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CHAPTER I
INTRODUCTION

It is generally well known that employers, when
engaging new personnel, go Lo great lengths to screen
prospective workers, Although careful selection does help
to assure that each worker has the gualifications to carry
cut the job, there iz no assurance that the smployee will
recelve an adequate and well planned orientation. (12)

It has been emphasized that what happens to the new
smployee during his first few days of amﬁzeymemt affects
how he fesls about the organlizatlon for which he works. (5,
29,31,33,35) It is these impressions formed at the initial
period of employment, which help to form later atiitudes
towards the job and the organization. {31)

The mere fact that the employse reports for work
doss not imply that the institution employing him owns him;
whether or not he is going to work with the people employsd
there 1s his decision., Vhat happens on the first few days
is usually a determining factor as to whether he is going
to remain. (16) If the atimosphere established in the
work situation in a hospital on the first day of employ=
ment is one of friendliness and mutual respect, the nurse
will adjust more rapidly and easily and both the hospital
and patient will profit in that the nurse will‘ha encouraged



to continue to do her best. (39)

Consequently an orientation program which is directed
toward making the new nurse feel at home, will show its
effects in many ways. She will not only find job satisfac~
tilon and a desire to grow on the job, but will have a good
influence on those with whom she works as well as becoming

a good public relations person within the community. (31)

Statement gg‘tha Problem

The purpose of this study is to determine the practices
used in orienting staff nurses as new employees in selected
general hospitals,

The study will attempt to answer the following ques-
tions:

1. How does the staff nurse learn the information
pertinent to her job?

2. What ere her opinions of the orientation which
she recelved?

3. Which factors does she believe to be most impor-

tant in the orientation program?

Limltations

This study is limited to information obtained by
interviewing staff nurses employed at ten selected general
non-federal hospitals in three selscted cities in Oregon

and Washington. The participants must have been employed



for not less than two months and not more than nine months
at the time of the interviews.

The study is further limited to staff nurses who
functioned only ae full time employees, Those nurses who
had been employed during the time covered by the study, but
had since terminated their employment were not included;
nurses who were on leave of absence during the time of the
study were also excluded,

The third limitetion ilmposed on the study iz that
staff nurses who were within the acceptable time period bub
had previously been students or employed as stalf nurses
at the institutions at which they were presently working

were excluded from the study.

Assumptions

‘Tha following assumptions were made in carrying out
the study:

1. VUrientation of the new employee produces both
intangible ané evident values,

2+ A good orientation program enhances Job satiae
faction, |

3« The questionnaire interview gulde and rating scale
used is an adeguate device for collecting data,

o The participants in the astudy will not knowingly
withihold or dlstort the data,



Jugtification for the Study

Nursing personnel comment on the lack of orientation
or on ineffective orientation when starting a new position.
Hurtz states that she has observed administrative persconnel
carry out orlentation activities, but that others including
the nurse aide have been known to serve as orientors, On
occasion new nurses struggle to orlent themselves, (22)

Recent studlies have also shown that the attitudes
of staff nurses toward the hospital in whieh they are
employed seemed to be greatly influenced by the manner in
which they were received during thelr initial perioed of
orientation. (23,26,37)

Because of the continuing emphasis placed on good
orientation, (5,6,8,26,36) and the recommendations made for
further study of existing orientation programs, (1h,23,26)
& study to detormine the effeetiveness of existing practices
used in orienting staff nurses as new smployees in selected

general hospitals seems merited.

Definitions

For purposes of this study, the following terms have
been sccepted:

1. Orientation refers to the menner by which a

nurse is introduced to the hospital organization, facilities,
administrative policles and procedures; it also embodies

an understanding of the purposes, functions, responsivilities,



and relationships of hoapital departments, aservices and
personnel as well as the nurse's responsibilities, éutiea,
status and privileges in relation %o all of these. Although
orientation is recognized as a continucus process, the

term in this study refers tc the sxperiences of the staff
hurse durlng the inltial periocd of employment, ({27)

2. Administrative personnel includes the personnel

employed in the following positions: (1) Personnel director,
{2) inservice education coordlnator, (3} Director of nursing,
{i4) Aesistant direstor of nursing, (5) Supervisor, and
(6) Head nurse,

3+ The personnel handbook is a booklet containing
the personnel policies of the institution.

e An orientation class is a planned meebting of two

or more recently employed staff nurses; it is conducted by
& member of the hospital staff and has a8 1t8 purpose the
dissemination of information pertinent to the work |
situation., (26)

5. A gonference is a planned meeting and discussion

between a recently employed staff nurse and another wmember
of the hospital staff for the purpose of presenting the
‘gtaff nurse wilth information in regard to her new situation.
For purposes of this sbtudy, meetings initiated either by
members of the nursing administrative staff or the new

staflf nurse are considered as conferences, (26)



$. 4 favorable reaponse is one which designates

approval,

7+ An unfavorable response is one which designates

disapproval.

8. A mixed response has in it elements of both

approval and disapprovel.

Procedure for Collection of Data

The procedure for securing date for this study follows:

1. Selected interview questionnaire gulde and rating
scale to determine activities used in orientation of the
staff nurse,

2. Hodlified tool to meet current needs.

3« VUsed telephone eontact to obtain permisasion of
nursing service directors from hospitals within eity of
¥ortland to conduet the study,

lio Prepared letter of introduction %o present to
nursing service directors outside city of Portland,

5. Selected participants on basis of following
criteria:

&, AMust have been employed on a fulle~time basis as & staff
nurse at a general hospital in one of thres selected
citles in Oregon and Washington,

bs Hust have been employed for not less than two months
and not more than nine months et the time of the

interview,



¢y Hust pot previocusly have been a student oy smployee
in the institution in whish she now 1s working,

6. OUbtained lists of pertileipante from selected
hospltals,

7« vondusted pllot study on [ive nurses from one
hospitel to gain oxperience in using tool. UData from the
pilot study were not included in the final study,

ts Conducted interview in following manner:

8, Introduced self to participant at time of interview,
b. Attempted to establish rapport with participant by
beginning conversation with a casual question such as,

"Are you & native of T

¢. Lxplained purpose of ztudy. :

ds Assured particlipent of the anonymiéy of the information
whieh she might disclose in the interview.

@y Asked participant for permission to take notes during
the interview,

f« Asked every guestion, Repoated or roworded gquestion
if necossary,

£+ Uave participant card with list of methods used in
orienting nurses to use as guide prior to asking
questions in seotion II. (See Appendix)

h, Explained rating scale,

1, 4sked partioipant to rate items,

Jo Thanked participant for partiecipating in study,



9s Tabulated results, interpreted Tfindings.
10, Summarized conclusions and formulated recommenda-

tions for further study.

Overview
The remainder of the thesis has been divided into
three chapters to facilitate understanding of the problem.
Chapter II contains e survey of the literature and studies
related %o orientation. Chepter III consists of the
procedure of the study, an analysis of the data and the
findings. A summary of the study, the conclusions and

recommendations are describved in chapter IV.



CHAPTER II
REVIEW OF THE LITERATURE AND RELATED STUDIES

Need for Orientetion

Although the need for proper orientation to the Jjob
was mentioned in the literature as sarly as 1940, the amount
of information published in the last five years indicates
an inereasing awareness of good orientation or employee
indoctrination, which it 1s sometimes called, a8 a necesw
8lty if the employee is to find happiness and satisfaction
in the job. The need for a good orientation program has
been recognized increusingly in business and industry as
well &8s in the hospital setting.

in the hospital situation, both the patient and the
new employee are protected through an orientation program,
Evidence has shown that where such a program is available,
the new employee has found greater Job satisfaction, has
more quickly been integrated into the hospital funotion,
is a happler person snd thus is ébl& to provide a high
level of nursing care. (£) Brueck concurs with this by
etating that:

Employee information and job satisfaction stem
to a large degree from the initial orientation
perlod. How this program is directed may spell
the difference between good relations and bad, {(5)

Christopher refers to the orientation program as
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vital, He states that:

If the job is necessary and the worker essential

to perform the job, then it is also important

to get the worker off to a good start. (&)
He further stated that a good orientation Program sncourages
the development of wh&ﬁ he terms plus factors. Among these
factors, he includes the following: (1) Interest in the
job; (2) Job pride; (3) Service; (L) Dedication; and (5)
Institutional loyalty. (8}

Because many patients, visitors and the lay publie
have a tendency to associate all hospiltal employees with
medical or nursing ecare, almest anyone employed there is
expecied Lo answer questions which arise about the
institution, I the employee is unable to satisfactorily
explain some detail of policy or patient care, the inguirer
seems to question or resent hie attitude, Conversely, if
the administrative policy and lines of communication are
understood, the employee communicates competence and the
reputation of the hospital is enhanced, (2l)

Nathaniel Stewart quoting Tom K. Sewell, personnel
manager of the Texas Power and Light Company, emphasized
the need for adequate orientation of the new employee
when he stated:

¥e know of instances where lack of adequate
orientation resulted in gerious demage to
the new man, his employees and the company.

