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CHAPTER I
INTRODUCTION

Amiroduction to the Problam

The reglstercd nures iz assumed %o hawe the escential lmewledoo
and skills of nurelng wvhen she is employed. The rapidly sdvaneing
growth of medisal sciente has brought sbout an imerscasing preblsm of
uumangmmwuqmmm&mmm
care, Meny new drugs are appearing on the mariet) new equipment and
methods of patient care nobt yet described in gtandard textbeoks are
used in everyday practice, Ewphagis on condinuity of patients' care
maiten 1% Lmperative that murses have nowledge of health agencies in
the commmity and how they smay be effectively utilised,(l)(12)(22)(25)

An sccepied means of sssisting the registered rurse %o keep pace
with new developmente in nursing and medicine is the organisstion end
impleventation of in-gervice education programs by the empioying
hoapital, Buch programs are designed to assist the reglstered nurse
to be eurrently informed regurding advances in patient cave., These
programs contribute to Leprovement of nursing prectdee, job
satisfaction, security within ihe job, seif-development and
professional mrowbh,(?) (12} (28){22)



Statenent of the Prcblen

Tho litersture deseribes the valuce of inepervice oducation
programg as doveloped In industry, oducation, and marsing, In the
latter field, bowover, there dovs nob appoar to be much evidemce thet
nurges who participate in in<gerviee education pregrame hove bheen
agked to express their opinions regarding the values of the ceuponents
included in ig-servieo educztion programs.

It is the purpose of thie study to obtain by suwrvey wethod the
wgressed opindons of seleeted registered nurges in Jregon regarding
the values of inesarvice eduostion progrems. Mero speeifically this
study sooks to deternine:

1, the degreo of value registored nurges assribe do various
corponente ineladed in inesorviee education proprams.

1% is lypotheaimed thats

s there will be a significant difference belween the TOIPINBOS
ol reglstered nurpes who have been proviously employed or are currently
saployed in Wu:ﬁ.s with ineservice education and these who are
amployed in hospitale without inesorviee oducation progrems.

2. there will be a significant differemco between the ressonscs
of registered rurees who are omployed in a hospital conmected with 8
Progran of nursing oducation and those erploved in ¢ hospital not
comectod with & progren of nursing education,

3. there will be a signifieant differencs between the 30T o o te R 1
of reglstered nursos who are gradustee of diploms sohools of rureing
and those whe are greduetes of degres schoola of UTEANTe



] dnitatdons

ihe respondents to this survey are llalted o currently
reglotored nurses appearing on the Orepon State Poted of Mursing 1iste
of antively practicing general duty murses end ave Purther 1imited %o
evory tenth name on this 1liet baginning frem 2 podnt dedormined at
randon by the use of a teble of random mumbers,

This survey is further limited %o information that con be
ohtainad by qmestionmaire inquiry methods mmd the deta resuliing from
this survey will be limited ¢e registered murses in Oregem.

dssuptions

For the purposes of this survey 1t is aspumed thats

i« inegervice aducation progreme ave of valuo,

2  the sslected population iz a renvessntative serple of
currontly roglstsred nurses ectivwly precticing gensral duty mureing
in Oregon.

3. &1l of the respondents will have opinions regarding the
values of eomonents incluied in ineservice sducation nrogroms.

he the respondents will snewer without biss.

dustitication of the Problen

Inegarvice eduontion precrams have develoved in hospitals beecsuse
of the growlng need to lsprowe mureing nractice, give nursing
pergormel lob satisfection and %o keep pursing porsomel infermed



of new drugs, equipment, methods ard philosoohiszs of patienmd

oare, (0] 14 44 shevesore tnportant to obtain the azpresssd
opindons of registered profeesions] nmurees regarding the walues of
in-pwrvice educsilon programs in arder to deteoniane the effectivenens
of exigting inegparvice eduzation programs,

There are recomendations throughout the literature for furiber
gtudy of the epinfens of registered nurses reparding ineservices
education programe in order that the needs and expectations of
registored nurses may be dotermined, (1) (5)(8)

lumergas studiss heve been dome in the areas of ostablishing and
developing ineservice oducation programs for reglstorsd nuwess and in
the detormination of needs for in-servise oducabion. Apparemtly fow
studiss have been domd to determine ths epressed epinions of
registeread murses regarding the values of eomponsnte inciuded in
in~pervice edusation programs., Identification of these apiniong
eould have japlicstiong for the establishment of naw inesorvics
education programe, the improvement o¢f existing programs snd lead %o
e isprovenent of patient cerwe.

Definitiony
For the purposes of this study the falleowing definitions have
been accepted,

Lo W of baliefs and feelings one

2o torsd paree who has praduatod fyom a
%ﬁmu schoal of vursing snd ie



3o
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Be
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10,

aurmuqlﬂmnmﬂ to pragties professional

Talugw-the quality or fact of being by
ugsiul or degireble wordh in a thing,

2 atd y o argenised op
%ﬁm follows the
initial oriantation wtitity and iz decigned to
provide Purthsr edupation x € marsing

parsonnel within hup'.lm
Compononte—a constituent party en tnerediont, (29)

Jemorgl rogistersd nurse who is
respongddle for ihe direct bedside cave of
pationts or for othes nuwrsing sstivitiss
assigned to her when sho functions in areas
onch a8 gperating room, oumw departeent,
dalivery room, treatmant room,t3l

%mmm Mmmnnﬂ:wl
quroing operating within & hospital, the
stodont payling & varying smount of tuition and

rocolving a diploms at the end of three ysars and
eligibllity &h"h the state licensing
amamination,

RS S T
or ituvticn of higher
learning and prm;l:im for clinical experience
in an spproved hogpitals At the completion of
thoe progyvan the stndent receives a baccalaurcate

dogree and ﬁmlammnwmum
axaninatdon.

N { Joeg twelve to
m ons to exro
for mibagute, am!.amt and chrende patisnts
mmmwmmummwtmaw on

of the licemsed physictan or registered murse,.ov)

fo.adn apent by 8 student in another
w axperience not available st
the homo sehool,.

% itale-ary hogpital for inpatient
ar su oare of agute Lllnsse o
injury and for obetetrics providing commundty

WY
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servies, of which, not more than fifty perwent of
tha total petdent deye during the vear are
custonurdly assigned to the followirg eategorios
of cesess echronle, convalsscanco ood rest, druy
and aleoholie, upileptie, mentally ;mmw
mental, nervous and mental, tuberculosis. 7

12¢ [Jopceial hospitaless hospital which 1imite ite
%ﬁs E Variovs ways eueh 2o cordiac, ave,

ear, nooe &nd throat, isclstion, maternity,
ehildront g omcéic, sitin and cancer, nental,
wberculogig, 47/

ile ¥ sdng gwiﬂ 8 feeility for the sccommodation
ol convaloseenis or othor persons whe aro not
seutely 111 and not 4n need of hospital care, but
require skillod nuraing eare end relatod medical
sorvicen, which is operated in eonncetion with
hospital or in whieh such rureing esrs and medical
Bervices are prescribed by or are performed under
the general direction of persons licenmed o
oractlos Wy the ﬁom? %’ Medical Pyeamimrs af
the State of Orogone 7,

Procodurs for Solution of the Problem

Plan of the Stedy

The procedurcs used for the solution of the nreblem included the
following etapn,

1. A roview of the literature end canpilation of & 1ist of
compenents included in inegorvies education nrograms for registered
MIrHESe

2s  From this list of eompenents a questloonaire we constructed,

3. The questionnaire was tested by ecveral pdlot studios on
groupe of registered nurses whe were not ineluded in the study. The

questionnaire wae revised as indicntod,



ke Tho guestiomnaire wap submittod to a faculiy membey of the
Univorslty of Oregen Sehool of Nureing who hes taught cowrses
songeming inesevvics mmm programs for review,

Se Pinsl revisions wore made and tentative tables were
emstavoted o indisste the Pindings,

Ga The Oregun State Noard of Nursing was sontected v
anmmmwmmmm%uhmm
in the eapeoily of general duty nurses.

7s 4 table of rendom muwbers wes ueed to detesmine the
Farting roint for the list of respondents; and the list of
mmﬂnﬁmawm:umry%mﬂ:mmmm
point on the Oregon State Poard of NMureing files of rogistored
nurses actively prastiolng as gensral duty murses,

8, Mmmmafquanmhm
Mhrmewmmawmmmmﬁ-
regpondamt's cooperation,

9¢ The questiomnaire was printed and meiled with a self«
addressed roturn savelepa. |

e The data were processsd by neans of MeDue Keysort eards
and the resulte tabulated,

L. The date vere sadiysed and Lnterprotsd,

12, Conclusions fyom the date were ferwulated,

13. The date ware swmerised and recomsndations for farbhor
otudy were made,




Svervigw of Thosis

This study has been divided into fouwr chaplers,

Chapter I, Intredunctlon, includes the statoment of tho problem,
hypothesse, scsurptions, limitstions, justification and procsdures
for the eclution of the problam,

Chapter I7, foviow of the Litevsture, contains a veview of
litereture and signifiosnt studies relasted to the topdo.

Capber III, Pravedure of e Siudy, ineludes a descriptien of
the otudy, the sources of data, method for esllectiom of date,
troatront of date and the fiadings of this study.

Chagtar IV, Sumewy, Coneluions and Rooowmendgbions, precents o
swmary of the sty inoluding comtlnsions and recommendations for
further studies as indicoted by the obiained dats,



CBAPTER IX
REVIEW OF THE LITERATURE

& geareh of the literature portaining o in-service education
prograns revesled that & wast amownt has been published comnerning
inwgorvice education progrems in educatim, industry, and rureing.
Mosh of thig pudlishod materinl consiste of perdodicsl articles end
reflorances in bocks. Thooo articles and mefurences deseribe verious
autherg' experiences with egtsblishing inesorvice educstion programe
mmnmm;mmuunmmmmm@mmmm
authors advosate that the perticipante shovld derive fras inegervice
odueation proeTams, |

£29 Zeed for n-forvies Iduenbich

hero aro meny rofovencos in the literature discussing the need
for inegorvice oducation programs for rogistersd murses booause of
new Inmowledge and develomnente in medieine and mursing,

The noad for mrece to eontinue their sducation following
groduation from a school of nureing wes revealed in an address by
Florenge Mightingale to her proationers when she gtateds

Wuraing io & progreseive ert in which to stand
#till is to go backs A woman whe thinks in

horoelf, "Now I an & Duree, o
mrge, I have learnt there ht«%ﬁa“
take my word for 1t, cho does not imow what 8

BRAE e i & S04

a more’g 1ifs,
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Hore recently lolen Micholson in ®"An ™m-Sorvice Fducetion Program
for Profogsionsl Nurses® gtated:

The rapid ehangos that are teling plece in medieine
axl rursing todey are congtant romindere of the
noed for am aotiwe progressive, oducational pregran
for profossiongl pergonmel. o longer ean wo bhink
of the baelie course in mureing vhether 1¢ bo & four
or five yeor course ao being all of the sfusation
that o greduste nurpe noeds, To contribute mogh
to the cave of patients, mmﬁanm?B
anquiring new lmowledge to hor chosen fie

rusills Pools in "IneOarvice "dusation loaches @ Vilestone®

wrolo:

1% is not enongh that preesnt day nureing mu,
our futore graduates, are gualifisd

the nawmet standayds and akllls of pmrowimﬂ
nweoing edusatlion, UGrsduste nurses mugt be leph
abreast of these ptandards and informed ot a1}
timee of the latest dovolormente applicable to
their am fields of works & chonnel must be
provided through which the groduate nurse can do
reached and this lesrning and veorientatlon nade
m&h Inveervice edueation can be the
GOURICI o 3)

Sho Malnes of In-forvice Hivostion

The literabure lle's ard disensses tho waluos of in-service

oducation progrems in the flelds of mureling, industey and education.
Iuoy Osarin in Rin-Service Training « & Oood Persomnel Poldgy®

atateds

¥o lnow that employoe morale is » vital pard of
Job performance, llerale is direetly related to
the gatisfactions an emploree derives from his
Job and from his associations with other people
in the work enviromment. I en employes knows
cloarly what his job ig, 48 conlident of his



siedll to do 1% end has o fecllng of cmteributing
m m bt: ;&Ehf?m effort, his morels will

Helen YNicholeon also steted that it is an established fact that
through & bettor mwledge of how to porforn duties intalligently and
efficiontly gained from 2 good program of staff edusetion graduste
mreco aro better satisfied with tholr jobslli2)

Lorette Moldeporkin edvooated that one of the important marke of
functioning in any profossional fiold is continued growth towmed
achieving deeper and broader mowledge and ircresead akdll in o
gpecific fisld, fho also listed the following veluws that
participants gonld dowivo from inesorvics edvestion progreno.

