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of public=spirited mercnantcs led to the of ization in

1920 of ©
as its objeet the discovery of the cause ol suci waste a
develonment of methots for its prevent.ionl.
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his group of merchants initiatir his survey went

work in stores As 8 resuli, the bLivislon ol Industrisl

Ve 1 end now a part of the Harvard School ol Public Heal
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The initial step was a sanitary survey of each of t he

twenty-five cooperating stores, A4s each store survey was)
i

completed, a detailed report was made, with recommendations

suited to its conditions and standards. To ecarry out

such fecommendations a medical staff, consisting of one

or more trained nurses uder the supervision of a suilt-

ably ecuipped physician, was needed, Reords were adapted

to gid in intelligently earrying on the medical work and

to fegister results, which might make comparable the

experience of one year with another and of one store with

another, '

The material for this report has been drawn from the
experience of industrial physileians, from conferences and
special studies as well as from surveys and health depart-
ment reecords.

It seems to me that the personnel--doctors, nurses,
dentists, phyd cal educators and clerical agsista ts--
much eredit is due for faithful, accurate, and enthusiastie
work,

It is a pleasant duty to acknowledge the large
and valuable contributions, especially te the professional
medical aspects and for reading the manuscript of Lr. Harold
Wi Stevens, also of Drs. Derric C. Parmenter, ChaBles A,
Siwgn, James K. Stoddard, Charles W. Pease, and Herbert A.
Schulte, wWhee records and gspecial studies are Ifreely
cunted. The sueccessful operation for a number of years
of the health depsartments under these men's directlon 1s
the real proof of the practical working of mercantile

hygiene., This particular group of reports gttributes

L
\
A




grateful aecknowledgment to Hollis Godfrey, President of
the Engineering Eeconomics Foundation,
To direct this work and to gid in adapting the intricate
and teehnical medical knowledge of the Medical Sehool
of the practical needs of stores, a representative ¢ mmittee

was formes. Thiscommittee met monthly, giving its val-

o

weble time to the cause. The jnterest and adviee of suech
representative committee is decknowledged to be ol ines-
timable valune, and it is interesting to know who some

of these people were:

Dr., F, C. 8hattuck, Chairman

Dr. Datd L. Edsall, Deen, Harverd Sehool of Public Health

Dr. Arthus B, Bmmons, 2d. Director, Harvard Mercantile
Health Work.

Mr., E. J. Frost, Vice-fres., Wm, Filene's Son & Company
Mr, G. B, Johnson, President R. H. White Company
M}, R, W, Maynard, President, K. H, Stearms Company
Mr, G. W, Mitton, President Jordan Marsh Company
Mrs. Lueinda W, Prinee, Direetor, Prince School
b cire Milﬁon-J. Rosenau, Proféssor Hygiene and Preventive
Medicine

Mrg  Henry S. Thompson, Seeretary, Harvard School of Public Health
Mr. Felix Voranberg, President, The Gilehrist Company

At the end of five years of intensive study of this
field one vital cuestion sprang to the fore--How cmn an
ind vidual merchant justify to himself end to his finaneial
backers expenditures for the care and prevention of 1ll-

ness and injury among the store foree? There were four

answers correlated.
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1V. Depending on her magnetism, her diseretion and
her stoek of workdly wisdom she will be sought not only
for the heslth advice she may give, but alse for prevent-
{ve social service. &s an "older sigster" she may be made
the epnfidante and counselor for many in the eritical
age of youth,

What does mercantile hygiene offer of value to the
community?

I The state laws and rgulations of the State Doard
of Labor and Industry form & minimum standard below which
sanitary end health conditions may not fall., MNercantile
hygiene not only offers the present mans by which these
regulations may De met, but elso takes the next step in
health wok, test the value of health procedurcs, rejects
the impractical, aéopfs +thse measures which reducce waste,
and make for greater health and vigor in working force.

IT In a community health program the home and

the skhool are the logical places to teach personal hygiene.

The stdent graduating from high school should know his
own body, its functions, its needs, and how to care for
it., He should feel his physical and mental strength and
perhaps recognize his weakness, so that he may De trusted
to wisely care for his health and protect that of others.