We're determined to guard against any repeat
of such instances, (36)
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Necessity for a Planned Program

& survey of the existing programs deseribed in the
literature seems to indicate that, in order to insure
success, most orientation programs must be planned., (31,34)
Urlentation itself 1s not & simple process; it must start
with & purpose, be planned, organized, coordinated and cone
trolled. 4As a supervisory responsibility, it requires
proper motivation of both the supervisor and employes. (8)

A well planned program can also be an seonomy measure
for the hospital since it utilizes ths professional skills
of the nurse at a maximum level more gquickly. Likewise,

‘it insures greater unity and cooperation aemong all workers
thus raising employee morale which resulis in a reduced

turnover, (7)

Vital Factors in Orientation

liost of the literature reviewed placed a pgreat deal
of' emphasis on reeeiving the smployee in a friendly manner,
(13,16,17,19,25) Anderson in quoting f'rom Supervisor's

sxperience ixchange exemplifles this point by stating that:

No one would think of having a4 guest arrive &t his
house and not showing him where to place his coat
or of introducing him to the other guests,

By the same token i% behooves everyone of us a8 superw
visors to extend every courtesy possible to welcome &
new employee coming into our department. It will pay
off later in unexpected dividends. (1)

While changing to & new job or embarking on a
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career constitutes a ma jor change in a person's l1life, women
often have an even more difficult perilod of adjustment than
men. Thelr personal problems are usually of a more complex
nature and more tact is necessary in dealing with them. 4
warnm and polite introduction of a new employee to his co-
~wevkéra at this time can help to alleviste these initial
tensions. (12)

Sable regards the first few days of a new employment
as being critical and feels that unless the new employee
is given a sense of "belonging® in the beginning, he is
likely to be overwhelmed by the strangeness and newness
of the situation. (31)

Schwalm in writing about her experiences in being
oriented related that the warm reception which she received
turned her Initial disllke for the appeerance of the touwn
to one of acceptance and enthusiasm, (35)

Several authors have stated that they consider time
well spent when the orientation of the nurse to the come-
munity is included. (2,l4) In a study done by O*Béyle
in 1953, 8 small group of nurses who stated they were
given information abéut the community in their orientation
prograu interpreted it as interest in their personal
welfare. (26)

The need for giving the employve adequate time to
become orlented is also stressed throughout the literature.

(1,12,21) Hunter mentions the importance of assuring the
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new employee that she is not expeeted to absorb and remember
all the phases of her work on the first day, but that she
should be impressed with the fact that 1t is desirable that
she leern thoroughly & small parb each day. (21)

Anderson in quoting from Supervisors?’ Lxperience

Axchange warns against overloading the new employee with
advies, She states that:

4 good rule to Tollow is to give as little advice

a8 posslble, unless the employee 28ks for 4t. o &« e

it can do more harm than good to load him up with

advance information, (1)

Killer considers scheduling orientation activities

over a period of time as being helpful to new employees
in retaining information more readily than if activities

are compressed into a few days. (25)

Content and Method

Most of the programe included in the literature are
of lengths ranging from three days to four weeks. Some
are structured while others are adapted to meet individual
needs. Host contain certain common elements whioh O'Boyle
llsts as follows:

1. Bmploying the worker,

2, Providing the employee with introductory
information about the organization and
community.

3. Giving the new employee instrustion aboutb
his or her work.

i« 4ssisting the new employee to adjust to
other personnel, (28)
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Hethods used vary and are adapted to the needs of
the Institution. 7Those reviewed in bhe literature consist
of the following:

1. Pre-employment correspondence and interview in
which the applicant ls given informetion aboul the avellable
poaltion and personnel policies, (23,39)

2. Introduction %o So-workers, department heads,
patients and medlical stefr, (23, 27)

Je  dndividual conferences with gumeone responaible
for a specific phase of the program. (3,5,13,17)

L. Group orlentation perlods held at verying
frequencles depending on the efze of the institution and
euployee turnover; they insclude sueh luformation a8 personnel
policies, the role of the hospltal chaplaln, safety and
dlsaster programs and & btour of the hospital. (5)

5s The big sister method (sometimss valled
proctor or preceptor) in which an older employee "adopta®
a new employes and assumss responslibllity for giving her
information, meeting perscnnel and aaﬁxahiné her Yo find
her way around the hoepital, (25)

Ge A "Nurse OCulde" in which an appolnted employee
acts a3 & work-mete instructor Lo Lhe new nurse until she
beoomes scquainted with the nursing policles, procedures
and teehniques, (2z,30)

7. The buddy system in whieh the new exployee ia



assigned to an experienced smployee who will assist him in
getting settled and asquainted with hie new surroundings, (5)

8, Orientation classes wnich are planned meetings of
two or more recently smploved staff nurses and ancther member
of a hospital staff for the purpose of giving new staff nurses
information pertinent to their werk situations, (26)

9+ An orientation unit to which new employees are
asgigned during their orientation period. The unit 1is
staffed accordingly with the work being adjusted to the
orientation of new personnel, (25)

10, Tours to facilitate the acquaintance of the new
employee with the physical setup and funetions of the
hospital departments and faeilities. (3,5,11,20,39)

11, Use of work menuals, policy books, procedure
books, employee handbooks and the kardex system. (10,23)

12, Use of audlo~visual aids which include movies,
slides, organizational charts, floor plans, maps and
bulletin boards. (5,13,23)

13, Use of employee cheeklists., (9,27)

1. Assigrnmwent to work with another professional
nurse, {3)

15, A period of observation with no specifiec
asgigmment. (3)

16, A light assignment until the new nurse has

become familier with the ward, (3)
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Existing Prograus

An exeninetion of the varlous orientation programs
now in existence seem bto substantiate the need for indivi~
dualized orientation programs. Slsbter dagdalen verifiles
this when she states that:

No two orientation programs will be identical,
for no two hospitals are exactly the same,
However for whatever aituation into which the
new employee comes, there should be & well~
planned systematic inductlion program, taillored
to the particular institution, yet flexible
enough to be adapted to the nesds of each
individual, {3h)

in 1959 bBrueck deseribed an orientation program
carried out in a hospital of 335 beds, Thie program, after
the process of employee selectlon had been carried out,
combined the use of an individual and group orientation.
Prior to the individual orientation, the employee was given
a sheet of basic information in regard to the department,
Job, salary, payroll policies, hospitalization and life
insurance., At this time also, a written invitation to
attend the orientation session was given to the new
employee, The individual orientation, which was sesn
primarily as the responsibility of the department head
incliuded matvers pertaining to the department. Following
this, the buddy systom was incorporated, This included the
asslignment of the new employee to an experlenced one who

asgslisted him in getting settled and acquainted with the

department surroundings and personnel. The group
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orientation which conslsted primarily of providing the new
employee introductory information sbout the hospitel and
personnel policiss followsed and was concluded with a
question end answer perlod after which time the employee
wes relessed bto the deparitment head., AL the end of the
three wonth intreduetory period, the new employee received
& letter lrom the administration weleoming him tc permanent
status on the hosplital stelf and reminding him of his
obligation to the patient sand the hospital. A unique
feature of this pregram which carried on sontinuing
orientation included encouraging employees %o call a
specified telephone number to receive & recorded message
of some interest or importance to all members of the
hoapitai staff, By dialing this same number the employse
could also record a question, suggestion or comment of his
own. (5)

Radziolowski mentioned incorporating & "Surse Guide®
as the xey person of the orlentation program, Her respon-
sibilities were designated as belng primerily those of a
liaison person who would be in touch with every service
department in the hospital; she would act as the work-mats
instructor $o the new nurse on the unit until the latter
%acame femiliar with the existing poliecles, procedures and
techniques, It was felt that the "Murse Guide" should be

welcomed in any department as & worker, yet be able to move



without undue disturbance wlwen the needs of the program
Gemanded, Hadzlolowskl clited two major factors which
Influenced one hospiltel Lo try the "Hurse Guids® approsch.
These were: (1) Specialized atsentlon to the newsomer with
11%tle dependence on whether or nol adulinisbrative psrsonnsl
had time for her and (2) The utilizetion of availlable on

the job persomisl, Another advantapge of thle program was
stated as being that it did nobt 1limit the "Nurse Guide" to
one set of activities, but provided for utillzation of
"no=work" perleds. (30)

