate Professors, nine Assistant Profes-

sors and ten Instructors. Of the thirty, eleven had been employed by
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the University of Oregon Health Sciences Center for less than 1 year;
eight for 1-3 years; five for 4-6 years; three for 7-9 years; two for
9-13 years and one longer than 13 years. The 30-39 year old age group
with 18 participants was the most represented age group. Seven re-
spondents were age 40-49 and five were age 50-59.

Survey Instruments

The participants were asked to complete a Decision Point Analysis
Instrument, Faculty Satisfaction Instrument and Personal Data Form.
The Decision Point Analysis Instrument consisted of 20 decisions relat-
ing to five afeas of organizational decision making. The faculty was
asked to respond to two questions for each of the 20 decision items.
The first question being 'Who makes this decision?' and the second ques-
tion being 'What is the nature of your participation in making this
decision?' The second question required one of five responses ranging
from (1) No participation in the decision to (5) Make the decision.

The Faculty Satisfaction Instrument included 20 items affecting
work satisfaction. The respondent was asked td rate each item using a
five-point Likert scale from (1) very dissatisfied to (5) very satisfied.

The Personal Data Form included information on rank or title, edu-
cation, number of years employed at the UOHSC and age.

Statistical Analysis

Numerical responses to the question, 'What is the nature of your
participation in making this decision' were tallied for each of the 20
items on the Decisjon Point Analysis Instrument. (See Appendix B - Raw
Data) Responses to each item on each participant's Decision Point Analysis

Instrument were totaled resulting in a decision making score for each of
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the 30 participants.

Similarly, numerical responses for each participant's Faculty
Satisfaction Instrument were totaled resulting in a satisfaction score
for each of the 30 participants.

Decision making scores and satisfaction scores were ranked sep-
arately, then a rank-order correlation was calculated on the data. The
correlation for total decision making and satisfaction scores (.173)
was not statistically significant.

Total decision making and satisfaction scores were then grouped
according to the rank or title of respondents. A rank-order correlation
was calculated for Associate Professors (.127), Assistant Professors
(.392), and Instructors (.242). There was not a statistically signifi-
cant correlation between perceived decision making and work satisfaction
in the Associate Professor, Assistant Professor or Instructor groups.

Although no statistically significant Rank Order Correlations were
found, a more refined analysis of the data does seem to reveal some re-
lationship between decision making and work satisfaction. Before dis-
cussing the results of this analysis, it is necessary to understand the
procedures which were followed to regroup the data.

The refined analysis was initiated by determining the mean response
for each of the 20 items on both the Decision Point Analysis and Faculty
Satisfaction Instruments. As previously discussed, each respondent
answered the 20 items on the Decision Point Analysis Instrument using a
Likert scale of 1 (Not participation in the decision) to 5 (Make the
decision). This scale provides a vehicle for determining the mean for

each item by totaling each participant's response to a Decision Point
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item and dividing the total by the number of participants. This proced-
ure was followed for each of the 20 Decision Point items. The results
are summarized in Appendix C. For the purpose of this study, the mean
for each Decision Point item will be referred to as the item mean.

A similar procedure was followed for the items on the Faculty
Satisfaction Instrument. The responses to each of the 20 satisfaction
items ranged from 1 (Very Dissatisfied) to 5 (Very Satisfied). Each
participant's response to a satisfaction item were totaled and divided
by the number of participants. This procedure was followed for each item.
The results are summarized in Appendix C. These means will also be re-
ferred to as item means.

Once the item means were established, an overall mean could be
determined for both the Decision Point Analysis and the Faculty Satisfac-
tion Instrument. This mean was calculated by totaling each item mean
and dividing by 20, the number of items on the Decision Point Analysis
and Faculty Satisfaction Instrument. For the purpose of this study,
the overall mean for both the Decision Point Analysis and the Faculty
Satisfaction Instrument will be referred to as the grand mean. The grand
means for the Decision Point Analysis and Faculty Satisfaction Instrument
were 2.7 and 3.7 respectively. (See Appendix C).

The final procedure associated with the refined analysis is more
complicated. In Johnson's (1973) study, the Decision Point Analysis
Instrument was divided into five organizational task areas. These task
areas were Academic, Faculty Personnel, Financial, Building and Facili-
ties, and Student Personnel. Four decision items were included within

each of these task areas. The precise categorization of each Decision
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Point item will be discussed in considerable detail later.

The Johnson (1973) study did not group the satisfaction variables
according to the established decision making task areas. This investi-
gation attempts to correct this omission by grouping the 19 satisfaction
items in one of the five organizational task areas. Although this pro-
cess was somewhat subjective, face validity was obtained by having two
individuals classify the satisfaction items independently. Both classi-
fications were consistent. The precise grouping of each satisfaction
jtem will be discussed in more detail later.

Once the items were grouped in the above manner, a mean for each
task area could be calculated. These means were derived by totaling the
item means in each task area and dividing the total by the number of
items in the task area. These means will be referred to as area means.

Tables 1 and 2 summarize the Decision Point Analysis and Faculty
Satisfaction means for the Academic task group. The area mean for this
task group is highlighted at the bottom of each table. Item means for
Academic decision making range from a low of 2.6 for Determination of
degree requirements for nursing students to a high of 3.8 for Content of
clinical evaluations for nursing students. The Academic area mean for
decision making is 3.3 which indicates that faculty perceive that they
express an opinion or vote on Academic decisions. This area mean is
above the grand mean for the Decision Point Analysis Instrument which is
e .

Faculty Satisfaction in the Academic task area (Table 2) ranges
from a low of 3.9 which indicates that faculty are slightly satisfied

with participation in decision making to a high of 4.8 which indicates
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Table 1

Decision Making Means for the Academic Task Area

Decision Items Item Mean
4. Content of clinical evaluations for nursing students 3.0
16. Content of nursing courses 3.7
15. Course offerings in the School of Nursing 3.1
13. Determination of degree requirements for nursing
students 2.6

Academic Area Mean 3.3

that faculty are very satisfied with the leadership of the Dean. 0f all
20 satisfaction items, the Leadership of the Dean had the highest item
mean. The area mean for faculty satisfaction in the Academic area was
4.3 which indicates that faculty are between slightly satisfied and very
satisfied with items in the Academic task area. The area mean of 4.3 is
.6 point above the 3.7 grand mean for all 20 items on the Faculty

Satisfaction Instrument.