1. Incressing okill in solving prdblans Sheb
aro meaningful and impertant $o mureing prectice,

2 Incropsing diwersity of interests ineluding
aualening of new Interects.

3. Imereasing wnderstanding snd apiveisal of
omets sell,

be Improving the akille of cormamication.

S¢ Doweloping emarennss of the trends and
chenging fumetions and activities in nursing.

6o ineressing ability to enalyse critically
verious types and poureos of information.

Te Improving the seills and attitudes of poed
fran relations,

Ce Immiﬁ dovelopment of initiative and
erestivonass, -’

Taurence Tothel in Indusirdal Organisation and Henagement stated
that in=gervieo cducation In induotey proved its wopth in PR
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yoarsy in Uw wer offort, io the reconversion proyrem and through the
turms of the econcmys These progravs almod to strengthen an axdsting
organigetim ard %o dovelop present employses, making them qualifisd
for md eatiafied with their prossnt wovk and cepeble of moving into
vore deportant worke It has bLeen stressed thet indestyy's competitive
position depsnds upon persemnel and ne metlter how willing and
pronising the mrgonnel, induetyy canmot rsin suocese without Lraining
theme Ae technological ohanges ovcur, worimrs sust be trained in the
new technology and in different often uwarelstod cperations, Without
effestive training todgy's entarprises could not operatosld)

Plgors and Nayers in [ersonnel Aduinistrticn, iisted the
folloving waluss of lnegervice education programs for esployees in
IndustEye

1o  » o » through indugtion, the new emplores is
given information shoat the organisetion, ite policles
and regulations so thel he will feal at home.

2 o » o the amlgres iz inotructed in the reguire-
monte of the gpecific job ao he ean as rapidiy os
poasible moot staxlards of quentity and quality

ad incroase his camings.

3¢ o s o training onables progent anployecs to
aequire wore and greater siills, thus inoreasing
thelr versstility for wansfers and tieilr
qualifications for promotion,

e o o o A2 auployees are properly tzmined,
seeidents, spoiled wirk, and daveges to nechines

amnd cguipsent are reduced.

¢ s » o iraining helpe evployees to adlust to
naw methade end processes that aere introduced,

Co e o o pooxi training reduced digeotisfaction,
gheontoaian, amd turnover because it helps now



and

Sheds Smiividual cepacttiess
Heny mrtiolos have oppesved dn edusstion jowrnels listing the
charactaristics of effeotive inmperwice sducation programn for
teachory sand procedures having the greatest promise for oncouraging
the professional growth of teasherse' T (ET() werms 10 me
Balistin of the Mational Asscoiation of Scoondary Sehool Principalo
stoted thal ln-sorvios sdueation provides an epportwiiy for teachers
and edministrators to ovaluate themsolves cbjectively, A direst
opportunity is provided for the amhangs o ideas betwesn
adninistratyation, teaching etaff end the commundty widch; in the
ond, coordinates offorte and resulte in wnified gain for all, (31

immﬁafnm

Bevicu of Related Studiep

Studies olseely related to the purposss of this study will be
reviewed heve,

In 1951 Katherine Fleck conducted a study entitded L Study of
Stats and Sordgr Suwient Nurses in felested Hospltels in the Oity of
Qievalend Reganding In-service Staff Mwation Programs ot Yrence
Payno Wolton Sehool of Merging, Western Reserve Uniwarality, Cleweland,
Chione(6) The purpose of this study wag epecifically to explore the
opdniens of tluwe weparate greups of nuwrees in regard to in-mervice
staff edvostion, Tho grouwps selested inclnded: stafl morpes who
had partdeipeted in inegervice stafl educetion progrems; staff nurses
who bad not participated, and senior student nursss the largost
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potentisl eouree for gtall mwrsing. The ddjectives of thic study were
to detemine if senior student nursvs falb a need for gontinued
education and o what axtent, if eny, the variables of oduertionsl
bockground and asctive porticipetion in stodent activities effocbed
stadent's opiniong to deterzine to what extent the interest and needs
of the staff murece were boing met % preeent inegorvice education
programe; to detarmine il there vere gny spoeific arees of
satisfaotion and dissaticfection touward ineporvige otell oducstion
prograns, to deterwine if varisbles such as apge, eduoptionsl
background, wperience with ir-gervice stalfl oducation progrems,
ravital status and naboy of yosrs of profocsiongl ewperisonce
affected differencos in cpiniong 4o make sugpestions to adeinistrators
for crganising and sordueting an inw-service etaft oducation program,
Neothods for eoliection of date inelwled & preliminary survey of
the hogpitals in the ¢ity of Clewiand %o detemmine if any in-pervice
edueation programs wore in progrees, and it was found that four
hespitals had had such a progrem for more then ono years It was
doclded o ask otalfl nurses who bad been eyplayed one year or more in
these hospitals to cooperate with the study., Theove wore 215 stalf
murges who met this oriterion, 411 of thess hospitals maintained
schools of mureing and senior studonte from those schools wore selegted
for inclusion in the sludy. Two questionnaives were developed, one o
obtaln the opinlons of stall nurpss and one o procuve the cpinions of
the student murse groupe Porsonel interviews were considered desivable
in elieiting the cooperation of the groups selacled for the study.
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Cutstand ing fodings frouw the total group of 21k etudents
surveyed showed that stodent mursss felt 4% would be advanitageous %o
nerticipate in an inwpervies stefl education program Lecauge they ware
awere of the nead fov contimued growth both aep individuwels and as
profiespional personss Thay visvalised eveh a progra=z as 2 method of
keosping up with the new seientifiec sdvencements in medicime, Lmproving
muraing care by supplementing knowlodpe of nursing technigues end
asoguiring knouledge of ths moder professionsl nursets funmetion ap a
taacher, scquiring irsisht inte administrative policiss and
organization of the hospital, promoting wore hearmonicug relstionships
anong the personnel, inecressing the persomel sstisfoction of the
individual, stimnlating end maintaining intepest in continued learning,
The mejorily of studente thought an orgenised stall assoeiation would
be beneficisl, The type of orgavisatien that would meet the needs of
the majerity would consiet of only the generel duly siaff and would be
governed by ¢ constlifution snd Lylaws, An orientation period should
be part of an in-gervies stafl education program and ths length of time
necessary o beemme oriented ghould he Limited o omo or twe weels,
The progras should be limited to nureing and sllisd topies.

Moscussion groups ware mlaevw &8 the preferrod naethod for the
eonxluct of meotings. Neelings were to be plamned for the entire
grovp and were to be built around the sugpestions of the staff murses;
verbal sugpestions at open meetings were thoupht to be the best methed

of doternining the type of program dsgived,



Cutstanding Cindinge based en the total group opinion of BhL
groduate staff nurses were thats

Lo definite benefite ocould bve derived from an organised staff
asgociatdon; however, thore was no mejority of opinion concerning the
type of orpanizatlon;

Qe gtaff nursse favored wlding meetings monthly on working
Lireg

3 sarticlpation in meotings should be woluntarys

he noatings were to be dﬁ.méto:} by the staff nursesy

G stalf nurses indicated a willingness to serve on in-service
eoducetion comittee and to attend meetings on their fyee time if the
surjoct was particularly interesting to thenm;

6. ar orientation peried was & waluable adjunct in adjusting
to & new muraing sltvetion and was definitely considered a part of
in~service staff educstiong

To the length of time meeeasary to becose oriented sppoaresd to
be a matter of individual noedp

8. a congldierable mmm:‘ﬁf interest wae shown in topies
cutside the fleld of nureing;

T moviss were selocted by the majority ap the preferred methed
for condueting veetingsg

10 moetings were o be planned to include the entire group;
1. nootings were to be planmed by & progres committee and build

around the muggestions of the stafll mursees
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12 stall nurscs fult a need for comtinuing sducetion at the
tine of their gradustion snd moet of the ressons Tor 2 change in
opinion indicated a desire for proflessional zTowthj

13 gtalf nurses would dorive benmefit from heardng a vepert of
a moeting which they had been unable to attend and alse indicated
willingnese 1o rive push @ reports

Sugpentimes o directors of in-service staff oducation programe
wade by this study ineluded the fmuiatim‘ of an organlised gtalf
assoelation to provide the spporbunity for the staflfl murses o
demonstrate their ablility te Dunotion indevendently, to capitalise
on the enthusiasm of the recent gmﬂuw,‘ guiding her in sssuming her
role as & prefessional person by chanmeling her potentdal productivity
toward active participation in the ineservise sitafl sssocistion before
her interest diminlshed, 7lsc suggested was the development of an
srientation progran for new ptafl murses, investigetion of the needs
of the differrnt age groups to ascertain il interests were varied,
regpotition ‘s:af the reetinre Y0 neke them swvailablo to more groups,
alternating the hours of the meetings (o maintain %.hs interests of all
grovps, nimeegraphing the minutes of the weetings to digtribute Lo
thope unable Lo abttend and stimulabting interset by having a short
vorbel resme of a moobting given at morning civels,.

Gonglugions wported by thiz study included the following:

1o Student nurses do express & need for continued sducatien
and have dafinite cpinione eoncerning ¢omtent, method snd plan of

organization for an inegervice stafl aducation progran,
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2. The data from $hise study do not shew that the veriasbles of
educational background and astive par ticipation in student sctivitiss
hed any diseernihle influemse won the opinione sxpressed,

3. The intersetls end noeds of the stafl murses are not boing
mot by the present in-serviee staf? sducation programs.

he Specific dissatisfactions expressod by many were in
relatdon to the rotation of howrs and the working load in the hospital
which pormitted only a limited abttendance at tho moetingsy eonplainte
of umplannaed, dull, poorly presemted meedings; the genernl lackedaisical
attitude of the majority of the staff nurans in relation to ipegervice
gtalt edusotion,

So Speeific saddafuctions wore limited primarily to individual
resctions) again this mey be @& definite indication that the neods and
intorests of the stafl rurse ave not being met by the pwesent
in~gervice stalf education programe.

é. Dvidence was not concluelive relative o chonges in cpinion
due to ths offect of guch warisbles as age, nducational background,
experience with in-smrwice siaff oducatior progrems, marital statns
and the nusder of yeard of professionsl experienca,

This study suggsstad that further research be deme in the sres of
otaf? nursest opinicns concerning inegervies staflf education by
personally interviswing each partieipant,(6)

Another study congerning in-service education entitlod
Sarecteristics of In-Service Educatien for Craduste Bursce by Mexy
Re Adans, Sarsh NaoDonald, Ines M. Sslerno vap submitted in partdal
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felfilliment for Nursing 101 - Prineiples and Methods of Rosearsh at
¥ramess Pagns Solton Sohool of Nursing, Western Regerve niversity in
January 1953,'%) Thie study, limited to 1ibravy resserch, had for its
purpobe to identify some of the @M’mt&ﬂsb&m of an effective
inwgurvice educailon progran in teorns of philosophy and functions.

