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WELCOME
At the heart of our mission for Educational Improvement and
Innovation lies a commitment to fostering a collaborative and
inclusive community where every individual thrives and feels
a deep sense of belonging. Our vision is to champion and
inspire the development of educators and future educators,
and we are dedicated to continuous improvement, pushing
educational innovation, and striving for excellence in all we do. 

This year, we have prioritized visibility, belonging, and the
quality of our work. As part of this process, we have been
engaged in developing tools such as Eisenhower matrices,
collaboration maps, logic models, step-backs, and data
improvement stories.

Constance Tucker, PhD, MA

This annual report highlights some of the mission-driven work and the impact that our team
(Emagine, EdCOMM, TLC, and the Library) achieved from July 1, 2023-June 30, 2024.The work is
organized around our EII values of collaboration, collaboration, belonging, equity, and inclusion,
creative discovery, joyful excellence, growth mindset, wellbeing and nourishment. Each of the
narratives is intended to highlight stories of who we are and what we do, the community impact,
and our next steps. I hope that you will be led by curiosity, inspired by our stories, and moved to join
us as education champions.

Vice Provost for Educational Improvement and Innovation

OUR VISION

OUR MISSION

OUR VALUES

We are dedicated to continuous improvement, pushing the boundaries of educational innovation, and striving for
excellence in all that we do. Through our collective efforts, we ensure that our educators and future educators are
equipped to lead, inspire, and make a lasting impact on the health professions and beyond.

Establish an educational culture that recognizes and promotes educational excellence;
Develop all educators to provide learning environments that reinforce diversity, inclusivity, equity, and justice;
Cultivate creative discovery by engaging educators in education scholarship in the health professions;
Create a learning environment that advances inter-disciplinary collaboration and cooperation;
Ensure that educators use assessment and evaluation data reflectively to evaluate the quality of learning at OHSU;
Drive OHSU educators' sense of belonging as they onboard through successful wayfinding, mentoring, and
advising on their academic journeys;
Support educators with creative and technical expertise to support quality academic activity wherever it occurs.

         For 2023-2024, we focused on the bolded goals and on improving the visibility of the impact of this work. 
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Faculty Development Fridays

EII, in collaboration with the School of Medicine, hosted 12 Faculty
Development Friday sessions aimed at advancing faculty members’ skills as
educators and academic professionals. Session topics covered a wide range,
including artificial intelligence, mentorship, promotion, leadership, DEIB
achievements, and supporting students with mental health challenges. The
sessions on academic writing and active learning models saw notably strong
participant engagement, although all sessions were well attended and
received. Nearly all feedback survey respondents said they would use the
information they learned to make changes in their work or practice. One participant’s key takeaway
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     Symposium on Educational Excellence
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Symposium on Educational Excellence

This year’s Symposium on Educational Excellence brought together a
community of 129 educators, staff, and learners for a full day of in-person
and virtual presentations, interactive small-group talks, an awards
ceremony, and an afternoon poster session. Attendees represented the
Office of the Provost, all five OHSU schools, and more. Dozens of
presentations covered a range of topics in education and faculty
development, with stand-out presentations on data equity and artificial
intelligence. For most, the highlight of this year’s SEE was the opportunity to
build connections with diverse members of the OHSU education
community, from students presenting their first professional poster to
seasoned professors highlighting accomplishments as experts in their field.

I was able to make a number of
connections with new colleagues that
could enrich supporting our students,
and even connected with STEM faculty
at Portland State. Having the breaks
between sessions were helpful for

furthering the discussions and
connections formed within the

workshops.

So many little things, but important
things... but most importantly
discovering your offerings and

how now is a good time for me to
make it a priority to focus on

myself as an academic citizen.

educators, 
staff, & 
students
attended from
OHSU and beyond

129

5 6

attendee feedback



Professional Development Series

I really enjoyed how the
training content was inclusive
and very relevant to current

needs of mentees.
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The in-person sessions about
supporting mental health and

addressing power and privilege I
found to be exceptional.