Table 2

Faculty Satisfaction Means for the Academic Task Area

Satisfaction Items Item Mean

Accomplishments of the School of Nursing
Participation in decision making
Academic freedom

Leadership of your Dean

SO0 Qo0 .
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Academic Area Mean 4.3

Faculty Personnel Means are presented in Tables 3 and 4. Decision

making item means range from 2.5 for decisions regarding promotions of
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academic teaching personnel to 3.1 for appointments of teaching personnel
in the School of Nursing. The area mean of 2.9 indicates that faculty
provide information on Faculty Personnel decisions and most likely ex-
press an opinion or vote on the decision. The area mean of 2.9 is .2

point above the grand decision making mean of 2.7.

Table 3

Decision Making Means for the
Faculty Personnal Task Area

Decision Items Item Mean

2. Appointments of teaching personnel in the School of
Nursing

Appointment of nursing faculty to committees
Determination of teaching assignments of faculty
Promotion of academic teaching personnel
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Faculty Personnel Area Mean 2.9

Faculty satisfaction regarding Faculty Personnel items range from
an item mean of 2.6 indicating slight dissatisfaction with relationship
with University faculty other than faculty in the School of Nursing to
an item mean of 4.4 indicating slight satisfication with relationships
with faculty members in the School of Nursing and professional stimula-
tion by colleagues. The area mean of 3.7 is equal to the grand mean for
all 20 satisfaction items.

Decision making and faculty satisfaction means in the Financial
task area are presented in Tables 5 and 6. Decision making responsibil-
ity ranges from a low of 1.8 indicating no participation in decisions
regarding salary increases for faculty to a high of 3.7 indicating that

most faculty perceive they can express an opinion or vote on decisions



26

Table 4

Faculty Satisfaction Means for the
Faculty Personnel Task Area

Satisfaction Items Item Mean
i. Professional stimulation by colleagues 4.4
k. Relationships with faculty members in the School of
Nursing 4.4
1. Tenure and promotion policies 3.3
n. Relationships with university faculty other than
faculty in the School of Nursing 2.6

Faculty Personnel Area Mean 3.7

regarding the choice of textbooks for courses in the School of Nursing.
The area mean for Financial decision making is equal to the grand mean

for all 20 Decision Point Analysis items.

Table 5

Decision Making Means for the Financial Task Area

Decision Items Item Mean

12. Choice of textbooks for courses in the School of

Nursing 3.7
7. Purchase of instructional aids Iz
9. Amounts to be included for items in the budget of

the School of Nursing R
1. Salary increases for faculty 1.8

Financial Area Mean 2.7

The area mean for satisfaction with Financial items is 3.4 which
is .3 point below the grand mean for all 20 satisfaction items. Item
means range from 2.9 indicating neutral satisfaction with salary to 3.8

indicating neutral to slight satisfaction with fringe benefits.
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Table 6

Faculty Satisfaction Means for the Financial Task Area

wn T

Satisfaction Items Item Mean

Fringe benefits
Salary
Provision for attendance at professional meetings

W ro w
/W0 o

Financial Area Mean 3.4

The means for decision making and satisfaction items in the Building

and Facilities task area arepresented in Tables 7 and 8. As can be seen,

decision making means range from 2.0 indicating that the faculty per-

ceive that they provide information on decisions regarding the means of

publicizing programs in the School of Nursing to a high of 3.4 which

indicates that faculty express an opinion or vote on decisions regarding

the choice of clinical facilities for instruction. The area mean for

decisions regarding Building and Facilities is 2.4 which is .3 below

the grand mean for all 20 Decision Point Analysis items.

Table 7

Decision Making Means for the
Building and Facilities Task Area

18.

—_—

Decision Items Item Mean

Choice of clinical facilities for instruction 3.4
Educational specifications for new buildings in the
School of Nursing

Designation of classrooms for nursing courses

Means of publicizing programs in the School of Nursing

N NN
O — N

Buildings and Facilities Area Mean 2.4
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Faculty satisfaction with Building and Facilities ranged from an
item mean of 2.5 indicating slight dissatisfaction with parking facili-
ties to a high of 4.3 indicating slight satisfaction with the geographi-
cal locale or community. Faculty were the least satisfied with parking
facilities than any other item on the Faculty Satisfaction Instrument.
The area mean for faculty satisfaction regarding Building and Facilities

was 3.3 which is .4 point below the grand mean for all 20 satisfaction

items.
Table 8
Faculty Satisfaction Means for the
Building and Facilities Task Area
Satisfaction Items Item Mean

a. Classroom equipment 3.2
b. O0ffice facilities Sal
e. Secretarial services 3.4
h. Adequacy of supplies and materials 3.0
j. Geographical locale or community 4.3
m. Parking facilities Zob
o. Clinical facilities :

Building and Facilities Area Mean 3.3

Student Personnel decision making and satisfaction means are pre-
sented in Tables 9 and 10. Decision making item means range from 1.8
indicating no participation in decisions regarding health requirements
for nursing students to 2.7 indicating faculty perceive that they provide
information on decisions regarding expulsion of students from the School
of Nursing for academic reasons. The area mean is 2.3 as compared to a

grand mean of 2.7 for all 20 decision making items.
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Table 9

Decision Making Means for the
Student Personnal Task Area

Decisjon Items Item Mean

20. Expulsion of students from the School of Nursing

for academic reasons 2t
8. Rules for governing conduct of nursing students 2.4
3. Admission of individual students to program 2.2
14, Health reguirements for nursing students 1.8

Student Personnel Area Mean 23

The single item regarding satisfaction with Student Personnel had
an item and area mean of 4.4 indicating slight satisfaction with the
quality of nursing students. The Student Personnel area mean of 4.4 is

above the 3.7 grand mean for all 20 Faulty Satisfaction items.

Table 10

Faculty Satisfaction Means for the
Student Personnel Task Area

Satisfaction Item Item Mean
g. Quality of Nursing Students 4.4

Student Personnel Area Mean 4.4




CHAPTER 1V

DISCUSSION

Results of this study showed no significant correlations between
participant's perceived participation in decision making and their work
satisfaction; however, the data does reveal a number of relationships
between decision making and satisfaction among nurse educators at the
University of Oregon Health Sciences Center. To illustrate this re-
lationship, the five organizational task means for decision making and
satisfaction are presented in Table 11.

When the decision making and satisfaction area means for each
organizational task area are compared, an interesting relationship
emerges. An examination of Table 11 seems to indicate that in those
task areas where participant's perception of decision making is higher
in comparison to the other task areas, their satisfaction area mean is
also higher in relation to the other task areas. The inverse is also
true in that the lower the decision making area mean, the lower the sat-

jsfaction area mean in relation to the other organizational task areas.

