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INTRODUCTION

This paper discusses the history and development of
leadership. Since I860 There has been a gradual iancrease of
leaders from professional, business andmanagerial families.
This class hes produced according to its number a far greater
percentage than those leaders coming from semi-skilled or un-
skiiled classes,

The ma jority of leaders in early times came from the
rural areas. The future will find fewer leaders coming from
the farm because of fewer farmers sons. This will be due to
migratiom from the farm to the urban center. Men ranging in
age from thirty-five to thirty-nine years, sons or business
men,will meke up the majority of business leaders by the mid-
dle of the century. If opportunities to achieve and the abil-
ity to achieve, were equal there would be an equal distribution
of lecaders,

In a survey made in 1880 oa the following groups of
unskilled or semi-skilled, or skilled labor; farmer clerk or
sealesman; business men or professional man showed, that ten
perceant of the American population produced seventy nercent
of its business leaders. The outstanding authorities of
sociology sgree that the majority of business leaders come
from successful business men rather than from farmers cnd
the laboring class.

all studies in this field whether wsuropean or smerican
agree, that the middle and upper classes contribute the largest
proportion of people in the arts aad sciences, in letters, in
the professions and in other vocations. Professor Visher's
study of I8,356 persons listed in who's Who in smerica, was
found to be in close agreement with that of F W Tausig and
C S Joslyn.

There are two explanations of the differences in pro-
ductivity. These are privilege and superiority. The privileged
class is represented bv the son of the professional or business
man., Through his enviromment, his education and opportunities
to make proper contacts he is able to produce the larger pro-
portion of leaders, while the laboring class produce only a
small proportion.,

Superiority emphasizes the difference in heredity.
Due to selection the professional class continues to be drawn
upward into a higher sociul class, while the laboring class
gradually looses its superior talent thus reducing itself to a
lower level,

This does not mean lack of netive ability in laboring
classes, However the time element is an important factor in
favor of the professional groupe.



The advertisements of newspapers and popular magazines,
through suggestions stimulate people for success and riches.
Today man's worth is measured by the money standard. The wage
earners son is exposed to this influence. If he has the netive
ability with advantages for education and time for development
he will become a successful leader of industry.

Percival . Symonds concludes that height and weight
are positively cooralated with leadership, and accompaning
charactistics of leadership. However leaders cannot be chosen
on height and weight alone. Following this conclusion two lines
of investigation were made. Sancti Naccarati developed the
norphologic Index.". This method is used in measuring traits
rather than conduct habits. The second line was developed by
the German psychiatrist Kretschmer concerning the relation of
physique and character. Tead stresses not only the "how"but
the "why" of the psychic factors regarding leadership.
Seientifiec conclusions by various authors on characteristics,
which are outstanding and essential in leadership are few.



THE DIFFERENCEZ BETWEEN LSADING »iD COMdaJDING.

Why are we facing the demands for better leaders?
The newer idea of the use of leadership as compared with the
older method of command, is in the ascendancy. This need 1is
illustrated by the superintendent of a large manufacturing
company when he called the superintendents of his ten units
together to discuss the lack of cooperation among workmel.
He was well satisfied with the plants production, with the wages
paid, and working conditions, but, was concerned with the poor
response and cooperation of the men, Internal harmony and
unity were lacking in the different groups. He tried to instil
in his executives the need of better leadership, to arouse en-
thusiasm and to create an improved morale., The problem was
how to make the group activity a happy and a more satisfying
experience.,

All activities today tend toward group action, whether
work, church, education or recreation., Too often the indivi-
dual does not know in joining a group, Jjust what the group is
striving toward., If the connection is not good the individual's
experience is painful, He mey have a feeling of unrelatedness
or he mey not know what it is all about, or he may have a feel-
ing of not being wanted. This mistaken feeling requires special
effort on the part of some one, to overcome. This is the dis-
tinctive task of a leader.

Our knowledge of human nature shows, that commanding
is entirely inadequate to obtain results from people, An ex-
ample of commend 1s illustrated by an engineer building a bridge.
He hires and fires men with little consideration for them.
This does not build up a men's morale nor does it build up a
loyal, satisfied employee, who feels he is developing a career
in the company for which he is working. -

On the other hand the following example shows the de-
velopment of the right attitudes among employees. The execu-
tive of any company, who is & good leader wishes his employees
to feel that they belong. This establishes a right and & happy
relationship. Human beings are the ends themselves to be guided
and developed.

Executive work includes meny factors &s, authority
and responsibility, planning, organizing, delegating, supervis-
ing, coordinsting and stimulating all employees. With the suc-
cessful accomplishment of these factors, he proves himself
more than an executive. He creates &n armosphere in which
passive consent gives plece to active assent, apathy to enthu-
siasm, indifference to conviction, inertia to initiative, This
motivation is instrumental in successful group action.



gxecutive posts are leadership opportunities, Unless
this is true a working group is an accumulation of independent
individual efforts, which are all unrelatedpsychically. The
right kind of leadership seals this unrelatedness into group
unity &nd pride. Too many organizations lack the associated-
ness so essential to a group. The worthwhileness of each in-
dividual can be secured in two ways; by solitary creativeness,
as the artist, and by social effectiveness, which includes most

of us,

The leader enables the individusl to be himself through
the group. This is essential if the personality is to develop.
"Organizations need command and executive direction plus lead-
ership. The leader is demanded as & releaser of the energies
of his followers, as the summoner to attainment at levels they
had not suspected they could reach.," (Note I)

Note I - Tead, Ordway, "The art of Leadership". pI7.



TRUE LEADBRSHIP.

There are many kinds of leaders., The difference be-
tween a great leader emnd a lesser leader is, not of kind but

of degree.

When President Roosevelt spoke on March 4 I933 to the
country, which was so discouraged over existing conditions,
his voice was clear and confident, giving a program, that promised
the people a way out. Their morale was changed over night with
a new faith in their leader,

The President's problem now was, the proper selection
of executives to carry out this proposed program.

Other leaders less spectacular are the minister of a
church, the president of a college, the producer of a play or
the captain of a fire department, All are interested in group
activity and success, as President Roosevelt was, in bringing
the country out of the depression. The satisfaction secured
by the group is as important as the methods used by the leader,

The four factors involved in the rise of an individual
to leadership are, how he rises, the process by which he rises,
an analysis of his goal and his inherent qualities,

Some types of leadership are, the scientific, the
philosophiec, the intellectual, the political, the directive
and the inspirationsl or face to face leader, The lest of these
is the leader we are interested in and will enlarge on in the
ensuing chapters,



Ways Leadership is Acquired.

People have become leaders through influences outside
themselves. Others heve become leaders because of the times plus
their will to lead. when a man has attained his executive posi-
tion, he can get the best results from his followers by leading
rather than commending., The leader is a guid to carry through
certain purposes. His position calls for humility and not for any
selfish grasping of power. Results of any activity obtained by a
group are indirectly the result of the leaders efforts.

The self constituted leader through his strong personal-
ity and ego has been thought of as a born leader. If he had not
arrived at the hour of the world's need of him he would not be an
outstanding success. This type of leader tends to be paternalis-
tic, doing things for his people instead of doing things with them.
In his desire to intrench himself he forgets his followers and
uses whatever means and instruments are at hand to further his own

SUCCesSs,

The group selected leader is chosen in fraternal bodies,
trade unions, religious and volitical groups. The outstanding
man of the organization is raised to leadership. The members feel
they cen trust him to carry out their wishes and support the coop-
erativeintention of the group. He 1s most successful who accom-
plishes the groups goal with the least friction. In this group
the leader is always being tested because of the possibility of re-
election or reappointment.

The leader appointed from above is found in business, in-
stitutions and boards of directors. These leaders are held re-
sponsible for the work of those under them in carrying out the de-
sires of the organization., These leaders are expected to make
followers out of hirelings. It is a difficult task to achieve
unity of interest in a group brought so casually together with no
relationship other than that of wage.



INTERPRATATION OF LEaDsR'S INFLUsNCE &£dD GOaL,

The leader is an artist and the people he leads sre his
material., He exerts more power over them than is generally real-
ized., His task is to bring their desires and energies into or-
ganized relations, Some of the qualities of the artist leader are
deftness, insight, devotion, and communicatlon. In the interpre-
tation of these qualities, the leader must first study the problem
from his own point of view, The applicstion of these attributes
are in one form or another an every day occurance,

Suggestions may be used directly or indirectly in in-
fluencing followers. A verbal hint helps %o build up the standing
of the lesder and mey be instrumental in avoiding offense in the

group.

After the leader's status has been established through
the use of title, uniform, an impressive office, or other sugges-
tions, he may then be more influencial by the use of simplicity.

Time element is an important factor to work with and not
against. Because the leader has the ability to grasp the situa-
tion more quickly than his followers he may be tempted to make a
decision, but he must wait for the idea to msture in the minds of
his followers, before action is taken.

suggestion is used in polities to test out the trend of
the attitudes of the parties., The non-rational factors of sug-
gestion are prestige, favorable environment,and helpful appeals.
It is always better to have a rational and reasonable objective,

Once the leader is established with his group he can
rely upon imitation for temporary support, Most people imitate
the successful leader, He is esteemed. His tone of voice,
phrases he uses, his clothing and manerisms are effected. within
the group this brings about a good relationship between members
and leader. However the broadminded leader should place little
reliance on such means of achieving group unity.

The extent of exhortation as ¢ means to influence people
has never been determined., It is used in preaching, lecturing
and thru direct appeal through public discourse to create emotional
enthusiasm. Wwhat the leader says is not of so much importance es
nis earnestness, vocal resonasnce, sincerity, human amiability,
and personality in action. This type of suggestion can not be
relied upon unless it is connected with sound method and proce-

dure.

Persuasive argument is essential in influencing indivi-
duel minds on specific issues. The weighing og evidence, the ex-
ploring of alternatepossibilities, and the disposition *to ebide
by the outcome of careful pooled deliberation, are indispensable

factors used in board meetings.



An excellent example of persuasion is given by a safety
engineer, who desired a more rigid exsmination of the employees
of the plant. He first found out the objections to the present
examination of employees, which was not adequate to keep down their
expense for sick leave. Second he had sufficient data to prove
his point. Third he cooperated with the examinating board to
make the necessary change. He won his objective by clear reason-
ing and friendly persuasion.

The universities of America have obtained & vast amount
of data of statistical importance on social, scientific and in-
dustrial activities and have spent large sums of money obtaining
it. Unfortunately funds have not been supplied to use it. Lead-
ers who still cling to old techniques are a factor, which causes
a loss of time in the application of this gathered data, Pro-
ffessor Childs of Princeton University, has made it possible for
the university to place this information for the use of the
general public,

Public opinion has been consciously menaged in the past
and the management of the same is of more importance to-day than
ever in the history of the world. A good example of the use of
Public Opinion is shown in politics.

When considering public opinion management, biographies
of outstanding leaders should be studied in regard to their motive,
personalities and other characteristics, as heredity, physical
equipment, habits and emotional and mentalresponses.

dhile it is true success or failure of group activity,
is the result of individual initiative and individual competence,
organization characteristics and methods employed by different
groups, furnish the best key to our own understanding of publie
opinion. There is a great demand for investigation in the fields
of human activity.

Affectionate devotion is built up by the leader in de-
veloping a definite condition, which causes the followers to Hesl
they have a problem or difficulty to meet, This is used to stimu-
late the group in a change in sentiment, or to help the leader
in obtaining the objective, Example:- The workmen of an organ-
ization wanted to choose a leader from their ranks to head their
group. The president of the concern knew the man did not have the
qualities of a leader, but felt it was unwise to influence the
men. Shortly afterwards the employees came to the president ask-
ing the removal of the man they had chosen and the placement of
the president's choice,

The leader influences people because he is a symbol of
the cause he is serving and has given prestige to it. People
want to give their loyalty to and follow a popular figure, This
is particularly obvious in religious movements where people
follow saints, popes, bishops and preachers.



The leader as a symbol is used in military affairs.and
politics but is lacking in seculer groups. Let a promiment
figure espouse a cause and his picture will appear in the paper.
Personal incidents of his 1ife will be discussed with interest
and people will follow his lead though they have only & hazy
notion of the purpose to be served. DPeoples enthusiasm for remote
ends is limited.

The leader has the ability of unifying and of enlarging
the personalities of his individual followers through the group.
He will build up genuine symbols of his group without exploitation,

The leader is as strong as his objectives are sound. He
is accomplishinf his end when he 1s influencing people toward
their goel or establishing a new interest within the group which
he desires to organize,

The world of business, politics, and education have many
objectives which need scientific interpretation by good leaders.,

A goal is an objective, which defines the field of desire
and direction of efforts of an associated group of people. It
has a primary and a secondary aim. The leaders business is to
get these objectives into balance. Care must be teken in the de-
velopment that the jnterest of the group is maintained instead of
the selfish interest of the leader.

Ellwood P. Cubberly in I9I6 in "Public School Administra-
tion" gave meny good qualifications of the new leadership as
needed in the field of education. He felt the greatest change
should.be in the county superintendents of rural areas. He further
felt that supervision of health and physical development should
be under the board of education. Not to include it would show &
lack of vision in regard to health training instruction and
hygienic management.

In I92I the Fess-Capper Bill introduced in congress pro-
posed to grant aid to the states, in proporticn to the number of
children of school age, to help provide physical training in the
schools for all children. The bill failed of passage, thus
health did not come under the jurisdiction of the educetional
system.

The report of Owen D. Young concerning the short comings
of the objectives of the General Electric Company located in
Schenec tady, New York, are:

T The workmen feel that the foremen are inhuman beings,
who lack any sense of what the personal touch in business means.

no The men desire to have some system of profit sharing or
stock purchase inaugurated so as to take advantage of the thrift
instinct instilled during the Liberty Loan campaign,

3 They desired some sort of representative plan.

4 They desire to have the welfare work increased so that
it will be evident that the Company 1s taking a personal interest
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in them inside the plant as well as outside of the plent.

5 They desire to have what might be called a 'Manager of
Man Power'. _

6 They desire to have thorough education and instruction-
an opportunity for promotion and scientific selection of men and
jobs." ( Note I)

Mary Van Kleeck, in "Miners and Management" 1934 gave
sznother example of an appealing goal. The Rocky Mountain Fuel
Company, established an improved condition in their own company,
in stabilizing employment, production and marketing. The contri-
bution gave fundimental principles for the conduct of human re-
lations in the industry. The workers demonstrated their capscity
for cooperation in increased efficiency. Though the company was
successful in its changed method, the idea was not accepted by
other coal companies.,

The negative side of & leader's objective is illustrated
in the Blank Public Service Company, which had spent years build-
ing up loyalty emong its employees. #very man feltl he was working
for and was a part of the company. The management gave their
employees a feeling they belonged to and were a necessary part
of 1he company.

#hen the depression came the employees were gradually
let out, salaries were cut, and part time schedules used. - Those
retained remained loyal, but, their morale was weakened, The
question arose among those retained what had caused the change
in relationship between employer and employee, They reached the
conclusion that the difficulty lay with the short sightedness of
the supervisor, whose attitude had changed from one of leader to
one of boss. +hen this stage had been reached the supervisor's
attitude inferred "You ought to be glad you heve a job", (ote 2)
and the company had their men where they wanted them.

Through the loss of loyalty, efficieney was reduced. There
was no bond between employer and employee, other than the fact
that the worker could get no other employment.

As industry improved, the workmen sought other jobs
which caused a serious labor problem for the Blunk 3ervice
Company. The more serious aspzct of the nroblem was the building
up of the employees loyalty due to the prejudice and mistrust
which hed been developed by the shortsightedness of the supervisors

Bvery issue in the leader eomes to this, he must know
the human orgenism, the manners of it's behavior, the natural
promptings of basic desire, the typical asperations, the usual and
possible modes of satisfaction and the conditions of happiness,
in a profound sense, The lesdar must be an expert in human nature,
Fach leader should decide in which channels his individualities
are supported, expanded and released.

dote I Tarbell, Ida M., "Owen D. Young, 4 New Type of In
dustrial Leader."™ p 12F.

Note 2-Viteles, M. S. ," The Science of Work." pp396-398,
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The leader occasionally has to interpret the experiences
of thf %Qllowers,to them, but this has meaning only when the indi-
viduc inds sctisfaction through this process, When leaders have
objectives which followers can agree to, are they considered
leaders and not bosses.

The question for the leader to ask himself as well e¢s the
group is, "are the controlin. objectives of this orgaaization of
such character that the members m'y reasonably b= expscte’ %c
strive enthusiasticly fo them." ( Note 3)

Objectives count when tiae rank and file experience them,
in the way the executives conduct the hour by hour work of leading.
Ob jectives are no better than the leader's translation of them into
action,

There are two aspects of the role of leader.
I-The leader precipitates, dramitizes or gives persuasive appeal
to the objective already acknowledged in the group.
2-The leader creates and defines worth while purposes to attain.
He sees decper and further what is valuaole. The group accepts or
rejects the objective according to how close It's life is being
taken into consideration,

Publicity, research, persuasiveness and reputation for
fair dealing come to useful service in unifying aims or their
absence brings failure,

"What has proved true for religion, armies,and politics
has to be made true in other cooperate efforts. People require a
leader to help show them and give them the experience, which con-
vinces them that their loyalty to the group is a good thing for
them,” ( Note 4)

The leader who invites deliberation on the objective,
will avoid havine it become antiquated, narrow, static, and un-
appealing. Christ, Socrates, and Luther are examples of leaders,
who were positive of their success regardless of their followers,
The test for the leader is the outcome.

Note 3-Tead, Ordway, "The art of leadership.” Dp72.