An individualized orienbation plan developsd and
initlated by the head nurse and line supervisor as well as
by the Ilnservice educetion department was recently des-
eribed by Clark, Accordlng to the plan, the new nurse
during the first three days received orientation to the
hospitel facilities, equipment ana supplies. During the
gsecond week she was oriented to the team personnel and
their functions and on the third week she was oriented to
her role as team leader, The fourth and last week was
devoted to total nursing unit orlentetion accompanied by
an overview of the nursing department. In this program, an
attempt was made to determine the nurse's needs through
general and specific questlions and an individualized plan
was recorded and developed for her orisntation, "hen ths

nurse's needs were ascertained, a daily plan was made for
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her on a blank mimeographed ecalendar for a flve day week,.
Duplicate coples of the plan were made 8o gach person
participating would receive a copy. As the progrem
progressed, the inssrvice education director planned the
individuallized orientatlion with the supervisor. The plan
alzo included monthly group diseusslons ap well as a
monthly luncheon and library orientation. (9)

Clark indicated that one of the detalls which made
the program o success was a policy which stated that the
new employee was not "eleared for stalfing” until after
the indoctrination period. (9)

Clark further stated that decreased turnover could
be sxpected from the above plan if the turnover was dus
to lack of knowledge or skill on the part of nursing

personnel who handled the institutions' siltuations, (9)

Ralat&d Stu&i&a

A brlefl resume is presented of several relaled
studies,

1. & StudY of Pragtices in Orienting Staff Nurses, &
Mastor's Thesis Dy Wyrtle U'hoyle, Graduate school,
Universlity of Washington, Seattle, Washington,
Published by the Haticnal League for Nursing, New
be‘k, N.Y, P 1956 . (26)

The purpose of this study was to gain information
relative to the practices in'oriantin& staff nurses, The
data were obtained by interviewing 55 staff nurses in ten

general hospitals in 3sattle, Vasbington. The three questions
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proposed were as follows: (1) In what manner do hospital
staff nurses become acquainted with their hospital organiza-
tion, policies and procedures and what are their responsi-
bilities, duties and privileges? (2) What are the staff
nurses reasons for feeling satisfied or dlssatiazfied with
their new positions? (3) What arsas of information do staff
nurses consider important? (26)

vne of the Tindings of the study indicated that the
attitudes and behavior of other persomnel strongly influenced
the nurses' feelings about their jobs, OUther factors in-
flueneing stalfl nurses' reactions to their positions were
content of the program, timing of instruction, methods of
procedurs, the amount of responsibility given before becoming
fully oriented and receiving information through plenned
wethods, (26)

The participants stated that they were in favor of
obtaining information through planned methods sueh as tours,
handbooks, conferences, classes, assignment to work with
another registered nurse and reference to a policy manual
if the information was presented systematically in a
leisurely mamner., The participants reacted unfavorably te
obtaining information through haphazard means such as trial
and error, casual observation while working and asking
others., (26)

The information considered as highly important by
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the particlipants was that which was directly related to the
performance of their jobs, Nurses who were newcomers io
the city and state comsidered information about personnel
policies and community facilities highly important., {26)

Frequent reference Yo the timing of their instruce
tions was made by the participants., They felt that infor-
mation given to the new stafl nurse should be distributed
over a perlod of time and presented in an unhurriesd
manner, {(26)

The nurses stated that they felt very ina&aurevwhan
they were glven much responsibility befors becoming femiliar
with their new work situation. Most of the nurses who had
assumed charge responsibilities on the evening and night
shift felt they were inadequately prepared. (26)

The majority of participants stated that they
thought working under the guldanse of a nurse helped a
new nurse adjust more readily., (26)

O'Boyle drew no conclusions but found that much of
the information had implications for nursing service
administrators, The implications made were as follows:

{1) A well plenned orientation program would be more
conduclve to a better adjustment of new nurses o their

work situation and result in better patient care. (2) An
increased understanding of the functions of nursing personnel

would ald in integrating the nursing gervice, and improve
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working relatian&hipé. {3) Since recent graduates and
those who had been away from nursing for a period of time
experienced greater insecurity in beginning new positions
than others, it might be advisable to give special
attention to thelr difficulties. {1} Recognition ané con~
glderatlon of the problems of a new nurse coming to the
community might assist them to adjust more rapidly to their
work situation, {5) Since attitudes of other personnel
lnfluenced the stalf nurses’ adjustments to their jobs, the
lnterest and cooperation of all nursing personnel is needed
to help make the new nurse feel accepted, (&) OUrientation
programs be evaluated as to thelr effectiveness. (285)

tne of ('Boyle's findinges had implications for
nursing educators in that many recent graduates and older
nurses had not been prepared to assume leadership positions:
it was felt that this lack of preparation warranted making
provision for the student nurse to recelve experience and
guidance in exercising leadership on the nursing team, (26}

One of the recommendetions for further study made by
C'Boyle was thet further study of practices in orienting
staff nurses be done in order to confirm the resulis
pressnted, (206)
2. The Orientation HNeeds c¢f pighty-Five Part-Time General

Tashington: Tai A I T e tar TS by

Merriam GLvalyn lLathrop, The University of Pashington,
Seattle, Washington, 1957.

This study was designed to ascertain the items of
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information which part-time general duty nurses considered

aignificant to thelr orientation and to find out the menner
in which they believed they could obtain the information
most effectively, Another purpose of this study was to
determine 1In what respect, if any, their needs differed
from that of the full time staff nurse and to ascertain

the relationship between the pattern of their work and
their expressed needs, (23)

For the most part, the infeormation whiech was con~
sldered essential by both part-~time and full-time nurses was
directly related to the work situation. However, while full-
time nurses considered information on personnel policiles, con=
ditlons of employment and employee benefits important to their
orientation, part-time nurses placed little emphasis on the
Importance of such information. (23)

Since many of the partiecipants in this study had
assumed charge nurse responsibilities early in their employe
ment, a large proportion of the dissatisfactions expressed
had to do with assuming charge nurse responsibilities with
inadequate knowledge. (23}

Because the part-time nurses were in favor of
obtaining the knowledge they needed in the work situation
from those who were engaged in similar activities and to
whom they were responsible, the following suggestions were
made on the basis of the findings in the study:

Fart time nurses should be oriented to their work
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through pr&cti&es whicht?

1. Provide informstion about the hospital and the
job through interview and supplemental printed matier at
the time of employment,

2. FProvide an opportunity for the new employee to
learn about her work and the operation of the hospital by
working with those having similar dutias.and responsi-
bilitles,

3s FProvide an opporiunity for the nurse to become
acquainted with the working relationships, duties, respon-
sibllities und limitastions of different nursing personnel,

s  Provide an opportunity for the nurse to become
aecquainted with sach service and shift before asauming

charge reépansibilitiea on the service or shift., (23)
3« A Study to Determine the Relationship Between

Orlentation and Job satisfaction of Stall Aurses.

An unpubllshed Master's GhosLs by dary Juanita Fickard,
the University of Washington, Seattle, Tashington,

195 ? L { 20 )

This study was done to obtain information relative
to the orlentation and job satisfaction of recontly
employed staflf nurses and to determine the relationship
between the orientation a staff nurse receives and the
satlsfaction she finds in her new position, The findings
of the study had implicatlions for nursing service personnel
in that they showed that more than 19 per cent of the job

satisfaction of recently employed staff nurses was



considered to be directly related to the orilentation
received. (28)

L, % Study of Orientation Activities for General Duty
urses in EIght Selected General Hospitals in Oregon.
fn unpublished Waster's Thesis Dy Dorobthy #. Hihart,
the University of Oregon Medical School, Portland,
Oregon, 1962, (1)

This study was done for the purpose of ascertaining
the orientation activities for general duty nurses in
elrht selected general hospitals in Oregon, The data for
the study were obtained from the dirsetors of mursing
service of each of the hospltals, The study determined
that the actual orientation areas and activities lagged
considerably from those recommended in the literature,
Likewise, the tools and methods of instruction consisted
of a stereotyped pattern and omitted severasl educationally
sound progressive methods of instruction; (1)

Une of the recommendations made by Elhart was that
the newly employed general duty nurses be queried regarding

the effectiveness of their orientation. (1)

Summarg

in 1light of U'Boyle's and Zlhart's recommendations
as well as the literature and other studies reviewed, there
would seem to be ample justification for obtalining the
opinions of additional staff nurses regarding the effective~

ness of their orlentation to the hospital satting.