Table 11

Decision Making and Faculty Satisfaction Area Means
for the Five Organizational Task Areas

Decision Making Satisfaction

Academic

Faculty Personnel
Financial

Building and Facilities
Student Personnel

PN R W
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The exception to this positive relationship is in the Student
Personnel Task Area where faculty do not perceive high decision making
responsibility; however, they are quite satisfied with the quality of
nursing students. This high satisfaction may be due to the fact that
there is only one satisfaction item associated with the Student Personnel
task area. The single item pertains to faculty satisfaction with the
quality of nursing students. Faculty input on decisions regarding stu-
dent admissions, health requirements, rules governing conduct and expul-
sion of students may be unrelated to their satisfaction with the quality
of nursing students.

An analysis of the decision making and satisfaction area means
seems to indicate a positive relationship between decision making and
work satisfaction among this study population. An examination of the
area means tends to support the hypothesis that perceived participation
in decision making enhances work satisfaction; however, this analysis
does have certain inherent weaknesses.

Because Johnson's (1973) Faculty Satisfaction Instrument did not
specifically include satisfaction items in each of the five organiza-
tional task areas, it was difficult to categorize them accordingly for
comparison with decision making scores. The satisfaction items were not
related to specific items on the Decision Point Analysis Instrument.
There were numerous satisfaction items regarding Building and Facilities;
however, only one item pertaining to Student Personnel. This unequal
number of satisfaction items in each task area prevented the caiculation
of a significant Rank Order Correlation. It is also understood that the

subjective grouping of the satisfaction items prevents generalizations
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from the present study.

There is no guarantee that respondents expressed their true feel-
ings of satisfaction regarding their work. Even though confidentiality
was insured, the faculty may still have had fears of reprisal. It is
possible, too, that educators were unable to answer the questions re-
garding decisions since they may not have been aware of who actually
makes the decision. For the above reasons, generalizations beyond the
present study cannot be made with any reliability.

Finally, it must be noted that nearly two-thirds of the study pop-
ulation had been employed by the University of Oregon Health Sciences
Center for less than three years. This may be the nature of the organ-
ization; however, this must be considered when comparing the present
findings to other educational settings.

Nevertheless, an analysis of the decision making and satisfaction
means adds some evidence to support the participative decision making
theory as it relates to the work satisfaction of nurse educators.
Further study 1in this area is indicated.

Secondary Findings of the Research

A secondary purpose of the research was to provide useful informa-
tion for the Administration of the University of Oregon Health Sciences
Center School of Nursing concerning the more general implications of the
research data. Several observations can be made from Tables 1 through
10 which are included in Chapter III. Additional conclusions can be
drawn from Tables 12 and 13 which categorize the decision making and

satisfaction data according to participant's title or rank.
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Findings Regarding Perceived Decision Making Responsibility

The grand mean for responses to the 20 items on the Decision Point
Analysis Instrument was 2.7 on a Likert scale of 1 (No participation in
the decision) to 5 (Make the decision). Responses ranged from a Tow of
1.8 to a high of 3.8. Respondents perceived the greatest participation
in decisions regarding the content of clinical evaluations for nursing
students. Those decisions regarding salary increases for faculty and
health requirements for nursing students were perceived as having the
least faculty input.

It appears that faculty do not make decisions, but do provide in-
formation on most decisions. An exception to this conclusion is in the
Academic task area which includes decisions on content of clinical eval-
uations for students, course offerings, course content and degree reguire-
ments. Perhaps educators perceive they have more responsibility for
making these decisions since they must deal with them more frequently.

Contrast this with those decisions in which educators had the least
participation. They include decisions regarding salary increases for
faculty members and health requirements for nursing students. Educators
are not faced with these situations on a daily basis since the decision
making responsibility traditionally rests with those persons at the
Administrative level.

Further information can be gathered by presenting decision making
data according to the title or rank or participants. Table 12 summarizes
this data. Item and grand means for each group are presented. It appears
that perceived participation in decision making increases as nurse edu-

cators are elevated in rank. This perception is most Tikely valid since
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Table 12

Mean Decision Point Analysis
Responses by Title
(Scale of 1 to 5)*

Decision Items Associate Assistant Instructor
’ N=10 N=9 TN=I0
1. Salary increases for faculty 1.9 1.5 1.9
2. Appointments of teaching personnel
in School of Nursing 2.9 3.6 2.9
3. Admission of individual students to
program 2.6 2.1 1.9
4. Content of clinical evaluations for
nursing students 3.9 4.2 3.4
5. Determination of teaching assign-
ments of faculty 2.9 2.8 2.8
6. Promotion of academic teaching
personnel 2.4 2.8 2.42
7. Purchase of instructional aids 3.3 2.9 3.4
8. Rules governing conduct of nursing
students 2.0 2.6 2.6
9. Amounts to be included for items in
budget of School of Nursing 2.1 1.8 .6
10. Appointments of nursing faculty to
committees 2.9 3.6 2.5
11. FEducational specifications for new
buildings for School of Nursing 2.2 2.2 2.1
12. Choice of textbooks for courses in
the School of Nursing 3.7 4.0 3.3
13. Determination of degree requirements
for nursing students 3.2 2.2 2.4
14. Health requirements for nursing
students 2.1 T:3 1.9
15. Course offerings in the School of
Nursing 3.2 3.0 3.1
16. Content of nursing courses 3.9 3.8 3.4
17. Choice of clinical facilities for
instruction 4.0 353 3.0
18. Means of publicizing programs of )
the School of Nursing 2.3 1.4 2.5
19. Designation of classrooms for
nursing courses 2.6 1.7 2.1
20. Explusion of students from School
of Nursing for academic reasons 2.4 3.1 2.6
MEAN 2.8 2.7 2.6
*# 1 = No participation in the decision
2 = Provide infcrmation on the decision
3 = Express an opinion or vote on the decision
4 = Recommend the preferred decision
5 = Make the decision
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an increase in rank usually means more organizational responsibility for
decision making. An additional factor may be that those educators with
a higher rank are more aware of the decision making process and may have
more of an opportunity (more committee memberships, more contact with
those in authority positions) to give input on decisions.

Findings Regarding Faculty Satisfaction

The item means for satisfaction items ranged from a low of 2.5 to
a high of 4.8 on a 5-point Likert scale of 1 (Very Dissatisfied) to 5
(Very Satisfied). The grand mean for faculty satisfaction was 3.7 in-
dicating that faculty are neutral to slightly satisfied with the 20
jtems on the Faculty Satisfaction Instrument. Of the 20 items on the
Satisfaction Instrument, faculty were least satisfied with the parking
facilities. This is not a surprise since parking facilities at the
University of Oregon Health Sciences Center are renowned for their un-
availability. Faculty were the most satisfied with the Leadership of
the Dean. Again, this is no surprise since the Dean is respected and
recognized in the profession of Nursing.