Note 4-Tead, Ordway, "The Art of Leadership." p78.



>l 2
QUALITI®S OF LiéwsDiR,

Ordway Tead states, that it is simpler to consider the
qualities found in leaders by common sense consideration, The
leader who does not posses the qualities he needs can possibly
acquire the ones which will be beneficial in his particular field
of endeavor, The qualities discussed are taken from various
studies and observations of leaders which can be identified in a
practical way and used in any field.

some of the qualities necessary in leaders are:-

I Physical and Nervous fEnergy.

2 a4 Sense of Purpose and Direction.
3 Enthusiasm.
4

Friendliness and ~ffection,.

™m

Integrity. (Jote I)

The three influences in physical and nervous energy are:
inheritance, early upbringing and nurture, and use or abuse of
our physical organism,

All of these qualities are not necessary in every leader.
The individual who rises above the average man, has more drive ,
endurance and greater vigor of body and mind. An effective show
energy brings out the energy.of the group which is enthusiesm.
Action is not always necessary. Thoughtfulness, meditation to
produce serenity for using one's imagination and for developing
one's total personal effectiveness on the job, are essential,
Poise for bring straight forwardly human with ones associates is
also essenticl.

One basic requirement is the development of an abundance
of red-blooded free flowing energy. Next power to dramatize this
ener.y. People love to be lead., The leader helps to release their
energy. The wise leader will see that his group achieves victory
occasionly.

P.,a.Sorokin gives some correlation between conditions
and leadership in general, His data is on trade unions, labor,
politics, workers, educators, progressive fermer groups, and
related movements.

He feels there is a slight correlation between the leeaders
of geographical and industrisl areas. Over one heslf on the
national leaders and about one fifth of all leaders, hold college
degrees. The educational standing of those studied was lower
than that of farmer -leader and smerican leaders in general. There
is a positive correlation between the leaders and the groups with
which they are associsted,

yote I-Tead, Ordwey, "The art of Leadership.” p83.
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The great leader moves over a larger ares than the lesser
leader, which showa the connection between leadership and mobility.

In "Diagnosing Personility and Conduct" by Percival M.
Symonds, the fact was revealed that marked leaders are as a rule
taller and weigh more than the normal person, The will have come
from parents with superior energy and intelligence and will have
had a good environment, adequate nourishment and physical care,
and will have associated with people of families of more than
average intelligence.

In Mr. Symonds guestionaire he obtained:- facts, facts
from records, reactions of individual beliefs, preferences, likes,
wishes, judgments and choiceg., In the latter it wes the correl-
ation of the information rather than the face value which was
used in making deductions. In using this type of questionaire
greet care should be taken in the choice of the problem in regard
to it's value to both the person giving the questionaire and the
one questioned. Too often the one questioned is not givea & re-
port to which he is entitled.

Hesketh Pearsons very well describes the influence of
politics in making or breaking leaders., This is illustrated in
the non-appointment of Sydney Smith as bishop. These political
leaders were so engrossed in their own success that Smith was
forgotten,

Purposefulness, to Dbe effective requires definiteness, to
be readily communicable to others, to be attractive, it must be
vigorously, persistently and enthusisstically sustained by the
leader.

Purposes arise in three wags:
a-Purpose is given by group.
b-Purpose is partly given by leader.
¢ ~Leader formulates purpose.

The leader's problem becomes one of education and per-—
suasion. He must understand the relation of the purpose to the
group in order to make the interpretation,

Questions of importance a leader should ask himself are:
Do I know definitely what I want?

Do I know definitely what the group wants?

Will the group accept these purposes if they understand
them?

Can the purpose be enlarged so the group can see the
benefit desired.

What is there in the organization which will show the
group the soundness of its aims?

Tn what ways can the purposes be presented to the
followers in an appealing wWay?

The leader must"get right with the purposes- as the fol-
lowers are going to view them." (Note 2)
Note 2-Tead, Ordway, " The Art of Leadership®™ p 98.
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A purpose must be felt by all to be sound. It's gen-
uineness must be quickly sensed. The combination of vigor on
the physical side and a definite objective on the meantal side
equals enthusiasm.

Affection is one of ihe potent forces in the relation-
ship between the leader and the group, since people like to feel
some one has regard for them., They crave something worth while
to which they can give their loyalty. Loyalty to a lesder pre=~
disposes people toward being influenced. It is important that
the leader know personally representatives of each depurtment,
which makes him one of them. lise use of consciously organized
formal contacts with representatives from the entire personnel
of an organization are essential., Presidents who have any thing
to give regarding terms and conditions of employment are those
who practiced collective bargaining and employee representative
planning.

The leader who is afraid to give affection is really
afraid to lead in the true sense, Integrity implies a reasonable
harmony and consistency of the motives, which are evidenced in
the leaders public and private a«ffairs, A leader can not be too
far in advance of or at variance with the general views of the
group. The leader who can attain within himself a unity or
wholeness of desire and outlook will possess integrity.

Leadership is a duel problem of doing and being. If
one does not care enough about any purpose to sacrifice for it
or cares to expend energy to attain a worthy purpose, then the
primary conditions for leading are absent.
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Types of Leader,

The leader usually serves in the capacity of an execu-
tive of a business or in one of its departments, where his ability
is detected. Before he is elevated to the position of leader
it is necessary to decide for which phase of leading he is best
fitted, both for his own satisfaction and that of the group.

It is impossible for him to be master of the technical
knowledge of each department. In the higher ranges of executive
leadership this seems to decrease in corporations, institutions
and governmental departments, The opposite is true in the teacher
preacher, or conference leader where his technical skill is a
part of the skill of leading. Every true leasder must have techni
cal skill to guide his group as a whole,

Often a department head is elected to the position of
leader and carries over his early training experience. For this
reason it has been recognized, the art of leadership has its
own technique, ™ which means ability to formulate, transmit,
%nterpr?t, and supervise the working out of policies with people.”

Note I

The department store, the large bank, the railroad or
industrial corporation each demands leadership. It is felt more
today than ever that the education of the leader is lacking in
business and institutional administrations, as well as in govern-
ment departments and bureaus. This same lack is found in train-
ing schools of engineers, Wickenden and Smith, give a good pic-
ture of the problem before engineering schools. "a predominating
executive profession both in the occupzations of its menbters and
in its rewards; a training that with all its merits has been
least effective in developing the gqualities of leadership, which
underlie executive success; and a growiang body of opinion that,
executive traits can be developed by training.” { Note 2.)

"In general the principle underlying sucess at the coor-
dinetive task has been found to be, that every special and differ-
ent point of view in the group affected by major executive deci-
aions should be fully represented by its o7n exnonents when deci-
sions are being reached.” (Note 3.)

viote I~ Tead, and wetcalf "Personal Administration.”

Note 2- Wickenden,«.E. and &,D, Smith, "Engineers, wanagers and
sngineering sducation” in Journal of #nginee.ing sducation,
June, I932.

Note 3- Tead and Metcalf "Personal sdministration.” Chapter 2k
p 695,
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iwo thoughts should be borne in mind in arousing interest
in work namely: the native characteristics of people must find
expression during their waking hours either while employed or
after waking hours, and that many experiments have been made to
atouse interest of workers in their work and the enterprise they
are engaged in.

The only way this can be met satisfactorily is by consider
ing each job separately and by constructive imagination to figure
out what can be done on a given job. The argument that tne inter-
est of the job can be substituted vor the interest of the corpora-
tion &nd nica verss is a mistake., both types of interest are
necessary for a good relationship.

The educational system seems to instil tne idea into
young people that work is monotonous. Some boys a«nd girls desire
monotonous work that their minds may wander where they will.

This is an unhealthy attitude. when this happens it is necessary
to reeducate., This can take place only where the individusl
finds respect for his individuality and a desire for self expres-

sion,

The other group which enters industry has the opposite
attitude. The boys and girls are happy to be free from school
and to ve given an opportunity to"make good"., What happens to
these children during their first two or three years of employ-
ment is exceedinly important under proper working conditions,
Leaders with understanding are need to direct them,

The more the leader knows about the technique used by
all in nis group, the betier he can understand his problems.
The coordinator shoul pick out experts to be "on te&p not on top™.
( Note 4) He should always inquire of himself, about the time on
the task, if the work is being done effectively, and if he knows
enough technique to realize his purpose, His chief job is to tie
up the individual job with the whole to have a unified group.

Decisiveness is important because the leader should never
stop taking evidence and weighing facts. Lincoln Steffens in
his autobiography gives an instructive comment on this question.
President #Wilsin's cabinet members had circulated a story con-
cerning the inevitableness of was with Mexico. Steffens, Jordon
and Moorfield Story were trying to prevent war, Steffens went
to the office of Charles »., Douglas, smerican attorney for
Carranze, Here cteffens was shown the private and the business
telegrams and letters from Carranze. Steffens saw that Carranza
did not want war, but felt the United States was forcing it on
him., OSteffens then went to President Wilson and told him what he
had read. President Wilson asked Steffens why he was so sure of
Carranza, Steffens replied,"I have looked the man in the face,
as you should do." ( iote 55

Jote 4- Teed, Ordway, "The Art of Lesdership", pII9,

Note 5- Autobiography of Lincoln Steffens. p 739.
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. An executive is a man of action., It i~ dangerous for
him to hold such & job 1f he is not aware of his limitations
and tekes measures to stop, to think, to listen, and not to act,
President #Wilson told Steffens he had made a practice of opening
his mind for & while, listening to all his advisors had to say
and then closing it and acting. In this case Steffens had given
him the facts he lacked, which were used to prevent war,

Ability to pass judgment can be developed. Elements
to acquire are elements of the recsoning process as:- recogni-
tion of the problem to be faced, the accumulation of facts,
classification and arrangement into groups, the formulation of
a trial solution, which with the facts he has may give him a
likely answer, corroboration to see if it works, and adoption.

Conclusions reached by this process will be far saner
than those results of random selection, While it may appear the
leader makes rapid decisions, the chances &re they are the result
of much thinking through of the problem. To look and act decided
are important factors which show up the leader, In coming to a
conclusion on their problem equal responsibility for success
depends on both leader and the group, provided the group has been
given its share of the responsibility.

The one preparing to lead should know he cannot always
be right. One aspect of decision is to know when he is wrong
and frankly admit it. How this is to be given to the group
should be carefully thought through. It will then be met by the
group and will increase it's respect for the leader's honesty,

integrity and insight.

President Franklin Delano Roosevelt has been consistent,
when he has repeatedle announced the program was experimeatal.
If it did not work one way it would another, By this method he
has been able to make changes without serious difficulty.

The successful. leader is one,who has been taught in
early childbood to meke his own decisiomns. Other qualities be-
ing equal, the person of greater intelligence will meke the better
leader. This intelligence factor in leaders correlates with
versatility. The conclusion seems to be that those capable of
leading in one field are likely to be able to lead in several
fieldis. The leader as an ideal man mey fall far short of the
standard, but, he must be able to take idesa of stratigisis,
tacticians, theorists and all kinds of experts and see that the
proper selection and interpretation is made by the group and
that it's choice is put into action.

Last but not least the qualities of equal importance
in good leadership are, decisiveness, imagination and a sense
of humor.

Are you in earnest? Selze this minute: What you can do
or dream you can, begin it: Boldness has genius, power and
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magic in it: only engage and the mind grows heated: Dbegin,
and the work will be completed, is Goethe's way of expressing
imegination,

The idea of the new era had been predicted for centur-
jes. The Phoenician traders talked of this when they first came
to the British soil. The same is true of the toy mekers of

wgypt.

Mr. Giles proves originality is not dangerous. The
acceptance of the outomobile, the electric refrigerator and the
radio prove this. Almost every one who desires to make a living
is compelled to create and develop new methods and ideas.

lir, Giles futher proves the use of sense images instead
of words in selling. Many illustrations are given on each of
the five senses, but the sense of seeing does more for selling
than any of the others. An example of feeling 1is shown where the
salesman hed failed to sell & good customer an automobile. On
the salesmans return to the office for advice, the manager asked
him if he had noticed any outstanding characteristics in the
customer which could be connected up with one of the five senses.

: The salesman had noticed beautiful leather bound books
on the customers desk, which he touched while talking to the
salesman., On the salesman's next call he took a highly polished
axle and during the conversation mentioned the smootheness which
enabled the part to work better, therefore giving better service,
The customer handled the axle and in thirteen minutes had bought
the automobile.

It is not enough to get ideas, they must be put into
active use. Several stories by E.T. Webb and J.J.B. Morgan in
"Strategy in Handling Peopletillustrate this point,

Every leader has to face the problem of breaking the
ice with a group of people. One helpful piece of strategy,
which many able men have used successfully is telling a story on
himself, which raises the other fellows ego at his expense. This
makes the group feel superior to him at least for the moment.
Few realize what has happened to them.

Shortly after .oodrow iilson had been elected governor
of New Jersey he was introduced at a dianer of tne oew York
Southern oociety as the "future President of the United States.”
For him it wes & .ig moment., "I find myself," said Wilson after
a few opening words, "in oné respect (I hope in only one respect)
resembling certain persons I heard of in a story that was repeated
to me the other day. 4 friend of mine was in Cenada with a
fishing party, snd one member of the party was imprudent enough
to sample some whiskey thaet was called "squirrel™ whiskey. It
was understood that it was called "sguirrel"whiskey because it
made those who drank it inclined to climb a tree.
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"This gentlemen imbibbed too much of this dangerous
1iquid and the consequence was that when he went to the train to
go with the rest of the company, he took & train bound south in-
stead of a train bound north.

"yishing to recover him, his companions telegraphed the
conductor of the séuth bound train:' Send short man named John-
son back for north bound train. He is intoxicated.

"Presently they got a reply fron the conductor: 'Further
particulars needed. There are thirteen men on the train who
don't know their names or their destinations.’

"Now, I am sure that I know my name, but I am not so
sure as your presiding officer that I know my destinztion? (Note 6)

Bishop Fiske, was astonished that one of his sermons
held his hearers spell bound. Later he discovered that he had
opened his discussion with "certain clerical short comings."

He observed during his talk that the "smug professionalism” of
the clergy kept many a man from attending church; he admitted
that their devine words did ™ not always ring true" and that "the
clergy's immunity from friendly criticism had been disastrous.,"”

A sense of humor is not acquired but it surely is impor-
tant as a lubricant. Those in a position over others sometimes
feel too superior, too self willed and insistant,too pompous, too
intent and urgent about their mission., 4 sense of humor about
himself should help the leader keep the friendly attitude of his
followers. Humor helps to put people at thelir ease, in ways not
too direct. As people laugh together a spirit of group unity
develops.

4mil Ludwig in his bio .raphy of Napoleon, told how
wapoleon &t his coronation refused to kneel to be crowned by the
Pope but took the crown, turned his back on the Pope and crowned
himself. <hen he crowned the kneeling Josephine. Thus, Napoleon
reduced to mockery the legitimate formulities he affected to copy.
He made a laughing stock of the pope, who did not forget it.
Napoleon performed no miracles but did deeds.

sndrew Carnegie recognized wht laughter meant in his
dealings with his workmen. & workman in a gtoup meeting said,
" Now Mr. Carnegie , you take my job", .quick as & flash Carnegie
broke in "Mr. Carnegie takes no mans job." All laughed and the
tension of the meeting was broken by uir. Carnegies statement at
the psychological moment. Laughter brouszht about by the leader
must be kept on an impersonal busis, touching situstions which

are unusual,

ur. Carnegie would not attack if forced to fight, but,
prefered the blocade method. He allowed his plants to remain

Note 6- webb, £,T.,and J.J.B.uworgan, nStrategy in Handling People”.,
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idle during a strike and awcited the results of the dispute.

He felt it was difficult for a man dependent on his wage to see
another man take his place., wur, Carnegie felt that no employer
should lightly loose his old employees. He believed a friendly
or even a familiar relationship with employees was the best pro-
tection against difficulty.

Industry makes the mistake in the selection of its de-
partment heads who are not qualified., "The idea man" should be
given time to think in his organization. He should not be re-
quired asccording to the older method, to be on the job &t his
desk or physically active every minute.

Teacher, Paul W, Litchfield vice president of the Good-
year Tire snd Rubber company selected Slausser, who had not
developed as Litchfield had desired, for advancement, This
young man in his advancement for gat to treat his workmen human-
ly. His teacher and supervisor Mr. Litchfield refused to advance
him until he had adjusted himself in relation to his workmen.

~ This adjustment was accomplished only &fter the vice-
president had brought to olausser's attention his failure as a
leader of men. The goal set by sr. Litchfield for Slausser is
a good example of the leader acting as teacher,

Owen D, Young's &ffectiveness in the art of human rela-
tions, while he was connected with the staff of the General
flectric, was due to his success as a teacher; his understanding
of problems; his ability to state them clearly; his personzlity
and his charm,

His opinions snd methods aroused the entire staff., He
wes not an educetor in the formal method but™ in the art and
science of human relations, inm the value of intuitions, in tak-
ing on responsibility, in the sacredness of obligstion and in
the necessity of being able to communicate to others, what was
in hi mind." Mr. Young always had & young man close to himself
to be right "at his elbow 'as his assistant." (Note7 )

4 good leader is a good teacher, He helps his followers
through experiences which bring a changed mind and motive. Thils
helps him in playing his role af leading instead of bassing.

The teacher is a guid to start and hold the students interest in
his field of work. The leader is no less than a teacher,

The development of the training attitude depends on
teaching empheasis, teaching process and a teaching program. Five
of the principles which will be beneficial to the leader to put
into practice will now be considered.