CHAPTER IIIX
FROCEDURE, ANALYSIS OF DATA, ARD PLINDINGS

Sources of Data

The participants inciluded in the study were 3 general
duty nurses who had been newly employed in ten selectsd
general hospitals in three clties in Washington end Oregon
between the period of January 15, 1962 to July 2, 1962,
Thirty thres of the nurses were females and one was & male.
The findings were based on interviews with the nurses whose
names had been obtained from the nursing service departments

of the hospitals partlecipating in the study.

Frogedure for the Study

The director of nursing service of each seleected
hospital was called for an appolnbment to discuss the study
and to obtain the names and telephone numbers of those
nurses included in the oriteria set up for the study., A4ll
nursing service directors except one indicated a willingness
to make an appointment to discuss the study., The director
who declined to make an appointment stated that
Hospital did not have an orientation program but used the
"buddy system." She further stated that she did not care

to involve Hospltal in a study as they had so

many other problems., Two of the directors who were



interviewed kept the appointments but did not participate
in the study for the following reasons® (1) One of the
hospitals had not employed any new staff nurses during the
period in which the study was conducted. (2) The diresctor
of the other hospital stated that the hospital would neot
authorigze the namse to be given out.:

Since there were four more nursing directors to
contact following the above interviews, and since they
represented hospitals located in outlylng cities, it wag
deemed advlisable to present a personal letter written by
the thesis adviser to the director of nursing service of
sach hospital asking for her cooperation in the study.
{8ee Appendix)

The methodelogy used was the normative survey which
was done by means of the personal interview. It was falt
that the Interview would give the nurse an opportunity to
explain her satisfactions or dissatisfactions with the
orientation program more readily. Festinger and Kebz
verify this by stating that:

in short, if the focal data for a research projsct

are the attitudes and perceptions of individuals,

the most direct and often the most fruiltful approach
ls to ask the individuals themselves, (15)

27

4 person will likewlse be more communicative 1f she believes

that such a communication will effect an action or change
winleh she believes to be desirsble, In the interview

situation, tnis mesans that the interviewer will be looked
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upon &8 one who can bring aboubt & change or the interview
itsslf will be seen as & means for indirectly sccomplishing
a change, {(13)

The tools used in the study, the interview question-
nalre and reting scale, were a modification of tools that
had been previously used in a published thesis entitled,

A4 Btudy of Fragtices in Orienting Staff Hursss, (26) The

formats of sections I, II and III of the tool were changed
and addltional items besed on information obtained in the
literature were added in all three sections as well as in
the rating scale.
Sectlon 1 of the tool consisted of background infore
matlion about the nurse as well as several guestions about
the manner in which she was introduced to the work situation.
Section II had to do with the manner in which the
stalff nurses learned about the various items ineluded in
thelr orientation. <Questions one through elght in this
sectlon were concerned with the organization and administra-
tion of the heospital., Guestion nine dealt with the philosophy
of the nursing school., fuestions ten through twenty-three
had to do with persomnel policies. Questions twenty-~four
through ifty-one included information about the nursing
service department and the nurﬁing‘unit; Questlions fifty~
two through fifty-five dealt with community facilities.

Section 1II allowed for an expression of the nurses?
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feelings in relation to the mamner Iin which they were oriented.

The last part of the tool consisted of a rating
scale in which the nurses were asked to rate on a five point
scale the degree of importance they felt each item listed
had in an orientation prégram.

4 pilot study was conducted on Tive particlipants from
one hospital to glve the investipgator experience in using
the tool. These participants were not Included in the study.

Bach nurse interviewed was contacted by telephone
and was Informed that the interviewer was & graduete student
at the University of Uregon School of Nursing who was econe
ducting a sbtudy to find out the prastices used in orienting
stalfl nurses in ten general hospitals in three ce¢ities in
Oregon and Weshington. It was also stated that it was
hoped that the results of the survey would be helpful in
fubure planning of orisntation programs for new staff
nurses, The nurse was also told that her name had been
given to the interviewer by the direstor of nurses of the
heospital at which she was employed and that any information
which she disclosed In the interview would be kept confiden-
tilal. All nurses contacted expressed a willingness to be
interviewed,

1t was found after contacting various employess that
several of them did not fit into the criteria set up for

the study; thereafter, the employee'!s date of employment,
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her status as a full time employee, as well as whether or
net she had been a student or foraerly smpleoyed at the
institution wheve she was now working were verifled with
her,

The nursing service director at one of the hospitals
allowed interviews to be conduoted on hospital time, The
rewaining partlelpants were interviewsd on thelr own time,
“ince the participants were given s oholce as to the plave
of their interview, many indiented that they would llke to
be interviewed "at home.,” In most instences when the
interview was conducted In the hespital, a room away from
the ward had been s¢t sside for the interview to assurs
privacy. However, on several occasions, there was no
avallable room and the interview was not always conducted
under the most deslrable standards, TFor tle most pars, the
interviews which were held In the participant's home or
apartment seemed to be of s more relaxed nature.

it the tims of the Interview, the interviewer reintro~
duced herselfl, and agein assured the interviewes that any
information she might give would be kept in strict confi-
denee., In order te satablish rapport, the interviewer
introdused intc the conversation some 1tew which she
thought might be of Lntersst Lo ithe nurse belng interviewsd,
4 typical remark was, "Are you a native of T®  Frier

to asking the questions, the purpose of the study was
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again sxplained, Before asking the questions in section II
of the interview guestionnaire, the participant was given
a card with a list of the various ways in which staff nurses
become acquainted with the warlous items in an orlentation
program, (See Appendix) The participant was told that she
could use the card as a guilde in answering the questions,
but that she was to feel free to mention any other means
by which she became oriented which were not listed on the
card, #ost of the interviews lasted approximately one
hour., A few were more lengbhy and lasted one hour and
fifteen minutes, Most nurses appeared very receptive to
the guestions and seemed to express themselves quite freely.

The data presented in this study were tabulated by

listing, tallying and card sorting.

Background Information

To add to the significance of the data, séme back-
ground information was obtained about each nurse, Table 1
indicates the classification and the bed capacity of each
hospltal at which the nurses included in the study were
employed., Ten hospltals were represented in the study.
Five of the hospitals were church affiliated; four were
classifled as other non-profit institutions: one was =&
county hospital, All of the hospitals represented in the

study were over one hundred beds. (See table 1)



Table 1, Administrative Classification and Bed
Capacity of Ten Hospltals With Number of
Furses Participating in Study

Number ol BNurses

Hospital Administrative Number Participating

Clasgification of Beds in Study
A Chureh affiliated L5l 2
B Chureh affiliated it 5
G Church affiliated 380 5
D County 295 g
B Chureh affiliated 21l 1
F Other nonprofit 143 1
G Other nonprofit 140 5
H  Other nonprofit 11l L
i Uther nonprofit 110 2
J Chureh affiliated 109 i

%Clasaifiea%icm and bed capacity obtained from
Hospitals, (148)

Table 2 gives the marital status of the nurses
participating in the study. The number of single and
married nurses included were equal with sixteen in each

group. Two of the nurses were divorced.



Table 2. Distribution of 34 Nurses Partiecipating in Study
According to Marital Status

33

Status Number Fer cent
Single 16 L7.1
Harried 16 7.1
Divorced 2 5.9
Totals 34 100.0%

*Rounded to nearsat whole number

Table 3 lists the distribution of nurses included
in the study according to the year in which they graduated
from nureing school. HNineteen of the nurses interviewed
had graduated since 1959; ten had graduated during the
period of 1947 to 1957, Three had graduated during the
1930's and two had graduated during the 1920's.