Means for faculty satisfaction responses are presented in Table 138,
The data are grouped according to participant's rank or title. It
appears that Instructors are the most satisfied of the three groups at
3.9 followed by the Associate Professors at 3.8. The Assistant Professors
are the least satisfied group with a mean of 3.3. All three groups in-
dicate the Leadership of the Dean as the most satisfying items of the
20. Parking and relationships with University faculty other than faculty
in the School of Nursing had low satisfaction scores in all three groups.

The finding that Instructors appear to be the most satisfied of the



Table 13

Mean Faculty Satisfaction Instrument

Responses by Title
(Scale of 1 to 5)*

Satisfaction Items

Classroom equipment

Office facilities

Accomplishments of the School of
Nursing

Participation in decision making
Secretarial services

Fringe benefits

Quality of nursing students
Adequacy of supplies and materials
Professional stimulation by
colleagues

Geographical locale or community
Relaticnships with University faculty
members in the School of Nursing

1. Tenure and promotion policies
Parking facilities

Relationships with University faculty
other than faculty in the School of
Nursing

Clinical facilities

Salary

Academic freedom

Leadership of your Dean

Provision for attendance at pro-
fessional meetings

Overall evaluation of the position
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three groups, followed by Associate Professors, then Assistant Professors
may be explained by the fact that the Instructor group included nine of
the nineteen participants who had been employed by the UOHSC less than
three years. Perhaps the newer employees are more enthusiastic about
their new job and consequently more satisfied. The Associate Professor
group was next in satisfaction and included six participants who were
employed less than three years. The Assistant Professor group, which
included only three participants who were employed less than three years,
were the least satisfied. These findings seem to indicate that the long-
er one is employed by the University of Oregon Health Sciences Center,

the less satisfied one tends to be.



CHAPTER V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Summary

Many professionals experience a serious dilemma in meshing their
own professional needs with the needs of the organization. Professionals
have high self-actualization/autonomy needs. Self-actualization is
present when organizational members believe their occupational role
demands permit relatively full expression of their individual potential
as well as opportunities to expand this potential. If individuals are
not able to experience self-actualization on a particular job, they be-
come dissatisfied with their work.

The incongruence between professional autonomy and organizational
control is particularly striking in university schools of nursing. To
the extent that self-direction is of central importance to nursing educa-
tors, a lack of participation in organizational decision making should
be a major source of dissatisfaction. Few studies have considered the
relationship between participative decision making and work satisfaction
of nursing educators. Th{s study has attempted to refine a study by
Johnson in an attempt to find a significant correlation between perceived
participation in decision making and work satisfaction of nursing educa-
Tors .

Conclusions

Although the correlations between decision making and faculty satis-

faction are not statistically significant, this investigation indicates
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a relationship between decision making and faculty satisfaction means
for five organizational task areas. Grouping decision making and satis-
faction means according to task groups seems to indicate that in those
task areas where respondent's perception of decision making is higher in
comparison to the other task areas, their satisfaction mean is higher in
relation to the other task areas as well.

Faculty at the University of Oregon Health Sciences Center do not
perceive themselves making decisions; however, most feel they can pro-
vide information on the decision as well as express an opinion or vote
on the preferred decision. Although the faculty do not perceive them-
selves actually making decision, they are still neutral to slightly satis-
fied with their work.

It must be recognized that participation has different effects on
different individuals, according to individual variances in the strength
of personality factors, specifically the need for independence and
authority. Individuals with weak independence and authority needs may
be unaffected by participation, whereas individuals with strong indepen-
dence needs may display stronger satisfaction with jobs offering partici-

pative decision making.

Recommendations

The Faculty Satisfaction Instrument used in the present study should
be modified to include satisfaction items that pertain specifically to
the five organizational task areas as presented in the Decision Point
Analysis Instrument.

Replication of the present investigation with larger samples is
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needed to validate and reinforce the results of the study.

The relationship between decision making and work satisfaction
needs to be examined in light of additional variables. Personality vari-
ables affecting the need for independence and decision making should be

correlated with faculty satisfaction scores.
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UNIVERSITY OF SOUTH CAROLINA

COLUMBIA,S.C. 29208

November 10, 1978
COLLEGE OF NURSING

Office of the Dean

Ms. Shirley Beaver
4990 Southwest Centerwood
Lake Oswego, Oregon 97034

Dear Ms. Beaver:

I received your message indicating your interest in the tools that
were used in my doctoral study regarding decision making in collegiate
schools of nursing. I am enclosing a copy of the faculty satisfaction
instrument and the personal data form. I do not have additional copies
of the Decision Point Analysis; however, I am enclosing a Xerox copy of
the face of the form. You will notice in the center of the form the
decision item (samp]e) "Decisions regarding the selection of curriculum
prob]ems for study." Each of the decision items as stated on page 103
in Nursing Research, March/April 1973, were placed on a separate page.
This tablet of twenty items plus the one sample item was stabled to the
Decision Point Analysis. I believe the directions provide sufficient
information concerning how these were handled by the subject.

I hope that this information is helpful to you. If you have further
questions, do not hesitate to contact me.

Sincerely,

S5 (el

Betty M Johnsoh, Dean
College of Nursing

BMJ:wlp

Enclosures

The University of South Carolina: USC Aiken; USC Salkehatchie, Allendale, USC Beaufort; USC Columbia; Coastal
Carolina College, Canway; USC Lancaster; USC Spartanburg; USC Sumter; USC Union, and the Military Campus.
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January 18, 1980

Dear Faculty Member:

I am a Graduate Student in the Nursing Administration and
Management Program at the University of Oregon Health Sciences Center.
My thesis is entitled "Perceived Locus of Decision-Making and Work
Satisfaction of Nursing Educators". I have selected the UOHSC
Nursing Faculty as my sample population. I sincerely hope that it will
be possible for you to participate in the study by completing the three
attached instruments. My complete set of instruments will involve less
than thirty minutes of your time. Below are some general directions
for participants.

Please be assured that you will not be identified by name in the
final report of the study.

Please give only one answer to each item and be sure to answer
every item. In most instances there is no "right" or "wrong” response:
I am interested in your perception of the situation.

The following definitions should be used when completing the
instruments:

1. The phrase "School of Nursing" should be interpreted to mean
"College of Nursing" or "Department of Nursing" when the
latter are applicable.