The mothodolegy followed by this study incluted s survey of
available literastare to discover other investigations of the problem
and to idontify the philosoply, principles and funetions of effective
inesorvice education. The authors perused eritical readings on the
subjoet individually} then the writors met as a group for discussions
of the findingse As a result of individual thinking, shering and
discuesion of idesg the findinge were snalysed end interpreted in the
light of the charscteristics of an effective in-service educetion
program for reglotersd graduate nurpes,

It was concluded that it is impossible Lo recorwend a program
that would be equally good for every orpsnisation tecsuss there are so
nery speciel features in each erganisation to which the program shovld
o adapted, However, some gensral charscteristics of an offective
inegurvige oducatimm program for graduvate nurses were reported as
followns

Lo It is booed upon the goals of the service
and the neods and intarests of the nurses,

- It 1z the reeponsibility of sdministretion
to instisale and supportd the progran and to
provide the {ime and material nocessary for ite
operation,



3. 1t is cooperstively nplamned and coordinated
by the enlire siall.

he 1% 48 flexible in erder to meet lnmediate
and long term noeds.

€s It utilises availabls commnity resources
in lsadership material md teehniguoes (hat will
ald in the leamming aetivities.

6. 1% develope wholesome interpersonal
melationships and mderslandings botween
individusle and in the organisation.

7« It provides 2 meansz of expression and
improved comunications within the srganisatiom
thus coordinating and uwndlying the various
aotivities of the crganisation,

8. It promotop 2 congenial atmosphere for
parwons woridng together,

9 It fosters new idsss and onooureges
progresa by stimiating persongl and

m1m1 imowthe

B, It is a continuous procese avelsting the

mrso $o sdapt to changing professional and

pooial demands.

This stady recommended that all imesorvice educstion shouldd begin
with an orimmtation to tha position, It was also stated that ressarch
en how to evalvate inesurviece education programs is needed,
investigation of attitudes of the "ower-thirty" age grouwp toward
inwgervice oducation be dono and congtant veview of this nhiloeophy

of inwearvice ofvsation,(l)

4 Toomnt stdy entitled In-Servigo Buostien for Prefosaiensl
Staf? Muroes in Dorel Hospitals in South [ukots wes reported by
BSertha Louiso Doshelhedde at the University of Colovedo Doparteent of
Maraing in 1958.010 This study steted i%e rurvose wes to swway o
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inepervice educaticn which steff murses in small hospitals vere
receiving ot the time of the imguiry, and to elicid from the atall
marsss the aroas in which they fels that in-gsrvice edvestion wug
indiosted ami desirable in helping thee lmpreve the quality of muwedng
Saro.

The noemetive survey method wos used, DNate were gathered by a
seriep of intervisws using an intervisw puide wideh emtained many
openwend quogticns., Twentyesix professionsl stafl murses were
interviewed, The problm'-a gubdivided into three greas, nauoly,
erisntation to position, mevtinge and other nducationsl sctivitios
earrisd on in the hospital, and participation in professiongl
organisational ectivitlos and workshope.

Conelusions based on the findings of this study indlosted that
rural hospitale tended to be staffed by nursos whe had campleted thadr
basic nursing education some years sgoy ovientation %o thelr position
had been inedequate, an ineservice educetion program wes availsble in
only one of seven hospitals visited, professional staff nursoce
epressed the need for inegorwice education and nurses in rural
hoepitals participated to @ very limited extont in the activities of
professional organisetions.

Necosmendstione preseated in this otudy includeds

1. eonclusions be cenfined to the populstion
agtudiad,

2. this gtudy be veed as a gpulde if the progran
mauwmmmmm&mm
Bouth Dakotas



3s the sorviece of an oducetiong) instructor
bs made availabla to adminigtrators of rayel
hogpltels.

ke the apressed neods of stall murses be
considered vhen lLmplementing a program.

5 devise a methed of svelustion for

inservies oduestion in rurel hespitals, (k)

bmother recent stady, A Expevisace in Organlsing and Doeloping
80 Zn-Servics Sdwation Progras for the Graduate Bwee gt ab o
Selested State Tubsreulosts Hospital, wee roported by Marion Green
at the University of Oregon Medical Johool Dspartment of Wureing,
Portland, Crogon in June 1959,(0)

The purposs of this sbudy was to organise and dowvelop an
inwgorvies edueation program Do the gradvate mwso staf? ot a
selected State Tuberoulosis Hospital and to determine the effectivencss
of the progran &8 revealed by the exgmessed opinions of the
particlpents.

Procedure of this study includeds

3o May 1950 %o April 1959 an ineservice education program was
ingligated, developed snd implewented by graduste murgos with tho
aseistance of an initdal rlamning comsittes and five program plaming
ecrmittoon,

2. Flewven months after the program was initiated; a
quegtiomnaire was administored to the particsipante $o determins their
aprossod onindene regarding the -!:_raetimmé of the progran. The
questionnaire was based on the charesieristics of an effective
in-gervice edueation progrem as developed fvrom the literature.
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Findings of this stady includeds

1. The mjority of nurowss were not actively participating in
the in-sorvise programg the mmtwummm type of progran was
disgontimied in the fall of 1950 in faver of 8 non-gtructured
sporrtenaous tpo of program, ,

2, Respondomts to the questiomnaire indisated that the
inegervice oducation program olther fully or in part possessed most
of the 37 charscteristics listed. Comonte st the end of tho
quegtiomadre indicoted that for tho most part the progran wes a
wortlahile experience and had anabled the nureo to give betiter and
more understanding curep, to covmmieaio wors casily and effsctively
with othor nenbers of the health team and t%o fumetion in an enlarged
erbit, mooting the changing role of the nurse in a dmande sceioty.

Conclusicone Indicabeds

1. Beal leaderghip is reguired to Nelp pecple to dovelop thelr
D) potentialitien,

2o, DVotivetion 13 gt the heard of the edueational procoss.

3. True accaptance of respomaibility eomos sboud in @ changed
attitude,

ke A1l treining must meet a definite noed,.

€. Growth ia the process of elsborating ono’s basle
personglity structure, sssimilating new experiences and expanding or
vefining abilitles, sttitudes or nowledge.

6, Vitelly important %0 a eontinving ineperviee educetion
porgran wideh surplies the copertinity for prowth is tho copecity of



the individual participant to learn and the will to do 86, coupled
with a very considersblc amoumt of persenal intervest and effort,

Sugpestione for further stuldy incladed:

1. Determimtion of the needs end interests, not only of the
greduate nuree stalf, bat also of the awciliary nursing parsonnul, so
all mebors of the nursing team night perticipate in m ineserviece
education exnerisnce,

e Repearch is nceded in the dewelomment of tools useful fop
evalvating the effestivencss of inesorvicn mmﬁm

Several ctudies concernirg inegorvice education prograns have
been eonductod et the University of Washingbons One of the eerlisr
studios done there antitled Study of Htafl Turas Coiniong and
Beactions %o Pornel Insovvics Sdvestion i Piw fogpitels in Ghlesgo,
Zlinedo we propared by Hergaret Guisby in 1953, (23)

The purpooes of this study wores $o determine staff murses!

reactions Yo thelr present inecorvies prograss, to detomine whether
the presont programs wore meeting the neods and desirves of the ptaf?
mrges, o present stalfl nurses' attdtudes toverd crgenisation and
planning of the exisbing progranms, to study the tire clements and
attendanco of the programs and %o determine the relative immortance
of program contant, as revealed through a rating sesle contaired in @
questionnairve prosented to the staff mrses of five hes-itals.

The data for this study were ohtained fron the results of &
questdonnaire type interview of 25 directors of mursses in 25 hospitels
in Qhdesgo end fwanston, Illinolg, Pive of the six hossitels



partisipating in the stufy were found (o have an sctive ineservice
sducation progrut, Furbher data vere obtained from the directors of
aurasy of the five pardleipating hospitals through questionnalres
segking inforwation sbout the imdividual programs,

Date from the questiounaire submitted to the 25 directors of
murses indicsted that three hoepitals had hed an in-gervice progran
- for Jess than two years; tso hospitals had hed a program for more than
e years; ons program was initiated becsuse the stall nurses
themselves Jelt the nvedj programg were thought to be democratic in
naturs with sctive participation of the stalf nursesy the majorily of
dlrectors folt that the prograns brought about improvement in patient
care awl improved interpergomal relations in the heglth teamp & major
diffioulty encomtored was in inoluding all of the perscnmel,
especially the swvening and night nurses,

Additional dats for this study wers cbtained {ren the rosponses
of 125 nurses to a questionmaire designed %o determine the rssctims
uf ataff murses to their respective in-service efucation progremg,

Findings from the responses of stafl nurses imslindods

Lo gtall muess were interested in in-service
edacation programs that were related to daily
nursing prograng,

2e The weotings should be held menthly, be
one hour long, om duty time and ghould be
ropsated more than onve so all ewuld atbend,

3. Stalf moee participation in progran
planning was considerod importmnt,

he  Attendonco at meetings shovld not be
Sornleoy.



fetormondetlons advanced by this study Lroledods
1a  Bwery offort should be mads to indtiate
an insorviee sducotion progran in bogpitals
mumﬂfaﬁmmtﬁawm
2o Constent evaluntion of the resds and
degires of the staff nwses megarding the
ingarvice education meetbings in hospitals
would be of walue in planning future swebinge.
3» Commlttess of the inssrvico education
progran should have stalf murse roprosentation
in ordor that the steff mrses would be nhlf ﬁ
axpross their interest for morting contont, .2
dAnether study reported at the Uniwerzity of Vashington in 1666
by Parbare Jeanne Palmerton wae entitled A Swvey of Inssrvice Sigfl
iscation Programo for Murping Perecanel in Selected Homitals in
Throo Cltiss Lodsted in the State of Washingten,(19)
The rarpese of this study wes %o dissover the gbructure of
in=gervice slaff edueation programs for the veordous groups of stafl
rursing persormel, 1o mecure infammstion on the emvhepis and senpe of

current meetings, %o present opinicas on the relative contribuiions

of such programs by those persorme] administratively or slectively
responsible for ite directlon, to ascerbtein os much p8 pocedble, Uw
axtont of persomel particisetion in the develooment and continuation
of inegervice siafl education.

The normative survey mothod wae emploved with the interview
technigue used for the collection of data, Post cards wers sont to
a1l hoepdtal membera of The Washingion State Tospdtal Assceistion for
1955 with @ espseily of 05 or more bade to datermine the musbor of
in-gorvice sducation pregrams for reglatersd nurses, licensod



practical nurses, and sides, After tabulstion of the data seeured
from the returned post caxds; the survey wee limited to the hospitels
located in Scattle, Spolame and Tsooma with ineservies edusation

| PrOgTanED.

I was from the interviews with dneservice education directors
that data were sollested for this study.

Data seoursd from the interviews soawed to indicete that propress
has besn noticed in the esteblishment of ineservice oducation prograns
pinoe 19h7; the content of in-pervise education meetings for the
stated perled of time was conperned with nursing provedures or
aotivitiesy inwgervice directore felt thet murses were sssisted in
their professional snd personel growth through ineserviece stall
edueationg soe ineservice directors felt that murses hatl g botiter
understanding of sdministretive policics and prodblems and
conveguently; a better rmelationship existed botween nursing
sdministration and nursing persomnel when an in-sarvice gtefl
sfuontion progran was in oxlstence. (19}

Ora of the lateet studicn concerning in-service education wos
reported ot tho University of Washington by Setber Issbells Rose in

1560, entitled A Survey of the Oplmdons of Hegistered Nurses in Small

Hospitale Concerming Their Nesds for Continuing Dduatd one L 2k)
The purposs of this study wee throefold: ¢ determine the needs

for contimuing educstion recognised by registered murses omployed in
small hospitals in the State of Waghingbon, to dotermine the methods



upxl to obtain needed informetion snd to determine the regsouses
satorials evallebls for the nurses® use,

fote for this stuly were obtained by memms of questionnaire
mailed to ragistered nurses employed in kb hospitele with a capselty
of luso then 85 beds, Seven hwndred twenty-two guostiommires were
mailed and 30l were returned,

Findings included the followings Hurses cxpressed the need fer
information that would help improve petient carey to a lsseor extend,
nurseg reesgnised the waiucs of nursing organisstions and the legal
agpects of mreing, Over 50 per csnt used twe or thres methods to
gbtain infawmation sbout medications, eguipment, and mrsing
procoduares, sueh ape read any svailable liternture on the tople, esk
the dootor, phammeedst, or another nurse, snd resd the provedure book,
A nursing procedure book wea the mest frequently reported rescurce
material.