ITII At $Re industrial age the individual enters new

ciene should

environment and new work.

clevate his physiceal equipment, aid in adapting him to a

suitable job, and keep hi 61l on that job. It supplements,
therefore, home and gsechool hygiene 1in keeping 11 and busy
the citizen of industrial age, ar s come s o useful

branech of community hvglene.
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o makes his reports direet to the insurance company ant
verv little contzct with the I dustrv or management.

A room in the factorw is esuipped as a dispensary wit!
nurse in. & arge., She is under the supervision of an oriice
vanaser or a fcoreman who hes ver7 lifbtle or no medicsl knowledge
on the limitations of nursing sService. Usually the nurse 18
given the r ght To order what she needs for tiie d ties exXnectea
from her,

Manv semplovers today reslize that there 18 & nsed of medical
gervice in industry in order tlo malntall & hirh degree of ef-
ficiency in a working lorce. llsnagement is sincere in prov ding
this eervice, Wahen only a nurse 1S hired it is natursl that
rhev oxnaect the nurse to escvise them regard ng the nesds and
funetion of swuch a department, That advice can only ne
intelligent when the nurss has an nnderstsnd ng of hhe
Arobdns of industrisel medical servies and the limitation ol
her own service, 1The nurse can recosnize a case that is
potentislly liebility to her company and she can advise tlhe
mansgement accordingly. She recognized when an employee Saou 1d
not be at work. She develops the full o nfidence of the mana e-
ment and she is & most wothwhile smnloyeee.

Incustrisl nurses do not read to natients, comb hair
and powder their back., The service that they render is vital,
necassaryvy and conduc ve Lo getfting =2 disablsd workman back to
normel heslth and on an earning basiS. They render a sService
that helns to balance an sconomic forrmla under which all
industrvy operates, Their services are 8 neerelvy apnreciated

b manscemen t and by the most humbe 1 workmsn,



THE SCOPE OF THE ACTIVITIBS OF T/fE NUKSE IN INDUSTKY

The National Organization for Public Health Nursing has
stated:

"The basic objective of industriel nursing is to promote
the mental and phyd cal health of the employee, through hedth
teaching, so that the time lost for accident and .illness may
be reduced and prevented"

The industrial health field offers a challenge to the nursing
profeséion. The total economie loss ocecurring annually in the
United States from lost time of gainfully employed workers '
as a result of illness and accidents amounts up into the millions,
we ¢an hardly estima e the amount of suffering that this lost
time Drings to the average wage earner and his family through
the cessation of the family income, not to mention the physie:al
suffering caused by injury and illness,

The funetions agnd duties of the nurse in industry will vary
aecording to the poliey of the employer, the need ol the
industrial community and systems on which the health and wei—
fare actvitie s are organized. In lasrge establishments where
doctors and nurses devote the whole of their time to the super-
vision of the work and where the work is well orgsnized the duties
of the nurse are likely to be Speéialized. One nurse will be
in charge of the first-aid departmens, another will assist the
doctor with the preemployment and periodic check-up examinations,
‘while a third nurse will be responsible for visiting of the
homs of the workers.(if that is the type of medical service
given and desired by the employeces)

It may happen that the industry is the eenter of the

civie 1fe of the community and all their activities are build
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7., Inspetion of rest rooms an lavatories, interpr I

. o > E - b o B 1 - -
plant sanitation to ©U rorker.,

¢ intesration of service with the industrial relations

c
Program DY s= -

(2) Assisting safety supervisor by serving on salety
comnittee--Submitting brief narrative report, either weekly,
or wonthly covering the occunsat onal accidents treated in dis-
DENsary,

(b) Asesisting Imployment kanager, Consultations regard-
ing personal problems of individuals concerniny physical or
emotional condit:

. for lunch room.

REh)

(e ) Supervision of di

(d) Responsibility for health articles for plant magazine

i

\

(e) Prepare ion ol statistical anc narrative monthky report

Zero-mural snd extra-mural sctivities ol the nurs-

=

covering all 1

ing service,
(f) Anslvsis of data fro nursel's records on merbidity

and accident eXperience by departments--Costs ol maintenance

of nursing service and dispenssr'y eguipmente.
9, Reecord Kﬁﬁﬂiﬂﬁ—-LOIOifitT and Cormensglion stetistics.

DUTIES QUTSDE THE INDUSTH¥

"1, Cooperstion with local Health Depertment in the controel

of digease by extending the program o0l the community ©To The

worker in the plant.