As shown in table li, the greatest number of nurses
particlpating in the study, namely twenty eight, were
graduates of diplome programs, Five were graduates of
degree programs, One participating in the study had
graduated from a school in Sweden not comparable to the

organization of elther a diploma or degree program,
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Table 3. Distribution of 3l Nurses Participeating in Study
According to Year in Thich They Graduated

Year of Number of Per Cent

Graduation Nurses
1962 3 8.6
1961 7 20.6
1960 7 20,6
1959 2 5.9
1956 ) 2.9
1955 2 549
1953 1 2.9
1952 1 2.9
1951 1 2.9
1950 X 2.9
1948 2 5.9
1947 i 2.9
1937 1 2.9
1936 1 2.9
193k 1 249
1928 1 2.9
1920 1 2.9

Totals 3 100, 0"

*Rounded to nearest whole number,



Table I,

Distribution of 3l Nurses Participating in

Study according to Type of Program From

Which They Were G

raduated

Iype of Program Humber Per Cent
Diploma 28 82.k
Degree 5 1h.7
Other 1 2.9
Totals 3 100.0

Eleven of the nurses partiecipating in the study had
lived in the city in which they were employed less than &

wask at the time of their employment; (See Table 5) Hine

Table 5. Distribution of 3l Nurses Participating in Study
According to Length of Residence in Respectiive
City Prior to FPresent Employment

—_—ee e e e e e —
Length of Residence In Portland In Salem 1In Vancouver

Nume Pex Hum- Per HKum=- Per
bep cent ber cent ber cent
Less than one week 10 29,4 i A 2.9
Une week to two weslks ‘ : § 2,9
Two weeke to one month L 11.8
Une month to eix months 3 8.8
Over one year 15 hly.1
oly. 1 1 2.9 1 2.9

Tetal 32
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were single and two were married, Ten of these nurses had
elso resided in the state in whileh they wers employed less
than a week; one had been a resident of the state for over
alyaar, One of the nurses who gave her mariﬁal status as
divorced hed been & resident of the eity and state in which
she was euployed far ten days at the time of her employment,
Four had lived in the ecity and state in which they were
employed from two weeks %0 cne menth. One of these was
single and three were married, Three of the nurses who
had resided in the city in which they were employed {rom
one to six months were married, Two of these had resided
in the state the corresponding length of time and one had
been & resident of the state for over a year. The remaining
fifteen nurses, of whom eight were married, six were single
and one was divorced, had resided in the city and sbate in
which they wers employed for over a year,

As indicated in table 6, the largest number of nurses
participating in the study, namely eleven had been employed
from two to three months prior to ths time of interview,
Five had poen employed for a perled of three to four months
and six from four to Tive months, Four had been working
from five to six months at the time at whioch they were
interviewed, while elght had been employed for six months

O mMOYe
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Table 6, Length of Time 3l Hurses Participating in Study
Had Been Employed Prior to Time of Interview

Tength of Tumber of Fer cent
Employment Nurses
Two to three monthe 11 32.4
Three to four months 5 1.7
Four to five months 5 1746
Five to six months L 11.8
8ix to seven months 7 20.6
Seven to eight months 1 2,9
Total 3 _ 100.0

Twelve of the nursss stated that they had been une
employed for a week or less prior to the acceptance of thelr
present employment. (See table 7) Three of this group had

Table 7. Length of Time 34 Nurses Partiecipating in
Study Had Been Unemployed Between Jobs

Length of time Namber of Fer cent
Unemployed Nurses

less than one week 12 35.3

One week to one wonth 10 29l

One month to three months I 11.8

Three months to six months in 11.8

Une year to five ysars b3 29

Five years to fifteen years 1 2.9

Fifteen to nineteen years 2 5.9

Total 34 100.0
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just completed their basic programs, Ten of the nurses, who
had been unemployed for a wsek to one month prior to taking
a new job deseribed the time during which they were not
working ss "vacatlion" or “trével time.," Eight nurses had
let a pericd of cne to six monthe lapse since their last
employment; four had been unemployed from one and a halfl to
nlneteen years., All but one of these nurses had maintained
current llcenses., She and another nurse stated that they
had worked for six weeks under direct superviszion upon
returning to work.

Bighteen of the thirty-four nurses involved in the
study stated that they had particlpsted in a stafll nurse
orientation program previously in other hospitals; seventeen
stated they never had recelived any formal orientation to
their duties at any other place of employment as a nurse.

As shown in table 8, twenty of the nurses interviewed
were employed through a personal interview, five through
correspondence and five through a combination of corres-
pondence and a personal interview. Four had obtained their
present positions through a combination of telephone and
personal interview,

Table 9 indicates the distribution of nursss parti-
cipating in the study according to the shift for which each
nurse was employed. Sixbteen of the nurses interviewed

stated that they were working the day shift; fourteen of
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Table 8., Distribution of 3l Nurses Participating in Study
According to Manner By Which They Were Employed

Manner Employed Number Per Cent

Personal interview 20 58.8

Correspondence 5 .7

Correspondence plus

personal interview 5 o7

Telephone interview

plus personal interview I 11.8
Total 34 100.0

Table 9. Distribution of 34 Nurses Participating in Study
Showing 3hift For Which Eaeh Nurse Was Enmployed

Shift for Which Nurse Was Employed HNumber Per cent

Days 16 L7.1
Days with call 4 .7
Rotating 6 17.6
P..'s 5 1.7
Nights 2 5.9

Total 3 100,0

these nurses had also received their orientation on this
shift while two stated they had received neo orientation.
Five nurses stated that they were working the day shift
with "eall time" and had also received their initiel

*These were operating room nurses,



orientation on the day shift. &ix of the nurses had been
hired on a ratéting basie and had all received their
initial orientation on the day shift,

Four of the five nurses working the P.¥. shift had
received their initial orientation on the day shift while
one had been oriented on the P.M. shift, Two of the nurses
stated that they were working the night shift; one of these
had recelved her orientation on the day shift snd one on the

night shift by her own cholce,

Introduction to Work Situation
411 of the nurses interviewed reported to administra-
tive personnel on their first day of employment. Table 10
shows the distribution of nurses participating in the study
according to whom they reported on their first day of
employment,
Table 10, Distribution of 3l Nurses Participating in Study

According to WhanThey Reported on Their First
Day of bEmployment

Ferson Go Who Rurses Number of Ter cent
Reported on First Lay Nurses
Director of Hurses 17 50
Supervisor 12 35.3
Assistant Director 3 8.8
Personnel Dirsctor i 29
Inservice Coordinstor L 29
Total 34 100, 0%

*Rounded tc nearest whole munber.
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Twenty eeven of the nurees inbterviewad stated that
they were agcompanied to the ward to which they were sssigned
by adminlstrative personnel, while three stated they wers
acocompanied by nonprofessional personnsel, Three of the
murses found the ward by themselves and one stated that she
couléd not rewember who accompanied her. Table 11 shows the
distrlbution of nurses partieipating in the study according

to who accompaniecd them to their respective ward

Tabvle 11. Distribution of 3 Nurses Farticipating in Study
Acsgording to 'ho Accompanied Then teo Their
nespective ‘ards

Ferson Accompanylng Humber of For Cent
lurse %o 'ard Huraes ]
Director of Hurses 12 353
Supervisor 8 | 236
Assistant Director 3 8.6
lnservice Coordinator 3 8.8
fersonnel Jsoretary 3 S
No one 3 a0
Personnel Dirsctor i 2e9
Het identified 1 225
Total 3 100,0"

*Hounded to nesrest whole number.
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Twenty-seven of the nurses stated that they felt
expected on the ward to which they were assigned but seven
stated they did not feel expected., ‘Iwenty-two of those
nurses who felt expected had been mccompanied to the ward
by administrative personnel. One had been accompanied by
& nonprofessional person and three stated they found the
ward by themselves, One nurse could not remember who
accompanied her, Five of the nurses who stated they 4id
not feel expected had been sccompanied to the ward by
administrative personnel and two by nonprofessionsl
personnel.

Twenty-seven of the nurses had received their
initial orientation on the service to which they were
assigned. Two stated they had received no initial orienta-
tion. OUne of the nurses who had been oriented on the medical
ward to which she was assigned also had two weeks orientation
to central supply as well as two weeks orientation to the
surglieal aervice. The remaining four nurses received their
initial orientation on one service only daapité the fact
that they were rotating to various other servicaa throughout

the hospital,

introduction to Personnel

Twenty~three of the nurses stated that they had met
their lmmsdiate supervisor through an introduction by

administrative personnel, PFour stated that they could not
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remember who introduced them. Three of the nurses had
introduced themselves and in one instance the supsrvisor
had introduced herself. Two had been introduced by the
mrse in charge, One nurse stated she had never besn
Introduced, Table 12 shows the distribution of nurses
participating in the study sccording to who introduced
them to their supervisor,

Table 12, Distribution of 34 Nurses Participating in Study
Accordling to Who Introduced Them to Their

Supervisor

Person Introducing Bumber of Nurses Per cent
Nurse %o Supervisor Introduced
Director of Wurses 16 h7.1
Can not Remember i 11,8
Head HNurse 3 8.8
Nurse Introduced self 3 8.8
Charge Nurse 2 5.9
Assistant Director i 2,9
Yersomnel Director 1 249
Another Supervisor 1 249
Inservice Coordinator 3 249
Never Introduced 1l 2.9
Supervisor Introduced self 1 29

Total | 3 100,0"

