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Objectives

• Background

• Cognitive Impairment – An overview of 
delirium 

• Cognitive Engagement Program

• Data Collection 

• Sub topic – Nursing satisfaction

• Finding and Relevance

• Next steps 
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Background
Neurology floor 

High incidence of cognitive impairment
• Restraint use
• Sitter use 
• Long term patients, those that are difficult to place due to 

cognitive impairment

Isn’t there something we can do to help these 
patients? 



Cognitive Impairment

Delirium defined:

Delirium is a sudden, severe, 
fluctuating confusion that is 
usually reversible. It involves a 
disturbance in mental function, 
including decreased awareness 
and confused thinking, and is 
characterized by the inability to 
pay attention or think clearly, 
disorientation, and fluctuations 
in alertness levels.

Risk Factors

• Increased age
• Dehydration
• Immobility
• Sensory impairment
• Stress
• Sleep disturbances
• Infection
• Underlying cognitive 

impairment – dementia
• Medication
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Research

Overall the research shows that by 
keeping patients awake during the 
day and allowing them to sleeping at 
night, delirium is therefore 
decreased.
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PICO Question

Is the cognitively impaired patient on 
10K less impulsive, due to receiving 
at least 30 minutes a day of volunteer 
engagement?
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Cognitive Engagement Program

• Kitty Yan, OT
• Research programs/ interviewed RN staff
• Hospital Elder Life Program
• When obstacles were encountered we would re-adjust, 

re-think, re-evaluate, and move forward
• Added the cognitive pyramid and incorporated volunteer 

services
• Built an activity closet
• Trained over 30 volunteers
• Presented to residents in 3 specialties and at 10K nursing 

education day
• Began monthly meetings with UBNPC
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Next Steps

• Update the volunteer schedule
• Start collecting data
• Volunteers see the patient, mark time 

spent on census
• Collect bed/ chair exit data (volunteer 

versus control – no volunteer)
• Work with Dana Womack to separate 

out the data
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Sub question (PICO)

Did the implementation of the 
Cognitive Engagement Program 
increase nursing satisfaction on 10K?
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Nursing Satisfaction Research

One meta analysis study looked at 17 recent articles and 
suggests that nursing satisfaction can be separated into 3 
areas:

• Intra-personal – positive outlook, age, experience, 
education

• Inter-personal – autonomy, professional 
relationships/teamwork, providing direct patient care 
(nature of the work and time allowed to complete), 
control over one’s own prioritization of work

• Extra-personal – government and organizational 
(policies, resources available, ability for professional 
growth)
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Nursing involvement

• Interviews

• Education 

• “Knowing How We Are Doing” 
Board

• Survey
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Nurses on 10K
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Survey breakdown
N= 33 of 51 staff nurses responded
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Survey Results
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Data Relevance on Nursing 
Satisfaction

• Soft dollars

• Less nursing turn over

• Better patient experience
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Next Steps
Where do we go from here?

• Continue to grow the program
• Look for continued funding to make the 

program more sustainable
• Collect the chair/ bed exit data
• Collect direct financial relevance – hard and 

soft dollars
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3 Points to Remember

1. This began as a simple idea. An amazing 
program was created by following the evidence.

2. The results that we currently have and that we 
hope to see, will benefit not only the patient, but 
also the nurse, and the entire health system.

3. The Cognitive Engagement Program continues to 
grow, adapt, and to become a more self-
sustaining program.



Findings

Potential increase in 
nursing satisfaction
• Autonomy
• Collaboration/ 

teamwork
• Control over 

prioritization
• Focus on patient 

care

Decrease in impulsivity 
correlated with a 
decrease in bed/ chair 
exit alarms 

What we hope to findWhat we found
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