P Vigin i1l employees whaen n icegssry--Heglth instr .ction

3, Provigion of Social Service ior employee and his family--
o7 coopsrstion with local agencies,

Cooperation with community Nursing and Health Agenci

concerned with specifiic health programs, such as 3



uwberculosis, cancer, he: rt disesse and social and mental

~

hveiene--insofar as all Medical Director an Management
ing to extend this sel'vice to the employee, It is important
+o srrance with the local nursing organization I'or bedside
nursine eare for emlovee where such serv c«~'sbn‘:‘;u.
Not all of the duties outlined could b -rformed

b anv one nurse but all of them are nerdrmed by industrisl
nurges today.

guffice it to say that the employer must De educatec
ond guided in his selection of a nurse for his medical and
nursing department, who will be capable ol carrying on &

nrogram invelving th duties which have Deen listed in thgs

e (_«'p er ~
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necegsary to hoist the injured person from an awkweard

place, apecially sheped stretchers to whiech the patient

may be strapped are freguently used.
Another item which muat be considered in the well
ordered first aid program 1is vehiemlar transportation o

.4 persons. Beside the ordinary ambulance, there

injur

{8

@

are many types of trucks, motorcycles and wagons by

whieh an injured person may be moved for considerable

distance without too great discomfort.

}_l-

Mechanical devices for producing artificial respir-

ation are not approved by the American Red Cross prless

A. M. A. unless operated by one who is eSpecially'traLned
for it, for example the Doctor or Nurse. It doés not |
attemft-tBohake-thecplade of the Sehaefer method,.

The two are used simultaneously until the patient breathes
without assistance., In other words, an inhalator cannot
be used until the vietim. is breathing, gither naturally
or by artificial respiration.

Possibly the most important single element in first
aid training is education in application ol the prone
preésure method of resuscitation. This method of restor-
ing suspended respiration 1is both simple and effective,
and its value has been proved in thousands ol cases ol
electrical shock, drownings, asphyxiations and other
accidents where the patient has stopped breathing.

This method of resuscitation is a regular art of the

First Aid instruction.

R e
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t both can prosper and have & successful working lorce-

over relationshipe.

That health is one of the most insistent problems of

ring man cannot be doubted, Ltheut it, his incom

b

Whv then does not every company have a health progre iln

v

LOXL T
\s per Dr, Helser, there seems TO D€ & lack of understandi

conomics--as applied to the three groups: the employees,

nrivate practitioners, and the employers 1ln none ol tnes«

A

there complete opposition., It is rather a feeling

Jde

esitancy, or inertisas, or suspicion--always Dased on mis=-

rgtanding or ignorance of the poténtial benelits that cacih
can derive from factory health u
Within the first group, the employees, there is considera

in heath, as hasbeen mentioned, but it is probably

ed by a hesitancey or suspicion of participating in
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tion of this 5% would soon cause The to be out of wo:

se of illness, accident, or inability to do the jot

s to me that an examination in reality 1s an inveniory
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ebility to work and earn.
Practically the same situation is true with the older
worker, who through the physical examination and health cor-
rection can make his years of earning power last longer. 1t
is only through education that these points of view ecan Dbe altered.
The second group--The feeling that since the doctor is
paid by the company he must be against the men, This attitude,
likewise, must be md by education which honestly demonstrates

ln ¢
na

. & healthy worker is the most valuable to the company and

ct

ct

that the doctor's job is to help him Dbe healthy.

or that is using the physical examinations %o "weed out" men,
is poor labor policy and is in 118 short-sighted way defeating

the best interest of the company.
The second group, the private practitioners, who play a

part in the development of factory health programs, frequently

9

ma-ntain an attitude of hesitancy or suspicion because ol tae
fear of ecoﬁomic loss, To this is oecasionally added a lack
of understanding of the ethical arrangement between a company
doctor and himself. ecuase of this misunderstanding and
hesitance, a factory health program of real merit is somebimees
handicapped.

it seems to me that such an educational program could be

carried out by such an agency a8 tae Counc il on Industrial Health

of.the Agericm Medical dgsociation. One 1ar&e part of this
education consists of enlightenment in industrial health work
itself, both to interest more doctors in the field and to

have them realize that an "on call for emergencies” arrangement

ig not a factor y health program, Furthermore, they should he

shovn that a factory health program still may have emergencies
and that the two are not necessarily incompatible.