Note 7-Tarbell, Ida M,, "Owen D, Young, A New Type of Indivi-
dual Leader.,” 249,



as up in the lecrrne- the iues
the enter;srise he 1s sniaged in i> gignificant for hiwm ana he will
cajoy it. Hie conficence in the worth of tne project and the enthu-
giasn the teccher has for it will brihb hosey results.

Tre zood teachear firgt Luil

or

Second, the tescher shcula start the learner fromw where he
is wentally and emotionally correlating the new meterial s#ith what
he alreszdy fesls ana ANowWs.

Third, the ieader sust teach the whole ciganism. This in-
cludes thinking, fesling and acting for the process to oe successful.
In the finel snalysis thls means zll learning 1s fron «ithlm. The
recgon there is sc wuch f=ilure in the educationzl orocess is bLa-
~suse the whele individusl h-s not teen iaclucsd. This acccunie for
fzilure in meny ° lecder, whe has net tcuched the iuner sell ¢f hics
foilowzrs vy conzidering theiv ~~1Lee ang st o&c Jx;;na of

agnerience "Lesrninz, change of cutlock, the ace2 nes of oz
purpose, trﬂqe £11 are sctive sxperiences.” MMote 83

There i3 nc erort cut *e l=arninz. 1t 13 true we accect
soravlated airz, but in “he end they must e zetisfyling or they will
be rejectea. This was illustrated by the leader of a cong=ay who ger-
mitted the grouc tc select it's zwn fcremen, xanowing full well Le
wag ot the man for the job.

ading iz shown when the
rt pecauze it has heen
ing concluzicns in much

me vasic oeinciple of succ
leader is zble tc depend on his group
e

through like sxperisnces and thinks ¢ l 24
the same way &% he Go2c. The same principae ilies in the prccess
4]

of changing cujectives.

The leeder, =3 tsacher, threugh develo Ping curiosity, confusion
end unhegpiness wctivaotes 'lhuby end shis zia= the lgarner in Lis

lecinlag,. If the teacher knowa the aunswyer he is & gecod taacher

shen the lesarner ygovc- his unswer is ihe zawe as the tesaches.

"hen the learner aisagrees with the tescher it is well il the sclulicn

tas beon errived at under ® guldance of fectuad saaslysis, aa ob-

’ectlf of truth secking, of candor and imeight in forming conclusione.”
te 7} Txhortation nay worl Lut is mot b-zfins. Support must come

cpom the emational and intellectuel part of ths fcllowers teolng.

Time is eo-=eantial to the process ¢f thinking and fcr pecple
to corme t¢ an zgreement. Fooplie oo wd zTee in groups oo to sasioned
spoccages hut hecause the ipcividusle cesire 1o cgres ond feel Totter

when *hey are at one with their fellow b=inzs., Pecause of this aeeper
ferling in the individual it is necessary to have tlme.

ot
[

e pe ahe = o o ot K " -
o*a ©-Tegqd, Ordway, "Tre &rt of Lesdershic. 83.



The Dnod~re ce -2 1lluetrs

t2s *he functioning cf the Armitration
Poerd of the Felens Oronecative Az-ccisticn.
Firaty A1l ircidents leadinz up to tha apreal hapoened =t the stors,
“acond: Lodgs!s cose invelved dispizal. Tiemlsscal cuases are li-

sortente.

T™hird ¢ The charg=d were cefinite,

Tourtr: The cese with itfas ogzcicicn wuverze t¢ the mensgesent ond rith
Dodre: final semcrvation frow emrloynent,cramstizes the lususs
of the Board.

By teking the tecching inctezd of the dorincering geint of vier the

leader esteblishec & n-w plece of negotlea*ing mechinery,

S

et ntz had o2=en

'

The heaa cashiszre found one of Lsr =1
charged «ith « shortage. She tock up the msiter with Nr.Fil:one.
She felt the ayetenm wasz &ll wrong since the cashlers were comnellad
to make up 2li shortrges and no mention wes w ae about ovarezer,
Mr. Filene felt this was true, btut, felt it was necessezry tc check
on careleszness ond dishonesty. The companyls _cil was L -oucacy.
£+ Filene theought both sides shecula kg consicerea. He suggested
thut the heau ceshier apgoint a resresentative ana the company wouvld
o like wize. The two woulu trhern choose cny ons they s~ fit 10 reich
a satisfauctory cenclusion.

3

Since thet tire the ceshiers have been given credit on oarer
with overeges and hive anct been charged with shortsges. This
iiiustrates the value of tecching senso in resered to gollcey end
n=v ecrocedure. The leader's need fcr = tezching s-use is illustrated
‘v the case of an open minded exesutive ~ho taught himself wg well
&3 zave educsetional exverience to his emrloyees.

leaders a~e teen about bheing ressonsitle for job trainlag.
They forget that similer technigle should be used in thelr relations
-1th mertars of the crranization. The latter is zmore important kecauss
of their Yev cosition in the crranization.

In the above i1llustration the group'= rezction passed from
oninion to satisfied conviction through good leacdershig.



LEADFR AS CONFYRENCE CHAIRMAN.

The need ¢f & leader sg 2 counference cleirman is cusential
in sgmall wassses 43 veli as lerger mattere, to facilitete the
arocess of integration. It is impossible for the leacder to give the
right solutioan tc = group since the group is #11ling to give theought
to ideas of =zo27ts, but wents & nart in the discus=ion &nd aecision
1tself. It's particiraticn serves to create better attitudes,

clerify objectives and give unity to practical methods of oerformance.
211 of *his depends on the leaders use of knowc technicues znd helgs

to bring about & better understanding and agrzement of the group.

Confsrences serve rany purposes. The leader aceds to know
the kind to be ahle to arzly the ccrrect method s¢ that he may Le
5t sepvice to the group. Some of the more importsat confarences

W L

are:

T_ in irformal conference whers *he lezasr way go over inatructicins
for the zroup with ths fcoremza.

S5- Ap acvisory conference night be one in w
iz scusht to know how much of a cut in waze
put 1t inte effect.

Z_ A nezotimtive conference 13 on2 where a cowulttes of the grous

ijg called in to aiscuss the juestion to e decidea uron.

4_ An acrinietrative conferencs is one vwhere the heads or aevert-
ments are calied together for sug-estions ae to how celling efforts
can ce rettsr related to procuction werk in oraer to have stezay
esiploynent.

5~ Deliberative or eaucationel coulszrence 135 cne where the objective
s & disinterested conaziaerztion of iaezs on & specific subject.

2. The conference for inspirational pgurgoses iec to inscire mewmbers
;ith a pew feeling and attitude in visw ¢f e7fecting the way members
will act in lhe future.

3

tich the foremsn'sz advi
1

ige
s cesireple ¢r when to

oy

P

Jwer D. Youngz has & well developed technijue fcr handling
negotiating groupgs, shich hz hes aeveloped fvem Lon. experience both
in handling big and srall metters. His acvice i3 (0 avolc grerature
-conclusions or hasty aecisicona, L0 kecp members working in small grcoups
t> nave inforral conferences where merbers can becoue acquaiated
#ith one znother and learn zcmething of how one another’s miaus
werk, and most imcortent lecrn to trust oms ancther,

' Yr. Young when in Paris started werking in emall grouss
sn sonecific cuesticons. In this way he soon broke down prejucice and
developed confidence.

T+ iz valuable for the lesder tc know the many weanings

which peonle imoly when in conference. It would be well tc remasuber
- farther than tha mere ztatezent ana renlize what is »echina it,

e -

AV Y - -

analvne the zpeakers feelings and attitude; anzlyze hls tone, whether
candid, suepicious, sellirisal o2 ironicel; end leatly the speakers
jntenticn cn tre rasult he is tryinz to =2°ure.



D.A.Sheffield says: "T{:suezion evidertiv retulres peonlea
tg be agwars of thelr coxclaxisise of languzgs. Thers the suhject
dia~uened i sizmsla and chjective, the speakar may not ne=sd «ny spgeclad
cislentic s3kill. Eut f=v subjects arc cs slup le =g at Tirst trey
seem znd the most revaraling subjects sare Ewl*} opensd ug only by
thoae ~ho heve la:rnea to ocut uhﬁough the shau si,@1101t1e~ ana
tae the fvll implisations of thelr ¢ aid other's @cras.” 'Tote I)

It is important the lesder £nowW thn extent of the povwer o7
the repze of authority granteld the group. -aay dgifficulties uay
te qw iced if the sesuer will e honest ith himself cnd the groug
42 to tha gurpose of the conferznce and the powver 2e has to put
inte effect shatever asclsion:s may e reactea.

The leacing of = conference uepenus O tha leaaers imagin- -
tion in gresentiag an &acc tanle conbin"+1,h of nen igezs. Altho
any memoer of the grovg way Go this, it uesually fallas to the iot of
the lsocer to brinz about thie integraticn, There cre three methous
componly a=sa.

I- The lsaucr may ask guestions.

2= Thz leacer wiy Vi€ & QAeVa ac:menu-J method.

i. The discuszion method is ~en-idersc by far the best method Ty
hi y zenulae szreemcnt is Tse chad.

In the fir=t wethou the lequT may oktain ag reerent proviasd
L= hze thought cut and careflly =electsc hi ‘&E;t.u.s befcrehand.
Ir. thes seconc method "Ty = mixture questions ena

:

<
~

o
c
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affipmationa ut vy the ch=irman. Be ceclidss in advance shat the
prozer =solution of tha prohlem i and then suides the group by skill-
£431 maneuv-re to this zonciusion." (Note ??

The leader hercues & teacher here znd gulaes the srocedurss
hut  re* with respect te the 2nd. This mathod has trus integraticn,

The l.zader shoull ask himself many searchinz juestions in
order tc obisin satisfmctory results for his grouvs. The m,,tihb
time should be “”“O"'T”ﬁﬁ&,:a-t to cpelytical end purt to creative

ceriods of discussion. Fe should wetch for fatigue anc wandering

of attention and give a reft ge;iou. 1f there is great tenticn
~ra=esnt, &sking for a mone ent of silencc i= vesry eifective.

i

The exampls oi the Young ¥ian conference in Paris illus-
pates Mr. Voul; as chealrman uhxemdls sijourning & meating at the
3*? 10g¢va- momenit.

, petient anc leisurely in con-
1%, Janerence, shers h2 Led in
webotiﬂt nr ioter settlewsnts
noaaztrizl Cenfevence.

Ur. Young was slways zeren
duzting celivecallng bodles, &g ¢
a struggle 1or & gyumnasium, Cr whe
cfter the wavr, cr at the Seconu I

o

e
4

v
an
\l

vote I-Chefiield, A.0. "Things Learnea Apbcut Thinking by Thiankers
in Groups.”

"~

fote 2-Fadasr <.J., pa F.C.Lindermen, "Dynawic Social Research."p8C



Be was quite ciffsrent vhen presiding at the conference

in Papris where an iwportant delegats angered o the 12w figure which
vas vresentac 3¢ wuch oelcw what he thought his country hea o right

to expect, czclaimed,"I'w done,I's cone,” and nace for the door{liote3d)
Yz, Young wes on hiz feet I1n s moment &and cismigned the ctiwlstas

whizh mace 1% aprtesr there hid dzan uc troutle.

ur. Young saic that shen he s=w Do, Schact's neck getting
r=d or his haends tremble he adjournea ths conference.

Vp. Tzlser makes the fellewing suggeation: "In aiscusclosn,

-s in azily life, persons snd problems onbose us. In coth, guick
jecisions have to bpe mede, often in a few crucial seconos, which
carry a train of consecuencss. Some how te intrecduce a stillunese and
coise irto the=e seconds, lsngthering them for this purpose or aband-
oning the =nxiety which colors th=z, is to touck life &t it's center.

ace to fece with & probler thei surpessses Cur powers, aiscovery of
solu*tion frarvently cones from monmentagy abanicnment of struggles aand
azre. Tension is reduced and the wind'e aigcord is healesd befor
o mar gtteck, 3Rhythw and harneny =chieve more than mere rervsistence.
vhen Sceratos wilted for the prowptings of the 'deamon! within he
was net nursing a superstition, obut = me*hoa of thizking reasonacly.
™o pegt m-ans =il without integratlion anc purification ¢f motive.
Te introducs into thz discussicn the habit of detachment
in orsder to attairn *he psrspective of o l=rger outlock on .ife
~heuld become & ancrirel ~nd natursl ztep. It sty tezxin by pernitting
mspbers te strell out of the roow for e short moment ¢r wmerely s treak
of suctecined conceantration. Groups which forgel or avold this aay
lc3» the best fruit of the alscussicen, nauwely the waturing of
juocgment. Followiag unbroken succec-zion of tzlk, the o=zt criticel
juaznrent ¢n yhet was =818 and dcne is likely 10 1ipen &35 one jelks
home aftarwerd.® Tote 4) :

If the conference leader can tailk between confersnces vith
thoze who =zte inclined to talk on irrslevant material, ¢r with these
#ho are alweys cctching the spe:kers eys, teccuse thevy love the
iime iizht, or tc the one who talks LoC much, wmuchk good can Te

scconzlished. They chould nsver be rebuked in - reating.

e succasz: of a wmeesting dQegence on the skilifuvl lezcer
Cince conferences are peconing wmole anu «ooe racognized 1t will
sell for the wise Lerder as & conference chairmen to ecyuire eff
techinue.
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o+~ 4-Telser, Frank, "The frt of Conference.



WAYS OF LEADING.

There 2re many methocs the lescer con use in wocorclishing
sesult: with his groun &s; orders, revroofs sermvencation,
~e-son 1 bezrinr, -=uggestions, »t;e;guheninv of group identity,
intonfuction of lescer., groun sell diselp 1¢ne, elloying felse
rumer s, "hese vill be agiefl3 considerea in the follevwing pera-
crarhsa,

Scientific mansgement removes mush ordev glving, since it
i+ gefinite ins*ruction. The leader can stimulite and coordinate
tnoteec 07 scending his enerpy on getzilz., This aoss not meimn thot
order ziving can be done awsy with entirely. When used it sghould
ba undevetanaable to both lender and worker The slapler the terms

used and the more sxplicit the order the susler it will be for the
rellovwera to understoad. & firm volcs with e irritation, patience
aé ceterminatlon to gz=t &t the botteom of the troutls »111 help the
leager go far. Consideration for the follcvers feelinzs woy shom

by the uzz of sourtesy. I oraers mist e given they shorld be glven
in the orcer in vhich they zre tc be carriascd out,

There are gooa and poor veys ¢f glving craers. The correct
vay i =17 f1lustratad ia” the Situas L. Toung Lsed in I'le own
cffice. Fe never sove & alrect crder out sede suggeaticns. In
zcent years officers in army, navy and or shio toerd have changsa
their tectics tc a marked extent.

I¢ the lszder =ztresses things to be done and not theoes which
cught not 10 be cone, the Lollo rers will not become confused. Shoula
&z chenge in an crder ke necos ary, the leader should know uef;n bely
kis pesaon Cor wekine She change and cxplain it carefully tc the
followers.

Sriticisy gliven by the leassr should Te Isci an iuwsersona.
stardvoint aftz he has cbtainesd the fecte of the case. Few
ristekes are deliberat=ly rade bv workmen. rales and regulaticna
+hich =mre neczassry te be vesd in groups shoula De the result ¢
geoup action,

B S.P?W:GCL'; ul%Ch“lwd 2 YLgeasosni o infclentific waiaze-
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re ie no scgumsnt for the lscr of stendgrds iu

fe he
“ion. Tre can be fixad,accurately reccraad andechecked,
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cwn oy the way L2 hindlss
o hebivs, His first weak-
ige that sxecusivs stticuaezs havs
iig s¢ ilure wey Le iLanabiilly
ild up new Cles;
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Jutstanding leadsrshic i1s the imp
fic management. The lezders suc? i
sxecutives who have aifferent
ness way be in the falliure f0 rsa
been set by cne particuder tyce. fa
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In ccocmplishing any of Chese J‘dﬂgEQ, the leacsr
rewencer any change mace shoula never leave 2 bad impresz=ion 2u the
group

Tre wmore creativs the leaaerchiip ig the wors “hosa hezus of
decartments uncder him will chew like lcacershic. The to--leawsr
cpende Lis iiue in the fielda of promoiion, while the uepertuent Lead
are creoasive in their particular cepertients.

e chisf executive nuzt understerd tke whele policy beiore
he can give it to nie (cllowers, not as a prograi to bs comple
worked cut 2t on= tice, but , installed gradually. It is ssrential
that eacr pert ce fully workec cut pefore =nother is uncertszgen.

-+ 419 easi-r for the workers to accept these changes thap for the
evanutive %o sccent ther. He must acce:lt thew o2 a qoctrine,nhilo-
aonbv “nd svetem vhile the worker gets cae shage only ¢f the change
in the rathod st & btilme, which he has 1¢ accexns and WCIK CUb.

Dr. Tayler's succes= wa3 dus 5o his akility to stimulate
t¥» recsoning covers of the sen and make them feel they rere & uart
in obtaining the result. ”13 ‘yster ie ziwveys successful Decause
it ie interestad in the oI ization as a whole.

Wen oy P, Kencell ia discussing Mdiss lary Foliett's paoer

=13, thet enzcutives &re :1:.3? nore responzikility o aepartmental

heads. This leaves the ~Aeu-,*vv more time for coreaiive acd inspir-
ional vco%. Seme authorities oan looustiy anu aangerent Ju uasztion
his

Since the Torla War, a new ghase of unemployment haz acevel-
oped vhich crgarized labes lezders &re inciinew o feel iz duz in
zert to inefficlent aanag erent. They are acskling why suployment can
not be -fwoillzea. Thie “onla require stancaras basea on research,
investig:tion snd experiment, or in other words, scieatific
management.