The ecnelusions of the survey were:

1, Tho regictered murges enployed in
mmmmﬁmﬁm :
2. Tho nursea folt & need for current texb-
books, nurping journals and wp teo date procedure
books and thoy beliswved that much of the meterdal
they had wep inedequate or outdated,

3. The murses felt the nced for more literaturs
direoted toward the problems of small heapitals.

he Staf? meetinge and conferences were
reeognissd as impordant by the nursss, The
prasent meabings eould ba planned to provide
mores holn for them,



5S¢ The nursos sopsared %o bo mors sware of
meohmical needs than the importance of
arganiging end plamning.
6 Amll nureing distriets and small hospitals
nead sspistance in finding materials end

, plarning educational prograns.

Beocmondatiors sdvenced by this study included:
3s Turther study be done to determine the
opirdons of aduinistration in thess hospitals
regarding planned sducation programg.
2« Invegtipato the possidbllities of
ostablishing e central ecnsulting sgency whoos
sevvices would be availadble ¢o hospitals whoe
need assistance in obtaindng reference materials
and Plamning thelr in-sorvice odueation programp.
This service could bo sponsored hy the Washingbon
State WMurses Associstian,
3« PFlan more workshops and econforeantes
specdfieally for murses employed in snall
hoardtals,

Seociuglons Dogwo Srom the Iitevstene

The litersture consistently points oubt Shat ineservics education
prograns are needed to essist rogistered nurses to Le currently
informed of the advances of mediesl solence snd the development of
new methads and philomcphise of mursing care, new drugs and eguipmonte

The values of inegcrvice education propgrame for reglotered
nuress, es desoribed by the litereture, include assisting the
rogistersd mrse Lo be infurmed of advences in medieal sclence and
nureing; providing job satisfoction end security within the job,
opportunity for sell-duwslopment, promoting professionel prowth and
improving the care of the aieke |



CHAPTER III
PROCEDURE OF THE STUDY

Tha stated purpopes of this study were to cbtain by survey
methodp the apressed cpinjons of seleoted registored nurses im Oregon
regarding the values of inegervice education prograns.

1% wag hypotheoaised thats:

1. there would be a significant differencs bslween the responses
of registered murses who heve bean previously employed or are currently
employed in hospitals with mm education and those who are
aploved in hosoitals without ineservice edutetion procrensg

2., there wonld be 2 significant differamce between the responsss
of registered nurses who are smployed in & hospital somnected with a
progran of murelng education and those aplored in ¢ hospital not
comacted with a progren of mureing educationg

3 there would be a significamt difference betwoen the responsos
of registered murses who are graduates of dipilome sehools of oureing
arg those vhe are graduates of degres pthools of nursing.

T™e following methods were utilised in the solubtion of tho problem.

The litersture wae reviewed for compenents inoluded in ln-service
adueation nroprans for rogistered murees., Thess companents wers
eompiled, divided into Tive categurins) il.e.; objsetives, ovrganisation
enl administration, ¢ontent of program, method of pressniabion,
parsomel presonting the pragr;lm m ompanents vare then fommulated
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inte a guestionnaire, (Appendix B) Imecluded were a sootion to elielt
gonerel infoymation from the respondents and e section Loy additional
communtas A Divespodnt rating soale was designed and & foom deweloped
to allow the respondente to indicete thelr opinden of the walme of tho
ocanponents The values ranged from 3 (least value) to § (highost velue)
and were defined as followss

e

2o

3o

hie

5e

least value

1ittle value

guestionable value

This peactice would be woriiwhile
in few if any in-pervice educsilon
PTOErRnS.

This prectice would be wortiwhils
in few in-eervice educetion progrmms,
This prectice would be wordtitahlle
in some inescrvics education
FOOETANS, ,

This prectice would be wortishile
in most in-sarvice oducation
Progrens.

This prectice would be wortiwhile
in almost @il inwservice education
Progranss

The questiormaire was eduinistered as & pilet study to several
groups of registersd murses to determine the welidity and wlility of
The revisions indicsted by the pilot estudy were made, The
guestionneirs was subsdtted for further review %o & faculty meaber of

the Sool.



the Undvergity of Oregon Sehoel of Narslng who had taught courses
ecncerning in=pervice oducetion, and further indicated revisions were
sado. The questiomnaire was then sulmitited to five gesersl duty
nurses who would pot be included in the mtedys This pilet study
indicated g wide range of opinion and 1% wes eencluded that the tool
wag useble and no furibey changes ware mede,

Parmission wes obtained to use the (regen State Board of Nursing
ligte of currently licensed nurses emplayed ae general duty marses &s
@ souree for the list of partieipanta.

The starting point for the list of respondente wes determined by
the vee of a table of random mmbers published by the Rand Corperation
acoording %o the nethod presented by Wellis and Noberts in Statistics -
2 Hew ipprosch. (%) Every temth nane on the Oregon State Board of
Tarsing £iles of registered nurges actively pracdicing se gemoral duty
narees was choswn %o bs a respondent to the questionnaire, The list
of respondents was compiled in July 1961,

A covering letter (Appemdix A) was prepared wplaining the
purpose of the study and elicitdng the responderts' cogperation, 24
total of 266 quostionnaires with the covering letter and melf-
addrogseed retwrn envelopes wore mailed ¢o the respondents on
Nowember 17, 1961, The respondents were insteucted to retum the
questiopnairea by Desember 8, 1961.

A total of 12} questiomaires were returned, The date cbbained
from the 12 questionnaires were processed by means of Molee Keysort
cards, 'The respondents wure divided into the follewing
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representative groupes (1) registered nurses who hed provims ami/er
cwrrent experlence with inesorvice edweilon pregress and registered
mmmmmmwwm;&mmﬁmm
programsy (2} registored murses w2 are orployed in a hespitel with &
Wafmﬂm“ﬁmmdmﬁaﬁmﬂm-ﬁoﬂﬁmwdh
& hospital without & progran of mursing educationy (3) registered
mrses who were graduates of diploma schools of mirming and registered
mureae who were gradustes of degree schoole of mmwglng., The data
obtgined from these representative groupe were then tabulated,

The respansss of 28 participants were not imeluded in this
twbulation for the following reasons, Tiw gquestionneives were
returnod unclsined beosuse the respondant hud moved and left no
forvending sddress. Wine questismmaires wsrv deleted becsuse the
vespondente had not maried a sufficlent mmber of items, Fow were
mmumHuuthmtm&mnmmm
soguainted with ineservice cducation, Six respondente indicated they
wore not agplayed now as generel duly nurse: twmw in a doctor's office,
two in a public health department, ons in & sthool of mureing, and one
part~tine sz a head ouras, Thres other respondents were not included
becanss two ware not residents of Oregon and ene wes not practicing
nrsing.

Following prossssing and tabulstion of the returned 12h
guestisnngives & {ollow-up procedure was undertaken to insresse the
manber of returned questioraaires. A post card (Appendix ©) was
wailod to the respondents thanking them for thedir cooperation and



3

requeating those respondents who bad act roturned the qusstionnalre to
do sos Ton more Questionnaires wers retumed whish brought the total
muber of respondents to 134 (S0F respanse)s The data wers prosessed
by mesne of MoBes Keysort cards and tubulated sccording te essh
category. The responses of two memmlmmm
final tabmiation because one indiceted she was now unerployed and the
other is now employed in a public health aganey.

The total number of respondemte %o the mailed questionnaire with
usable responses was 10k {397 response). Although this percemtege
doos not represent & very siseble mmber of the possible respondents,
the study ves continuwed, The opiniemp of 10L general duty nuvrses were
worthy of oconsdderation. Scveral of the previeus studies had not
mm;mmmum,(h)(e) ,

Data obtained from the gensral information mtim indicated the
type of marsing school from which the respondents had gradusted; the
type of institution where the respendente wore currently employed;
the type of nursing sehool (3£ any) with whish the regpondentts place
of aployment was assoclated) the presense of an inwparvice edusation
progran for registered nurses &t the respondsnt's placse of
esployment and if there wwre inwservise sducstion programs for
reglatared murses at places where the respondents were previously
erployed, Tebles I, II, III, IV deplet theee data,



TABLE 1
10k RESPONDENTS 0 A QUESTIONNMAIRE CORCERNING IN-SERVICE
EDUCATION CLASSIFIED ACCORDING ?0 TYPE OF SCHOOL
OF WURSING FROY WWICH 7THEY GRADUATED

AETTERTMASML T LR P T AT R P TET I T TR T 3 T REAN S SN T R IS T M

~ Type of School of Wurglng umber of Reopondents
Diplome progi@ne v o # « ¢ ¢ 2 o o 85
Am“#f‘ﬂ‘m‘atdbi 2
Becoalawente dogre® ¢ o« s ¢ ¢ 4 » 17
tHePe ¢ 6 s 0 0 6 s 68 6 ¢80 e Q
Tobal ¢ ¢« s s 0 v 8 2 0 0 0 8 @ Ho= 10k
T e e Wl R L R . e ¥ arnag wrens

The majority of murses gradusts from diplome sshools of mersingg
heneo, it 18 not swprising that 55 out of 10k of the respondents ere
products af hospital schools, There ere no Associste of Arte degree
prograns in Oregon abt this 4ime, bat a few nurses from those progrons
have entared tlm state. It is not sarprising that there were me
mwmw There have beon two basle narsing progrems
laading to a Naster's degree. BDoth of these elsewhare in the combry
and both prograns are now diseontinmued, The "Other” category wae
includod te provide for awy poseidle gradusten of Magter's programs
or any uwnusual classification, Had ay of the respondente gradwated
fyom some of the foredgn schools, thay couvld not heve ¢leassified their
school under any of the firgt thoes ostegories, Apparently there were
ne sueh respondents in the study.