7 8

     Dr. Brenda Martinez discussing mentorship 
and career design offerings with students

Photo credit: Sophia Nation

Mentorship Academy

of feedback survey
respondents found
themselves reflecting on
their practice, career, or
goals as a result of the
workshop they attended

94%
A total of 160 educators attended the Professional Development Series (PDS) workshops last year. Although
designed primarily to welcome and orient faculty new to OHSU or early in their careers, these workshops are open
to all with the intent of furthering the professional growth and wellbeing of any educator interested in attending,
whether they be current faculty, post-docs, grad students, or education staff. The topics covered last year were
classroom pedagogy; student affairs; wellness, mentorship, and professional growth; promotion and tenure; and
library research and impact services. Attendees appreciated learning more about the resources available to help
students, to apply for promotion and tenure, and to make the class environment more inclusive. 

As part of training educators to become effective mentors, the Mentorship Academy partnered with the Student
Health and Wellness Center and the Office for Student Access to add a new module on cultivating mental health and
disability support. This new module saw a 100% success rate: It was described as “impactful” and “powerful”, and
every respondent to the feedback survey reported increased confidence in their ability to effectively support
mentees who are in crisis, or to support a mentee’s mental health generally. Other modules covered topics such as
maintaining communication, aligning expectations, addressing power and privilege, promoting professional
development, and fostering independence. In total, 87 educators participated in Mentorship Academy and, at the
end, every survey respondent said they felt more confident in effectively mentoring students.

participant
feedback
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Funded by the 30-30-30 initiative, the FREE Certification program launched in October 2023 to help create an
inclusive learning environment through faculty skill development in equitable, socially just, and anti-racist
education practices. The program provides up to 20 continuing education credits free of charge to participants
depending on their profession. Coursework includes workshops with guest speakers from across OHSU, a learning
community, and a capstone project. In this first year, 118 people participated representing 30 out of 55+ clinical
programs and nearly one-third of participants (36 total) earned the full certification. In a feedback survey, 96% of
respondents found themselves reflecting on their practice, career, or goals because of the program. Overall, the
program has critically increased the number of OHSU clinical educators who participate in DEIAB (diversity, equity,
inclusion, anti-racism, and belonging) trainings.

I learned a lot about the cultural context of Latine
folx that I can use to be more open-minded and

provide better care for. For example, I
appreciated the discussion on fatalismo and how

that may present extra barriers for a patient in
advocating for their wants and needs.

In monthly meetings, group members develop strategy through feedback on shared problems of practice and
discussion on the meaningful representation and the accuracy of demographic data. As an example, one
discussion was on the benefits and drawbacks to parsing out data from the “Asian” demographic grouping,
specifically whether splitting into subcategories would better capture the demographic’s diverse cultural heritage.

FREE Certification Program

As part of the 30-30-30 initiative, the Data Equity Working Group was formed to create a data equity strategy
through which to align data practices in the education mission and to serve as a resource for EII, Student Affairs,
and the Center for Diversity and Inclusion. Group membership represents EII, Human Resources, Institutional
Effectiveness, the Academic Success Center, the Teaching and Learning Center, and the Schools of Dentistry,
Medicine, Nursing, and Public Health.

Data Equity Working Group

earned full
certification

36
I thought more about how to take the initiative to shape spaces to be more accessible to people rather than rely on

them to ask or to provide me with examples of what they need to optimize their experience.

I learned the beauty of
presenting case

presentations as an
interactive learning

opportunity.

participant feedback

participant
feedback participant feedback
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Prior to FSP, I wasn't writing enough. I wasn't tackling any of the projects that I was passionate about due to
inefficient schedule planning. Without the financial support, I wouldn't have been able to attend this amazing
program! It has helped me to develop great habits to ensure daily writing, expand my mentorship network

tremendously, and overall helped me become more efficient in tackling both academic and personal projects
through the use of strategic planning and weekly goals.

Reflection of an FSP participant and Educator Success Grant recipient

EII sponsors a National Center for Faculty Development and Diversity (NCFDD) Institutional Membership that
provides 727 faculty, graduate students, and post-docs with online resources on research and writing productivity.
This past year, 56 OHSU faculty and graduate students joined the 14-day writing accountability challenge and wrote
for a cumulative total of 10,568 minutes.