“Rounded %o nearest whole number.
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Twenty two of the nurses met their head nurse through
an introduction by someone in an administrative capacity,
Three of the nurses, when interviewed, stated that they had
previously explained in what menner they had met their head
nurse sinee thelr supervisor and head nurse wers the same
person. Three stated that they had been introduced to their
head nurse by another staff nurse, In ell three of these
instances, the head nurse had been off duty on the day on
which the employee started, Two of the nurses had known
their head nurse previously, whlle two stated that they had
introduced themselves. Une nurse had been introduced by a
personnel secretary; another could not remember who intro=
duced her. Table 13 shows the distribution of nurses par=
ticipating in the study sccording to who introduced them to
their hsad nurse,

Twoenty four of the nurses stated that they had met
other personnel such as staff nurses, nurse aldes and
orderliss tlrough introduction by administrative personnel.
Seven of the nurses indlcated that they had met the "other
personnel”™ on the ward during the course of their work,

Two of the nurses had met all their co-workers through
introduction by another staff nurse, while one had been

introduced to the "other employsea" by an aide.
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Table 13. Distribution of 34 Nurses Participating in
Study Ascording to Who Introduced Them to
Thelir Head Hurse

Person Introducing Number of Nurses Per cent
Burse to Head Hurse Introducsd

Supervisor 10 29.4
Director of Rursas & 23.5
Staff Hurse 3 8.8

Head Hurse Supervisor

Same Person 3 8,8
Enew Before 2 549
Burse Introduced self 2 5.9
Asslsbant Ulrector 1 249
Personnel Director 5 2.9
Inservice Coordinator 1 2,9
Head Hurse 1 2.9
Fersonnel Secretary 1 2.9
Do wot Remember 3 2.9

Total ' 100.0"

*Raunded to nearesst whole number.

Table 1l shows the distributlon of nurses participeting
in the study aecording to who introduced them to their

COmWOrkors,
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Table 1, Distribation of 3l Wurses Partleipating in
Study According to Who Introduced Them Lo
Thelyr Co~Workers

= —— — — = el R ML DT
Ferson Introducing Number of Per cent
Nurse to Co-workers Burses
Head Nurse 13 38.2
Supervisor 9 26.5
liet Through Contact
While Working 7 20.6
Director of Nurses 2 5.9
Staff Nurse 2 5.9
Hurse Aide 1 2.9
Total 3l v 100.0

Means Through Woich Nurses Participating An Study

Obtalned Information About Items in Their Urlentation

The means through wiich the nurses participating in
the study obtained information about their orientation
Program were grouped into four categories as follows:

1. Flanned. These consisted of methods which
were directed by members of the nursing administrative
staff, They included information which was learned through
the following means: Pre-employment correspondence, pre=
employment interviews, post employment conferences, tours,

orientatlon classes, assignment to worx with another nurse,
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bulletin boards, audio-visual aids, ward policy books,
personnel handbooks and other sources mentioned by the
nurses which appeared to be of & planned nature,

2. Jnplanned. These consisted of learning infor-
mation sither by chance, asking, looking up, trial and
error and other means mentioned by the nurses which
appsared Yo have lnvolved no pre-planning.

3. FPartlally planned. These included learning

information which had certain planned aspects bubt still
did not give the employee sufficient information, thus
necessitating her seeking further information on her own.

i« QOther sources., In some instances the employee

stated that she had previously been made aware of the
information either through & friend or roommate, Still
others mentloned that they could not remember how they
became sequainted with certain items, Some of thﬂ'nufsas
stated that itews asked about did not apply to them.

in certain instances, the information had not been
obbtained by the employee. &ixty to one hundred per cent
of the nurses interviewed stated that they did not learn
ten of the 55 items about which they were asked. These
ltems were as follows: (1) Explenation of the hospital
disaster plan, (2) roliey regarding promotions, (3) Poliey
regarding tenure, (i) Method used in evaluating performance,

(5) Patient referral system, (6) Ward routine for nlghts,
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{(Only & small number of participents worked the night shift.)
{7) Transportation facilities in the community, (&) Loecation
of churches in the community, (9) Housing facilities in the
community and (10) Social and cultural facilities in the
community.

A summary of the means through which the nurses partic-
ipating in the study obtained informetion about the specific
items in thelr orientation programs with the per cent of
nurses giving each of the items a high rating of importance
is shown in table 15,

Scale for Rating Importance of Orientation Iltems

The nurses interviewed in the study were asked to rate
sach of the items included in the interview schedule,” The
items were rated on a scale ranging from one to five, with
one indicating that the item was insignificant and five
indicating that the item wae very significant, The inter-
vening numbers, two, three and four, indicated that the nearer
the number was to one the more insignificant the iltem was,
while the closer it was to five the more significant the
item became,

The staff nurses seemed to rate the varilous items in
relation to their own needs, &sight of the ten esingle nurses
who had resided in the eity where they were employed a

month or less gave a rating of four or five to community

*fhe distribution of ratings given to the items is
Shown in Appendix D,
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facllities. The participants in O'Boyle's study (26) who
had resided in the ¢ity & month or less alsoc gave high
ratings to community facilities whereas those who had
lived there longer gave them lower ratings.

Ten of the sixteen partieipants in this g tudy who
had resided in the city and state less than one month also
gave high ratings to personnel policles. These findings
were consistent with the O'Boyle study (26) in which nurses
new to the stabe generally considered information pertaining
to persomnel policies important, This was further verified
after the consideration of several items, which had been
for purposes of this study, listed under nursing service
but which were classified as personnel policies in the
“iBoyle study.

For the most part, the nurses tended to give higher
ratings bo those 1ltems which were directly related to the
performance of their jobs, These findings were alse cone
firmed in O'Boyle's study {25) and in a recent study by
Lathrop entitled, The Orlontetion Needs of Eighty-Five

Fart-Time Cenersl Duty lNurses. (23)

Several of the items having to do with hospital
organization and administration were considered to be of
importance by the participants in this study az well as
in the U'Boyle study, (26)

Twenty-two (4O per cent) items were rated as four
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or ive by seventy to one hundred per eent of the parti-
¢ipants, Seventeen of the items were directly related to
the mursing service department or the nursing unit. Six
of the seven nurses employed in the operating room gave a
rating of four or five to twelve {71 per cent) of these
seventeen items,

Four of the remaining five items which were rated
as four or five were concerned with hespital organization
and administration; one item had to do with personnel
policises,

Due %o the small number of participants from degree
school in the study, no recognizable differences were noted
in the ratings mede by degree versus diploma participants,

Following is a 1ist of the items which were rated
as four or five by seventy to one hundred per cent of the
nurses and the per cent of nurses who learned each of the

ltem by planned means,

ltom rated as four or five by 100 per ecent of the
nurses. Patlent's records and the method of charting.,
(Pifty-eight and eight-tenths per cent of the nurses
learned this item through planned means., )

Eighty~five and five-tenths per cent of the nurses
ia O'beyle's study rated the above item as four op Tive.

(28)



ltems rated as four or five by 90 to 100 per cent

of the nurses.

1. Location of varlous departments. {(i.e., eentral
supply, x-ray, pharmacy, dletary, physical therapy and
business office,) (Sixty-one and eight-tenths per cent of
the nurses learned this item through planned means.}

2, #ethod used in accepting dostor's orders and
posting nursing care orders . (Fifty per cent of the nurses
learned this 1tem through planned means, )

J« Locatlon of emergency equlipment sugh as a fire
hose and extlngulsher, oxygen and emergency drugs. (Fifty-
five and nine-tenths per cent of the nurses learned this
Ltem through planned means. )

lis Ward routine for evenings. (Twenty-three and
five~tenths per cent of the nurses learned this item through
planned means.) Eleven nurses thought they would be worke
ing thls shift at some time; five stated they were employed
for the F.M, shift only.

Gighty to one hundred per cent of the nurses in
UlBoyle's study rated the above ltems as four or five, (25)

ivems rated as four or five by 60 to 90 per cent of

the nurses,
l., Functions of various personnsl in the nuraing
department. (l.e,, R.N.'s, nurse aides, orderlies, clerks

and volunteers.) (Thirty-five end two-btenths per cent of
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the nurses learned this item through planned means,)

2+ FPhysical faciiitles of the ward to which you
were assigned., (HEighty~-five and three~tenths per cent of
the nurses learnsd ﬁhi$‘iﬁ@m through planned means.)