TABLE II
0L RESPONDENTS 0 A QUESTIONNAIRE CONDIENING IN-SPRVICE
EDUCATION CLABSIFIED ACCORDING TO CURRERT
PLACE OF PNPLODIERT

Place of Employment Moﬂ'w
Ceneral hompltal o ¢« 0 ¢ 5 ¢ ¢ ¢ of
Special hospital o » o v 6 6 4 o &
Bursing home o ¢ o v a ¢ ¢ 8 8 o 2
OWRE®s « & ¢ o 8 6 ¢ 5 ¢ # 6 & 0

B

Total ¢ o 0 6 ¢ » ¢ 0 ¢ ¢ 2 @ ‘N=

Tha prepondearence of respondonts are esployed in generel
hospitels, demersl duky murses mre employed in special hospitals,
but the responses ylslded aixs The numbsr of speclsl hospitals ie
less then the mwber of genersl hoepdtals; henvs, the mwber of
genarel dully nurses iz inevitably proportdonately less. The ehances
of smpling, plus the rather 1inited responss, may de reflected in
this small figure,
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TABLE 11T
THE TYPE OF PROORAM OF NURSING EUUCATION CONNECTED WITH PLACE oF
EMPLOYMENT OF 10L RESPONDENTS T0 4 QUESTIONNAIRE CONCERNING
IN-FERVICE EDUCATION PROGRAMS

hpet?rmo?m

BEdueation Connsoted with Pabey of Pespondents

Flame of Esploymant o
flospdtal sohool lesding to a

QIplowR « 5 ¢ 2 9 % 86 6 & o 21 {30)
Junior eclloge progran

0 mn Avle dogie® ¢ o ¢ 2 » i {3
Collegiate progran leading %o

2 bacoalavreat e e 16 (18}
Pragtical murse sohogl

{or progrenis o« o o 5 8 5 » 12 {20}
Affldation for a hospital

schoal. or eoliegiate

PUCOPRE 53 o ¢ 2 5 ¢« ¢ # 0 @ e (33
Affilistion for a preactisal

mrgs oehools ¢« s 2 4 o o o i3 {18)
Noone of the above, « ¢ ¢ ¢ » » » ()

Tob#tl o o 0o 6 686 00 8 8 1ok (13")

Opgguren in parenthoses indicate the mmber of respondents with
duplicste resnonses,

wg‘:&umézﬂm-:? than one {pe of program asseslated
Only 37 of the respondents are emmloyed in a plage whare no $ypo
of ohwatiomsl pregram is existent, Sinee the preponderence of
respondonts are identified with places that conduel some type of
rurging edveation pragram 1% would be interesting to imvestizate
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whother murses in suweh gidoations sre more "researche-mimded" and henoe
nore cooparatdve ln responding tu guestiomalres,

Sines there #i';s uo vy of ideniifying the 50 per gent who 434 net
rospand, this study really canmot deternine what ratio of murses heve
naver yeally had opportimity for participeting ln ln-servine
eduoatdon an

TARLE IV
EXPERIERCE WITH IN-SERVICE EDUCATION PROGRAMS INDICATED BY
10l RESPURDENTS 70 A qm.srxémum; CONCERN NG
IN-SERVICE EDJCATION PROGRANS

Experience with In-Service ¥ Yo Dontd ¥o
N Sdusation Progvems =~ - | — 2 Jnesr | llegponso
Haws inwservice progran st _T
present place of . _ :
amplopmente ¢ o 2 0 8 5 & @ 62 3% 4 1l
Have had Ine-service progreass
ot places of provious
woib!i&‘&&t b’ 3 & 17

il | W

The responses of the reglstered murses to Part II, Appraissl of
In-Serviee Ddncation Progreme; wers tabulated and the Trequenny end
paroarttage of rasponse under sanh walns rabing wore compared
sccording to representative groupes 3.8, (1} registered nurses who
bad provious snd/or ewrent experiance with ineservice education
prograns and registersd nurgee whe had no provious expervience with
ineservies oducation programgs (2) registored murece who are employed



in a hospitsl with e progren of nursing education end registered
murses whoe ers emplayed in o hospltal without & program of mursing
educations (3) registered rurpes who were gradustes of diplora
schools of nursing and registoved nursos who wave graduates of degreo
sshools of marsinge These conpariscns wore dong to detoruine 3P
ddentifiable differences of opindon axisted betwesn these
representative groups, Tables V, Vi, VII, YII7, IE, X depiot those
datae

A samparison was made of the epinions of T8 ruplstered nurees
whe had eperlonced organiged ineporvice oducation programe (Gvoup 1)
and 26 registored nurses who had not amorienced srpanised inesorvice
sdueation programs (Uroup 11}, (Table V) Tittle apnreciable
difference of opinion wes revealed, In respones to Item 1,
bjeetives, 53 {(E0F) of Group I gave Item la a rating of fiw
(highoet walue) end 13 (50%) of Growp II pave Item la & reting of
five (highest value)s For Itewms 1d, le, 1f and 1b, six (75), 28
{36%) ond 31 (30%) and 22 (28%) of Growp IT rated those items Cive
{highest value) and two (7}, nire (3AE), ten (VL), seven (267) of
Group 11 rated these items Dive (highest value).
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In respenso to Itenm £, Adnindstration and Opgandsation, 8k {0628)
of Grovp X retod Item Do five (highost value) and 17 (658) of Crowp II
rated Toon fo five (highest welue)e Also 23 (29%), L7 (60%), 52 (66%)
of Group I reted Itesg Zh, 21, and 23 one (least vslue) end six (23},
13 (500), 19 {73%) of Greup LT vated Items Zh, 24, and 23 one (lcest
value), In 2he remadndey of subelters in Item @ the degree of
varistion in the mmeessed opinion of the two roprosentative groups
showed & pinilar trend, Table VI depicts these data.
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A compardson of responpos of Oroup T and Orovp I te Item 3,
Content of Progremy Item L, Nethods of Presenteticns and Item §,
Fergommel Pressntdng the Program, indleated 1ittle approsiable
difference of opinion. In respanee %o Itam 3h 66 (8i¢), Item 33 6O
(968}, and e L3 {59 of Group I gave the reting of five (highest
valve) and 22 (6}2) and 12 {(6K) of Oroup II peve Itare 3B, 34, 3 a
rating of five (highost value)s Fiftye=four (651), elght (10%), 11
(16) of Group I rated Items lb, h¥, Lk five (higheot veluo) and 16
{(697%), vmee (11%), fowr (10%) of Group II rated Items Lb, L, Lk five
{(highest value}s In responoe to Item Sa and Sh two (2F) and 30 (36%)
of Grouwp I rated thece items one {Jesst walus) and one (37) end 11
{hat) of Grow IT reted Itens Yo and Th one {losst valuve)s Table VII
depdote these dates |
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The frequency and poresntage of reshonse udler sash value
rating of 61 registered mweos ceplayal in pleeces with a progran of
mureing educetion and L3 rogistored murses ammloved in places without
8 progran of mursing edueation {Tables VIIT, IN) were compared,

To difforantiate theso groups fpom theoo dn Tables V, 91, Vii,
reference will be made ¢o Group A and Orowp B. Again little
approgiable differcnve was found betweon the responsos. In response
to Items 1 end b none of the Pespondents £ron both groups
degignated & velue of e (lesst welue)., Ten (168}, fouwr (65), ten
(161}, four (6£) of Group 4, respondante amloyed in places with a
progran of mwrsing education, allotted a waluve of five (highest walue)
to Items 28, 2, 20, 24 end eight (187),; two (}£), six (13%), fow
{9%) of Gvoup B, roepondonts employed in places witheut & progran of
mureing cducation, degignated & value of five (highest wvaluve) o
these samo ilews. Teble VIII deplete thope data,
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To Ttems 3a, B, F, 35 seven (%), Mo (655), 50 (81%), k8 {78%)
of (reup A and six (130), 80 (5579), 3 (C10), and 3 {79%) of Group B
gave e rating of five (highest walue), Wine (1) of Uromp A rated
Items L4 end lkt five {highost walue) and afx (13) of Oroup B gowe @
rating of five to these samo jtoms, In response o ltems Sa, 5b and
5k ten (160), 27 (LL¥) and none of Growp A and sowen {25%), 1§ (L)
and none of Gromp B gave & rating of five (highest walue)e Tuble IX
Nlustrates these deta.
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& comperipon ef Tregquensy and percentacs of respense of 85
ddplome school graduates and 15 degree schoel graduates (Tuble %)
showed few ldentifiable differencos.

Siztrtwo (728) of the registered nurses who were gradustes of
dipioma schools of nursing reted Item 1o snd 1b five (highest welne)
and 2} (738} of the registered murses who were gredustes of degree
sohools of mursing reted ITtems la and Ib fiw (highest mlue), Binty-
five (76%), 33 {381), 29 (3h%), 1 (26%) and 18 (568) of the graduates
of diploms schools of nursing geve Items 20, 27, Bu, 2v, 29 & matiag
of five (highest wmlus) and 16 (BI€), eeven (36%), aix (37}, three
{15%), 11 (57%) of the graduates of degree schoals of muwsing rated |
Items 2o, 20y 2u, 29, 28 five (highest walue), In remponpe to Iltesm
30 and 33 11 (320) and 66 (778) of the diplona schocl grodustes and
2 {108}, 35 (70%) of the gredustes of degree sohools of mursing
allotted these items with the walme of five (highest value)s The
rating of five (hishest walue) wes given to Items hff and I3 by den (13%)
and odght {91) of the graduates of diplema sohools of rmursing, end by
two (108) efthumméfdm-anahmhafnme In reepongo
to Item 52 17 (20F) of the graduates of diploma schools of mursing
and I (212) of the greduates of degreo schools of mursing gave Item 5¢
a rating of five {highest walne).
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Proacticss inoladed in in-service edussition prograns thel were
rited five {hichest walue) by S0 psr eent or move of all the
represontetive groops included Ttem la, Provide opporbunity to galn
more skill in caring for patiomtsp Item 1b, Promote move effective
L sorvies for the hospitaly 80 » o « 10 plormmed jointly by &
eomittes of penoval duby nurges and the ine-pervice education direstorg
28 ¢ ¢ ¢ includes pardetine genoral cuty nurses in mestings for full
timo gonmersl duty nursesy item 3b, Presents a pregram goncerning
@i rferent clinical aressy I, Provides opportunity to leatm how o
eperate new eguipmenty Items 3§, Frovides infommatlon about new drugo
Item lb (Method of Presentation) demongtrationg end Iter 54 {Poreomel
Presonting the Progvam) gtafl dostore,

Date obtained from the esotion provided for mmmﬁ commenty
wore otmpdled werbastine Mo attorpt was nade to olaseily or edit the
coomenta, (Appendix D) The consénsus of opindon seamed to Indicate
that penorel duty nureos ware in fawe of ineservice education
programs that would apsist then in keeping peco with current
imowlodge, and that they desired authentic, well presented msterisls
at & conwendent time for wmeebing, Alse the respondents wiprossed a
dogire for improvoment of current inegervise education programe, plus
2 means 4o oneblo tho married general duty nurse with children teo
attend meotings, and nore in-servieo odueation progyens for ovening,
night and part-time persamel,
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The deta obdainmed by this study were analysed and the findings
disclosad by m analysis do not substantiate the hypotheses that
(1) there would bo significant difforences of opinlen botween
rogistered puress who have boen pravicusly emloyed or ave curvently
emnlayed in hosuitals with inegervics aducation prograns and those who
gre errloyed in hoepitals without ineservice aducation progangy
{2} pegistered mwses who are eployed In places conneeted with e
propran of muredng mmwmmammmmumt
ponnocted with @ progren of mareing odueatieng (3) registered murses
whe ave gradustes of diploma schools of mursing end thoes whe are
grofuntes of dogree schools of mursing, ™e date indicatod the
following £indinges

1. littlc appweeisdlo differense of opinion es showm by the
caperison of frognency end percentage of respomse wnder each valos
rating aristed between rogistersd nurses whoe had esperienced
srganised dmeservice oducation programs and registered nursoes who had
not cxperienced orpeniged inegorviee education progrous; roplobered
meroes whe wore amployed in places with a progran of rurslng education
and rogisteved nurees who vere employed in places witheudt s program of
murein oducaticng roglstered murses who vere grodvates of diploms
schoole of mureing end regiostored nurses who weve graduetes of degree
sehoole of nmursings
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2, Ovar 5C par gent of the respondents rated the componente in
Iten la, Provide an opportmity te gain move skill in caring fov
petisntay 1b, Promots mare effeetive mursing ssrvies for the hospitals
28, 1o planned jointly YW & coumitten of genorel duty ourses and the
in-garvice oducation direstor; 2m, Includes partetime genoral duty
nurses in meetinge for full time gemeral duty nurses; b, Presents a
progran soncerning different eliniesl arecsy 3h, Provides an
apportunity to learn how to eperste now equipmonty 33, Provides
inforsmation gbant new drugep kb (Motheds of Prosentetion),
Demonstrstiong and 54 {Fersonnel Presenting the Program), The stalf
doctore, of highest vaiue.

3. Tlegistered mwrses thought ineservice education programe
would be valushble, expressed need for improvement of eurrent inepervico
eduecatlm, and offered suggestions for Lrprovement of inegorwice
education prosrame such as mall or televiss matsriale to gonsral duty
murees wwble to sttond all mootings, sohedule roetings at convanient
times for evening and night mursing persomnel, present topise of
gurrent interest, allow gemeral duty nursse %o choose the topics to
be presentod at moebings, invite rescuree people to sneak gt mestings.