The true picture of the cort ribution thét a faetor; health 'il?%b
program é&nlmahevtothe welfare of the community's private - “}ﬁ;‘
doctors must be presented before their inertia can be oversome. ;;g'
The thired and final group that can prolong factory health e
}_ development is the employer. Within this group there are two = _:,E:
classes of employers, as we all know; one class has not only giii
devsloped excellent health programs in its on plants but a1so .f}é‘
actively and wiliingly supports ind:stii:l health and hygiene ‘ ;;ﬁa'
reagarch and education, The second class has not made any B gﬂ
advance iﬁ facoty health andfrequently hasno coneeption of - ;ffi
ﬁi the prt‘that a health program can play in the company's prosp- _ %T';
:: erity. Tiis second class is, in general, made up of the smaller '  :? ?
sized companies and is in great need of education on the entiré‘ -“L,;E:i%

.subject, expeially on the economic aspeets. I will spesak

of them in more detail leer, as it is with theﬁ that the .

Oommittée on Healthful Working Conditiahs is dealing. sz_ﬂj1
To answerrmy earlier guestion of why ddesn't every company =

have a health progrem, we find that.these threé'groups mast 1;;“.

-

i be educated:—-labor, the.private ﬁ?actitioners, and the em- ]
%, ployers The first--labor seems most approachsble through the :;
e general publia at the present time, prosslbly through Governmmt '; ”if
= ~ agencies; the second, through national reglonal, and inﬂastrial |
i; ¥ medical societies; gnd the third -—empleyersOObyﬁmeans ol

't'” ‘trade and manufacturers! associaﬁion.‘ Until eaehvecmpbnent

,fully realized the Value of industrial health to itself and

B - 1%3 fuﬁure! the work w11 be incamplete. el : AN ,'1 in




.'lg quoted by the Americdn Gbliege”éf Sﬁ%ge ﬁé,'stéﬁe

industrial hygiene departments, aﬁd other, the plant employ-

ing over 60 percent of the nation's industrial workers, namel 'y

the smell plant is the crux of the.present factory health

~ proba&m. g

F: ' In the past few years may advisory committees of the e
ijndustiral physicians have been compliling all availsble

info mation the the subg ct of small plants, and has end
deavored to find just what the "oy log' in the jem has Deen.
After setting aside the hindraces.that have been mentioned,
they found tow such key logs |

First——eost the second is not so readilv defined 5

P

Primarily, it is laek of education, but it is entangled in a

feeling held by manufacturers, as layment that this is
a doctor's problem, and that they don't know anythlng

| spout it. It is probably the converse of the feeling that

because a man haa a medmcal degree he ean‘t be a bnsiness man

.or anthing but adoctor. i ,5 ' ' S
1t sea;a that they ansler to this would be a straight 1"l );'ﬂj?ui.
dollar and cents stahemant oL faetary health as a husineaa ' &
prcpumition. In this way, we believe, it 1s ¢laaer to the g

3 nannfactnrer's inxersat and experlenae and shoumd recaive '

prE: v aSaoro asgaidaratipn.fﬁnm him,




HEALTH EDUCATION METH(D SUUSED By iINUStikiAl NURSES

oL

Most of the industries today nave nreemployment examination

the eves, teeth, gums, throat, hesrt and lungs, blood pressurre,

=

as well as predisposition to hernia sare carefully examined.
i{n menv instances minor defects are accepted, but the employee
ig given a reasocm ble lenght of time in which to have these

These findings, when recorded by the examining

physician are followed up by the nurse and it esgary a
re—examination by the doctor is madl
The emplovee usually makes his fir contact with the

nurse and this 1s per

put him at his ease., He learns early where the dispensary 1s

locsk ed, and while waiting his turn he sees there preparations
to meet emergencies., As he departs she says with a smile,

"Don't forget to bring me your little cutbs, scratehes, brusis”
Therefore the that this is place to come, and she 1S the

person who is going to De his friend,

H
-
o
o
™
pu.y
.