In its first full year, the Educator Success Grants program
awarded a record 16 grants (total budget of $40,000, funded
by OHSU 2025) to OHSU faculty and education mission staff
for training to support their mentoring, career development,
leadership, education research, and teaching skills. The
greatest participation was in the National Center for Faculty
Development and Diversity’s Faculty Success Program; other
awardees attended conferences and engaged in professional
development trainings. Of the feedback survey respondents,
100% of awardees reported they were satisfied with how
the training they selected met their needs and over half
(58%) reported that their training offered formal mentorship
opportunities. Awardees commented on how the skills they
learned gave them confidence to effectively manage their
time, to achieve success in promotion and tenure, to
enhance their productivity, to balance new and existing
commitments, and to mentor students and staff.

The hallmark program of NCFDD is the Faculty Success Program (FSP), a 12-week online program that offers
coaching and peer support in professional career development, research and writing productivity, and work-life
balance. Last year, 14 OHSU faculty participated in FSP. To date, 25 total have participated and have reported
improved work-life balance, better writing productivity, and high levels of satisfaction. 

Gender of NCFDD Members

Race/Ethnicity of NCFDD Members

The [NCFDD Faculty Success Program] program helped me reflect on my
network, current productivity, and future goals. It really helped orient

myself within my work, especially my long term goals.

12

End-of-program survey results for FSP 2017-2023

NCFDD Membership Educator Success Grants

Reflection of an FSP participant
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Nancy Haigwood, PhD
Interview conducted

April 3, 2024

Eddie Ramirez, DMD
Interview conducted

May 31, 2024

views129,642downloads7,800

Wiley Parker, EdCOMM videographer

EII Scholarship

Oral History Program

Last year,
there were...

[W]e pick a muted background, simplify our lighting to a two-
point setup, and choose to have only one camera. It’s about
the subject’s story and experience and we want the method
in how we filmed to reflect that. We also take time to mic the
interviewers. This allows for the audience to experience the
uninterrupted back and forth between both people. These

two creative decisions have allowed us to capture amazing
moments between mentors and mentees, colleagues and
friends, and children and parents as they celebrate and

share their journey.

In 2023, the Library started making the videos
available in OHSU Digital Collections, ensuring
the stories are searchable, downloadable, and
preserved for future generations. The reach of
the Oral History Program is broad: Last
September, OHSU News featured the
interview with Dr. David Huang in their story
about his Lasker Award. Last December,
Oregon Public Broadcasting featured oral
history video, audio and insights into the
development of Starr-Edwards artificial heart
valves in the Oregon Experience documentary,
Oregon’s Pioneering Hearts.

The Oral History Program is an ongoing initiative to
capture the first-person accounts of the employees,
alumni, legislators, and policymakers who have shaped
OHSU’s history. Under the guidance of the University
Archivist and contributions from EdCOMM audio/video
producers, the program seeks to broaden and deepen
the understanding of OHSU’s history and to amplify
diverse contributions.

publications
11

presentations
35

acknowledgment
1

A complete list of scholarship by members of EII is on pages 23 through 26.

The emotional impact of the oral histories is
enhanced through high-quality audio and
video recordings that bring focus to the
essence of each storyteller.
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School of
Public Health

Healthcare
1

Research

127
School of
Medicine

School of
Nursing

13
School of
Dentistry

6
Office of

the Provost

43

2

In the last year, the New Faculty Newsletters reached 195 new faculty from units across OHSU, namely research,
healthcare, the Office of the Provost, and four schools: Dentistry, Medicine, Nursing, and Public Health. These
newsletters orient new faculty to the OHSU culture, values, and standards of excellence. The first issue emphasizes
the importance of community and diversity, equity, inclusion, and belonging. Each successive issue builds on this
foundation, guiding new faculty through fundamentals of teaching and pedagogy, pathways for faculty
development such as research and promotion and tenure, and a resource library on student services that faculty
are encouraged to share in their role as student mentor. The newsletters are sent broadly to all faculty who started
in the previous month and are housed permanently on a SharePoint site for faculty to refer back to at any point in
their OHSU career.

New Faculty Newsletters

Educational Excellence Awards     Photo credit for this page:
    Constance Tucker
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At the annual Symposium on Educational Excellence, awards were given to highlight stand-outs in curriculum
development, assessment, and education research.