Dr. Tlgind in his cock on Freveative ;huaothnh felt trzre
jac notriag new to cffer on the laea cof greventlon. Howevor all
agrze that cravention is tebter than ours. e felt that 1t was time
creventicon griaclpiss as vell es coumon sense were got into ulder use
especially ia inauesiry =znd business. The chegters in his beok
were gziven in the llrst plece L5 senalrs te papers but there is uni?ty
«artiyulo-¢y in the stres:> cn tha mental ccondltion ¢f tle vorkers
ens alsc the mansgement.

Ir %he pa=t ther: has been much talk ahout sclentific man-
agerent out too little spviication. i1t is an attituds., Detalls
can be standardized btut not the thinking of workers, otherwise
gro~sth etons.

recderick 7. Tavler szid, "Sclentific managensnt ianvolves
s complete mental revolution on the sert ¢f tba rorking men &na of
the mwn°Lement There is no 3cientific management without a cer
scient 1 ic attitude.” flote I)

Tote E%{X E.ﬂTﬁfﬁali, tForaweracIZ in Preventive MNanazement,
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Tre cttituae =ad vizw .olat of the psycholegist, saychistri-t
<nd sociologiet heve beien ¢fferea as rerw tools for builclang up a new
entzrprize after @ senesgement has brouzht to the worker’s use

srincicles mnd revie=d sttitudec.

Littlz i3 understood concerning fear, wOrry, Qaegressior and

fatizue. Too often ths informetion the average individuzi hazs is not
-orrect. In *he chysical side of ewotional reactlor the blocd is taken

to tre arme and legs anc awev fror the truns. A£1ll digsstiion ceases.
Tor thi: reason cnz shoula not eat when engry or worrisd. The
cos~ulation time of *the tlocd iz decreaszczu. ALl of this has pretec-
tive wvalue.

Twotions ars croauucc in abnorwal weys, as, a tumor on the
brain may cause the indiviausl 5o be very hf.“y, arterial sclergsic

may cause emoblional iastzoility. woiter scacitions a&y Sguse Werry
feny, or fatigue. Fear may express a desir cf some sort which the

3s

indiviaual ig repressing.

ear, "werry, overwork, and other fsctecrs awy
ceuse & fe ression., TPatigue is an impeortant fe"tc; in
inaustry. Sone emgloyses have the ability to work for & puch louger
gerica thuxn o~ueru. ‘eo,¢e vho fatigue ezsily have teea known to
produce cowe vl the best rork anu ctecause of careful hapits live -

1onger 1ife then those who weour shemselves cut with strenuous efliccet.
Tt ha~ beern proven shat geople fatigue grestly at work they ulQ¢1:$,
‘rile the individuel engazec in wors he Likes tho aocre strenuous iil

ti;e onlv haif &2 wsuch, onpleasent emotlon causes gront fotigus.

==t gericas are Iouac to be escential in industry sna beneficial
Ec betk emuleyes and ewloyer. They hels to siiminate miztekas ,
decreaze accidents arnc ir.creese outout.

vortid emcticon and
to *iah indvstly shoula éi
of weakneszs in tre leade
is prazher = gock of cons iue;utj“
~osmend does not rise to lzaaersh
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*he gommant on the Consrzssionsl rRerort on the Homestool

Otagy CStriks of I82D aescribes the crisis reachad Ly smpoloyers zad
oloyzes. Ur. Frick would not Q€5OLi:te with the werkuen after

issuing his ultir;%wf but immedizatelv begen preparaticne fou a strike.

Treqe vi%ible greparations for s ~orhls spok= louder than word=s. The
Yoneatend property was 1Treuzidrned into 2 turreted sitronmz hela.

fluk‘Lu\ﬁ Detectivas were spoloyad to watch cvsr the pronsrty. £%
this stage thers was no use in trylag to use oral persuasion.

~ipces it iz natursel for & leacer to have likes anu dislikes
it ie iwportaat that he guard ag inst antagenlzing the workmen,
~onztructive rsprocf shoula be gilven in private. The lexaer shoula
cxoloin the cegrimand 2na ite zetflement te the groud t¢ avoia any
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The use of anger is a negative factor ae¢ far as workmen are
concarnea. The leader wiil z2veid lcosir: his tewpar 1f he kKeeps hia-
self ia sooa physicel condition, avoiade fatigue and worry and gluns
his work well.

hen thers in celiberzte uszal on the gart of worknzz to
carry out instructiones, quick ,ofiur vy the leﬁa i3 ¢f gore value
than the actual penalty.

LA

Appreciation by the leacer ¢f the grovwps zfforts is ancther
szsenticl f“Jaﬁz. This is aemcnstratzed oy the results ohtaired Ty
the zchool child where higher quality and 1uantity of work i3 cChtained
from sncourazement by the tescher. Here azain we zes the use of the
whole orzuniszm., Ualy by h&evinzg records of inaividhal and grouyp
echisvemernt cin sgpzroval Oe ziven., LHating scales are bveins useo ex-
tensively, which chows The individuel that his work is aporeciatea.

fn L“Jusuratﬁon tola »y .S, Viteles i¢ on= rheres exzperienced and
trusted wotornen sre werni#+ei to trein studert metormen,

7ublic agrroval of the grou; for the indivicual is gocd
caychelogy., Pig is illustrated in the gpresent Husaisn zconomice
exceriment. The ulffizulty ir the United Staces is that too little
preise 13 given the individu-1l workman.

The peraonal bezring of the leader has a8 merked effect on hiz
groun., Tt =znpreciates straight forward dealings, but, rve=ents thre
hizh and wighty attitua= of o leauar s8 ruch as tr+ one who vecones
30 near one o0f the 5rou, that he aoes ot counend their respect.

“hiq oninion coincides =with th~t of Lavid R. Craiz and W,.¥. Charters,
.sJ..‘ ‘:'I-Aa.' carls MUz Q’ t Al =l U" '»' o t-uumA Ly =3 2 e _;"-én s ) fPOI“t“

~*e men net to overgralse, which may ,auec OVnraeVAlo‘wan+ 2f their
ez0.

Any orzanization will more then »2roflit by taking supggesticne
rade by the perzonnel. These suggestionz should be used a3z quickly
as possinvle. If they can nct LDe us2a o reason snould ce given the

groug.

The worele ¢f a sroup i@ lncreased Dy zome ideatiflicazicon

as ¢ uniiorn, cu*ton“;aq= woerd ¢r cther insisnis., This aay appeer
to the cutsicer ag unnscessary but iz of gesycholozical irportuncse ir

cny organized group.

Much cars shoula be taken when introducing a new nember to
a staff., He needs nct only = therough ezplancstion of his task, out,
tc be definitely mace tc Ieel he is & port of the orgenization, This
ie the task of the lezder.

) (ossiu should b2 %racec t¢ the :curse v the Leader. 'hean
it ie found tc come frcm the 'ame sourse repvestedly, the =zituation
can be met. A wey of avoliing zossin is to inform the grouy conc
<

n2 the company's change in poli?ies.

v

[

P =

The leader in the [finzl analy=zis wucst be a gocé actcocr. He-
gardless of any zerscnal affuirs he sust gloy the . Thie requires
imaginatien ana stucy.
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THY ASSISTANT L
“otk wmen snd womrsn serve 83 ¢

ucr thoush* should be given tc the sutho

azsistant lzocders

153l
tegsgiatar

ons
*

Uoe

in orgeniz
£ity places ¢n th-

facers compiain cseilstaats assure tze such authrority. 7hile this
is arnoying to the lesder, it is o t'coc‘ indivation of the ability o
the agsistant., An cnalvsie "o =bitain *he reasens for this oula be
the task of the leader. It wnold bring to liObt the aifficul end
he thke means o7 havinr =xslicic lastructions izsved &= to the uutie%

of leader and aszsistant.
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THF DIFFICULTIFS IN LFADERSHI

Any _’cu‘ia;z*i s it 5o leader which cause him tC become te0
self centerea an’ wllow him 1o expgloit bhis peculiarities for Lic owr
sersonal sasisfaction will endcanger ths whole leadership relation.

There arz TwC deye in which these defects in the leadsr are
shewn. One, personelisty aisturbances of physicel crigia auve te or-
ganic CiuanE»Eu: &s glandular disturbancee or orgénic defects. Sscond

Cisturbances aus tc furoticacd of ghysic al causes, resultliog frow
fixations whish ars iafantile in origin., Poth of uh,_e are represent-—

ed by, cesire for power, emotional factors, lear, infericiity, ration-
zlization, malacjustment,

The leader may show hiz desire for power by vanity, concelf,
and 2 fa2eling of supericrity. Tt is necessary that he becom=z censclous
i O help hiweelf is

of this fault in orcer to overoone

e it. Cne way he can

ry cevelosinz a hcbby. Py recognizin
3 &
1

these faults for ¢t they are
ntion and having b ceause

raving then brought to the lezaer &
ec mey e solved.

revecled ¢ rilg meny of his CifZil

Chronic irLi*atllitv wnd ouick temper cre z0me o the emo-
ticrel charscteristic tich ave aue to direstive -nd glunduler cis-

111 fear undermines the incividuals self ccafllidence, caused
less ¢of perscawdi pover, aevalors perssecutiecn Coo slecxes which refliect
co the subjective conditica of the individue and cause aim to be
vnzale to fese reslity. Resssurance ©y succese in action will De
the meens of restecrin~ 3217 conficence to the one suffzrind froa
infericrity.

Ths tendency to raticnali-ze becomes¢ serious when the indi-
vidusl sllows himself to be fooled iatc thinkiag he hoe wmode ¢ satlis-
faectory acjusinent to realities. any lezders who use reticnalization
in their 1¢ahln; Go &0 in & patarnaiistic and wishful attlitude., This
may ove cvercows 0y tonest aufen+1on to vnplea=zant factz znd by fee-
ing *he hows and vhys cof new croposals.

e heve meny illustrations of sexusl meladjustment. The

sevual =ice of humeén nature is strong and = plece wust be awae ir the
cyperience 0f zveryone for acknowlecgement and eXQre_aion of it.
Th= sexual urive can be solvea through the uevelcoment ©F & Lcep dove
snd feith in worthy aspirstion=. CJandor, self con*rol ana intelligent
direction of 2neryy are good cutlets for sexusl impulses. Sex energy
uncontroled workas havoc with zny one.

Sedisn ie cevoia of =zcucational value. It iec maenifested by



pshaviore ~hich ceuses pein oOc suffering. The lezaer3 idea 0I himeelf
ig ne more accurate tten his knowledye of shat his group thinks of
wip. Do mettsr whet the leader may think of hiwmself he must try to
c.ce the ceuses of Iis meloajustment. T™is cannot be aons oY higsell
wut recuires the servizes of conpetent adviscrs.



/. Tsther Harding M. D. in "The Vay o+ e&il Women" deals with
tre gdevelcorent of *oman from the early role ¢ weia, wife, mother

+o the crofessional viasws c¢f today. This is weil ililustratea ty the
sxarpgle ¢F an aurentuxn~;3 7ho was permitted S0 gplead the ceuss of
auffora-e cefore the Usited States S-omute. Tha accomplished through
har znmeal to men what Susan B. Anthony had gpent her life tryling

tc accomplish.

4=t ‘¢ indevendence croachea its early stages delfore
+tha Torla Tar in I€T4. The result was, wonen was perl] god ¢ LGrK.
™rie changed ker attituae. The Sitternecse of the early woman alsag-
peared and instead the profeaszicnal wonan avceared. Vewman assursd of

cmants r

& place in the world, was comsellad to po=s- the professional field.

Sne hed poise and smoticnsl calw, ahi:h formerly w=g Los*t in her effarste
for independence. fn this last =2hoge ¢f her aexnlo owent she is lcok-
ing forwered to marrisge end carses.

o2

Ty ‘Yo woman has reached thie stage ber probler is rnos
colved. These twe ways cf 1life still c<ppoese s=ch ¢ther. Foth the
masculine ré the feminine side nszea asvaloruent -?d decisline. The
pascrliins ziae is uhe ore to we cecaneicerea in acqjulring Lsadership.
Towan urconscicuzly in striving to usvelcs the mazculine sids ¢f Ler
nature increases her ezo. She is neo longer sentle and plisnt oud,

=3
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b

3 o ~ o~

lizr 2021 TECOonESs gowinating and agressive. Her
'3e from the uaconesious aid Jdirect ter con-

sciously. Her opinions are act logicel, but she thinks thay are.

They ars 320G O opinicne of peovle she cons idere authorities. Im

many instences her ¢czinicn hes nc petter founcaticn then scwe 1ndefinite

authority, as“ “ut [ hove seen 1t ip prirt, " found in adoEln eGVED-

'-.ul- iy

5 5 PN e e o 3 - by oy o P 1 =1 y % & s
tigine guch of which 18 baced on ocevcholoplicé. prejutits=. Note I
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convipce others to her way of thinking. 3¢ masculine and femlalin

ualities can not Le - +..v held in her conscious nere, &t *I¢ caue

time, The masculine predominates and is found in both marriage &nd

The developed culine side forces her 1o accon plish what

he zoea after, If it marrias Lo attracts s !e} vescillating
ale, who is unable to » Yoo, whils the masculine wan 13 rerailed
v her, After marcviage petticeoat =zrz beglns, fn the man's attempt
Lt~ @zcape he tzkees tg arink, tckes To javelidism, oz becomss & wome3tic
~et. This illustrates the undisciplined snizus—vornn. The law origlin-

}-‘0");:
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;
¢
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ally protected the man married to this tr*é o hen he resorted
to rife tenting. Yet the woman 1o Lher struggle for wdjustment coss
not hesitate fo use him as & protector. If married to = ctrong men she
ciont be discinlired, lany anlpus-wowmen ac rnot cominate, LUt e &
sooearances contrel themselves 2nd are kind and gooa natursd. If crose-
ed still rule.
Yote I=M.E.Harding, "The Way O A1l Women". p 8I.



¢ choceee a carzer B g better outlet for her
he woman who i3 mary
ad te face rsality iz & worle which hae Deen Creaiec
. Ya i 4nn ggoresszive she will loose her positica.
TV ;ouah this tralniag she cevsloys courage, tonesty, dependability,
and cooneraticn, Generasly spe=king wousn in businees acquire the

A

nzcassary chatacteristics sbich Leip in meeting the cewsncs of Whe
jorld. BHere self respect is udeveloped br$m103 being able 10 aC & JLb
vell and she gains real release of snerzy oy coing her work whether
she feels like it cr aot. Thls in cther worcs is sovhistication.

J g3 I
Do

In the werried woman her eg¢ i1¢ cisught 1nto CONEC1OUBLESS
*hrfubh wal &nd she gets what she wants, while the grofensicnel women
pust compete with men 1a Oraer Lo !

iz biV(,u & Honan t*b";sb\vﬁ.ly -...¢-!;L:/.Lrt

-

'

joas PO & fr .,nt . If vy
~honce she breaks her conpectlions ;ha 11: real intersst comes out,
Micl wes her on gower end orestige. The womaa who livee &t this
level wey succeed while she ig young aad through middle life but will

bl
fina her positiocn in old age & ailflicult Cne.

G 3

Jung stetes that woman, 1d taking up masculilne atudying,

ng end working in = wen's "oy Goes sowmething to Ler ferlinlins
e. Te zlgo fezl acthin. sver strikss TC the certh of 2 woman's
e due to hear emcgtlionadl nealeuc.

it fir=t = woman with & career 1is satisfied with her work
»ut uncongcliously heor 3%A avexZens. “sfore she veulizes iU she cecones
lonely snd sseks aatiefaction. Men are r=yel‘eu by her. They may
enjov & flirtation but the wozarn takes the zilfeics seriously., Altho’
womsn's energy hos stressed the pescuiine guaiities auriug Ler carcsr
Yar fepinine neture 13 still gupreme &anc must U= contrcllac and Gis-
cizlinsa 12 she 12 Yo suoccedsl.

ellestuslly are equ &l te men &s in tle
orica, but never are found in po= ition

e

o?
e they lzck initiative and are Liallie

is true women iote
7, wedicipe and e
at re ‘o“s¢bsli by :;:au
marry ou & mements wC ice.
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[t was unvonventic;al foro weoman o crezte in the last century
Temen writers evsn concealea their ncmes By the use of masculinc names
Touay wowman kncws she can create, wut, the law still exists, her
succese of 1life depenae on man. -hlﬁe this conaition gesms (o e2xist
in the cubsiace worle of business, woman £iill creater 8 fecling of
atmosphere and relationship in the houe.