2. The term "Dean" should be understood to include "Director
of the School of Nursing" or "Chairman of the Department of

Nursing" when these are applicable.

3. The phrase "Department Chairman" should be understood to mean
"Chairman of a Teaching Area" when this is applicable.
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4. On the Decision Point Analysis Instrument, "School of
Nursing Committee" in the column of positions should be
considered to include any formally organized group in the
School of Nursing such as: a faculty committee, a group of
faculty forming a department or teaching area, the execu-
tive council of the school of nursing, and so on.

5. On the Decision Point Analysis Instrument, "Dean of Medicine
or Liberal Arts and Sciences" in the column of positions has
been provided for those institutions in which the School or
Department of Nursing is a unit of such a School or College.
When you have completed the set of instruments, return them directly
to me in the stamped, addressed envelope provided. I would appreciate
receiving all completed forms within three weeks after distribution.
Forms received after February 15, 1980 will not be able to be included

in the analysis.

Thank you very much for your participation.

Sincerely yours,

Shirley Beaver,

Graduate Student

University of Oregon Health
Sciences Center
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This instrument contains twenty decicion items. In the column to the

left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision items, answer the two questions in the manner indicated. All de-

cisions refer to the Scaool of Nursing, its faculty and stucdents.

POSITIONS:

DECISION ITEM (SAMPLE):

Decisions regarding the se-
lection of curriculum pro-
blems for study.

School of Nursing
Administrative
Asslstant

School of Nursing
Assistant Dean

School of Nursing
Tacuity {as & group)

Schoel of Nursing ‘
Committee

|
v . t
School of Nursing i
Department Chairman :
School of MNursing .
Dear:
Schoel of Nursing
Students
University-w:ide
Deans, (e, g., Stadent
Affairs, Women, =ztc.)

School of Nursing
Faculty Member
(individual)

University-wide
Committees

Dean of Medicine
or Liberal Arts
and Sciences

Chancellor, or Vice-

. i
University President |
i
President !

. QUESTIONS:

A. WHO MAKES THIS
DECISION?

Choase the one person
in the University who pri-
marily makes this decision,
Check the box in Column I
opposite the title of that
position.

B, WHAT IS THE NATURE
OF YOUR PARTICIPA-
TION IN MAKING THIS
DECISICN?

Select one of the five
choices below that best de-
scribes your participaticn in
making this decision and wr:te
the number of this choice in
the box provided in Column II.

l. No particiration
in the decision

2, Previde informetiorn
on the decisicn

3. EXxrress an orinton
or vote on *the
decision

&4, Zecoxmend %he
rreferred decision

5, ¥z'te tre decicsicn
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DECISION POINT ANALYSIS

DIRECTIONS: This instrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision itemns, answer the two questions in the manner indicated. All de-
cisions refer to the School of Nursing, its faculty and students.

POSITIONS:

CECISICY ITEM #1

Ceclisiong regerding
tnédividual sslary
tnereases for fezculiy
rembers in the schcol of

aursing

X

QUESTIONS:
I I1

School of Nursing
Administrative
Assistant

Scheol of Nursing
Assistant Dean

A, WHO MAKES THIS
DECISION?

Choaose the ane person

in the University who pri-
marily makes this decision.
Check the box in Column I

Scnool of Nursing
Yacuity (as a group)

opposite the title of that
position,

School of Nursing |
Committee I

School of Nursing
Department Chairman

School of Nursing
Dean

4 LI

Schoal ot Nursing
Students

University -wire
Deans, f(e.g., 5ta

vl
Affairs, Wuinieg. =2

)

2
t

B. WHAT IS THE NATUR
OF YOUR PARTICIPA-

TION IN MAKING THIS
DECISION?

Select one of the five
choices below that best de-
scribes your participation in

making this decision and write
the number of this choice in
the box provided in Column I[,

1. No participation
in the decision

School <f Nursin
Taculty NMember
{individual}

<

University-wide
Comrmnitteas

Dean of Medicin»-
or Liberal Arts |
and Sciences :

2. Provide informstior
on the decision

3. Express an opinion
or vote on the
decisicn

4, Recommend the
creferred decision

University President
Chancellor, or Vice-
President

5. Ma%e trne decision
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DECISION POINT ANALYSIS

DIRECTIONS: This mstrument contains twenly decizion items. In the column to the
Teft os a list of positions of persons in Lhe TTniversity who may participate in makig these
decisions, In the columm ta the ripht are two guestions regardiog cach of the decision stenn.
For each of the decision iterns, answer the two questions in the manner indicated. All de -
cisions refer to the 3cnool of Nursing, its faculty and students.

|F DECISICON ITZM 4 2
Tecislons regerding the
arrointment of acadexlc
tezsenins perscnnel in
“re scrool of nursing
PQOSITIONS QUESTIONS
i 11
Schoo!l of Nursing 1\ A, WHO MAKES THIS
Administrative DECISICN?
Assistant .
Choase the ane person
Scheel of Nursing in the University who pri-
Assistant Dean ; marily makes this decision.
' Check the box in Column I
Scnoal of Narsiar opposite the ticle of that
Facuity (as a yroup) position,
Schoe!l of Nars.ay
Comrr.ttec | B, WHAT IS Tl NATUR L
" OF YOUR PARTICIFA-
School nf Nursiag i f 1 TION IN MAKING TIiIS
Department Chairman | ; DECISION?
i |
School of Nursing ! I 1 Select one of the five
D an ( choices helows nat hest ae -
e e e =iy soribes your fmdtiusil oo
School of Ndrsng i making this decision ana W
Students ! the number of titis cholce i
{ the box provirned 1n Columr 1,
University-ivode |
Dean (e, g Srud-ont
:;;\1 Sl n.J bre, ) i 1. No participation
in the dectisicn
= I . .
SISEL g £t Sl e 2. Frevide informetiar
Faculty Member 1 ah. Bhies dbe ) oiEk
({individual) 1 | o o - e
] ) ] 4_] ‘“__‘ 3. Express an crinion
‘niversity-wide H E
ég;nrnitte&cs l an votk sn the
b decisicn
Dean of Meri:un-f ’. 4, Recommend thne
:;dLéi?c::lc‘;t& ! treferred decisicn
=y - 5 =
University Pres.aent i 5. Ma%e %tre Fzclsien
Chancellor, or Yicu- |
President ! |
i




DIRECTIONS:

DECISION POINT ANALYSIS

61l

This instrument contains twenty decision items. In the column to the

left is a list of positions of persons in the University who may participate in making these

decisions.