3. A description of your job, (Fifty per cent of
the nurses learned this item through planned means,)

Lis Locations of medicines, supplies and equipment
on the ward, (Seventy-six and five~tenths per cent of the
rurses learned this item through planned means,)

5., Ward routine for days. (Sixty-four and eight-
venths per cent of the nurses learned this ltem through
planned means.,)

6. Explanation of the organization of the nursing
team. (if team nmursing is used) (Eight and eight-tenths
per cent of the nurses learned this item through planned
means. ) Twenity~-five nurses did not use Seam nursing.

Eighty to one hundred per cent of the nurses in
O'Boyle's study {(26) rated items one through five as foupr
or five. Iltem s1x was not included in O'Boyle's study.

itews rated es four or five by 79 o 80 per cent

of the nurses,

1, Ward services in the hospital. {i.,e,, obstet-
rics, medical, surgical, pediatrics and outpatisnt) and
the location of sach. (Fifty-five and nine~tenths per

cent of the nurses learned this item through planned means, )
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2» How the medical staff is organized and the
functions of the medical students, residents and interns.
(Fourteen and seven-tenths per cent of the nurses learned
this item through planned means, )

3. Explanation of the hospital disaster plan.
{Twenty-three and five-tenths per cent of the nurses
learned thils item through planned means,)

4« The procedure to be followed when you are 11l
and unable 0 report for work. (Tnirty-five and three-
fenths per cent of the nurses learned this item through
planned means, )

5. Funetions and titles of key personnel in the
nursing department, (i.e., director of nurses, super-
visors and head nursea.) (Seventeen end six-tenths per cent
of the nurses learned thils item through planned means.)

6. Lines of authority in the nuraing department.
(Twenty-three and five-tenths per cent of the nurses learned
thie item through planned means, )

7» The service to which you were first assigned.
(dighty-eight and two tenths per cent of the nurses learned
this item through planned means.,)

8., Method of sssignment of nursing duties, (Forty-
seven and one-Genth per cent of the nurses lsarned this
item through planned means,)

9s Frocedure for admission and discharge of patients.

(Forty-seven and cne-tenth per sent of the nurses learned
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this item through planned means,)

10, Frocedure for transferring patients., {(Forty~
one and two-~tenths per cent of the nurses learned this
item through planned means,)

11+ Names of staff doctors. (Twenty-six and five-
tenths per cent of the nurses learned this item through
planned means.)

bseventy to one hundred per cent of the nurses parti-
cipating in O'Boyle's study (26) rated the above items
iisted as one, two,vfiva, six, elght, nine and ten as four
or five. Items three, four, seven, and eleven had not besn
included in O'Boyle's study.

Seventeen of the iltems (31 per cent) were given a
rating of four or five by fifty to seventy per cent of the
partlcipants. Two of these items had to do with the
organization and administration of the hospital; one was
concernsd with the philosophy of the nursing school, five
wlth personnel policies and ten were related to the nurs ing
service department and nursing unit, The items and number
of nurses who learned them through planned means are as
follows:

items rated as four or five by 50 to 70 per cent

of the nurses.

1. Bxplanation and sehedule of the orilentation

program, (Fifty-two and nine-tenthe per cent of the nurses



learned this item through planned means.)

2, How to contact the hospital cheplain (if there
is one} and other clergy, (Twenty-six and five-tenths per
cent of the nurses learned this item through planned means, )

3. Safety programs (i,s,, fire prevention, fire
drills and accident prevention) (Pifty-five and nine-tenths
per cent of the nurses learned this item through planned
means )

L+« The philosophy of the nursing school (if there
is one) and its approach to teaching. (Eleven and eight
tenths per cent of the nurses learned this item through
planned means.) Thirteen nurses stated there was no
mursing school,

S« Policy regarding salary {your rate of pay, when
you are pald, how your pay is figured, and when you ere
due for an increase,) (Fifty-sight and eight-tenths psr
cent of the nurses learned this iltem through planned means, )

6. Polliey regarding health insurance, {Seventy and
six~tenths per cent of the nurses learned this item through
planned means.)

7. Heelth services for employees. (Twenty-three
and five~tenths per cent of the nurses learned thils item
Ehrough planned means.)

B, Folicy regarding sick leave, (Sixty-four and

slght-tenths per cent of the nurses learned this item
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through planned means.)

2+ Policy regarding rotation of shifts. (Seventy
and sizx-~tenths per cent of the nurses learnsed this item
through planned means.)

10, Folicy regarding time off, {(Seventy and six~
tenths per cent of the nurses learned this item through
planned means., )

1ls Wdethod of requesting diets, linen and other
supplies. (Thirty-five and three-tenths per cent of the
nurses learned this item through planned means, )

12, HKethod used in reporting ward census and con=-
ditions of patientes, (Thirty-eight and twoetenths per cent
of the nurses learned this ltem through planned means,)

13+ Polieiss and procedures for #aenrding and
storage of patient's clothing and valuablea, (Fifty-Cive
and nine-~tenths per cent of the purses learnsd this item
through plenned means, )

1, #ethod used in evaluating your performance.,
(Fourteen and seven~tenths per cent of the nurses learned
this item through planned means.)

15, Methods of communication, addressograph system,
tube aystem and messenger service., (Thirty-sight and twow
tenths per cent of the nurses learned this itam’threugh
plamed means. )

16. Inservice education program. {Thirty-eight and
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two-tenths per ¢ent of the nurses learned this item through
planned means.)

17. Ward routine for nights. (Fourteen ana eight-
tenths per cent of the nurses learned this ltem through
planned means.) Five nurses worked this shift at some
time, Two worked the night shift only.

Sixty-one and eight-tenths to eighty-two per cent
of the nurses in O'Boyle's study (26) had rated ag four or
five the above items listed as five, six, seven, eight, nine,
eleven, twelve, thirteen, fourteen, sixteen and seventeen.
Items one, two, three, four, ten and fifteen had not been
included in O'Boyle's study.

Sixteen (29 per cent) of the items were given a
rating of four or five by less than f1fty per cent of the
staff nurses. Two of these iltems had to do with the
organizatlion and administration of the hospital; eight were
concerned with personnel policies. Une was dirsctly related
to the nursing service department and one to the nursing
unlt. Four itoms were concerned with orientation to the
community. The items and number of nurses who learned
them through planned means are as follows:

itoms rated as four or five by less than 50 per gcent

of the nurses.
1. History and organization of the hospital., (Pifty
per cent of fthe nurses learned this iten through planned

means., )
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2, Viesiting hours for patients, (Forty-seven and
one-tenth per cent of the nurses learned this item through
planned means.)

3. Froliey regarding meals and coffes breaks,
{Seventy~six and five-tenths per cent of the nurses learned
this item through planned means.)

4o Folley regarding leave of absence, (Thirty-five
and three~tenths per ecent of the nurses learned this item
through planned means.)

5. FPolicy regarding holidays and vacation time,
(8ixty-seven and siz-tenths per cent of the nurses learned
this item through plenned weans.)

6. Folicy regarding promotions. (Twentyesix and
five-tenths per cent of the nurses lsarned this item
through planned means,)

7« Polley regarding tenure. (Fourteen and seven-
tenths per cent of the nurses learned this item through
planned means, )

O« Policy for retivement, (Thirty-elght and two-
tenths per cent of the nurses learned this item through
planned means,)

9, How grievances are handled, (Thirty-elght and
two-tenths per cent of the nurses learned this item Lhrough
plenned means, )

10. Location of the library, rules and regulations
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for its use, (Fourteen and seven-tenths per cent of the
nurses learned this item through planned means, )

1l. Fatient veferral system. (Light and eight-tenths
per cent of the nurses learned this item through planned
means. )

l2. Location of ward library. (Thirty-twe and
four~tenths per cent of the nurses learned this item
through planned means,)

13, Transportation facllities in the community.
(Five and nine-tenths per cent of the nurses learned this
item through planned means,)

li. Location of churches in the community. (Two
and nine-tenths per cent of the nurses learned this item
through planned means.)