Befcre she can creale aLy vhlub original she wust realize
haop cresllive wore wiol Ve acceiip+ishea from he woman's stana 25int
anc not the man's. Eer "Sonnets® express the true Love of Tiizateth
Barrett 8Browning icr Rebert Browning. Ber aanlnse comsclousness 18 &
cerfect illustraticn in these sonnete,

In oraer for woman tGe accoapiish anything of iwportance in
the worid shs must overcowe her moaesty, g2 geivity and reserve This

ed. In developing her carser

nts,
attain her objsotive., ¥hen criticism
it <

llv



is nearly impossible since she tolds herszlf in the Tteck ground and
geeks her woalis in devious ways. She accowplishes by sacrificing her
€go ana can briang herself tc thls glsce only, when she hes zome ous
standing motive. Laay Goalve wus resgecved for riaing through the
streets nokea dut, we have not che respgect for the woman wWheu exucaes
hereelf for & lively hocu. Fowan tries 10 overcins her acdezty oy
franknzes hut instirnc:tivelv che is modest. In this frankiness, che
rezresses her sciuality o such an extent that she can nct arouse the

deever feelings of man. Thus ageln we are back to the grimitive
gitvsotion of women @na man.

soman'e strugele ian the lcest fifty yeers -hag changed woman,
meking her wore her omn true zelf., It was not freeaca she was struggl-
ing for but for celf exvree:lon. s

The women leader differs from the man leader by po3sessing
intuitive sym-athy, which is perauasive instesc of commanding. Thers
sre meny criticiams on the women leader a3 she 1s toc perscnal, does
nct give credit ~hers credit 1= cue, 13 %O sarticuler, toc intercstea
in aetexls, »oth for herself =ad oithers. Yer stanaerds are highsr
than ran's hovever. These criticisuos culd be wmet by the use ¢f ic¢ss
oversight and the uwzeg oi MHente: cruenization.methodaz.

0
- @

8p =3t oprortunity in the past for
~omen t¢ ls2ac hzz been ir the . Tcday hsr oproblem has not chznzed
tc =ny warked sxtont. Tsad thot women 521 ther must dgen
their z2=2% in orcer to compete wi'h aen. They way use their position
&g leaasrs to compenszate for inability tc function sexuelly and
o3vehicelly. They may oIy te Le women, Leausr, wothar, lovsr and
‘orker. Thiz may cause ifclilurs ia one or all activities.

Generasly speaking the

The true source of women's pever =3 Leaust lies in chilad
jelfacs work, civic vetterment, aureing interior aeccratling or educi-
+ion. Lsadership i3 herd work zna nakes hzavy dexenas cn the wowan.

t requirce self-diccipline. The women whe is unaerteking ieauership

n any field ir =dditiocn to her homs reasoasibilities tece often cover
ausing {rtigue which kille Ler snthusissn anc AeveLops &
o

taxes hersell
coubt o heisze and cthers, It citen enas 14 & acivius creal cowvn.

¢ e b

C
i

cmen c&En mect wany of these situstione vhich ceuss leck of
nacecs proviaed she Xsep: herielf free irom fati_ue. Taring & va-
caetion, &avoidingworking ovaertime, using recreaticn Lo recreate,
ievelooing her sexuel lifs Pickr will glve her serenlty, &ana having
tt » soogeration of ter ante will give hey cuscess in any uncertezing.
To heve & feuily under such clrecuwstences sould be iaeal., In other
roran, mutual love ¢f & min snd = women ir a home would glve coporiun-
$+v for the emotional ocutlst ©f each shich would be an ideal situncion.

Tre womarn can have her love urge met Oy the wavelonment of &
great spititual fa2ith, by devotion to humanlity, LY devotion to churcl
emet or sooicl sciencs. The true lfacer ravecls hersgeli test Ty,
being interested in some sctivity outsice her htome, which reveals to
her Prllevers sometbinz of her rend interest. Tuthusizam 2nc & s2nse

-

2 essential ia tlie interest. Thie chenge Lroa her houe

m

o I
cL mL Ty



taid t

lowers to work out shsi: wn details and assz ran
= nidly as they are atle. This re-
,(b influence ©to sgiizulats the

LT ‘;._.,C‘ 1.

In the Pacific Ccast Journes oF ﬂu;slng, Februccy, I73%
find the latz=t ana best iaterpreotation of woman lendership.

bd

Yisz Thcc;Crzg Crossa in her article on " The Hursze 2s a
Sacisl fersonalitv® refers to the nurem from carly times a3 devoted
women firet stx ivlr to relieve suffering snd pzin on the battle [lelaq,
up to the prssent hi:hl crgenized efficient corps ¢f trained women
diztrituted over the world. cacershiy has beer Sheir guide. Thro!

L
wacy, ccurtesy and unae:'+ Aain“ nur

refinerent, Cth"LF diplo cen
her group of women have Dbeen abls to obtoin

bteen saritted there o
entrince.

Today the nursing profession ie working with the medical
crofession anc hes oeccne a force asszawing respgongiblility for huuanity.
The nurese i& ne ionger useded +c ratch over the s10k out Lo dlrect
the eotivities of seople as never in the history of the werld, in
tevcb,“o health, in teaching how to bring children intc the world ana
train thew, in ceveloping recrestional work, in tesching succeszful
honme making, in heloing zafe jusrd public health; and in eigsslning
fooa velues cnd senit- tion.

The nur=e sztands out as & teackhoer not only ir thecry out Dy
her example. For this reasen it io cf vitsl imyb&tunﬁe thzt she hzve
& well rounded rerscnality and splendic idezl . She is belinz watchec
whether she realizes it or not and i3 o lzadse 10 the [ras Sous i
theo word.

me be successful in this role her wmerk mucst be & ¢y and not
12hor. She muat hzve interests cutside her crofeszion to brouden

her outlock =nd bal:nce her per=onality. She zhould be 4hle te nake
ceonle feel at ease. She must understand the dark sias cf psopla's
liva- but must not serzit thi:z te cesress her. She should have friszaus
wro are not coanscted with the profession, recreation vhiclh aces not
include her nrofessicnal zreun. IF che is thrown with thew she should
net permit clecussion of her work. Complete relaxaticn toth physices
~na uental #ill restore her and she will return to her work in a better
condition. Ail thiz will develc:~ a =atrong corpstent, charwing, inform-
e¢ and tactful nurse.

The "rarming nurse attracts not culy the cultursd but galins
the confiqen of children snd the undsergeivilssea cless of peorie.
fhe i3 in = &OGL enviable position of peing able to do more good thru!
rer §~w0hlﬁ5 the ideals of health and better wzys of living, dus to
her knowleage, than *“h?: crefeszicnal wouen.

ney needs cne

The nurse who has skill, knowledge and eliflicle
FEE 2 hsr prefessicon

creeter as=2t, namely cherm and socias grace, (G =
completely ana so setisfly the gublic. Thie can be acqQuirca by haviiog
& brond underctanding ance ascuralbe scelal tralning. Thus will she be



&bls and capuble of coping with ali ccnaitions.

The nureing science is oullt on iccals. The poss
shaprs haloe her to meet seogle ana serve them in & fleasing ”sy, with
out any ewbarrzzwment °lfh°L o) h erseif or the cne belng cervea, 10
heve 80 caiancea & -erscaclity that the “rofnsmicnal side is recog-
- % - s - .b
nized only «s & skill, and to 92 rgetful of herself whiie v.king,

i

fo
yet awere of Lar povers if eh= nseds o calil ob yhem.

U @
s
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+tevest 1o others. It enjoye subcr-

Charm is develcop n
(6% the pleeazsure of cthers.

Aar
eC

s L3 . 1 :
Gineceing itsell aCL.Ju&h*.ﬁ.ly

Conversation is importent in & aursss life otk grofessicu-~
glly =ud socielly ana adcs much 10 her 1ife if she is akle to talk
frecly on other subjects cut sice of her crofesz~icn. & knewledge 0L
clzeosic and stancara literaiurs as well a& mecern wridl will aid

ip her cavelooment.

-
NE

o

The nurec whe hes not haa this training in her earlilier edu-
sa+tion will fzel she hes sot Tlmz U0 redd &Ly JOIL but her cwn sTudy
course. One interected in her rcoundou Gl wwelonrent could spenuc Sventy

¢
piputos & d=y on such readin~ and zecomyiish much.

versation is snothar ws=ct needed ir the ceveloowent
rgcebulary ““cu‘d pe accurats, plzstic, and szxisn-
37

£11 fields. It chould be cdignified with galety,

-~

2

gsive enough to Cove

lightness, vermth snd humor es tre gocosion crizes. The nurse 1< an

jideal individual in the minds of 211 people in all walks of iife.
Tor veice is for or ageinst n=r. I the aurss hae Co0T

vyoics ske cen with little effors gevelor 2 plezsing, mecdulated voics

(9, §

_-'AE.n J.) -ﬁ-lu.t‘;: ':A::‘- lx’llﬂgu

ese and grsce arz a8 sgsentiel in the gurses cont ct as any
= ~ et in goclal circl T e fu~t that e ND S S
Qman movin ip sDGLEL cCclrcless A€ ISu (s a nUurZe LES gragid e
from college is ao criitericna She pogsessts 80 el accomplishments.
o - 2 L - - v OF Bt 8 & o - x T o~ - T -
ome tipes sre postesses poth but ususily she o not. ¢ hove ootk
: F = ; e T g - wn 4 o o = I 7 g = i - ot o3 i -
peans greatar cpocatualiy oo success than if cone cr neither is pre-

sent.

The cay iz gouc #hen only poos feseional 2kill is demesndea of
the rurce. Che wust se successiul 1“ her perscnal career as well 23

E'S

n her professicnal ceczer. She must learn to wove amdng peopie Witk
cut friction and be ejued to any cccasion shich zay aerise socially

or professionally. Thie braaua¢ uev,«%_ment has been going on wiililin
'Gh“ IOJ,;G:-;..-‘I'. throu ugo thhe far 5‘37"{‘:) ambitious leaders of ths

7hich vegan with Flc;cwoe Nightingale

-

nursa inb profession, 3
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o suczecsful lezdar neede to be & versaiile charccter
stirulats his group intc sction ana Lo sust in enthusizsm. This calls
for los: of irdividu 1 dersirss cnd a conmantration on groun eficrt.

T+ ia the resconaibility of the leacer %o rally the zrouz, coutinuslly
to the surport of it's objectives The arabnes- of the life of thre
tndividusl is beishtened vy his zs=ociation with leadership. His
~saistanc= to the lecder alfpells his Own doubt and fear.

The lezder who has faith in the grours cojezxtive in turn
sermeates the group with thie falth, Thusz g00d results cen be ovioln-
sG. Trers are ziways those sho will fry to cruse discouragement in
sroup sctivity. The leaccer wust keep this in mica az he strives to

make the right path essler.

As vague as the term, T
th:+ can oe used to convey the ia
‘h-.* we hove for , but, which we
faith in the group aau it's iupud

{th, i3 there s=2ems tCc D2 noO cther
ner man of the ls=ecazr., Felth 1s
heve not seen. The lecasr must have
ges

3eople are always reauy to ce led but the :souse whilch they
are to fellew must be understoca, tc be Ior their gocd. The leseder
Tigevice pelieves that these oojectives Ceon 02 reatlized, if the group
hes3 o zenege of hopefulness anc gronth.

-

Thile this recopn."ica v faith by masy leaczrs 15 not son-
sidered to e worth whiiz 1t is true that pecple as a whole &rs rest-
lz-g &nd cemand something which will give more taity ana pur:cs: to
their iives. If these Leaders woula sicp io meaitate they woula Te
ecle tc see what was really of value sir. 1ife. It is aifficult to tell
eny cnz how he cean attain faith. JMeditstion and self sxavnination
will undoubtedly helz. Through suffering from variocus causes the
lezsder is abie oftern to aevelc: counfidence and courage in himself.

The leader thusz devslogsed has a grsataz “ola ¢n his followers aac
i3 ahle to relecse thelr en=Tyy.

"he leader not possessed of the highest qualities #1111 scou
be gended »y his group in thelr lack ¢f surport. In spite of the fuct
trst this type of ssiritual Jecdarchin nay oce sccffed =% in thls cay
2 gtill find it in dewsnd. vhere the cbjective ie weterial.

In ttis day and aze mun must prove himself a lezaer and must
sva socestatle methods to glve his followarz. Fven tho the cevelcp-
snt of the individual ie stressed and it would apz2sr we Ao not aeed
zudarahin, the demand hes increas=z4.

"han discussing cemocraly +the thought alway:s arise3, a -=sGel
e. Leaders are in demznd in all democzrarcic ccocumitfeen.

sire to accomplish pbut nesa & lrader to guide them. Genluses
ir. 1sedershls are rare. It 18 not this type ci lesder that is most

in cerand, out - auuber of iecaders in meny Ilells. Laeacershiy to cz



+h must ©

HOT
bhe sctivitia- of cthers.,

The great aewand for icate

"8
“econ2 autocrates. Teorle want lezaaers vut &il they are
that the leader ve mindful of their rights and aspiratic

mizht zive them the ides §

b

v
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211l Ti=lds, whethsar large corgorations Shurches, vocational
institutions or eharact > bullding institutionz are uzing treine
dzadevshic. This is alrest reuulred where nuabers of individuale are
gat e:a; i; stoups. The ovject strsssed is net t& iaflu=sace she
gecple veing lz2a dut w0 make use of chrical =and executive skill.
The greaiest nead i3 coordinesin- and hermonizing the need: o ths
group.

'Ky *rlence has shown the laader needs to view his svoblen
from wzny sngles, five ¢f which are:
I- £ snOMxed s of the characteristics of human scings Irvow a
"*}uu*ﬂﬁcmiu“l stand point.
= & knewiedse of Lis cwn strong ord vesk jualitiez anc their
variocus corvinationa.
5= The right attitude to retain in worxing with geople.
4~ The ability to apply all of this knowledge in the best way o
- influence tha ¢rranlieation %0 =zcornnslish ;t’s scal.
5- 2 brocuering of onets: own culturel backzrouna
brd

Thege inﬂ* are essential but to progerly cn “ai»e vould be ‘the first

7+€y for complishing success

The leck of sxecutlves in orgenizetions is oue o mismanage=
went., W.J. Doneld compares it to the same poor planning done for the
Threictras season with out snoush stock to meet the cemsnds, or the
spring sowing seszon with cut se=d cor tools, o: meeting ¢ld age with
cut enough money tc tzke care of onels needs.

hen executive v;:afﬂteﬁ are prepared for in the way we plsan
‘or ovreodustion, purchasing and ountzr“ then and only then will

!-

; -
72 heve executives to mest o

L™ S s (R

This need cun be met from within oy most organizations sinc
ocnly cae exscutive cut of c¢ach one rundred ;@;lo“';s is necezsary
tc take care cof .E= yearly turnover. This meterial can Te selected
from the rank and file if the crganization does L“.‘l¢1aelt training.
The individual selected *ana not be an extraordinam ¥ Pereon, but on
Ko can ter the regular routine in order to hHolp +he personrel fo
b busy and happy. If this is not done &n expert must be brought
“rom the ocutside whisch generally lowers the morale of the peraonnel
The turncver iz small, azbout sizx Persons per yvear in an or=
ganization of three thousand psopls, sc th 1ey could be rsady when +4hs
nead arose. Thesge euployees are chosen by the hit and mies metho
valaLly, rather than by a planned J¥egram where acts has been gothered
. the gaployess.
The old theory "you cant keep a go0od man down" is wrong.

5

‘ny crganizetion has good raw weterial which has net been uged. ~i;“e;
throuz h belonging to a poor company, ving soor bosmees whe aid not
naw 10' to aevelop the indivicuzl, oy hara luck, or 0y posseseing



one gualit) +rich was good in one€ company ana act in another, LRaVe
niposrea @ Soveas - % of many eb indiviauad .

Tre sudjecti O« ‘ye Lack ©i 4004 executlv pataplian i3 & oe b
topic for mest Coontives LU Giscnl when holding meetings. It is
teue e Gsweat 1 5t ceins wed, Sk, 1 Couada neu ve ctherwlic 3

1:+41e abteation 1= given o he training of gxecutives.

T pouzh exlen3lve pELSOne- contact sad CC punication, W.D.
Tepold bes obtalaec mabsriel from TiFLV grogreasive Grganiza.ivns,
vhich gen Lo the TOTR & racommendations S0 Qi3CcOVering 2SKecu-

agiaent, The sice oresicent, aad

1The atbtituce CZ the presi
menese’ of an crga;i-,:iog must be antirely %ympothetlc couard exsc-
utive sesining. " tiete 74 This wust acs only ce in thought but.ed
o] own orgaai-

7 +he axvesutive pers nnel faiiz TO handle 1t'=

2ation.

-ation efficisntiy it soulc nct De intsrested i finGing and Gove.T .=
ng executives from it's own ranks. Machinss caun 06 sovght which

131 ao wmuch of tbhe Gesail work of an organizaticn oud tLe hancelng ©-
ssople wust D2 done be persono sortnot. ething haz been devissd
thgt will T va the place of personax contact.

The nexbt stsp 18 the choice <1 aL sxsoutive Ltreiner. He
shoula CE ceaponsicie Ior the galeCUlon o? thcse who «i¢ to fill
gaconcles. «ic shoula Loko =4 .xscutive oIfiic chat QCuzha- FEsSpecy
i nization. Wblle La ages scme Gf whis sclecting, most of

in the Cis-

it shouiu v€ ceregatea 1O gepartnent Leads. He must cte & Z0CQ juage
of men, Lave @i outstanding ;egsonaiity, iove 1o work nith oec-le,

be symgacneuic 240G nave Ly tescaing experience. If the organization
is lerge enough Lis entire tvime 4iil be aevoieu U Lnls one activiuy,
if smaliel fe ;4111 have other duties.

Thenever sossibse coomotion snCutt 0€ Male fpom Tltnin the
ranks oiohe oroanlzaticn. Cutesiae executives wOULO qeeu Lo ©e crought
ijn where key mef nea noiv tesh ceveironet. This usuadlly uncermined Tue
worale of the grous anc xiidis amoition. This i3 espeCludly ©rue
shen youlLig members see€ foreizners piaced in cositions they woula

sventuelly oCCUPY
was mace the morale of the Jeraonnad

ve s oreserved beceuse &z thorough exulenation Was mace &5 30 why &ad
out side executive was peing adaed to the personnel. This executive

~pc3essed unusual technicel training., shich no one i1 tae nersonnes
had.