For each of the decision items, answer the two questions in the manner indicated,
cisions refer to the School of Nursing, its faculty and students.

PCSITIONS:

tECISION ITEN # 3

Tecisions rezarding the
gémissicn of individual
students into the
nursing rrogren

S

School of Nursing
Admintstrative 1
Assistant

School of Nursing |
Assistant Dean

Schoel of Nursing
Y acuity (as a grouw)

Schocl of Narsing i
€ amraitted

School of Nursing
Department Chcirinan

School of Nursing
Dean

T

Schenl o1 Nursing
Students

University -wirds
Poecewlige, (e Losbwprie it
'

Affates, Somman, sy, )

Schaool of Nursing
I"aculty Membeor
{individual)

University -wide
Comimittevs

Dear of Medic:ine
or Liberal arts
and Sciences

University Presiuent
Chancellor, or Vice-

1
i
|
i, ;
President !

A

In the column to the right are two questions regardiag each of the decision items.

All de-

QUESTIONS:

A. WHO MAKES THIS
DECISION?

Choase the one person
in the University who pri-
marily makes this decision,
Check the box in Column I
opposite the title of that
position.

B. WHAT IS THE NATURE
OF YOUR PARTICIPA-
TION IN MAKING THIS
DECISION?

Select one of the five
choices below that best de-
scribes your participation in
making this decision and write
the number of this choice in
the box provided in Column IIL.

1. No participetion
in the dectision

2. Provide informstior
on the decisicn

J. Express an opinion
or vote on the
decision

4, Recommend the
preferred decision

5, Mak%e the decislon
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DECISION POINT ANALYSIS

DIRECTIONS: Tuis instrument contains twenty decizion items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision iteins, answer the two questions in the manner indicated. All de-
cisions refer to the Scacol of Nursing, its faculty and students.

LTCISION ITEM # 4 !

Tecislions resszrding the
cortert of clinical
evezlustions for nursing
students s

PCSITIONS: i QUESTIONS:

Schoa! of Nursing A, WHO MAKES THIS
Administrative DECISION?

Asslstant

—

Choase the one person
| in the University who pri-
marily makes this decision.
| Check the box in Column I
opposite the title of that
position.

School of Nursing
Assistant Dezn

sc¢hool of Nar-way
ity {as ooroup)
T TP S
Scmanl op Jodremp
Comn JStec

B, WHAT Is Tilfll NATURLE
— OF YQUR PARTICIPA-
TION IN MAKING THIS
DECISION?

PR o L N e SRS [t (D

Schoo! of Nursing
Deparvment Cheirman

Select one of the five

Schoel of Nursing
Dean choices below that best de-
scribes your participation in
Schenl of MNursing making this decision and write
tudents | the number of this choice in
i the box provided in Column II,
Tniversity -w.ae !
Duan (e, =, ,  S¥uiidnt
‘(L‘:t’ e :x:w : vz 1. No participation
= in the decision
Sasy e - TAREE D | 2. Provide informaticr
Tacuity Members vl om GhE dtelsy
(individual) ; i 1 -] on

___________J 3. Express an opinilon

or vote on the
decision

University~-w.de
Committecs

Dean of Mecdicin:: |
or Liberal Arts i
and Sciences

4, Recommend the
preferred deeisicn

5., Ma'te the ds
University Pres.ocnt cision

|
Chancellor, or Vice- !
President i




DIR ECTIONS:

DECISION POINT ANALYSIS

This instrument contains twenty decicion items,
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In the column. to the

left is a list of positions of persons in the University who may participate in making these

decisions.

POSITIONS:

z
er.
A

Schosl of Nursing
Admiaistrative
Asslstant

Schiool of Nursing
Assistant Dean

School of Nursunr
Poaculty (us a groupd

ur

chool of Nursung
tudents

University-wide
Deans, (L Zs.
Afqurs,

Sr gl

L
Y oinen; =t<.:)

X UL U YIS S, SO

Schocl of N
Faculty Mempes:
(rndividual)

University-wide
Committees

Dean of Medicin:-
ar Liberal Arts
and Sciences

Univerasity Presiuent
Chancellor, or Vice-
President

In the column to the right are two questions regarding each of the decision items,
For each of the decision items, answer the two questions in the manner indicated.
cisions refer to the School of Nursing, its faculty and students.

All de-

QUESTICONS:

A. WHO MAKES THIS
DECISICN?

Choase the nne person
in the Univers:t who pri-
marily makes tais decisien.
Check the box in Column I
opposite the title of that

position.

B, WHAT IS THE NATURY
OF YOUR T
TION IN MAKING THIS
DECISION?

Select onwe =z the live
choices bhelow rtnat best de-
scribes your narticipation ir
making this decision ang wr.t»
the number of this cheice o
the box provided in Column II.

1. No particizstion
in the Z=2cisicn

2. Frovice informatic-
on the Jeclisicn

3. Exrress an orinicn
or vete on the
decisicn

4, Zecommerd tre
rreferred decisicn
tnae

5, Fa'te Zecision
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DECISION POINT ANALYSIS

DIRECTIONS: This instrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision items, answer the two questions in the manner indicated. All de-
cisions refer to the School of Nursing, its faculty and students.

CECISION IT=¥ & 6

ot

| Tecisions regarding the
| crozction of academic
teacning personnel in

the school of nursing

POSITIONS: 77 QUESTIONS:
I
Schos! of Nursing i A. WHO MAKES THIS
Administrative DECISION?

Assistant

Choase the one person
in the University who pri-
marily makes tnis decision.
Check the box in Column I

Schonl of Nursing
Assisrant Dean

School of Nursing opposite the title of that
Yacuity (as a groupi position.

School of Narsing

Comm.itee * B, WHAT IS THE NATURE
OF YOUR PARTICIPA-
School of Nursing TION IN MAKING THIS
Department Chairman DECISION?
]
L
School of Nursing Select onc of the five
Dean choices below that best de-
b scribes your participation
School of Nursing making this decision and write
Student s ) the numbcr of this choice in

the box provided in Column IL.

|

University -wiae 1
Deans, le. g., Studant p 1
Affanrs,. Wemen, etc, ) J

No participation
in the decision

School of MNursitg

Faculty Member 2, Provide informstion
i ' on the deet

(individual) | e decislon

University -wide 3. Express an opinion

Committees or vote on the

decislon

sean of N Peine g '

E:altgsg-;leilgtl: R I L"- Recommend the

T e i preferred declsion

and Scieancces

. . . Make the
University President ; 5. e deeision

Chanceller, or Vice-
President
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DECISION POINT ANALYSIS

DIRECTIONS: This instrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision iterns, answer the two questions in the manner indicated. All de-
cisions refer to the School of Nursing, its faculty and students.