CRAPTED IV
SIPRMARY , CONCLUSIONG AND RECCRMVENDATIONS

Summary

This study was wdertaken to determing by survey methods the
opindons of selocted registered murses in Orogon euwrrently empieyed
&e generel duty marees regarding the veluas »f various somponents
included in in-gorvice sducation programs. It was attemnted &o
identify differences, if any, of opinions ewrressed by registored
nurces who have boen or are curremtly erpleaved in places with
inepervice edusstion programs {Grow I} and thwes who have not
exparioncod organised ineserviee adugation (Ovowp 1I), Therp was
further atterpt to identdfy differences, if any, of epiniono
axprosesd by registered maroes who are emploved in e hospitel with
& program of mursing education (Greup A) and those employed in e
hospital without a progrem of mursing edwestion {Greup 2). The
gtuwdy also eattenpted to identify ﬂiﬂma; if any, of epinions
sxprossed by registered rurses who are rradustes of diplowe schooly
of nureing and those who are gradustes of dagree schools of nursing,

It was hypothosised that there would be o significont difference
between the responses of registered narses who had been emplayed o
are currently smployed in hospitsls with inegorvies odueation and
those who are employed in hosplitals without ineservies edueationg
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the respomases of rogisteved nupscs who avre employed in o hospilal
comweted with a progran of nursing edueation end those employed in
‘hosplial not conmacbed with & progyas of nursing oducsticag the
rosponses of registered nursee whoe are preduetes of diploma nchools
of muweing and those who are greduates of degree sshools of nmureing.

& questiomeire was deweloped from components insluded in
inegePvice odvcation pregrams deseribed in the llteredure. A fivoe=
point rating scale and fomm to allow the rogpendents to indisete thelr
opiniene wore designed, Seotions for gemeral information and
respordents! corments wero also included,

Tho 14zt of respondents was obiained fres the files of the Gregoo
State Deard of Tarsing iist of nurses who oo thely owrent lloense
venewal hed indicmted that they precticed es gonersl duly nurses.

The starding point fow the list of partioipante wes dotermined
by the wee of & tehle of Pendom mmbers publishod Ly the fand
Corporation ni;emﬁi:xg 0 the method presanted by Wallls and Rebsria
4n Statistics - A New Approsch,(3) ivery tenth nae was ehosen to
ve o rospondent to the quostiomalre.

A total of 265 guosblonnaires wowe mailsd, One hundred tweniye
four quostionnaires were retarned (MG3 rosponne)e A followsup
orgoadure to inerease the smownt of rosponse wes undsriaken. Dot
. earvis were send to all of the respondents, Ten more guastlommalros
were roturnesd inoreasing the respones to 13h (50%). Thirty
quoctiomaires were deleted from the £imal tabulstion beedupe tho
date wave not usable, Ths data for this study were cbiained from



the respomses of 10L (397 of the selected populstion) registared
murees. The data were procecsed by mesne of MeBee Heysort eards.

Sonolvslons

le The respondents were in general agreement concerning the
valuse of in-service education. Thers is no moans of detemmining
from the data whether this agresmont wae due to lack of semsitivity
of the tool or to some other faciors

2. The suggestions for improvemsn® could lead o the conjeoture
that it ie Comtimmation Bducetion that is desived rather than
in-pervice educstion, Nursecs sesn %o want to gemlimue %o learn, but
edusational onterprises offered wnder the ausplces of the ssrvice
institution must {eecording to thelir suggestions) be offered at o
time and place carwenient o all, including thoss on the evoning and
pight shifte and partetime crploysoss |

Recormepdations for Further Stady

After consideration of the dsta obtained by this study the
following recommendatisns for further stuldy wore sade,

1. 4 study be done to detommine the cost of providing an
in-gorvice education program for general duly mrpede

2, A study be made of ways wherehy newer tesching devigee such
a8 televisieon courses conld be utilised for Contimuation Hdmeatlon in
lien of inegervics educatlion orogrens.
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3: A study of means whereby Otntinmation Edvestion programs
could be developed by the eollsberation of seversl mursing service
erganisations, such programs to replace In-service education programs
in pert.

he Tools be devieed which con effectively measure the resulte
of ineservice education programs, partieularly in reference to
improvement {or lack of inprovement) in the nursing csre of the
slok
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APPENDIX A
COVIRING IETTER



1969 S.W. Park Avenue
Portland |, Oregon
November 10, 1961

Dear Profesdsional Colleague:

In partial {ulfillment of requirements for a
Master of Science degree {rom the University of Oregon
School of Nurding 9 am undertaking a study of the
opiniona of a selected group of registered nurses re-
garding the values of in-service education programa.
You have been among those selected to participate.,

Are. you willing to devote a {ew minutes to the com-
pletion of the enclosed questionnaire? 9t need not
be 4aigned,

Jor your convenience a dtamped, self-addressed
ewelope had been included. Would you return the
guestionnaire by December 8, 196/.

Upon completion of the atudy, a report will be
placed in the University of Oregon Medical School
Librany.

Jhank you for your interest and cooperation.

Yours truly,
by € HKaiha



APPENGIE B
QUESTINHAIRE



A SURVEY OF OPINIONS EXPRESSED EY SELECTED REGISTERED NURSES IN
OREGON REGARDING THE VALUES OF IN-SERVICE EDUCATION PROGRAMS.

Part I. Generzl Information

DIRECTICNS:
Check the response or responses that most
appropriately answer the question.

1. Check the type of nursing school from which you graduated.

a. Diploma program ae __ .
b. Associate of Arts degree program b.
¢. Baccalaureate degree program Co .
d. Other (Please specify) ds ~_ .

2. Check the type of institution where you are currently employed.

a. General hospital a. .
b. Special hospital s LT
c. Nursing home c. .
d. Other (Please specify) & e

3. With what type of nursing school (if any) is your place of
employment associated?

a. Hospital school leading to a diploma a. -
b. Junior college program leading to an A.A. degree b.
cs Collegiate program leading to a

baccalaurezate degree Ce .
d. Practical nurse school (or program) s -
e. Affiliation for a hospital school or collegiate I
program. e. :
f. Affiliation for a practical nurse school S
g. None of above g :::.

L. Is an in-service education program for registered nurses
conducted at your place of employment?

a. Yes as
b. No % o
c. Don't know Cis .

5. Were there in-service education programs for registered nurses
at places where you were previously employed?

a. Yes a. o
b. No b.
c. Don't know G+ o



Part IT. Appraisal of In-Service lducation Programs

Directions:

The following statements, arranged in categories, are generalizations
regarding practices included in in-service education programs for
general duty nurses.

Using the rating scale below in the box, rate the statements in
each category according to what in your opinion, would be their
value for you as part of an in-service education program.
Indicate your rating by circling a number (1,2,3,l,or 5) at the
right of the paper.

If you have any additicnal comments concerning in-service education
programgs, a section for comments is included at the end of the
questionnaire.

RATING SCALE EXPLANATICN OF TERMS

1. least value - This practice would be
worthuwhile in few if
any in-service education
programs.,

| 2. 1little value - This practice would be
worthwhile in few
in-service education
programs.

3. questionable value - This practice would be
worthwhile in some
in-service education
programs.

Lhe wvalue - This practice would be
worthwhile in most
in-service education
programs.

| 5. highest value - This practice would be

| worthwhile in almost
all in-service education
programs.

TFERE ARE NO CORRECT ANSWERS! ONLY YOUR OPINION IS WANTED.

1. Objectives

An in-service education program thet seeks to

a. provide an opportunity to gain more
skill in caring for pstients. 1 2 3 4L 5

b. promote more effective nursing
service for the hospital. L upd e g
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Appraisal of In-Service Education Programs

Le

Cbjective

2e

An In-service education program that seeks to

Qe

de

€

i

ge

he

provide an opportunity to become
familiar with the hospital.

assist the general duty nurse to
advance to headnurse position

assist the general duty nurse in
working with the health team,

promote understanding of hospital
policy.

provide an opportunity for active

participation in community organizations.

reduce staff turnover.

Administration and Organization

An in-service education program that

=1

b.

de

€

f.

is planned by a committee of general
duty nurses.

is planned entirely by the in-service
education director.

is initiated by the hospital
administration.
is controlled by the hospital
administration.

is planned jointly by a committee of
general duty nurses and the in-service
education director.

is paid for as part of the hospital
budget.

is paid for as part of the nursing
service budget.

is paid fer as part of the school of
nursing budget.

is partly paid for by voluntary
contributions from general duty nurses.

is completely paid for by voluntary
contributions from general duty nurses.

[av]

h
L



Part II. Appraisal of In-Service Education Programs

RATING SCALE
SUMMARIZED L. least value

2. little value
3. questionable value
L, value

5. highest value

2. Administration and Organization

An in-service education program that
k., 1is paid for by admission fees collected
from general duty nurses attending meetings.

1. is conducted so the choice of next program
topic is made at each meeting.

me is conducted according to a written plan.

n. 1is planned a year in advanhce.

0. holds meetings once each month.

p. holds meetings once each week.

g. holds meetings every day.

r. holds meetings on "daty" time.

s. holds meetings on Yoff duty" time.

t. holds meetings for night and evening
nurses during the night and evening

shift.

U. requires general duty nurses to
attend meetingse.

v. 1includes all nursing personnel in
the same meeting.

w. includes generzl duty nurses, house-
keeping and maintenance personnel in
the same meeting.

X. includes general duty nurses, administratoers,
and supervisors in the same meeting.

y. holds meetings for general duty nurses only.

z. includes part-time general duty nurses in
meetings for full time general duty nurses..

w W w W oW w W W
ol BT BN R T
A0, Y R S Y U VWY, L F; R |



Part  IT.

Appraisal of In-Service Education Programs

3.

Content of Program

An in-service Education program that
a. presents a program centered in one

clinical area, 1 2 3 & &
b. presents a program conceruing

different clinical areas. x: 2 a3 b5
c. presents topics other than nursing

or medicine. 1 28 3% &
d. provides information about available

community health agencies. I
e. provides an opportunity to acquire

skill in nurse-patient relationships. 1 2 3 K 5
f. reviews procedures learned in

"training*, 1.2 A0 5
gi: provides information about professional

nursing organizations. L oe 2k 5
h. provides an opportunity to learn how

to operate new equipment. L P BN
i. provides information about how to

organize assignments. =B Ty T
jo provides information about new drugs. PR NETE §
k. provides an opportunity to learn

how to use problem solving techniques. 1 2= U &
Methods of Presentation
An in-service education program that presents subjects by means of
a. films. 1 2 3 & 5
b. demonstrations. L L 5
c. lectures. &g 1% 4§
d. group discussion IEC e I
e. closed circuit television. 1 2 3 § §
f. recordings. 1 Sk 5
g. role-playing. 1.2 3 4%



Part 1I. Apprzisal of In-Service Education Programs.

RATING SCALE
SUMMARIZED 1. least value

2. little value
3. questionable value
h. value

5. highest value

l;. Methods of Presentation

An in-service education program that presents sutjects by means of

h. reading assignments. Iy '8 Jat B

i. individual oral reports. iy g . s

j» conferences on the ward 12 3 ) 5

k. instruction at the patient's bedside TR G

1. 2 newsletter on the bulletin board A ) Bl S

5. Personnel Presenting the Program

An in-service'education program that is presented by

a. general duty nurses. Ligd| B gdup s

b. the in-service education program 1 2 35
director.

ce. the faculty of the school of nursing. 1 2 3 k §

d. the staff doctors. L "2 IS

e. the nursing service supervisors. N 2y 530D

f. personnel from other departments in L 2 3 %5
the hospital.

g. guest lecturers from outside the 1 2 3 L §©
field of medicine &nd nursing.

h. licensed practical nurses and nurses 1 2 3 L4 5

aides.