In thisg survey tnat

The necessity for personal records showinl 2bility to proauce
-esults,train neoTle, install ideas in one's depzrinent &re of great
jmcortance, as no execubive can cemember these details on individual

em2loyees.



Txecutives shoulG hoia “anud. conferences fcr toe aiscussion
of verson~l =dvancemant. These m&l ce cioassifiea into four gfouss:
those ¥nO &re gatigfactoTy, those #who &re not satisfactory, but wouiu
be ~ith more training, "thouse reaay (or release, sponotion, transfer,
or retirewent sid thcse who &r€ ilkeiy to leave voluﬂC%fily.“(aoteb;

'he executive trainer wustT £NnoOW how to cick his seole 80
that toey will f£it into the organivation to be a success for thewselves
and for the degartment. -
a-"Forcefulness enough 1O out across igeas which we believe w D€
right end cersistence enough to gtay wicth an jdea until it 1is
used.
o— Depenaaolllty in performing weld those tasks IoT which #e are
responsivpie. :
o- Criticainess shich enabies us 1C 8€€ tnose things thai are not
right.
- Conastructiveness in sugsesting cracticad rethoas for jmproving
the things we crivicize.
e— Linadiiness o0f spirit 8 & cacKkground of ai. our contacis vita
Se0ia€e (lote o)

The usual executive is sv yreoccuyled .ith the getails of nls
ok, that Le QO€sS ot teake time tC diccover unaeveiovred tcient in bis
o7n orgenization. Tf he would use this ldea &= & nobby, he would

soon becoxe an experts

The exzcutive creiner nee€ds the necessay pachinery 1o Lssek—
ple daia on likely .roscects. The folloving jntoruwation 1s essentiad
on each inaiviaual en.loyee, pamely; newe, history, ;roaqucticon, end

= pecord o7 ozinions concerning the ipaivicuss. n0si€36 sraauates
«zpe found %0 meke the best executives rossibly necause of their wicer
kxnowliedge and wider resaing, xeeping in wina sersona+ity, wental abii-
1ty and the celianiiity of the indivicuadl. Other inform=ticn used
158, intelligence tegts and revorts from, suweriors. The executive
spainer with this ijnformstion ™3 nreperea To nake hisg interview

vhere nhe followed the five simople rules, "o relax, GO iisten, ©O
ausstion, O decide anda to quit." ( Hote 4j

mhe actual exmerience of the leader U0 pendle gceownie is noOT
acquirea in 8 dasy. Through hls F-ith in ceople anc his respect for
their worth ne realizes taatv (hey are aslke in zost ways. Knowing
thiz ne can sccomotisn wuch through objectivity.

Craig ana Charters give an interesting check iist to aeter-
mine the auarities of leadesshiy, cut they &re gtill ia tihe exoeri-
aental stage. For the gevelopuent of iemdershin the best xiac of su-
pervision is necessary. Just as & coach on tue zthevic fiedia satohes
the athelete's training aey by o&ay g0 an executive vrainer muat glve
constant gersonal councii.

lotes I- 8- o- a~ " W. J, Donalc, i, " Hand Book of Pusiuess
#uministramion,” op. 1804 -iglo.



- In tke Tieventia Yesrl 200k. on the "Tya.uatlon of Waucatica
aau ;eaagrshig", Pub%iahea by the Denartment of Superintenaents, Vasgh-
ington, Us C. in I35 svaves:

A nybiic eaucation jg 8 pars of the gOVernment, establichea

by “he reople ané thus it is necessary they passg juugmeat on the
lescershic. fg this educational gystem gLeu jn the New fnglienc Staves
and later th rough out the United States, the peopie meEUe G paessed
1swg which weTre regulated DY officers.

Leaderehln was e=tabiishea through coliective efforts of the
~eonle and still is. The guality of leacershic may e juageod by
sreedom fromw celf seeking influence gquatity of ieadership gusren—
teed: ane integration of schooi and community i1ife.

aating scales cen be used to eveiuste the quality of the eau-
cational program of the schol4+ gystem. veny feel self rating scales

are volueless qut, Socrates gzia" The 1ife which is not examinec is
not worth 1iving." Lenjamin Frankliin usea seif exarining and imgrov-

ing processes.

Cersonal quaiivies in the supefinteudent mos G frequently
mentionead vere: tact, training exyerience, gersonal pagretism, commo i
aense, executive ability ana Jrofessional suirit.

Tigert glves three guaiivies of lesdershic: enthusiasm, @
goirit of co-oeration, and a spirit of gelfl sacciflice.

Cooper glves aix trelos: siliingness tc vork heard, shysicad
capacity O work, cleeT cut ~ur-.08e, spility ©O noke use of obstizies
cbility 1O g€t aiong witn 1e0ile ana capacity to joentity seif with
the causeé.

S zzdLiD B&YS: Lecaers mus’ nzve the abiiity ©o fC+d0% a3 weil
as W initiate.

v, D. Smith gtresses bhe use of preciticas psycnology in 801V~
iag the leaaer' s croblers ziruviaea o€ uts Lis jearniag TO use€ &8 he
.cauires bis theory. Uguelly his o¥n gxperiences meke his cest gtuaies.
Thie shoulc pe undertaken in a leisureiy %=y eince ssychology can nov
pe forced on any one. In this way ne will be aple to fina out what

g sound snd what is unsounc.

The ©
snd staters +he ways in ghich georle rehove unde’l aifferent cirzcurstane-
na, 111 matrods wnd T pprers oF le-ding come undeT anplied paycholozy.

=]

teychology sor Leadersnis co—doy 13 ciedr and cefinite

e nlazt looder aust reallze the sver cbanging,:ondif%on of

his grour in order to sope with itts provlens. He must keep U¥ #ith
the tires and aust wprk in terms - today and not yeeterd v .

s £ " Pt . » .
profesanr T. U =rith in his jn~ident on the sransfa: of o
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long time smrploysze withfull gay So another separtuent leaving an
anprenticz in her plecs sald, that, it causzed much fricticn aumcng the
vorhers. Tris apprentice wes one ¢f & greup, belng retained for

extrz work in the sgring. This explanaulu“ wes not ziven t¢ the em~
ployveez and wes the alrect cause of the aifficulty. Eowever this
sculd have bzen avelded haua the executlive explained to the worksrs

the remson ifcr theic actican. Feveral eituetions can arlse frow neg-
lact on Lhe pact of an ewgloyer o prouerdy explein to his emplcyess
shy = craange has been macde in sn organizetion. A change in the entire
gorals usually occurs which, the wise lesder wuszt learn to ma=3.

Tear ana suscicion which has been develcpgea in part of the personiel
may require a great length of tiwe to change. Ths leader must see
et “he follower is thinking regaraless whether he 12 right or ron
eiG oy psy: Y«lgD¢Cd¢ vLcLV‘l° of the preolem 55uu+v€f& ly deal wi

the trus plcture in the situation.

*aycholozists agree, that character analysiz io vasuelens
end tLere is & ulsagresmsnt oa the value ol graholegy. Syawonds of
“olumbic University Zeel:z there can be nu.credit ziven the cdails oL
D_Q,huiuo--?-, vhils Foback fincs there ie promige in the sya.eu.
*“a\oku &nc Vernon feel thet teoo little value has Deen pus on i;b;h_
clogy by Payurolof igte and toc much by SJMFLleblzif “.E.Viteles
feels there i3 gcasiviy @ scurce of iaforwation GO ce hea from

A

;\asoqali** sralta. Dunlop thinks there iz & definite correlation
stween cerformance of the ipdividusl and D1s hand writing. This

1ine of ’ascaka vill have t0 re ueveloped through scientifils research

ather than threugh industry, :

Tr. all peychelogical shudles used Zor ths aevelepment of per-
soanel for =xecutive position=, the leader will co well t0 glve care-
ful study concerning hi:z owm ettributes in training, sseing clearly
ris weak as xe;n a8 his strong points. The ls=ader te & fule czn not

co this for hinself.

Thie trainins in sttitude iz neot teuzht quickly nor & chengs

e cuiskly. The lsesder aust get a clear ides mentally of what e
zocd attitude is and then learn S0 use the same t0 Zood &ad-
gontsze, maklag Use O & Kind Lefasl aac good tone of voice
cizma 4isposzition with consiceration for other ;acél* views will do

much to aid the leader Thees Q4n Ceal Deé aaveiopea 0Y 3l*c;“b

aspirant in an actual ;:aaefshi; situastion, whers practice will bring
out coth ztrong end weak points. The value of good human relotions
shown in the intersst of men is essentizlly a ;eléa_ous outlock.
laader whe can not imparct conscicusly the rizkt Lttituvce anc

M. - 4 b
L AL -
teach those 1n trainiung how 1o 6ifc it expres3icn #ill have fallea.

-chpnically the lesder must know the definite aixs ol the
group. Th1 is yc&tlvulaily 30 in empicyer ana a..~ojee *Bl&u&di»hiyc

sctives

LT 13 rilad . Le@we.a.u DULE .5.163.& O maxe zh‘.’ O.ﬁuu;— ) O Ve eN b VT i J‘.L-Ct-vv,

Lal S

ac’h th:ouéh tricke, but by bringling h«u-u;uct_u“ to the folliowers. lu
crocs tc Go this the lezaasr shoula stucy o rjectives and Le &le tc iz
tersret thaw, until they aie & gart of the grours exs perience.



3 e ¥ N - 1 . 7 g o H o S @) 3 - ETT Y
“is ability 5S¢ sposk persuasively 1o public is inpvaluabl

e 3T &  d9F Vun - P A 3 S e B o o Yo by 3

in it's influence., Abliity te speak uvllu-y san be obtained only
3 -, % -3 - - o e 3 e - -~ - . - -~
through practics, bealing i Adl o speak only when you have some-

uauby use -La-a agve m:\);a .1...&6 ,.J":I‘.blij =

audience, ?-L“;Jul the au een, is
nEo2ssaeLye wu«,«Ly l(.u =& Le hee the nature
irId NEeels of this TOID . Thi ivering
vi‘;‘ C«.J‘—"'- ?T;; Col Q‘Clr‘hm & .\&Jt ‘...L.Lmh 8 &4
;ery thing he says and 20w Le f argument,
of suggestion, of exhor tation, , what ¢
smit, what to modify, how 1o 1 lon, are
e to be anawered affec ned practi=
1 imegination thet knows the fundsment of both dividual and
I ; peyohology." (Note 5).

Charle , Mears in his book on Pablic Speaking for Txecutiv
dyes [ive ecgsentl for succges in puoiic epeikilng, nansdy:"fesiCw-
rio, simceriby, & messcge that is genulne, & MESSAE t? t is fittead
+c *tkha zudlence, he spenkers attituce. Note ©).

[f the eaker will go to the spouble of finding onm hi
rrival in & city, what tke peonle are talking about, what ithey ar
o=t in*tersatsd in, at th momant. ecwething accut the latesi anc best
stores, buildings and § rks, he will have infaorrotion to work into
the introduction of P15 speech 5 will goein the attentlion O his

rearelrs
. -~ e - .

s most important to finlsh of f well. coch the ollnmax

i
and atop ot the fep. Laouve 4O one i aoubt on your aub
f E '

i
. o : + . 1y . o) NP - N 7 A =
;ummltJ vp of the socekors spgeech 1s the test O 5 4 y and of
el L e - o~ . P e 3 = 2 ~ - -
h A S =3 "."3».;1“ N g :V‘:’JS ELs B el g e NaL ek tﬂ -..b..,u.‘“I'J.: 3 more Sy‘a’s-.'}:': -
e T e S e .y . = s AT - L4 P N
CuLG contzin less dessrt Lnc & largers proportion of meat," (Note 2F

‘n :mu*;*ion makes & men freer Lo Lokoo cwlege atl he aoss
sot kncw, "on it's positive Jide it enables him to thiok in logicel
:”*1 ence teo lopiasl seousnce.” ’“cffj: If one will read first class

okg, dig sna assimilate them, he will get & © skgrouna and ce-

L
10‘ . method in his daily thinkin nd conducts

ssarch for certainty i orld wide Most people are
ling t¢ foliow. mhﬂ cne charecterl-tic ou 3

je= " he knows the answer". (Hote =), GSchelars know thsis are Lo
¢ ruths mhe lecder ¥zezs his doudt= IO himeself and tal
¥ > believes t¢ bLe tae workeole anzwel.

B i e s ol o et e e R MR
ote B=W.G.Hoffamn, uplic Cpenking Tor ¥X cutives.” p L37.
AL e e [N = A E Y o i ’ i Tt -0/ - " T
charleg W.Mears, "Public Spesking tor secutives."” p L.
-4 - " o " v " [} ;L‘" '—_ 1
- y Ti= Ed.
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Une should et spesk who 2022 not Ieel bositive ap
isg talking, Fig doubts gre simply emp 251728 by Bia p «ti
heartea delivery, If one Tesrs his celizfg mey net ©a g-p
1eed not worry <orp the Uniteg Stateg Sugcene Court feils -
fCl&sicnally, ™. cide which fo17a4 vay reel bad but, 5
and earnesgt iy lts belief

The worz cne beliey hilg beliefs are trve tha 1e
b0 talk sbout thap. He can be cealp and work on ways of prs
hie ideas insteas 9l T=coming SOLLY “ne resorting to worde,
contrel  gives hig “Cver. His solpnens glves his p=1ig+ gre

Juasion.

- Tiesd

e ting
Hig self
EHET Lepe

~13 1-\ - ~
AR e L -d
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&5 QR4 h Ade L
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he man who is Speaxing is at lsggt lsaaer while w- 13 andrs
ing Fiz audisnce, If he ig uncresocred it goes act haly. the s2tuation
to Lelk enveout j+, ‘n sudience h. s it's richts, 7T+ aces not wepnt
apologies. It expests the spesker +0 o Crething and 113 U=
deubtealy ve Rappy with vhat it rsceiy he leaves ont Ris azolo-

.
e S

el v

& gpeaker wil) ay” I am o ~PeEiar™ snd then wil
= ATy T o g s i . A oy e o T2t wr .
O LEde a gooa aadps 2 It is true Lozt cretor- teday ars
%

- S0 2le
ers and the duaiznce will tog 800N aectect (ni. veaknenss wiih out th
Feaker telkine shout it, If arCtacgles neag Lo De made |: is5 the
chairman Who makes them, acot the skeaker, iAnp coology ia “Loindicetig
of weukn:-g,

The cest +C€o0cr iz ke one With diverae interests, whioh
helo improve hig dhJor intsresnt, Srsoaelity can be Cultiveieq, The
is & weeld or iteraturs gn the developnent Cf this subjsct, D.A.Laji
in "Increcsins Cersonality 7ff1:iency“ glves this book “2 & resuls of
Crying e neln himeel?s. I his seeong cs2ition re Leantionsg nighly
¢re2tical neteri:: On personalitv, s 8k ACise, fpa FOBTUrE, TR
¢f Shege will he tovehad ¢n oriefly,

Fe declarag thet unha-} hy ;
Thav are ‘rying to “OVET Up 80Te &80+
of 2 sersendlity deiepng - UVPOL undecs*indin
sonslity ‘tizita arg re Influencs o* the un
Pis comparison of the wing to &n Llce bzip v
conscious and 5“='unsorﬁciur1 mind, I& Ch2 tanth &
*enzidered the conscious mind ang the winns tenths te
unconacious mind,

4.
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abiiity and personality.

e
The iv'.u' emall LIa .:._».-&L: u:}" i;. I'eceils j&-.c T ---.-l.::_“ .4-'.-,.....::: .,i b ‘,..-w‘:.lf- 1-.-
tc betier haunale the HICUNL L VICe nalities with WROm ne Comies 1 COnealv.
The National Committee for Hental Hygi is becoming & center ror
gducation, and literature to be inetrument in influencing human be=
1‘.(—\; o e

Dr. Carl J. Jung ané Dr. Pdound pointed ocut the pecullar
points in introverts and extraverts while 5.Conklin discovered th
ambivert. The extravert is the man of action, the introvert ths man
cof *houzht and the ambivert e mixture of the two types. The latter
type claims- most peopls who find it very difficult to aajust their
pezrson

In the Colgete lavratory forty-sight traits were aevedoped
hich were given to one hundred thousand psople in two-hundred schools

linles ng different lndustrTies. fhese testg did not siow that one

type was better than ancther , but that in each type the individual
should see how he could achiesve the best expres=ion. All types are
needed aud have wonderful perscnaliti vho fall under the different
1.'- 2& '..';.“‘ .

il :' Qu- o dn Ak - - R =

T non e - SR -+ ~ e -y -~ o o = v -
LN 1aGU ST the nirovel t and extrav =rt &
tunity of developing thelr personalities. There is real danger Ior
3 £ -

; i e, e TR
worle agjurTLneny Ll

Sl -3 i e Tlhas e AT S e or i
oocrates aavic "Enow T"") 30lf" wae PR Vi e L O J"‘;L,I’Eli_,‘;,

" Be Tourself", s better, 8%. Paul struck the psychological note
when he wrote to Timothy, "Nezlect not the gift that ig within thee.”
(4 L ; )

All influences during the next ten generations may affect
this change. In the mean time we can each-help develop the possibil-
ities within ourselves. ue to the lack of self realization cone half
iillion people are under the care of the mentai speclaliist ana another

miliion neea care tney G0 not gev.

Brainy peopie usually ao not have gooa personaiities, while
the Teeble nincdea inciviaueld has & Lealthy gersonciisy. Feople with
siighvly unbaianced personalicies ofien fooi ocvhers iate mistaklag
ewotions for breins. Yalter B, Pitkin of Columbie Unliversity has pub-
lished & c=tudy on uersonsiity schievement for IS75. FHe says 2y thev
dete only one helf of the best minds will be emplioyed. This wiil call
for © gresat personality -djuscment.