EEGNETEN Bomi 47

Cecisions regarding the
|  purchese of instructional
2ideg for the schoel of
nursing
POSITIONS. QUESTIONS:
i II
Schoo!l of Nursing | A. WHO MAKES THIS
Administrative DECISION?
Assistant .
Choase the none person
School of Nursing i in the University who pri-
Asgistant Dean o marily makes this decision.
Check the box in Column I
School of Nursiny opposite the title of that
Vacuity (as a group) i position.
School of Nursiangz
Comm.“tee B. WHAT IS THE NATURE
OF YOUR PARTICIPA-
Schoonl of Nursing TION IN MAKING THIS
Department Cncirman DECISION?
School of Nursing ’ Select one of the five
Dean choices below that best de-
1 scribes your narticipation in
School of Nursing making this decision and wriie
Students ! the number of this choice in
p e e e : the box provided in Cotlumn L.
UDin e r ity s !
T ke A | M s 1
,\l‘.xrl" i el ' ,‘ 1« No particlpation
in the dectision
School of Mtrzmg
Faculty Member 2. Provide informatier
TEET] on the decision

—
e —yreRpm— 3. Express an opinion
SRS or vote on the
mitt decision
= £\ T
D:af;é;;-.aileixrc[.: i 4, Recommend the
or Liber preferred decision

and Sciences

University Pres.cent
Chancellor, or Vice-
President

|
I 5. Ma%e the decision




DIRECTIONS:

left is a list of positions of persons in
decisions. In the column to the right
For each of the decision iterns, answer the two questions in th
cisions refer to the Scnool of Nursing, its faculty and students.

POSITIONS:

DECISION POINT ANALYSIS

CECISTON ITEN # 8

Ceclsions regarding the

rules of zoverning the
conduct of nursing
students

School of Nursing
Admunistrative
Assistant

School of Nursing
Assistant Dean

School of Nursinr-
Faculty (as a group)

schoul of Narasing
Comm..ttece

School of Nursing
Department Chaelrinan

School of Nursing

Dean
School ol Nursing }

Student s l

Univers:ty -wide
Duvand, (¢ofe. studant
Affairs. Women, ctol)

—_—
School < Nursung
Caculty Member
(individu )

i

Univers:ity - wide
Cominittees

Dean of Medicine
or Liberal Arts

and Sciences ‘l

University Pres.aent
Chancellor, or Vice-
President

L.

56

This instrument contains twenty decision items. In the column to the
the University who may participate in making these
are two questions reparding each of the decision items.
e manner indicated. All de-

QUESTIONS:

A. WHO MAKES THIS
DECISION?

Choaose the one person
in the University who pri-
marily makes this decision.
Check the box in Column I
opposite the title of that
position,

B. WHAT IS THE NATURL
OF YOQUIt PARTICIPA-
TION IN MAKING THIS
DECISION?

Select one of the five
choices below that best de-
scribes your participation in
making this decision and write
the number of this choice in
the hox provided in Column I,

1. No particlpation
in the decision

2. Provide informstiorn
on the decision

3. Express an opinion
or vote on the
decislon

4, Recommend the
preferred decision

5, Make the decision
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DECISION POINT ANALYSIS

DIRECTIONS: This instrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision items, answer the two questions in the manner indicated. All de-
cisions refer to the Scnool of Nursing, its faculty and students.

TEQISICN ITIM ¢ 6
Tecisions regardinz the
ermounts to e included
for 1terms in the budset \
of the sechool of nursirg |
POSITICNS: QUESTIONS
1 P II
Schoo! of Nursing | ¥ A, WHO MAKES THIS

DECISION?

Administrative
Asslstant

Choose the nne person
in the University who pri-
marily makes this decision.
= 1 Check the box in Column I
opposite the title of that
position.

Scrnool of Nursing
Assistant Dean

Schoal of Nursing

Vaculty (as a group) :

Schoel of Nursing

Comrrttee B. WHAT IS THE NATURE

OF YOQUR PARTICIPA-
TION IN MAKING THIS
DECISION?

School of Nursing
Department Choirman

' Select one of the five

Schocel of Nursing
choices below that best de-

Dean
1 scribes your participation i
Schoal of Nursing = making this decision and write

the number of this choice in

Students
the box provided in Column II.

University-wide

Deans, fe.g., Stasent
AManrd, Wactss ATy ) 1. No participation

) o in the dectiatnn
School of Nur ool | -
L acuity Membe: ‘ 2. Provide informstior
(individual) { on the decision
Univer sty -wide .————'j 3. Express an opinion
Committees or vote on the

decision

/®) Sl i = B
:faf;gg_kg]ei‘f;: ‘ 4, Recommend the
o e : rreferred decision

and Scienccs

Make tr
University Pres.gent 5. e deciegicn
Chancellor, or Yice-
President
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DECISION POINT ANALYSIS

DIRECTIONS: This inctrument contains twenty decision items. In the column to the
left is a list of positiens of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision iterns, answer the two questions in the manner indicated. All de-
‘cisions refer to the School of Nursing, its faculty and students.

TECISICN ITEM # 10

Lecislons resarding d
srrointrents of nursing
feculty to commlttees in
tre school of nursing

POSITIONS. 1 11 QUESTIONS:
School of Nursing J‘f A. WHO MAKES THIS
Administrative DECISION?
Assistant _ ‘
— Choase the one person
School of Nursing in the University who pri-

marily makes this decision.
Check the box in Column I
opposite the title of that

Assistant Dean

School of Nursing
Vaculty (as a proun) position.

Schocel ol Nursing
Commuttee

B. WHAT IS THE NATURE
4 OF YOUR PARTICIPA-
i TION IN MAKING THIS
DECISION?

Schon) of Mursing
Deparument Chairnan

Select on~ of the five
choices below that best de-
1 scribes your participation ir
making this decision and write
the number of this choice in
the box provided in Column I[.

Schoel of Mursing
Dean

Schon!l nf Nursing
students

University -wide

Duans, (e.g. ., Stulent | 1. No participation
T it A T ‘

Affaizs, Wormen, rtes) in the deectglon

School of Nursing {

I'aculty Member | - g’zoz;gedg{o?stion

(individual) ’ ston
————d

5| Expzess an cpiuion

Committecs decision ¢

Dean of Medicine 4, Hecommend the

or Librral Arts rreferred decision

and Sciences

Ma'te th
University President 5. Ma'te the declsion
Chancellor, or Vice-
President

b —
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DECISION POINT ANALYSIS

DIRECTICNS: This instrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decision iterns, answer the two questions in the manner indicated. All de-
cisions refer to the School of Nursing, its faculty and students.