COMMENTS



Part II. Appraisal of In-Service Education Programs

COMMENTS ¢

PLEASE RETURN THIS QUESTIONNAIRE IN THE ENCLOSED STAMPED
SELF-ADDRESSED ENVELOPE TO

Ethel E. Laiho

1969 S.W. Park Avenue

Portland 1, Oregon
BY DECEMBER 8, 1961

YOUR ASSISTANCE WITH THIS SURVEY IS APPRECTIATED



AFPERDIX €
PCOILOW=-TUP PROCEDURE POSTCARD

danuary , 1969
Dear Profossional Celloaguss

Thank you for your interest and cosperation in
sompleting and returning the questiommains eonearning tho
values of inesorvies efucation procrers which wou roceived
in the mall some time ago,. Towr gpindone hsve been of
geoat intersst and sssigtanve,

I you have mot eomploted snd returnod e guastion-
neire yet, it would be apprecistod 4f you would do so byr
Janpary , 1962, If the guestionnaire hag boon mizplased,
ploass eontact mo end another questiomaire will ba semd

%o T
Sincerely,
Ethel E, Laihe

1969 SoW, Park Avenue
Portland 3, Oregon



APPINDIX D
VERBATIN ODMDENWTE OF NESPORDENTS 70 A QUESTIONMAIRE
CONCERNING INSERVIOE EDUCATION

Queatiommaire 1

With four small ehiidren it is hard for oo %O
leave hoa for Jurther oducation, Howswes 40 46
eould be =ailed or telovised I would be able o
pake tire for it at homs, I'n swe there are
oy others in about Lhe sane situation.

meatiommaire 2

I*ve only worked a wonth under any education
procran, Wino has besn in own depte & is
anpreciated fron fellow worke & suporvisors,
Would like to know about other Dupt's. frem
those qualified %o help Coming from o omall
hosp I find g lob to lsam eoven though have
boon an M., for almost 30 yrs.

ovastionnaire b
Part II 1. Objectives

I thirk an Insorvice oducationnl prosvam that
ammwmimmmmuﬂumm
druge; %ag anc 8, Few oguinments

awppliesn;
rrwtm *y mnm’:gom:l. uml_ﬁvmluping
rurse aideos with whom ve wolrk.

Park II &
1 thirk that nurees should finance this some

way. Yo appreciate what wo pay for, Others
wise wo feal it is something foropd on us,

Part 31 he

I would like participation by the lensrel Duty
mrsos, but with the mongy bringing in Nesoures



people or whon they went to hoar speak,
Iot Nurses ¢ topics as meh se poasidio,
lst othara sugpest content,

uostiormalre 7

Inserviee oducetion depends @ srest deel upon
- Baveral Tscfors « 1, gise of hogpitsl, 2, %o
of hosnitel, 3, tumeover-rate,

The hoepital that is mmall esn usually do
axpected to have a low turnover £ can have ine
gervice id, legs oftan £ about & narrower
mbjoct Cisld.

e large hospital usuelly has & largs tumover
and must deel in gereralities & have well
eduoated gupervisors & head murses to pass on
the inservice educational ram to the staff
that comes & goes about q S 2o « 2 yra, 4
specialised hospital of courge is maindy interw
ested in o limited field but could gain mush by
outside advances ctes bedng disevcssd generally
& speeifically their problems,

Comming from two hospitale & moderately stimue
lated inservice educstdon procrems & one € 2
word of moudth from hoed mavee precran I reaiine
that the main problem is in interesting the
majority by having something pertaining te
themselves & thelr work areae Swgery
soen to be guch an uncemmected aren 8 1ittle
asetual mursing care problems & wouldn't have as
much interust in the lateet sulf er pendeillen
druge; is an emanple of the diversified intorests
negessary to setisfy in & prograz of ingerviee
adm:ﬂtdﬁm

uegtionnaire 8

Hoed for 3 types of prograss,.

le) For Nurse Retuwrning to duty after yesrs
away from prectice

2.} Oonorel steff & gll ¥Weg Perecnnel actively
ongeged in Nop.«- t0 kesp w to date oo use
of new ogquipment, Wew drugs - procodures,

3} Special duty Murges - to include arientation
¢o hogpital - crdering drugs « I,V.'s =
docation of cmergeney equirmont & hew o
ooy etos »



Too many times floor nurses have to
"special® the private duty nurse snd the
pationt making more work instoad of
helping the {loor nureo.

48 to havirg meetings during "on duty® time

I'm dofinitely ugairst 1t as have missed peveral
meetings I waz very interested in attending os
conldn't ha spared from the floor.

Mix business & coglal for once a month meetings -
or have sush sponsored by State Nursss Angoo.
inatoad of 1inited $o aingle hospital.

Lueptloomaivre 10

I feel that the bost inepervice progranm ls one
whioh is swervised or controlled by an ine
service progren director 1 feel that for nurses,
mirges aldes & practiesl nurses & qualifiasd murse
should be in this program. I feol thet sach now
enployee of this ares should have a complete
orientation of the hospitel procedures, poliniss,
rulss, regulations ete, After this orientation
ﬁhiﬁhmxldimludattﬁm' of duty on e Med. Surg,
& spocialty sorvice (sush as T.3,) the employee
would feol quite sdeguatae to handle ary situstion
on & m;

I feol woskly mectings of the Head Muprses with the
ehdal Murse & the inessrvice director are helpfule
They can lsern *"gll that is now® & in retarn relate
then to the persoanel on thelr wards, It is
important that the Gens Duly Wurses have 2 meeting
once in swhile so thay may discuss working condie
tions ste. They feel sore free to speak in a group
than if the Head Wurses, Supervisors are imeludad,

I foel that it is fine to have visuel aids, role
plaving, closed gireut T.7. ete, as purt of

e prograr but we shouldn®t depend on them
to much bt should study & uwnderstand the probloms
encountered in owr om hospital, To oany of the
visnal aids are to genaralised,

Suestionmaire 12

I bellave that inegervice sducational programs are
very importont to keop the nurging stall "eurrent,”



however, I think thet they are necessary first
of all Dor orientation purpceas.

tnestiennaire IF

Raving worked at several hospitals that had no
In=Ssrvico progran & now an al one that does
eonduet one on a smell scpla I find 1 am mowe
interested in the newer phases of Medicine &
Fursing becsuse it is bdrought sloser hone,
Roviews of past procedures end policies ronind
one of sovweral things that have been lorgotien
ot still are important, With so many married
nursos working who have small children I have
pean ¢ hardghip for them in having $o pay out
for a baby sitter and teke more time from hoee
which hag discouraged quite & few and they luve
lost & great deal by miseing the program,

Owetionnaire 17

I was privilaged in being one of three R.N.'8

who took & refresher eourse in one of the local
hospitals; Moo of us had done any hospital
mursing since our gradustion over 20 years Agte
Our full ¢ime Instructor wes the in-gervioce
aducation dirsctor « ghe was with us on the wards,
worked with tho student nurse facultly, ec we
attendsd many of thelir lestures and ward confer-
ancssy IMM%WhMM
monthly or oftener on e New'y aspeelally
pertaining to thedir hospitel (place of employ~
ment) The “ineservice” educator should te the one
who receiwes & admindsters this informetion for
tho stall that ig wable to attend the meeting
the inferwatisn covld be printed & glven o thom «
aleo mimeographod shogte could be given out at
the meeting for reoferoence & reviaw.

Cuestiomadre 1P

Seheduling of eamferences; sto. should be more
realistic ~ l.8ep not Just directed at times at
whish membors of day shift can be presant.

There should be greater mity to material
presented, PMenning in odvence wonld sontribubs
to this.

17



Becently I have undergons several orientation
programs « hoth of which massed all new employ~
oag of ths hospe. into the same program., This
is of very 1ittle walue to the otaff nurse. It
is varealistic incofor as the problems she
encounterss are not the same as the aide, the
dietary worker, ete.

¥uch of the mierial presented, especially filmp
geom Lo have besn chosen in rather hephasard
faghion & is impractical,

(mmsmumwwzmmamm_
heve been those in psyehistrie hoepitals «)

Cuestionngire 19

It depenis on what the mbjest matter i « on
whather it is best S0 have aides or dostors
prosent 1t, It should de the one who 48 quali-
flad in that 7isld, The subjeet matisr needs &
feirly wide varjation & preferbly given on "em
duty” time or partislly se.

Quactionnaire 21

The In-Servise Iducation program in my hospital
is & newly developed program and hes been in
effect for approwimately 1 yoave It has bosm a
great help to now employeos as far as oriente~
tion to the vavious wards and equipment is
concarmed

Questionngire 22

411 ful dime vegistered nursss shouwld be invited
%o attend 21l head nuree meotings, They weuld
become more famdliar with "Hosodial Policise®

and would be more familiar with the nuw and
changing procedures. To be one of the growp
stimmlates interest and motivation to be a botter
maree and do a better job.

‘usstionnaire 26

i howve atlended few of the in-service education
Prograns since I work 11«7 and the classes and
demonstrations have boen P-12 noom and =3 ponts
Those of us who heve small childrsn have to plan
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cur hours of sleoping carefully thus we niss
much of the opportunitice afforded if they are
gonduetod po thet our houre of sleep ere “eut
ups lost 13«7 nursos could atiend 7=10 peie
classos and, I'n sure,woeb of us would onjoy
thor immensely,

Duestionmelre 27

As & staff nuwree in the 0.8, department st
Hoopital, I feel that in
morviee educetion programs are a real apset,
contribute a great deal to over all excellemce
in nureing ecare, I have worked only part time
ginee ny graduation 1S years ago / really '
appreociate the opportunity tci learn new methods.
A% Hoapdtal), Sister
schaduled 1n service mectdngs © 2130 pere = Gay
nurses attended, It also mede it relatively
engy for the 3«11 psms shift to be et work”

2 hour earlisr than uwsual, I believe I am
typical of vorking .mothers who nesd this
eommnience in scheduling.

Teestiomaire 37

i helisve that nursing persomel would profit

groatly from more IneServies Yducetion, espoce
ially to koep abresst of new devalopments and

feprovoments in medical core,

Ouostionnaire L3

As & partstime general duty nurwe working in @
small hospital I feel the mneed wmost strongly for
information regarding new druge {(and en up to
date souree to look thes up in) and prectical
information as to how to operate now ifor
unfamiliar equipment.

#£lso would sppreciate doctor lectures on recent
(lant 5«10yrs) twends in pi. care,

Guestiomaire 16
Fart IEQ lﬁ

The General Duty nurge wishing te bhecomo & Head
furse ought to do her own assisting in that she



gote the proper education from a esllege oand
shows that she is cepeble and wants this
poaibion,

Pard 1T, bk

Instruetion at the satients bodeide 1 fesl is
most waiuvable but 1t =ay =make the patisnt
apprehonaive.

Guostionnairs Bl

On tho lest article I hawe choplod nost of them
the samo bocause I feel te have a sucosseful
in=gervice progran, variocus aspects & ideas
nesd %o bue used, Ry having & wolle-rounded
progran with vericus peopls participating,
averyone will bonefit.

Cuestionnaire 57

I ¢hink In Service Edusstlon prograns are &
great help %o all, Yor there are shwmays now
things for every one to learn,

mestiommalre &6

I don'¢ think the inservice dept. provides very
mauy opportunities for loarming now things o
ovan to promote wnidly Letwsen deptts I think
they should have g mome offoctive program.

Gunstionnaire 76

Any method that would inerease ones Imowledge
of medieine ~ egquipnent & care of nt. alse
means of hringing all) departsent in closer
contact for bwitor caro of pte would be of
valuo, espocially in small gesneral hesnitels
about the esowmiry., Therafove it would sowe
wise te mo to have prectical murses end aldes
dncluded in same moeting ~ Maintenance dept.
Stafl is important also,.