During dressings thet opic turns to -health in gen
this seems to be the most popular way of advid ng tThe employee.
He will ask many ~suestions on various s bjects which she can
snswer. This personal contact gives him information that he
passes on to others Often the em ployee asks about dis ts and
he reason some particular memb. r of his family
has been advised to use certa n foods by his physcian,

I assure you, this puts the nure on the spot. Her

professional ethics comes to her aid when tactfully she replys

to the effect the docture must thing that is the diet most needed,

(PR E

T n by explaining how each foocd is meant for certa n needs, how

it may be prepared and made appealing to the patient at home,

she gives that employee a little knowledge of dieteticg and
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reveal the patient's attitude toward these infections and dis
cover perhaps, whether a blood test has ever Deen made.

Mimeographed circulars might be pvoduced and distributed amory
employees.. Meetings might De arranged where motion pietures

fould be shown and lectures given by the plant physician or

a ke alth officer. Arrangements might be made for routine

private consultat ions on health problems and a plaee and hour
set where employees could visi t the n :

Probably the greatext bio-physiologic in comuitted
by modern people 1 lmee t every social related to foods
and diets. the sin of error in diet is deep rooted and
extreal 4 af > change, Food is of course quite fund-

amental to 1ife and forms the foundation as well as the super-
stpruciure on which health must be built, Secientists have d scO¥ered
for us, mbreover, what food substances are essential in pro-
moting and maintaining health.
To date, however, this knowledge has been used but spar-
ingly by the people generally. For one reason or another
they have not been profoundly impresse: by the importance of
a varied as well as an ample dietary.
Many otherwise intelligent persons, however, appear to be
extremely prone to go off on tangents with respeect to

daily food intake, For instance people that get the vitemin

r
a

bug. As Dr, Manville's story goes, the Mother who succceded

in starving her three children with respect to protein, the

, bissue bullder.

Opportunities of the industrial nurse in disseminating
sound information sbout diet would appear to be great. If she
could devise wevs and means of reaching the housewives of the

workers families with sttractive information on diet, she could



¥

sccomplish much in health sducation. Literature on the subject
is abundant, It may be had from health departments, life
insurance companies and from the B rge grocery firms.

Strange as it may seem To Uus. A grest many people who &re
busy meking a living do not know, except in a vague and im=-
practicle way, that diphtheria can De prevénted. Relatively
few know about the up-to-date facilities for controlling pn-
cumonia. A surprisingly large portion of persons neglect
veccination for smallpox, SBill less do people generally
apprecia e the important fact that no disease can be kept at
bay without evarlasting attention ©o control measures. Free-
dom from smallpox or diphtheris for five or ten years, for
exarple, brings a community only so much nearer to s serious
epidemic unless the susceptible inhabitants have been protected
against these rists, The remarkable effectiveness of serum
and drugs in the treatment of pneumonia is of no avial to the

moribund patient who delaved too long calling a doctor.

"It would seem to me that the industrial nurse could render

exceptionally valuable service to employees DY bringing these
matter to their attention at app® priate intervals. Attractive
pamphlets on these diseases are available from health depart-
ments and fpom life insirance companies.

Sanitation is always a matter of first magnitule in group
hezth protection. The recent, information oncwaber supplies,
sewage disposal and milk is available from the state health
department. Judicionsl v bringing to the attention of manage-
ment any needed inTOV%ment is actually health education of
high order.

Closely related to sanitation 1s the matter of pel

eleanliness. The homely practive of washing hands befole




et
n

of first mmportance in nreventing the speead of

Co inicable diseesses and among certain employvees in t©

&) £

prevention of lesd woisioning.

These reference suggest the need of exisnded health euncation.

cularly std e departments of health,

Health departments, pa ©
heve an gbundance oi literature on & wide rangs of health
topis for free distribution., Motlon picture eguipment and
lecturers are also availanle free. 1t woula seem, vhere-
fore, that an industrial nurse is in a stragegic position

to take advaentage of opportunities on every hand in this

B

field. Apportunities indeed are abundsnt., The whole problen

isto recognize the opportunities and devise the means anc

Y e N
STlngang

mprovements to pass,

b

ways or

Lo Worx, aAowever, thne

]

To do effegtive health educs
indnstrisl nurse, like anyone else who attempts to function in
this field, must e an opportunist, a diplomat, a promoter,

a publicist and a teacher combined, She must at least be

able to utilize in some degree the principles involved in these
various Opursuits. The technioue ewnloyeé, the me zns of
approach and the way things sre done in heslth educsastion
efiorts determine the degree ol success or Iailure which
follows,