TECISION I?2EM # 11

Tecisions regarding
educaticral srecificationg
for new tuildings for the
gchoel of nursinz

POSITIONS 1 QUESTIONS:

=

r

A, WHO MAKES THIS
DECISION?

Schou! of Nursing
Almnlztrative

Assistant

T

|; Choose the one person
in the University who pri-

L marily makes th.s decision.
Check the box in Column I

School of Nurasinyg
Assistant Dean

opposite the title of that

Schonl of Nursing
position.

¥aculty {(as a group)

1 4

Schoel ot Mursin
Comn.ittee

B. WHAT IS THE NATURE
OF YOUR PARTICIPA-

TION IN MAKING THIS
DECISION?

School of Nursuge
Department Chclrman

Select one of the five

Schoaol »of Nursing
choices below that best de-

=

!
i
!
i
Dean ‘
il scribes your participation ir
making this decision and write

School of Nursing
the number of this choice in

Students !
1 the box provided in Column IIL.

University -wide |
Svans. (e.g., Stusdent
Affairs, Wamer, ete,) l« No participaticn

DR I in the dectiston
Schoo! of Mursing
FLacul’.v Alember 2, Provide informstior
(indivigual) on the declision
Univers:ty-wide 2 gp:giz 32 :ginlon
Comirnittees ’ decisloqo e
Dean of Mecdicine ) W, | Hecormend the
or iperal Sgte : ‘m
and Sciences rreferred decision

: . Make the 2:

University Pres.dent 5 dezeclision
Chancellor, or Vice-
President




DIRF CTIONS:

DECISION POINT ANALYSIS

This instrument contains twenty decision items,
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In the column. to the

Ieft is a list of positions of persons in the University who may participate in making these

decisions,

For each of the decision items, answer the two questions in the manner indicated.
cisions refer to the Scanol of Nursing, its faculty and students.

PCSITIONS

—
TECISICN ITEK # 12
Tecisions regarding the
chcice of textboozs for
acl

B

ccurses 1iv
of BEursirz

12}

the schoo

Schoo!l of Nursing
Administrative
Assistant

Schoo! of Nursing
Assistant Dean

Schoel of Nursiny
acuity (as a group)

Schaoel of Nursing
Comrr..ttee

School of MNursing
Departinent Shofmnan

School of Nursing
Dean

Schoel of Nursing
Students

e B

University -wide

Deans, {e.g., Staulc
Affairsy Wornen, oS
School < Mursing

Faculty NMember
(ind:vidual)

Univers:tv-wide
Comuinittees

Dean of Medicine
or Liberal Arts
and Sciences

Univerasity Presiaent
Chancellor, or Vice-
President

In the column to the right are two questions regarding each of the decision items.

All de-

QUESTIONS:

A. WHO MAKES THIS
DECISION?®

Choase the one person
in the University who pri-
marily makes tnis decision.
Check the box in Column I
opposite the title of that
position.

B. WHAT IS THE NATUREL
OF YOUR PARTICIPA-
TION IN MAKING THIS
DECISION ™

Select one of the five
choices below that best de-
scribes your participation in
making this decision and write
the number of this choice in
the box provided in Column II.

1. No partizipation
in the “decision

2. Frovide informeticr
on the dectision

3. Zxpress an orpinicn
or vote on the
decisicn

4, Recommend the
vreferred decision

5. Na%e the decision
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DECISION POINT ANALYSIS

DIRECTIONS: This inctrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions, In the column to the right are two questions regarding each of the decision items.
For each of the decision iterns, answer the two questions in the manner indicated. All de-
cisions refer to the School of Nursing, its faculty and students.

CECISICN ITEM 4 13
Lecistons rezarding the
determinstion of degree
reculrements for sureing
»ma ".OT‘C B
POSITIONS QUESTIONS
I II
Schoal of Nursing ! ] A, WHO MAKES THIS
Administrative DECISION®
Assistant . J
Choase the one perscn
School of Nursing : in the University wno pri-
Assistant Dean . marily makes tais decision
Check the box in Column I
school of Nur-siarz opposite the tile »f that
Dacuity (as a yroup) position,
Schocl ot Nursing
Commustee B. WHAT ]S THE NATURE
OF YOI R PARTICIPA-
Sohzal of Nuraing i TION IN MANRING THis
Dopartment Choorstian ! DECISIGN
I | .
Schoo!l of MNursing ! i Select one of the Iive
Dean J choices below that nest de-
1 scribes your partic.pat.on i
Scneol of Nursing i . making this dec:isicn and wr .
|

Students the number oi this cheice in
the box provided 1n Column [,

Jniversity~wine {

Dreans, [=43., Stamént y L

Affaire, Wamaen, eotel) *

Sahoell Ll b | >

Flaculty Nenwdur i
(individual)

2. Express an op
‘niversity -wide v te o h
%E;S:iv;ga i or vcte on *h
C T4l decisicn

i
i
o ~§ N 11 ] i .
Dbﬁﬁg‘AﬁeiH?n ‘ . | 4, Recommend *n
r Libreral Arts
Z;d éc.ejccs ! preferred declsicen

- )
A 5. Na%te tra ¢

clision

O

University Pres.dent
Chancellor, or Vige-
President
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DECISION POINT ANALYSIS

DIRECTIONS: This instrument contains twenty decision items. In the column to the
left is a list of positions of persons in the University who may participate in making these
decisions. In the column to the right are two questions regarding each of the decision items.
For each of the decisicn iterns, answer the two questions in the manner indicated. Al de-
cisions refer to the Scnool of Nursing, its faculty and students.

CECISICN IT=IN # 14

Tecieicns regsrdinz the
) nature of heglth
regulrements for
nureirng students

POSITIONS: . QUESTIONS:
11
Schioa! of Nursing T A. WHO MAKES THIS
Administrative ! DECISION?

Assistant |

Choase the one person
in the University who pri-
marily makes tais decision.
Check the box in Column I
School of Nursing opposite the title of that

Scheool of Nursing
Assistant Dean

Dacuilty (as & group) position.

School af Nursing
Commniittee B. WHAT IS THE NATURE
OF YOUR PARTICIPA-
TION IN MAKING THIS
DECISION?

Schonl of Ivursing
Department Chcirman

|
f
School of Mursing f Select one of the five

choices below that best de-
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