Guestionnsive 78
How did hosgpital mursing staffe survive belore

In Servics Tducation programs? It d8 a tremenw
dous asset to the patisnt, nurec and the

aan



hosoital, I work in o departeert {surg.) vbero
In Service iduestion has not yet boen fully
doveloped snd it is rathetic to wetoh a Nurse
oy, o fwom duty to duty without sotoslly
knowing vhat she i tying o do.

wogtiomaire 80

I beliove & pregram of this type wwid be
beneficial in neny weys:

a8 Te keap nursee upetoedate o druge, techw
anf eguipment which ehamge oo ripldly



geoms to e your educational progran would be
quite different than ons in & 500 bed hospital
er nursing school hospital; ete. Objeatives of
the progran would be the same in most hospitels,
But admindstration and organigation woald and
gould vary greetly feom o smaller % larger
hogoital,. Alsc the eontant ef the program would
probably bo peared to £1t the hospital and, se
important, the commnity needs, in & smaller
hospital your interest in the cowmnity is more
porgonal besause nf the closer relationship
with tho poople living thera, As far as prewen~
tation of the In-Serviee Fducation Progrem, sowo
of the methods of highest value in & smaller
hogpital would he wwvailable and rosowrese
would be limited,

The Ingervice ucation Prograr is Lwportant and
vital in any hospitel as what better wothod is
there to present the changing and progressing
technigues of medigine, It can throw out a
¢hallenge to all nurgse to bolter thersclves
and mureing i penersl thug mabing all areas

of nursing more sffvetive, If only we tan

moot the challenge.

Workdng in surgery - I rarely got a chanve to
attend ine-sarvice education programs for perstize
nol of the hospital, Usually the schedule is
heevy and wve cannot leave.

fowover, we do have surgery ineservice prograns
ustally onde a month, conceyning surgical teeh-
ndques, sceptic tesbnigue ote, when filme ave

svailabls, we meel oftoner in order t0 oee them,

Ky knowledpe of ineservige programs for the rest
of the hoepilal is limited, therefor I hed some
hesitetion aboul answering asome of the guestions,

Cuostiomnaire 57

As only a2 part time worker I believe the In
Service oducation progrem should e &8 much o
nore availsble to part time workers - thus
keeplng ue in contact with our prolession.



Attendance seoms to be 8 problem if programe
are dull botiter to have fewsr good cnes than
mANY POOT NS

Smell hospdtals heve as great or grevter need
to hoep W yet leme facilitdes ¢5 do sos I have
tried %o snower with the amall hespital in mind.

st iomnmaire 100

In=sorvice sducaticn is desireble in all hospitals,
espesially onon with ¢ nursing school, Ry this
service, the nmursing standayd would be raised and
campetence wenld be agsuredy individual murse
would be inspired by confidemce and opportunity
to advancey and edmimdstration would be able %o
guide & direct the peracnel, Inescrvige education
for mursas would preduce better hamony, cooperas
tong and more effislent assistance to the doctor
& patdent,

Cuostionnaire 101

Filme with discussion are very valusblo beeause
they help visuvalilse the prodblems and demonstrate
how they are worked out by hospital adednistrg-
tion, murse personnel and the medicsl staff.
Also 1t seams that leotures and then growp
discussion help sacoth oud problsms lor general
duly staff murspes, 1 think ireservice education
is wery necessey for the lmprovesent and
congtructive reletionship hetweon hespltel
anmployer emplayees and patient care given in
gvery stanxisrdiged hospdtal.

Suostiormaire 105

.ﬁppeinmrnh of | Ineservico programming
mshouldm ¥ b0 thope who have had ab

% kaowladge of what fdusation
st prograe chalirmon m
lmhbin f1le of progren presntations ﬁf the

provious sotivities mnd subjocts in order to
provent dupllications »{ samo,

Host murges, howsver, falt thab it le the prime
duty of the MNursing Sducation Dept, to plan the
prograns since the goneral duty murses, althouch



villing, comnot leave the Flocrs for theee
axtre curricular particinetions,

The Wureing Nds Depts should plan assign and
make arronpenonts for the prosram's with the
various depte hoads of nurses, ingtead of
empacting the Gen Duty ¥urse o plan, erronge
for participente, send for recls, or meke
pevsongl, contacte outeids the heoepital in ordor
to "Get the Thing Going™, This is not conedde
erod opsontial Murging duties gn the whon
the gen duty nurpe or ot ususally is on
Duty when the Head Threo 18 on 0fF & viee
versss Therefore, the murgpe does net feel
Justified Uy these extra dutics and apoointe
ments for theeo recessary programs should be
made with ecare and farethough of tho typo of
individual for tho wmdertaliingg f.0. = pareied
& fomily preblems & prosguress fepport 8 the
marging rroup, physically & rentally suitable,
{most R,li,'s being worked anywhere hetween
f=ll«12 days § daye off feol hyperdirritable,
roestless and many tinmes unappronchable, aad
but nevertheless truet Digintorestedl 5o in
selecting porsons for sush worlk, gonerally
spoaliing I thirk the students & faculty should
carry the weight of the projects wresented,

tnegtionalire 100

idn ineparvice program would be offective as new
procodurns ave freguents Part tim worior
should be invited to attend as the eonstitute

& good perosntage of the employoes, I the
mootinge are to froguent,; value of the programs
will deeline gs interest will mot bhe meintained.

Vuestiomaire 100

Untdl June 1961 « I hadn®t nursed for 5§ yoars &
find the IneService progran of proat value,

Jwostionnaire 110

i do not beliove that sn inservies training
projrax hag any relation in the reducation of
Steff twmowr. Bince the majority of staff
employees at the present timo are marrisd-the
factors of home problengesgonosdie securlily and



12

anctional eomplications coupled with the
policies and rolationship with the Mwraing
office and adninigtration play & wore vital
parky Tho ummarrTicd graduated is usually
guite young not permanent and resent the
inservice progream-a28 a repitition of what
ghe has just gome through snd feels it an
Implication of lack o gbility and imowledge

or her parbe

My objections %o on Ingorwice progremy levory
often the Ycepdial brags of en inservice
progran that is poorly condunted tut looks

woll on the lospitals acoroditationg Pethe
progren ie eonducted with too much emphasis

on the 7=3 ghift end is not usad to emlunte
the prodlomg of the 3=11 and 11«7 shifte. An
inpervios director ghould Lo actiw on all

three shifts md should sctually spond some

tine on all three shifts end should actuelly
spend aoe time warking with these growps., 1
have yet to pea an inservice tmaining director
willing to give of har time beyond Ls30 of Spane
The 7«3 group should be made more cware of the
probloms of the othor two, and be less eritical.
fiore is the walve of & good director, 3I=ihy
should the 11-7 staff be ambed to get up in the
ndddle of Lheir night %o emp to 2 programe
gortainly the 7«3 shift would net come baek gt
L samy fowr @ locture and demonstrstion, If
they do ssk thom to como back besure the progran
is well wortlwhile - gince the R.%, who works 1ie7
is vpually one with & family. Ohe must get a
baby altter porhepe she could brlng her children
and reom & child care could be provided for them,
Often she doeen't have trangportation sinee her
Imshand has the care, An imservice training
program should help the young graduste or staff
murge to prepare for the lwad mures jobp but
should alpo halp the heed nuroe to do a bhotler
Job o help the Wursing offiece swinats gredu-
ates who are really not gualified for thelr head
murse position, 1 know of o in this hogpital
to whisch the Nwrging office blimily shute their
Oyaie

I am very much in favoe of g good ingesrvice
trainging program for H.V.'e ad would like to
seo Oregon have a gpecialisex] pregran for ths



training of sush mursess I the peraon dess
not have a certilicate indiceling she hag hod
gpaeiol training for such a jJob then dhe
ghonld be reguired to attend regular worksheps
baped entirely on this phase of enporvision,
In two differont institutions of which I an
soguainted the inservice directarts duties are
corpletely eontrolled Ly a Diveetar of Nurgss
who actually dosen®t kmow whet eonstitutes &
good ingervice program, Toedleps Yo say &y
division from this patiern, any orgimelity or
evidence of wmeua)l a2bility in her field is
frowned vpeme There is ae mueh turn owor in
this position as anmg the mursing sbafl,.

Tob often the progrem is used to eolve the
narsing pergonsl prebleme of the muwing office
and @ weeting is colled to present e curremt
probler whieh would not have ocoured had the
progran bean planned ghead, swalueted and though
out by 2 well qualified group.

Yes we have an inpervice training progran doos
nol memm the hespital has o good progrem o
that it meels the needs of the staff, I hope
you will pandon oy saying oo but this questionw
mmmmmm of whet you really want
%o koo,

wstiomaire 112

ist me pet on zy poap bomd Thare iantt nearly
emough spooe har but briefiyes 1 thhiok that
TeSelis™e has long boon underestimstod by those
in adwinietrative positionsi Yoot murses Lilke
to lsarn and 1 boliove knowing, learning and
learning sthop males for g oeprit de ewp
that not g pergmal rorale,; but nakes
for an undlepestimoted lmprovement in patiemt
eareo, I think tho subject matier should cover
not only diseases and how to run ete. oguipment
but aleo promote inderstanding betwoen ghifis,
floore, departments (leundry, kdichen otcs)s
This wndevgtanding oould also pay off in better
patiant care, and cost consciousncas, I think
LeSalie P claanos should bo mandatory {unless of
duty) and not just en ocenssionnl rriveledgo-
which means aach olase should be held twice and
1 resent I,B.L.P forr “day™ people only, Morsing



is like amything else, you don’t stand still
but elther go forward o slip back, when you
know you are improving you try oven hardar to
dwprove, You gain confidenne your ingpire
confidencs and good will in your pationts and
follow workers, Whem you dom't know, tha
reverss iz true,

Guegticnnaire 118

From my own axparience I consider inegervies
nursing prograne velusble expecially for the
partetine nurpe whe has less chance %o keep in
contact with the rapid developments in mursing

Quegtionnaive 116
Part IX 2, Administretion snd Organisetion

8e would profer 2x monthly
» Too many rectings, lsctures sic. now on
- duty time® lsaving the few %o pholder
the load,
ve Should be volmtary - after cheok cut
time possibly 8 opportunity for & coffee

3¢ Content

Ce wWig?

8 If a murse has not aogudred the skill by
graduation or at lesst & o fow years
aperience and § & head and heart 1 would
suggest she quit now, No “progrem® will

1. This gumes § w*
Questionnaire 117

I feel the progrem should bs presented by an
inegorvice od. program dir, § doctors sz guost
lectuwrers & to lead discussions afbter £ilme
thet deal & their specialty. In-scrvice
programs should require attendance by il
nurges but in cases where the educaiional
director ean't provide evening o night prograss
the personnel should be conpensated for their
toff duty" atiendance time,



woestiommedre 119

The standards of different schools of mursing
ere so varied that many R.N.'s gradunte ¥
different ideals and ideas of what to them ig
most important. It ssems that too offten money
and peslition iz so Lmportent the patient's
wolfare fades sway. Also there is two mwh
Gispention betamen the varied Dept'ss of each
hospital When eash new nuree, aids, LPN, LVN
otos 15 hired, 4t world be to the adwanisge of
esch the Depte & individual 4f the Depbp were
shown to and eplained to the newm stall member,
If eanh of us tried harder %o ged slong & the
rest of the Depts and other ghifts ours would
be a swoother run Hospital.

Cuestionneire 123 D

An ingporvice program is of grsat benafit te
the hospital personnsl and the pationtis. It
gives the goneral dudy nmurse a chanece bo
"orush® up m new techniques, medicine and
aguipnant,

twestionnaire 125

Hope this will be of some help to you., I
personnaily feel that the trend of late io
that we forgot the patient must come firgt.

I fesl that there are fewsr swrses whe are
interested in actunl bedside nursing cere -Qlﬁ
mrsing skills, Any type of education that
would help us talke better care of ocur patisnte,
improve ocur murelng sicllls end keep us up with
new technics, druge ste. would be most helpful.
I feel that the student nurss of today ghould
ecartainly be nads to realise that the patient
comes firet and now I do not believe that all
of them dos

fnestionnaire 128 §

Bepelleont for review, leaming new procedures
et technique et for better understanding them,
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