Ne.rly sveryone resent preaching, and very few pscoole wiil

accent gracioud vy and act upon adviee wnich is wished upon them

or given under coercion. Nearity everyone 1s incessantly

seeking adviee and information, however, and will not only
accept but act upon almost any suggestion which seems at al

raeasonable provided the advice appears Lo come in response



partialar matters deemed to be important. This is especially
true in reference to I ealthy persons who see no reason for
c hanging their present habits,

‘'t nurse who wished to do goou heslth coucetion w rk

-
A
o
i
kS .v
et

will keep herself well iniormed about prevalling hed th conditions

4

in vhe comm nity and state. If @ case of diphtheris or smgll-
poxX occurs in tie community, for exawple, she can issne o
circular or nost s notice or use some other tedium for point-
irg out the potential danger to fellow-workers snd to their
femilies, A suggestion of protection oy inoculation under

such circumatances is ant +to be favorably considered, In this

n

connection it is important to gzive information about availeble
facilities for preventive bnoculstions.

Statistical records on ithe prevalence of pneumonia, tub-
erculosis, syphilis and other diseases may e obtained from the
heol th officer and used in a somewhat gimilar way. Out-
breesks of typhoid fever can e used to call attention to san-
iteticn~--the protection of water supplies, the pasteruization
oi’ milk, washing the hands, Events occur slmost Gceily in

4.

every sizeable community which atiract populer interest

to the purposes of an alert health ed-

and lend themselves
ucstion worker,

It would seem to me that as we --the Supervison eclass saw
on a field trip to Jantzen Knitting ¥Mills where the rest room
the Nurse could observe all the reacti ons ol the

employees, a series of health intdrests could be presented on

a bulletin bosard, and observation



education, in industry as well =2
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THE INDUSTRI AL NUKSE'S HECOKDS AND REPOR+s

This discussion will cover reeords and repots of the
industrial nurse, whe is working without the Supervision of
a full time medical firector, and who is perso nally responsible
for-the organization and administration of her department,

very limportant part of the

jix}
.

Records and reports fo m

nurse's work, vital to herself aswell as to management.,
Too of'ten, the nurse fails to realize this and loses a golden
opportunity to present a permanent, if inecomplete picture of
the ser¥ice rendered. We all know that muech of a nurse's
efforts and accomplishﬁents cannot be tabulated; but pn the
other hand, a ecareful sSumming up of her activities should lead
to wider activity,

While all nursing positions reouire accurate, 1nt@%ligen t
recad keeping, the industrial hurse must alsoc comgile her records
into comprehensive reports, for business is interested in

trends and costs. Although she may have her position be-

;-J.

cause her employer knew that her proféss onal training, and
abllity to handle eople and their problems would benefit hisg
organization, and understanding of business aims and practices
willenhaneecher value to the industry. By keeping records
that will povide a basis of comparison for future years, she
will soon prove her worth in dollars and cents, even as
any other department,

Although records and repar ts perforce wilil vary, dependent
upon the type and size of the industry, the scope of the nurse's

wark, and the probk ms snd aims of indi vidual management,



is indispensable. 'he minimum rec
should inelude an individual record o each employee, daily,

ontlkly and annusl Yo ik o - 1

The individosl record which will assure econstructive nur ing

Service lor both the smplovw

the follovi ngs

Ae Pre-ewmnlovment medical examination report.

3¢ Morbidity eXperiences
l- ;/81“ e
e ! .!. en :;.I

-» An accurate aecount of the camse ol aceident, recordi ng

De A detailed descri r_)'t;v()j"- ol the injurv end co 1dition of

O Any additional remarkds made by the employee, vwhich

nay fd&ave dearing on the case,

1}

7« Any personal observeati ons, which ould tend to yresent
abetter piecture of the empnlovee's eneral o ndition and stt tude .,

%

which provides the basis for the monthly

ae

and annusl reports, should contan the followin

A. Names of emplovees who visited heelinie,

..

B. Classification of the visits
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y nurse's chief probl:
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pick up from your readings, Pay no attenthon now to ordering
the ideas, simplyrset them down in a list. There will robably
be too many. Even though some may have to be discarded, the

assembly process is the first stage,

t these collected ideas into some

o

he sec nd step is to

(T
.

plan which will show the direction vour speech will take,

Eaeh type of activity has its plans and guideposts,

the Iootball coach his diagfams--and the

and outline, The outline is the plan of the speech, In it
are words, phrases and senbances, which contsain the ideas
which will grown into the finsal speech, The outline is the

guidepost that directs the course of your ideas.