Equity in Assessment Award: Master’s in Nursing Education program
Interprofessional Education Curriculum Development Award: Mark Baskerville MD JD MBA and team
Provost Award for Excellence in Program Assessment: 15 programs across OHSU
Promising Educator Award: Christopher Kahle, a fifth-year doctoral student in the PhD program, School of Nursing
Stakeholder and Data Engagement Award: Radiation Therapy program, Bachelor of Science in Nursing program
Transparency in Assessment Award: Undergraduate Medical Education program

Number of newsletter
recipients, per unit

Titles of the 5 Poster Session Award winners:

“Evaluation of ChatGPT-4 for Generated Alt-Text and Accessibility in
Undergraduate and Graduate Nursing Courses” [authors Jeff Jones
and Lina Gomaa are pictured on right]

“Advancing Medical Imaging Curriculum in the Pre-Clinical
Phase of Undergraduate Medical Education”

“Impact of Doctor For A Day Programming on K-12
Underrepresented Students’ Perceived Self-Efficacy and
Interest in Healthcare Careers”

“A Novel Curriculum on Opioid Use Disorder for
Abortion Providers in a Post-Roe World”

“The Role of Interprofessional Education and
Teamwork in a Student-Led Health Equity 
Fair”
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Artificial Intelligence in Education

Digital Accessibility Committee
Key members of both the TLC and EdCOMM joined the newly formed OHSU Digital Accessibility Committee to lend
their expertise and skills on advancing the digital accessibility of all online content at OHSU. Committee members are
reviewing technologies, making recommendations, and drafting procedures that together improve compliance
with regulations and standards and better the learning environment for all. Current EII members include:

Dr. Cheryl Miller, Assistant Vice Provost for Educational Technology and Innovation
Erik Dale, Production Manager for EdCOMM
Justi Echeles, TC Course Development Manager and Accessibility Specialist
Dr. Lisa Hatfield, Director of the Teaching and Learning Center

17

Over the past year, EII has been dedicated to laying a strong foundation for the ethical and transformative use of AI
within the education mission and supporting educators and learners across OHSU. Each unit of EII has engaged with
partners and leaders to bring the education mission’s perspective to broader AI conversations and policymaking,
resulting in several foundational initiatives covering guidelines, workflow creation, pilot proposals, committee
formation, collaborative learning, and community engagement:

In January 2024, OHSU released
its official Statement on
Artificial Intelligence, expressing
the institution’s commitment to
harnessing AI’s innovative
potential while emphasizing the
need for ethical and responsible
frameworks to guard against
risks, including bias and misuse. 

Wrote guidance for faculty use of generative AI in learning environments.
Created a student-focused guide to foster AI literacy. 
Developed an AI implementation workflow tailored to the educational mission. 
Introduced and evaluated pilot proposals for the use of AI tools for educational scholarship and improvements. 
Established an AI Subcommittee within the Academic Technology Work Group.
Launched the Educators’ Collaborative Artificial Intelligence Seed to foster cross-disciplinary collaboration
and shared learning on AI applications in education. 
Encouraged individual participation in external communities, such as the IAMSE AI Community of Growth,
AAMC webinars, and the Project Management Institute's Generative AI initiatives, among numerous others.

OHSU’s AI Governance Committee was formed to
uphold these principles, with Dr. Cheryl Miller
serving as the representative for the educational
mission. 
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Concourse Syllabus Management

Training Educators in Digital Accessibility

Facilitating Learner Academic Accessibility

If I do not make
learning

accessible for
all my students,

then I am not
doing my job.

As a parent of an adult child with learning
disabilities, this work is so meaningful! It
really does mean the difference between

success or failure for many of our students.

I believe this has made my courses
significantly more accessible, but also

generally ‘better’ for all students.

In order to increase educational efficiency, EII continues to promote the
use of learning management system technology. The Emagine unit of EII
provides key technical support and implementation of the software
Concourse to author and manage syllabi. Concourse offers accessibility
options, standardizations through templates, a mobile platform, and
integration into the Sakai learning management system. In 2023, over half
of all OHSU programs chose to employ Concourse as a syllabus
management tool.