Tote IT- Tonala Laird, Increesing Fersont+ ficiency." p 190,



‘€, ag g Ration gpg Stare of ney HClse hag inc;eaaea in oyup
tachine age. We coulg hiave tiulsg Loise feduced ¢ "€ Woulg &2V the
Pelce, but, tngil j¢ is done g gLoulg give sleate Stre to “Ur bodieg
and mings, ‘any “Orus ang ggugressive men ip authoricy have LS seq
fules fop cutting 207N nejge With zooq effect, vidd
tions will increage through the “Oming Yeirs, ich wigj

] i

T weg Once thcught that deaxness Wag 80ing 3o be Wiverssj
due o Aoise byt this jg 20t trye, ity folkg have hore Arive due 5o
noise stimuiating the emoticna;iy, than counéry fodiks haye, Thisg vidl
eventuaily ¥IOduce g new Jersonality.

Tagp Teaction Que to ol ge bsraiyzea.tne invc¢uniw:v Luzzieg
0f the iﬁtestines Znd Stensen, Sleeds yn Sne heary fna Sdterg the bloog
“lessure, Yaen S0l e feel they have become Use q o Noigzeg it 19 5
mistake, their bodies haye not, the City indivicua¢ Bets legg Out g7
hig fooq thap the CouUnry. Uveliep, £n experiment by & Laj
“roveq Thisg theory. Lt Lay pe ~“050ible e wily €&l sore V-Teqa sng
eat Smeslep GLeadlsz gg loe nglick Go &% “resent, The suggestion on
Srings vas, LCocoe g . Ao re inaige;tible uvian Coffee and tea, At twg
8le s eg O w=tep Vis. beiten that eltheyp CCffee oa bes,,

"€0cle whe C&n afrorg i1t age s€lolag Sy {rog “Olse gy Vori-
Oous “stocds, ip Order g Y€ abie ¢ Sieep, The sieat majority of MU tie
“Lf€ Unablie gq et sugy, “he begy TALT capn °8 done jg g 12ve rugg
CLd meterjsg foy noize 49soriery ‘hizh will heip kKill aci ge,

de¢axin5 Cnce gp twlcg o Qey wisj delp Crecy ention, dedy .
ing "oulg Stare ¢ tie SLdCe Vhere Che woulg Leed pe Va.g Telexeq,
This shoulg te i:aca;ueu Fe€xusrly ~7 cvery Cae,

is s hebi« “hnd we actuaily ao not Neeq ag “uch gg “e feel ve do,
The two imogr ang f5¢ tors 10r good 3le=p “ire fusculg » reldxation &ng

The lagg thing y,, Fadrg SiTesseq o JOsture, g, manufacturc:
S8ied Iip, “aird o Select Chajpy *hicy woulg €iluinste fag gue s wuech -
as 20g:ible, in taking up thig Stuay  gp o &Utho > STuaieq Vearg, sen~
stlnes apn Cabie . S“lnes, gpq Liow sixty~five fercent e the s€Nuigey
of the YOrld haye YOrked, -

He foung thot the chajip the inuiviuuzl USes snoulg ¢ of =
heighy that the feet cap rest SQuarely op “iae flooy, The Teet Placeg
oL thne LOUNGS of the chgjp Cause “YELCS apg *8%igue., 4 aa.
rag SUggesieg, The szeat Of the Chair shouid be Foudded o -1t the
CUrves g toe ooay, There is no adv,ntage to ar upho;ste:ea cnai
seaf Liiezs §; he g Leew Siringg, 4 Sadd. e dapeq chai g is Vet ber
than cue "ith a5 ineh or uph0¢stesy. A Ventilsgeq S€at jig “esirapie,
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A parror resc that will fit in.o the wiadie of the vdck ana
bear gently forwera is recowmended.This has toe sare effect &s wien
one stands agaiast the woll and pesses dis hanc cetween the back wnc
the 5z.i. The vack of the cheir zhoula de zajustoble. The seet should
oe narvo® enougk to throw the slicer back zgainst the buck reat.

This reiieves posture tention sutometiceisry. The front eage of tne
cheip shouid be rounded in fzct  wherever the chelr touches the boay
it shcuid be rouncec.

The erect ,O3ture keeps up tae sniritss, and makes it ciffi-
cult to entertein fears, aoes away with desrondency &ad degressing
troughts, &.l of ~hick chould be instrumental in ceveioning & good
gcerson-lity.

Terg zays the verson who is ¢ real nerson , will, &ldi other
thinze being eusl, make ine best iecders. This means one with seny
intere=zts besides nis mejor interest. It is poszibie to imirove one's
nersonality ov educetional guldince, which will enrich ais inteliect-
usl and emotionzl beckground. To know sonething of the larger fie.ds
of thought "natural scilence, social science, pihilososhy, political
Listory, biologv and the fine arts" as vell 25 the best novels, zreat

ocld litersture, biograchies snc resdllng in the special fields of
lesdershis, #ill zive a cultural bnokgrouand for toe personelity of
the one ~ho cares to put forth the effort %o acquire this knowledge.
Trhis can not be done in x dey hut shoula be dissributea over one's
entire life cize. < lote LI

Dr. Sheliow thinks oteeides ths ability to get 2long with
peozle to other =ttlnutes &re inracrtent in waking soniel o dlustments,
Th-ge orpe submizsiveness, being +1illing to follow scome ones we trust
and admire, or agoressiveness, teing & natural lseder. Success depends
on which ¢? these attitudes 1z strongest.

Almost everyone has some element of leadership and this
should be acevelcwed in the Timic tyre éna gulasa in the easrmertive
type., Initlative irn work and play and independent thinking shoudia ©9
iitivated., If supressed the timid type loges hie growth and vseones
dependent, while the assertive type gIows rebellicus and misunderatand-
."..’.A.,_,E rise.

A ~1 A RBanwnad ¥ e a1 - A - A liga’ o a e e 9
l-..fnul..; Sennece oconsicers that e pea s w.'.;l\-vé.h .gtcfnli 2 bide 1=

cezion they meke ou cthers. Intheir effort to make & gooa lupres-

sicn they fall obecause tagy afle fooling only themselves. People gen-
crally zgecking aic not choragter renaols out they are acle to ses

through veneer.

ig people grow glider through ezgerience they shoulc aeveloy
humility snd comsideration, but the groatest craractepistic L0 pGB3cas
{3 kinaliness. Donnett does not feel thls Is developed to any great
eytont, Tt i3 eithsr developea OF st 35 not. "The nerrow alinded pec—
5le are never kind hesrted." (Note IZ
lote II1-Tead, Ordway, "Ihe Arv O {,sadership" p28E,
Yote I3-Arnold Benmett, " Bow to Live", 2 57.
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Responsibilivy for Laaguiing various degertments now iz cel-
igated to cepable executives, »ho know more about ihe geteils ihen
theic boaras. Due (o the compliicaticns in busine-s all information
i35 cteing sought in all airections, wnicn nay o€ reilcful. The gooa
trainer is able 10 delegate ais work and airect his enercies to the
wajor problews. He is compsred to & gooa sucomobiie wnica ig running
on the levedl.

Books as manuals in cisss TOOL ingtruction can be used
effectively vhile in training, out vechnigues of wenegerent wust be
lesrnea fron oieoiicad exverience. Tt is essentliel thet tecmiawues
used Dy empLoyses be glven ther by execucives oother wise tLey wey
lecrn by the vrisl cnc error nethoa. Thiz troining 15 vest octainea
fron & centresized coint since the executive kacus tue technigues.
Too ofien the executlve has neither vhe treining or the authority
to cive this inforuetion.

Tr.e young w&a 7hLo is a likesy grospecy for an executive pusi-
tion in an orgenization COWLES £ pom tne renks with che assistance OF
>006 depgtriment LENUEETS. It i¢ believea this srectice method of
sreining for She young men is good, sroviaed the mencger of the de—~
partment aoec this by thorouzi slanning.

The second tyve of training is bringing cossitlie groscects
2pon the cutside ana zdvencing them by shord cut methoas through ihe
vzrious departrwents. In adition to ihis, they are given instruction
in class rooOm grouns, callea the "ilyloz gauearon’, neigevers’, ena
"studencs™. “hils metnod may oring executives rith cuiy & superficied
knowiedre of tae business. Goth met:ods have thelrl 00U« and pooL
xeints.

There are three back grouncs necesssETy Lor aevaiouing &
manager: The suyn~tional vackground, shich inciuues merketlng «ro-
austicn , distrioution end orgsnl-ation; tae technicas, which reiers
vc knowing the osroauct ‘he comuany ie hanaling; &na the perzinne-
veckgrouna. ‘hen 16 is known waab deo- rtment the executive is to bve
trainea tTor, fie srouid be piaced in conbtsct wita tnoge Gerlaerllmenvs,
hicn will oess rounc out Lis training. To know the techiaGue of
panagenent 1s 0o sufficient. it 1s LeCessary e KaoW Low TO put these
techniwues satisi ctorily intc zction.
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to Those citencing, with the foliowing seeting aevorea tc a dlscus:ion
in wmell groucs, rore fenefil tiis e aerivea.

In r-nent yeacs more suvienslcn hos been siven vo tuoe trelaing
of junters. The orgeunizing of juniors has frovea successiud in meny
~
il

on==nies ~egause the younger reys &ventuiily get the auswer= 10 their
rony nrobhlars in the correct ~av thru conicrence <na discuszion

C

The execuiive conferencs is cne meens cf zauc tion the younges
renber o7 the eascutive ste °f by having hie 31t in on conferences
anc gsee hoWw thne 7roolens are discussed ana soived.

it woula be simpler for cn executive 10 delegz=te one ¢f his

ss30ciastes vo see thet 2 junicr was given an exvlenstion G ¥i3 §$04d
how to do & ~lece of work, Thile this method would aperentiy e

time s3aving, in the ena 1t wodia nGL be.

leny juniors nave ~robiems Puss in front <f them aeiliy, oub
chey @o a0t see 3hica rewiiasl. The olert Junlor watchss whav 1s
40ing on uand mentaiiy tries te fizurve cut what the conversaiicn menus.
“ne of the caiel reasons for feliure 0f sne €ipelt yorkman to beccome
o executive is, thet ne 1s unaole o &€t e creravions c¢f uls de-
sartment [rom the mend euwciis soint of view. wne of thne impestant
things o e rewenderct iz, heave jurnlors seg, reciize, feca ana 1ist
sroblens #hich cons throlgd cneir cihlefs vifice.

in one cowseny the Jjuniol was lven Lie coourtunivy tou reac
the correspoaaence fliies Lo sse tue various -uvesticas which came o
the wanager, In anoilker ccunany ne wes cermittea to reau the lncouwiag
peii anu Later cerrittea To redu the ansvers in the file vasketl 1o
order to see vhat cdisscosition was made of the various grobiems.
fgein the junior may ¢it in on conversacicas in the menegers ofiice
making a 1list of the provlems th=t arise 2nd cen at the same tinme
ses how the manager hendles them.

The junior is aggin routea through the cevertments with shich
he #ill be connected. It is elwvays vwers t0 heve & cefinite scaeause
worked out when this methoa 13 used. ke preveration of & detallea
muestionaire for this training should be :iven the junicr to te
rorked cut in a required length of time. It has been found that this
srocess iz actually more saluable to an organization than it's Zro-
duction. The manager under whose suvervision the junior comes, mustT
ve given a duplicr te schedule 50 -adequatcely rescrl on kls vrork, Bbis
atrenoth and his weakness, his production recora, his abilicty to gal
along #ith other men, &nd on his personzlity. Cometimes the junior
rates himseif.

Any well sisnned crocedure iz of value %O the organiraticn
as well 23 to the emr~loyee.

The manager should wake a job analyeis of nis own Cuties in
orcder that +nilie the junior is wauer Liw, the junior wiil contact
every cars of the uesarimeil. his wiil be & means of cL.ecking on the
less impcriant problens end of teiiing when the juaior has covered



che Qe albuent, This wijj %480 include Special “Ioolenmg vLich the
L&liager uay have Aesirec ¢ ne investigateu. In these i&festlbuuigna
bLe junioyr #ldil =93sioly pe Gbie to offer TeClurenaationg %0 the man-
agement aosoug "het sacuig Ce lone., Hig 4diiity o Gls-ect hat he
sees, ¢o &€T at vhe ROcson of whe “rovler, tg be avie to ~Lesent it
in clear form i3 the nost lagorsans Teature of tiese +eCIming exer.
Clses,

It 15 the 70rK Of the ichiager to ciaise, ;riti:iwe, ana
Giscipliine, len ¢ ueedvconstruCtive, i:telLibent, tnorousn going
Criticiey ¢f Theip aetnods throuzh Conferences ana‘intervieﬁs, thireu
SUgeestion ang davice,n (hoteISF “ralse shoulg “e used freeiy :o
belance Cricicism,

The junior should be siven res;onsibiiiny; which includes
the Carrying through or ©88lgament s O¥ his ogupn effort, A4 3¢Cona
res:on:itili;y s thet of hcna@ing ~€0.ie, shere L€ Conauctg conier-
ences, snag trains, 3timulateg and disciplijes Others, The Junior ig
teught to golye his owm SrOllems as rgr 8 DCmailbie %ringlng Oniy che
more diflficuit Ones to the Lienszer,

There apa four outstundins 4Ualiiiss of a5 lecger which neegq
dtitention “Len tfiininé'jUQiC?%: he mey laox de?enoubilizy; he wsy

-22k vizor op self coniidence: he Ley lsck resourcefulnqu; ana

the Very imvortart uality of contedly lezding hig SUCOrGineteg to
the completion of their duties.

Tefinitenegs &nd “Ersucsiveness &re absent ip f8ny organiga.
bions due to lack orf contiaulty ip oreger filing of material whicy
has been Usea in training, Thuaa effort jeo wEstea =ng Tiie is 1G3t,

The “enager shoulg e the traingr, He sometines feelg 2e does
20t know €nough or Lighv traip Limsels out of & job, In the Cowmpani e s
from vhich this qeg- WES Gliained, it Tes founa the nenccers whe aig
U0 training eliher misunuerStsca Their function Or lackecd skill,

In evaluating, it is =g inocrtant 4o see if the Rénsger jgq
ferforming hig Guties as we 1 28 t0 seeg if Juniors are fecelving
Grooer training. £g & rule one executive i3 deiczateq 10 be resron~
sible ror This evaluecina. He receiveg nis iafornatiog 1a varioys
rays, actording to The training being‘given. “he lnformetion shoulg
O¢ Iecoraed =png flleq ipn One oiace Wliere i+ Can be obiuineq easily
“nd cuickly,
£s wag S81G in the ceginning there are Lany wethogs for
training SXecuvives, £33 °Sn 100t be uged to “dvantege ipn e organ-
lzation, UT, partg m&y be used, The one aharacteristic chet Qistiné-
ulsghes efficient training of Junior €Xecutives jigqg the cersonal con-
taCt with the incivigue] €xeCusive, Jcthing tékes the iace of tui g,
Txecutive Taleng. ™ clBze

Jote [3- "¥.Charters, "The Deveicoment or
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Soclsli Factors:

In grous work the leader should understand the socias influ-
enceson ihe aifferent personaiities cna chrough sociel science methoas
sork out technidues to meet the neeas. City influence i¢ Felt in the
rurcéi sress. Taille the city aweller is impersonal, he aesires ©0 0=
recogrnizec. With all nis {reeadu e Leeds suidance. He nes social
mebilily and sceks out those srTouws whica besti serve air and nis needs.
e particizates in muny activities aenciving hiw=eld of reizzetion.

Eisg recreavion is as = caselive spectaccr fuii of acsveal Lo a starvaa
emctionsal nacuie,

~ The city ohild develoss zcult patterns eurly and his aeys
carticularly in Ligh school are fuii. Fe joins all kinas of clubs
even cefore nigh schocl.

Leisure Tiame:

Because of the shorter work day Lelsure time is being airect-
ea through leacership. Our sest eaucation has not been adejuats to
meet this situation. It is up to coumunities to croviae recreasionad
*scilities ond lezdershipc to cooe with aellnjuency ana devells. goou
sharacters in chilaren. Much has been dcne in "zroup activitlies ana
reistionshiy, but lecuers should stisusete ¢na aoulish the creacive
- areci-tive, end rvefiective iife of the iaaiviaued.® | uote i},

Faucetional Princizles:

Gerouw work is bzsed on Lews oFf Lezrning”. The satisfoctlon
deriveda from the group ectivity hes the same effect on the learning &-
‘n the indivicuel. £ zroup program shoula de therefore that ia hich
the neosis show an intsrest. fny group interest not anti soclald 1is
equcational. This work should be given to o€ enjoyea uow, Lo ET
som= future time. In this way the members %111 be able to retain
their learning. Fach one does not learn aiike, therefore it is the
susiness of the lezder to uncover the nztive talent in the group aau
aid ezch merber 10 eajoy to the fuliest sXxient of his c=secity. The
groucing of iike minacea ceocle together wiil &ig in che dgvesC.uent

-

¢c” the incividusl,

"

"Ths wethoas of approech, hacifts of work, =ad etcituoes of
enjoyment or aisliike may ce the most ‘imoorvant resusts of aciivity.
The abiliity o choose, plian and exscuts constiutes our important tyoe
of i L’ningt # (-'-Uba Ié:«

iote I4-— H.M.Busch, " Lesdershic in Group "ork." p 4C.