4

§

0 get lost., Us it, follow it, and vou

-3

and vou sire cert iy}

<

L

are sure to Know where vyou are going,
It may be asked: why have an outline? Beecause this

method of preparation involves merely the memorization of the

ideas tht you are to talk about, not the words. Here, the

speaker knows exactly the order of his ideas, while the
words he is to use are thee that come at the moment of ut-
terance. Does this sound diffienlt?: Aetually, it isn

Decause the great problem in normal communication is not

inability to find words, but the failure to fnd the ide

the words will ome. But tirst, * idea must be known., The

he means by which the order of your ideas is d¢

kirmds of outlines, the Skeleton and the Full,

peech, There is very little in it, It contains only di rect ion
signs, It is very short, easy to memo ize, and clear only

to the man who made it., It gives merely the clue to what
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ANDUSTRIAL NURSING

wituation-
Wholesale and manufacturing box business--one location.
Employees--90Q
wovered by ata e vompensation imsurance.
~-redecessor not a re He iNe
smploys rhysicisn for emergencies only,
¥our room Hospital.
wine of authority,

{ﬁ"’u o a‘n_'!

J[Rrian we / /7\?}7

X%
t';\""*o‘v

This four room hospital is well equipped with instruments and :
supplies, as well asg furniture. The nurse has the privilege of ordering
anything necessary to her work,

The reception room ig small, attractive, and comfortable. .djoining
this room is a small room with a desk, and records, also for private
intervieww, adjacent to this room isg the emergency Surgerye. . door leading

from the surgery into the ward, with three beds, three bed stands, chairs,
and another door leading into the reception room. These rooms are well
ventilated, heated, and adequately lighted.

In the eme gency surgery is a supply cabinet, with all sterile

supplies such as bandages of various sizes, flats, lap pads, towels,
etc. rrep trays, and any oth?‘ necessary supplies that the circumstances
might necessiatate. Here is, impfovision, and ingenuity, can save the
firm money. This is most important, = i The'medicine closet should

be checked and évery standing order as well as emergency orders filled
and on hand. The instruments always ready to be used. wuetails of

these supplies and equipment would be very extensive, but I would
pattern my set up after our surgery and dressing ocart necessities, all
as outlined in accompanying book., It is necessary to keep abreast with all
periodicals that are available which cover this subject and relative
mansgement,



There are many books aud supply souse literature available outlining
such emsrgency set-ups--study a number of them, then it what information
you have at hand with your particular situatlon.

.cquaint yourself with the safety and samitation situation--the
personnel man I em thinking of iz the company I have chosen to work
in, womldobe cooperative in assisting in matter pertaining to any
form of precaution. Have the lunch room aund rest room problem well
in mind, and if it doesn't check up tothe.smxpectations, don*t proceed
to immediately renovate the whols place, do the best you can without

al arming or bothering your superior.

.fter you have the situation as it is well in mind, make a
survey of what has been previously done in the way of records,
study them thoraugnly, and them attempt to improve upon them. I would
want a record set up soméhing likxe this--ratterned after a system
one of the successful nurses in this city uses.

« pass is issusd from the dept. in which person is employed
to leave work and ge to the hospital,
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at end of month or week depending upon how often the .ersonnsl
mgr. would likxe to have a report suwmmerizing thess callay this report
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I would keep confideatial and separate from the records of
employment dept, the getdiis-of observation for the .hysicians use,

I mean, I would fill out one form for the employer merely for iaformation
necegsary for statistical purposes, and another for the information for
theDoctor, In any event, any contact and treatment should be concissly
and accurately recorded, andrecords set up accordingly.

It is very iuportant that an accurate account of & 1 supplies be

kept, and I believe it would be interesting to point out in dollars and

cents %0 a superior, Jjust how much time, and money your services have

netted the firm. This would be rather a touchy matter regarding the

time lost, but a conservative estimate is always at least given conslderatiou.
If previous records have been kept, attempt to show by graph just

how the diseases, and absentee are distributed throughout the plant.