The EdCOMM department works directly in physical and digital classrooms to make
audio and video content fully accessible for all learners. In the last year, they
processed over 1400 closed-captioning requests for students in the School of
Medicine, School of Dentistry, and more for an estimated cost of $180,000. This
service encompasses human-generated closed captions and interpretation for
recorded events; EdCOMM also facilitates automated computer-generated
captioning. For real-time assistance, they facilitate live human-generated captioning
and use of assistive listening devices. As the number of requests from students
grows, EdCOMM is working with the Office of Student Access to improve and
streamline requests. In addition to services for individual students, EdCOMM
facilitates spoken language interpretation and written translation for large-scale
events like commencement, orientations, town halls, and board meetings. Last year
alone, they supported real-time captioning and American Sign Language
interpretation for an incredible 24 on-campus and virtual events.

closed-
captioning
requests

1400
real-time captioning 
& ASL interpretation 
for 24

on-campus &
virtual events

faculty feedback

The Teaching and Learning Center expanded the trainings, resources, and
consultations they provide for OHSU educators on how to design coursework and
content to be accessible for all students. In the last year, the TLC grew the Online
Accessibility Resource Center (ARC) in Sakai to include resources on meeting student
accommodations and creating accessible and inclusive lectures and presentations. The
TLC reviewed and remediated eight courses undergoing Quality Matters certification
for digital accessibility and usability, partnering with Master’s of Nursing Education
students in some of these reviews. This work involved identifying critical areas of
improvement in readability, usable course navigation, accessible text and images,
accurate transcripts and captions, and accessible Word and PDF documents. To reach
educators across all OHSU schools, the TLC led accessibility workshops in the Train
Your Brain and Assessment Academy series, maintained a DEIA module in their public
Fundamentals of Teaching and Learning course, and supported ongoing course
development work for accessibility and usability throughout the year. A survey of
School of Nursing faculty confirmed that educators find these resources overall
helpful, time-saving, and confidence-building.

faculty
feedback



Culturally Aware Mentorship

Greenhouse Networking Platform

From the start of my clinical career
in the NICU through my work in

academia, great mentors have made
all the difference in learning the role
and integration into the professional

community. To have and to be a
mentor is hugely rewarding!!
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Learner Study Spaces
Mentorship and Career Design (MCD) launched two initiatives to enhance the ability of mentors to effectively
address and nourish cultural diversity. MCD added Culturally Aware Mentor (CAM) training as an advanced
level of OHSU Mentorship Academy and, in partnership with the Educators' Collaborative, formed an
accompanying community of practice (the CAM Seed). Participants praised CAM for its “[n]uanced examples
of ethically challenging situations that are more complicated than what is typically experienced in
trainings”, as well as the “[c]oncrete strategies” it offered "on how to address such challenges, both
preventively and in-the-moment.” Participants from the fall cohort reported a 17% increase in their
confidence to mentor mentees from different racial/ethnic backgrounds; the spring cohort’s response was
nearly double — a 32% increase in confidence. MCD continues to make improvements and the CAM Seed is
flourishing: nearly half of all members chose to stay involved through the next academic year.
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Grateful for the 24/7 student space.

In collaboration with the OHSU Foundation, the Mentorship and Career Design (MCD) team launched Greenhouse
(initially named FERN) as an online secure networking platform to bring together the OHSU community through
mentorship between alumni, students, faculty, and staff. The platform offers several ways to meaningfully engage:
posting in the feed, joining a like-minded community group, and directly messaging peers. The heart of the platform is
the recommended matches with mentors and mentees that the system generates based on each user’s personal
expertise. The focus of this first year was registering new users, to great success: At the end of the year, already 731
new users had registered for Greenhouse, which is more than double the average of peer institutions. Over the
course of the first year, new users maintained high engagement: the number of comments on posts and the number
of private messages were both more than double the peer average, a clear sign of the value of the platform.

As a white person there are gaps in my awareness and I was glad to have the opportunity to
grow those skills and gain information from the facilitators, the content, and other participants. 

To create a nourishing environment that supports focus,
productivity, and academic success, the OHSU Library
provides study spaces that any student can reserve for quiet
work or collaboration. In the last year alone, students
reserved these spaces 14,553 times with a strong majority
(90%) of respondents to the campus-wide all-student survey
describing these study rooms and quiet zones as useful.
Inspired to continue improving on this success, the Library
invited and then implemented a number of student
suggestions: The most notable new additions include
moveable whiteboards for brainstorming and group work,
noise-reducing desk dividers, a user-friendly and accessible
booking kiosk for the most popular study room, and crucial
technology infrastructure like power strips, computer
monitors, and standing desks.

I love the study rooms at the library!!

registered
users

854
posts in the feed
on Greenhouse

I am excited about the
possibilities...Our need and

desire for a robust mentoring
program has been evident and

unanswered for a long time.

student feedback

participant feedback
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