Note [o- H.M.Busch, " Leadershic 1a Grous Hork." o Lis.



‘reiecder shoulda ce in & vositiova to ensarge Cn, all 0,

enc caevelics the interest of the zrour. lue to it's ilmitea exverlence
it noy not bs sble to see the sozibilitiss, then awarts Oof Couercicu
mey be usec, but neltier of tlese are educé ticual, The iezcer zay

ve ToC oEscive ana may acu Be cbie w0 stinusate the sroup vecause Le
does ot thoroughliy &gvreciste the abilities oI the menbess.

Tducationai lescers wey use diverse mecas of stinmuiating
“ut never for the lesder'a ¢r agencies -roilt or guln. intersest cea-
tared ir. the zrou~ ignores the incividu=l clfferences. The interest
wust be ke~t on & broad basis, The leader's good instruction will
caee over individusl iueas zaé cractices, which aid in Selnina oiie
mod henits., A3 skiil i3 ceveslocred the grous en)oys Lt aaa acquires

self confidence. The grous Ifolssy re caes it's goal. Work with iun-
dividusla rishin the zroup is cften necessary. leld ciiustea nec ie

s»s ne-det yet other cersonaiities =ve 98 essenitisl., "Ousture gi0¥s3
oniy wnere alfferences ;tinyl;t anicue “ad cozocetent ilmalvicusais @O
new =ctivity.” ( Note IS )

The tyce of lesdershic is governec 0y the pniiosceny ¢l zrour
rork. Toe groun .roces:s 18 uorle imoortent than the kind of icades.
H. 4. Busch congiders four tyces of lecuersily as outstanuing; the
Zfous comperler, tne gzroup exsonent, the grours rerresentstive, «nd
the zrous ouiizer. The last is tae jceal iesder, whc 50 interests the
inaivicucis oy eulicing tneir talnkin: et eaca carries kis chere of
ihe resncnsibiilcy through making the SrCuUp Le38 LEPENUELL O nim.
Lo leccer is @ Grue iesuer who does not have the admiration and affec-
tion of tue grouy.

The chief eim of the eaucaticnai ietaer 1z 10 SeveirlT COCT-
eration but ailow for the develooment of the inaividuad cna z.eclei-
imec acconclishment. His encouragement alds the werbers in thelr

apility to carry out thelr giaus. He wrings his grouz in coatact with
like groups @O stimulate zna enrich tieuw.

vhen helning & zrour nien iE's orogram the leauer shoula
tbink ¢f his own &ims &nu kees in mindg nis cown aesice for enjoyument
in leisure tiuwe. any as-ects are LoCess8ly &8, sieasure derived fiom
gemea, stories, charadzs, dramea, music, sarties, refreshmenis, talss,
tri-s, plonics and handcrafts. Indocr ana out door si0its, seusOn-
ableness sné timeiiness should be ziven sonsideration. Faucationed
lecdershi~ slsc desends usnon Ciscovery, stinulation and utilizailion
of interests. He may use queationing end discussioan, ilinteresc feswers
sests, check lists end Questionaire-. Une hel. ic to stuay tackgrouna:

Er]

T =

(3

rores enviconments cnd nelghdorlocls, fron which the grcus Jouwes.
“nly as hLe oecomes interested in the inalviauali outsiue of the offi-
cizl grour will 2 succeed. “This cails for time, effori “na genulne
interest in pecsle.” ( Note I7 )

tote Io- H .i. Busch,in"leadershipo in Groun Work." p II8,.

oive I7- : ' K " p I83.



The leader must know che process of group thiaking. 1t is
pest not to contive hinseif te the inteliectusl sice since the emo-
cione. side is as iwportant. The natural lecaer in Ttae group siocu«a
alwoys be crcbected  to save Lis staading with Lis foilowers.

8o cone kina of organizavica can ve asea for all grouss,
It ic best to nave che kina of orgonizetico which best meets the neeas
of the inaiviauai zreoup. It i3 ccnalaered vest wo have cone fuaction
in which the grous may perticipate ¢z = rituad or ciass activity.
This wmek2s the inaividued feedi Le besongs tC & large gloul.

The mein organization to be successfui shoula te brokea aown
into smailer groups with the use of voiunteers to aid ia carcying
on cotivities under the ieader. Those who are congenial can form stiis
cmailer groups. TFxamosies ¢f this tyre of zrouus ‘are, Y.M.C.A., gym
clesses, lacor unions. The brothernooa or federation z.i&n differs
in that spaller sroups are notv formed frow the mein grous, “ut, hes
the coonerction of amuller grouos alresay in existence.

Two fectors infiuencs children's choice of friends,
Fectors 07 the environnent,
Factors of the incivicucd.

rildren zravitate *o thelr o'n mented, gocial, cconomic, morai and
see lovels Ln choice of frienas., The oid addage of "2iprds of a feath-
£iock together” fimds brsis in sclentific fact. They remein vo-

cether an? become mors aliks through essociation.

in indivicduel =cts ~ana works diiferentiy vhen 1o o zrous
coe: ~hen zlons. The ewount snu gueiity of le . rning lag.roves
in the groups from zroup stimulation.

On tne whoie the studies on lesce ship m&ie 0y T, Deldlton
Psrteicse on sdacliescents frow sisass, ciub, schoos or cffice inaicate
metrods of idencifyiagz leacers. The Zroup 7 s inclucec in the exger-
iment sco. Als of tae iesuars exceedec theiv grous in aoout avery
cher-cteristic. This degenaed upon the wctivity ena the method usea.
Tn oraer 5o moke ciear toe kina ¢f individuais with whom this stuuy
inteauenced oc deel, leacership wee definec es the eébility &na dis-
cosition wo inspire couficeace ia others over a pserioc of cime anda 0o
cause them to act enc to chink in the way the icauer desirea them 30
act and think.

The rai.ot wethod wes used in cans siudy ¢nd proved uns tis-
fectory. Ths man $0 mun reting scheue rorvkea cecter &8 the boys vere
in smaiiel gIfOuUUs =LG sSelected 5 seacer Tor o welinite gfurpose. This
metrhod hed an unusueily high relicbility, but hea a "huio” effecs.
Fere cgain the poys who retea hilgh os leaders rctea high ia othker
ch@raecteristics.

The leccers were outstanding &as cowvered with thelr casccoliates
and eéxceiied in intelilgence,atheietic aoility, scout work, scout
tenure, cnd physicsl size, Height caa velght uld not wike the leauer
rore cosular.



In a study mede of trensvlenteu iecasrs 13 ves founc what
there were some chysicel ¢istinctions in e leader for the grous wes
1~ to nick him out every time. The voice wes &isC &n ouustenoing
charecteristic.,

Groups vary voth d4s to iavard mexke ur aid the ztanasarus of
ex2zllence they demand in thelr iesce.. Conatant sociad activities
bring the LnLeLlisenT inaivicueds tu the front. The Zact that the
lessers 85004 out from the grous woss audov we2n that the lezcers are
& uefinite type OF inciviauel. The Loss Yae SbLocL oLt 5 Lae LUST
JCpusalr leacers alfizrec sreatly in their nersonaiities, taeir
physical sopesrance, énd inteilectual capscity.

in the stuay oi the iunter.recetlin Of Uhe rE5L4LTs in belus
of educaiionel proceedure, incilvidusas ailfer ia the axcunt of in-
fluence chey have on their feiiows. Certain Leclie are giaceq in re-
sponsitic cosicicns, they ian: t11l1 confidence in others, &nd &are &oie
to infiusnce thelr fexiows vo cefiniie fcims ©I aCTlols

Sinces ve have ithose Whe are nalulds COraO ~&tues8 OO Lave
isedershic, grest care should be given o their esaucsations.

Groups CGlifer in ouvrara ol ealinee OG in thelr invera wiks
;hild coes very weil wiille in schoos undsr sucesrvizion buy

up.
Jecomes Cisccuraged when he 1 Gut ¢o his own resconsibility. wie way
co obtain ihe best results frow a group is to get the natural lieacer
(0 ca°iztb.

Another way to devessp & suiolescent ieader is to put him
in cherge ¢f & Pr j'ut Yepe he can pe studiea oy fhe sroun. Ikls
srestige brings out ais real spiltity. Insseaa of isclating «ifteu
s=ildren in scecisi cic:ses they should ce given Ocgol ~tunities Tor

assuning resconsibilitles. Hot aii zifted chidlaren are +e” aclc Cuvu
ziven the fiéut kind of =cci xcerisnce wiil resuit in wore inteli-
cent werbers ¢ lhe groul 2T tinz to nositions of respensioilivy.
Intelll ent children +ill &k % the kind of soclad trainmins so
pany o them need.

The w&a33 club ooes not insure sociebilisy «nu social aajust=
cent. One or both may be iecking 1n OTg alzetion. It is tae task of
the iesder tc meet this situction. Doth the men sua she zrouy are
essential to help the incividusld increase bils soclal experience =ad
breuk cown his prejudlces tc enrich uils life. '

'ng swailer grous ie test for children ~ac younger neoule.
145 eosiesr ©C CArry On & WeLld TOUnAEQ ILCLIrET, thus the infliucice
= feit wore oy the individu 4. The fact that the chlia has soue
5 u“uxﬁa ia the gLouL zics hie sedf essufauce. This smadil group Typs
sxisss in aay neighborhocd. To utiiize tue Gl ready exiscting grous
2na exocanc on its program indicases ovVa lesdersnlo.

[l
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fech inciviauai in & group hos hils own Socmgriund of exner-~
jence, his Gapcllty vo accouwpilsh end his own interest. Since 1% ls
lhe inaividucse who ie teugne through tihe sducatloaii prougren of the
Zroup, tuie secsonality wiil be tetier aevessiied carough Lersonas
aLoeniion.

"lesicentiel crovenguisy end socisl howmosenlty &re imporiant
fectors in grouns forwmed Dy ochi.dren EnG Oy pJe0LLE zecgrachicadly
{s30i:%ew, econvuicadiry hendicerlea clic sociedly retarded. ™ aote IE)

There are severai wajor puines [or olie sediss TO tear iln wiaa
‘hen working with this natuics zroup. fs chiluren develic  1aT0 aldudsi-
koou rosicenvial crosenaulty ena Cudiures houtvgeni iy Lean Less. Since
this 1= the case comuunivy iife hes nuch infiuence on the charecter

of the aevelocumsnt of the childa. £ lewcer in undertaking soununity
sock must cay sarvicular attention Lo * a comclete syster of recrec-
tion, comgrcial end non comerciel, cukilc ana nrivete, thet meincain
high stenserds.” [ lote I9

Group recoras are essential ana should te kegt on eli &acti-

vities of the zroup #s well &s the inaiviaurl. The leader swould xrite
us ihe narretive =frer ihe meati g, out should seperete objective
Gescrivticn from his intergret:tion of She events. The grous saoui

= rticipete in this record keeling &id evaluacion. All recorus are

*or uae &nd should te revaluated in oruer O aeke group srograns serve
tte need of the inaiviiuwl cno encich Lis sersoncdicy.

In the leacer's absence ne shouid trairn his aessistent oo
ey oue 4ls cian thus ziving <a oprortuni ¢y wo show his cbklilisey in
leading. This type ¢f situstion shoulid be arriszngeu cy the leaaer (o
give experience wad should ce uoneé unaez suservizion with corrsctive
oriticisw. It is cften possibie {or the «ss13TELT tc accomzlish more
since he has ceen in clese contect with wne grouv.

The lezaers coming up through the ranks shousd ce carefully
selected as he may Love Volucoile exgerlence IO use in lezcervsal o,
Verious means L.ove been ussa to detect coseible weaderz. An exempie
ig glven by foelhiisperger end 7. J. Dickson ian & stuay of Humen deia-
sions Gf lMenagemsnt ana lorker ia vhe "estern Fiectric Conpenv.

The proviem wes che cestrictien of output, This moaograch
crouset the interest of many firms to 1ajuire into such srobiens.
F atigue sac monotony in fsctory were of seneral intsrest and wele
the cause of this experiment., shere wes no Gste O methods to use
in deeling w#ith weccle. Fngineers found thet policies with respect
to humen oeings vere 1ol 3U Zecurcsy beaed =8 oolicies with resgety e
ateriezls =znd wmachinery.

The exnariment #&3 conductea ucou five telechione gir.s, who
ere moved into enother room. The outgut of the test rocm workers
consinues to rise for yeers. Thile they incrsessea thelr ouszul they
Tote It - 7,Y.Busch, "l.zacershi~ in Group .Work, ® 22%.
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d4ié not actice that they worked fasier. They attributea the incresse
to the sbasence of suvervision and the Ifreer and hepeier environuenc.

vWrom these results they gave what wes callea the interview
srogram which was to find out the effectiveness of sucervision. Tals
interview program i2d t0 5 develooment ¢f mesnods, waisa rermitted the
corksr tc excress himself gerscnally.

This study showed thet the cwcelleas recults obtainec in the
cririnel test room experiuent were largely aue to ke achievencnt of
a comfortacie equilibrium vetween the technical organizetion or the
slant- euthority, sna the spoateneous gociai organizetion of the workess
thewseives, an ezuilibrium whicl i3 noi generally iouna in working de-
cartwents or in other factories.

It alac served to cal. attention to o very important series
of facts, vhe facis of spontaneous soclad orgenlzaticon ot the working
vench. Theee fects haa e¢scasea the notice of chysiologicel eca nay-
choiogical inguiry.” ( Hote 80}

There should be various ways cvevisec Icir the trainer tc ve
of sssistance to the izeder 1o trzining. Tals naturally wiil ce ctre-
fully sienned snu -& cosnaucted in crivete rather thean in the sroucs.
Thig is one 0f The Lafge ulSCLvVes frocsens of leadershisn todey. Train-
ing in leacersnic shousa change the iegrner in his feeiing, tainking
end acting.

T. A. Greiz in his erticle on Meesuring lorele ano Leaaershl.
3piliiy, civesseverali cevices for messuring the results of tralning
.s in the voluwe of work done in Herms oF voiume Or COSL ser unat
of man Lours, the suality ¢ vourk aone DY inspection, oy stuules of
attitude= of ciients, cusvomerls OCr the ubiic, and stability of men-
hershic.

V. Tead ena H.C.'etcelf in Personed Aduminlistreticn and “rac-
tics, azree thzt there is nlvtle writ'en ci systemacic checks of
mecsuring results of training. There aie 2 fev guided es: "short unis
COUTSER, toilow u- Tormal courses Oy redllLg all Ziscusclion fron itioe
inatrustor or sersonnel weéndger. vbtainiag lesson umeterisi ana COsde-
tevel reading ajccted to thne interests anG aesedas of the forenen, some
one to conauct the course vhon the foremen reszscts ana adrires. " lotes

Lecoures, wmovies, visits through the fzcteory,dranztics, aevates,

vecestions, systems, compeny ilbrécies, civic classes, stc. imc-rove

Subs

sersonas Cowceting amoay smildyees as vell =z oroacening their ocui-
lock

Tote 20- F.J.Roethlegberzer in & pemchlec on "Humen Relatvicns of Jan-
agewent and Torxer in the Testzsrn Flectric Company." 1534,

Note 3I- 0,Tesd and H.O.Metcaii Chapter ZI "Fsrsonad damiaistration.”
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Turiegn euwcioyees shoula ve given engliisi. cieazses

nish are better furnishied oy the soumwaity.,  Sowme times bths Cluy

3 L

e 3 ot LY 3 oy o = ot T . - Y 8 e
nires wea o 1elrs el .GJ.LL“- JUH;_#CLA.&_';' uh--&idkld» vas a8 ;UOL«- 1}.;5 ?J-;AUL.J-Q

4Gt be neglected zlacCe feraticonship cetwesn cnmpiOyer anl en.ioyes
ie improvea where cacl uaaeretends the otzel.

GQuick returns saoculu not be Ifigurst ow in connszsction wita
cther ectivities. The activity whiclh Lo uesireu alu thie neea T€+v

among thé cupi0Oyess 3nCULG L€ SNCCuiugsG. Setter resuiits ars coLalueu

by heving the stlmulatior worgk unced the employees association.

This arrangeuent tzwss eway the e ternalistic avtituas of ioe comgany,
shich so often causes the empioyes to hLesitate in sccegting iraining.
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Leadershis training has proved ©0 e of greet veneiit. ~lucy
ressarct cnd weaitation wils zive the inoivicual Lewucr e aeever in-
gight into the needs CT Lis Zrowr. it's oojective Can Dec preatl+y
sgprengthensd by & well clenn=a progras Tith goOu ceaching.

results obtained will refiect oun the kinc of trelning
ussd. The succsss of the sTeject aepends oL SV MUCL on whau is
8

sccomslizhea és on the s tisfacition ascivea Ifrow 1t O the Iclicoweras.

It hesx caken = 4CL: seriod of easerience to grove that ledd-
» . = P N - s
suoerior to commenu. Y20 LS tendensy tC ara alctaliOlsiaic

{1

ershin is

in the woria toazy is fell in 21l areas. The acnger is thet 2008
1sz02.chis may be cevaloged vecause ceovie who Cain gel OWEr EKe ie
-ut ao not use it in the i1sest vey.

Lore care snouia be used 0y grouls in the seiecticn of lezders

keeping in wing the .~ -.ds~ who has developed To the Lignsst JGa3koac
gdegree that iavard roisn which ie the cussbanding characisrisilce ok

the highest tyce of lezaer is & more coumpetent le=cer. The success
of any undersekiag cer2n0s eLusally uson the govu auilcuae 0f LLe giLCun
sa well as on good leadership.
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