..cquaint yoursel? with all the people working with you, establish
a fri.ndly relationship with your employer, and at theseme time do not
lose sight of the employee, who might lose confidenoe in you. uevser
take sides one way or another state plain facts, and let the balance
of the situation be governored by the other controlling factors of the firm.
Don't attempt to be a truant officaer.

It is most important that the policy of the compeny is thoroughly
understood before attempting any new ventures, even from the least possible
angle, it is most annoying to a man to have a new person forever suggesting

or demanding somethinz. Familiarize yourself with the community resources,
and make ocutside contacts interested in the same problems you have, if that
is po~ible, never, never tell another person Juwr Touubads, OF problems

envolving your firm, Or eny one member of it.

Most' important is-the First-aid room iansgement--
Standing orders covering the following of conditions most commonly
encountered among adults:
minor cuts in skin-- pply (disinfectant, if any, ande... .. dressing
injuries which do mnot bleed \vontusions, bruses, sprains
Fractures. ya, Slaple
(b, wompound

.cid Burns .
..1lksline Burns
Burng from ocalds, Fire, mlectricity

Eye injuries (a, .cid burns

(b, .lkeline burns
{c, roreign bodies

Unconscious patients

wlectric whock, suffocation, gas poison

Headache

colds

wy smenorrhes:

Nausea, Vomiting

Toothache '
.oute symptoms {(chills, fever, abdominal pain,

wpecific treatment employed in any given situation depends upon the

method preferred by the physicien.
Skill in bandaging and sugrgical dressing is an indispensable require-m

ent in industrial nursing.

Surgical Treatment
The prevention of infections by iumediate first-aild treatment

The application of a dressing that offers necessary protection to
the wound, snd which causes the least possible interference with the use
of the injured member
Bconomy of time in giving care.
Regular follow-up to note progress

If these records are accurately kept, and results shown, it mighi after
a nurse has been in a firm, be a point toward getting preemploymert examination
results of which over a period to be compared with previous records.

In the same menner:-teaching of diet, and imminuizations, and other

prophylatic ldeas could be brought out without letting your people know
dhctily what you are driving at until you have records to show.



Be thorcughly familiar with the gases, poisons, and dusts common in
the plant, as well as the treatment, and details of each. This information
can be obtained from the health department of the particular community.
The health department will furnish upon request blanks covering all of these
details, and should be kept on hend in the plant at all times, thereby
correlating the nurse's health program with a campalgn to a good effect.

The general health status of the individual is determined in part
by the surroundings under which he lives and works, therefore it 1s
important for the nurse to thoroughly understand tne state lows covering
the control of environmente She should assist in the supervision of
plant hygiene, and senitation, if asked b; her superiors, if not invited,
perhaps she could bring out points to her employer that would lead him
to believe that she did understend the fundementals, and thereby ask her
to sit in on the meetings. The xnowledge of the fundamental principles of
industrial hyglene, and recognition of health hazards and methods ef control
to meet the needs of each situation is importante. WNabural ventilation is
preferred, but in some plants atmospheric condltions must be maintained.
The nurse should assist in the maintenance of plant safety, and assist
in meeting the requirements of the stete laws. The familiarity of the
adequate lighting pays, thersfore, conserve eyesight, it prevents fatigue
and eyestrain, fewer accldents and injuries, less spoilage of materials,
and indirectly & financial saving of compensation costs for injuries which
might otherwise occurs The matter of drinking water is equally importaat,
its source, and menner in which it is taken at hte plant, for example,
fountain or paper cupse. washing facilities, toilet , and locker gituation,
posture and seating of the workers.

as situations arise, it is the nurses duty to immediately

respond with all availlable facts, and never in eny way try to force her
issue upon either the worker or the employer. They will eventually come
to the hospital for some sort of a treatment, and then if proper relations
are set up, and you have not been too agressive in your healt :h teachings,
the dream which you have in the background of your plans will eventually
work in to your program--(if it isn't to far set from the present trend)
1t is important that a nurse is careful, and diplomatic in all negotiations
and contacts. 4industrial nursing ig still in the hands of the hard headed
business man, and to him dollars and cents is the factor to teke into
congideration,. -

3& is foolish Por any nurse to believe that she could in a short
time revolutionize the industry in which she work, in all probability
it would mean her job, therefore learn the methods in which previous
nurges have carried on then as you become more accquainted with the

new situation you can work in your own ideas, anl they will be much
more likel y to be accepted.
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