15, Housing facilities in the community. (Fourteen
and seven-tenths per gent of the nurses learned this item
through planned means,)

16, Soci&l and cultural facilities in the community.
(Two and nine-tenths per cent of the nurses learned this
item through planned means,)

Leass than fifty per cent of the nurses participating
in O'Boyle's study (20) had reted the above items listed as
one, ten, thirteen, fourteen, fifteen and sixteen as four
or five, Items three, four, five and six hed been given a

rating of four or five by [ifty-three to seventy~eight per



cent of the nurses participatving in 0'Soylet!s study,.
(26}

The itews listed as two, seven, eight, nine,
eleven and twelve had not been included in the UtBoyle

study. (26)

Number of items Learned Through Flamned

deans by Nurses Participating in Study

In order %o ascertain which nurses received their
orientation largely through plaaned means, the nurses were
divided into three groups drawn up on the basis of the
Tifty-five iltems sasked about ia seetion II of the interview
schedule, No one had learned more than forty (73 per cent)
of the items or less than six (11 per cent) through planned
means. Nine of the nurses had learned twentyenine to forty
of the items through planned mweans; these nurses constie
tuted group 1. Group 1l was composed of the fifteen nurses
who had learned seventeen to twenty-nine of the items and
group IIl consisted of ten who had learned six to seventeen
of the items,

Table 16 shows the distribution of nurses partici-
pating in the study according to the number of items learned

through planned means and the number of nurses in each ErOoup.
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Table 16, Distribution of 3l Nurses Participating in the
Study Aecording to the Number of Itewms Learned
Through Flanned deans and the Number of Hurses
in Eaeh Group.

item& fearn&i %Erougﬁ
T e e, e s = WAL bl SRR NERETTS.

Hurses Planned Means
Group Number  Fer cent Humber Fer cent
I 9 26.5 29-4,0 - 53~73
I 15 ldpad 17-29 31«53
Iz 10 29.4 6-17 il-31
Total 3L 100.0

Humber ef Burses Partigigating in Studz Acoor&ing

£o Group and iospltal Represented and Year Graduated
Five of the hospitals repressented in the study had

nuraes represented in several of the groups: sixz of the
hospitals were represented by nurses who had been out of
nursing for a period of years as well as those recently
gradusted. The distribution of nurses participating in the
study according to the group to which they belonged, and
the year in which they greduated, as represented in each
hospital follows:

Hospital A had two participants who were in group II,
Une had graduated in 1953 and one in 1959,

fioepital B, with five nurses participating, had two
group I nurses who had graduated in 1920 and 1963 respectively
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and two group II nurses who nad gracuated between 1959 and
1963, The one nurse in group 111 had graduated in 193,

tospital C had five participants. One who was in
group 1 had graduated in 1961. The four remaining nurses
were in group 1li. Two of these nurses had graduated within
the period of 1947 to 1957 and two within tne pericd of
1959 te 1963,

Hospital ﬁ,with nine participants had three nurses
in group I, four in group II and two in group iIf{, All
of these nurses had graduated between 1959 and 1963,

Hospital £ had one participant who was in group II
and had graduated between 1920 and 1938.

Hogpital F had one partieipant who was in Groug Iif
and had greduated between 1920 and 1938,

Hospital G, with five participants, had two group
II nurses who had graduated in 1937 and 1956 respectively.
The three remalning nurses were in group Iil; one had
graduated in 1951 and two betwsen the perlod of 1959 and
1963,

Hospital H, with four participants, had cne group [
nurse who had graduated in 1947. The thres remaining nurses
were in group 1II; one had graduated in 1961 and two between
1947 and 1957.

Hospital i had one participant who had graduated

between 1947 and 1957 and was in group I.



71

Hospital J had one partlclpant who had graduated

between 1947 and 1957 and was in group I.

Table 17 shows the distribution of nurses partici-

pating in the study aceording to the group and the year

graduated as represented in each hospital.

Table 17, Distribution of 3l iurses Farticipating in Study
Aecording to the Group and the Year Graduated
as Represented in Zach Hospital
Hospital of Year Graduated Year (raduated Year Graduated
Warses ||1920 1947 1959 || 1920 1947 1959 {|1920 1947 1959
to to to to to to to toe +to
1938 1957 1963 | 1938 1957 1963 ({1938 1957 1963
A 2 1 1
B 5 1 1 2 1
¢ 5 1 & 2
D 9 3 b 2
B 1 1
» 1 i i
a 5 1 i 1 2
H L 1 2 1
I 1 1
J 9 1
Total 34 1 3 5 2 4 g 2 3 5
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Plan of Assipgnment for First lay

Twenty-three of the thirty-four (67.6 per cent)
nurses participating in the study stated that their first
day's assignment conslsted of working with another nurse
who was familiar with the ward. 8ix {17.6 per ecent)
stated they had no speeific assignment; three (8.8 per
cent) were assigned to a small group of patlients whose cars
was uncomplicated, The reméining two (5.9 per cent) nurses
Indicated that their first day's assignment consisted of
working with ancother nurse in addition to caring for a small
group of patients whose mursing was uncomplicated,

Those nurses who were assigned to work with another
nurge on the first day included the following:

1. Four of the five who had graduated during the
period of 1920 to 1938, One was in group i, two were in
group Il and one was in group III.

2. Five of the ten who had graduated during the
period of 1947 to 1957. Une of these was in group 1, two
in group II and two in group IIi.

3. Fourteen of the nineteen whe had graduated during
the period of 1959 to 1963. Four of these were in group I,
8lx In group Il and four In group III.

Those nurges who had no specific assignment the

first day were as follows:
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1. OUne of the five who hed graduated during the
period of 1920 to 1938 and was in group III.

2+ One of the ten who had graduated during 1947
to 1957 and was in group I.

3. Four of the ninetesn who had graduated durlng
1959 to 1963, One of these nurses belonged to group I,
two to group II end one to group III.

The three nurses who were assigned %o a small group
of patients on the first day were emong the ten who had
graduated between 1947 to 1957, One of these was in
group 1 and two were in group II,

The two nurses who had as their first day's assign~
ment working with another registered nurse plus caring for
a small group of patients included the following:

1, Une nurse who had graduated during the period of
1947 to 1957 and was in group III,

2. One nurse who had graduated during the period
of 1959 to 1963 and was in group II.

Table 156 shows the plan of assignment received on
the Tirst day by the nurses perticipating in the study
according to the year in which they gradusted and the

group bo which they belonged.
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Table 18, Plan of Assigmment Recelved on First Day by
3l Hurses Participeting in Study Aecording
to the Year in Which They Graduated and the
Group to Which They Belonged,

Working with specific Caring for & ||Working with en
another R.N. ssignment emall group R.¥. plus caring
OGroup of patients for a small group
Year Year Year of patients
Graduated raduated Graduated Year Graduated
1520 1947 1959 1920 1947 1959 111
1938 1957 1963 (1938 1957 1963 |l 1938 1957 1963 ||1938 1957 1963
1 1 1 4 i1 1
It 2 4 6 2 2 1
Iix 1 2 h 1 1 1
Total L 5 p o i Iy 3 1 1 N=3k4

Reaction to Personnel on Ward

Twenty-eight (U2.4 per cent) of the 3 participants
in the study gave favorable responses when asked if they
felt welcomed by the perscnnel on the ward to which they
were assigned; six (17.6 per cent) of the nurses stated they
experienced mixed feslings in regard to the above guestion.

Eighteen of the twenty-eight nurses giving favorable
responses had been introduced to the personnel on the ward
by administrative personnel while the remaining ten had met
thelr co~workers during the course of their work or through
introduction by another employee.

Nine of the twenty-eight nurses giving a favorable
response In regard to their welcome had lived in the e¢ity

in which %hey were employed less than one week, five from



one week to ons month, one from one to six months and
thirteen for one year,
Those nurses giving favorable responses in regard
to their welcome by the personnel on the ward emphaslzed
the friendliness with which they were recsived on ths ward,.
Favorable responses were given by the following nurses:
1. All of the five who had graduated during the
period of 1920 to 1938. One of these nurses was in group I
and two were in groups II and III respectively. Comments
typical of this group were:

Itfs just a nice group. They are so willing to
give you & 1lift at work. Gives a feeling of security.

Yos, overyone was friendly. Iven the ward clerk was
helpful,.

Yes; they were very friendly.

2. Nine of the ten who had graduated during the
period of 1947 to 1957. Three of these nurses were in
group L, four in group Ii and two in group III. Representa-
tive comments of these nurses included the following!

They made you feel weloome, The whole hospital

was friendly. The last place I worked, everybody
was at each other's throat, Here you are like

one of the family.

Very much 80, The head nurse introduced me to the
supervisor and personnel director. Two or three of
us went to lunch together,

Yes, they were very gracious.

Yes, they were very friendly and helpful.
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3. Fourbeen of the nineteen who had graduated during
the pericd of 1959 to 1962 also mede favorable responses
regarding the personnel. Four of these nurses were in
group I, seven in group Il and three in group III. Typical
comments of this group were:
fes, sveryone was friendly. It gives you & feeling
that you belonge. They seemed interested in helping

you to know the unit.

Yes, Everyone was very friendly and helpful,
Lveryone got along with everybody slae.

Yes. DBeing a new grad and outsider, they were
very helpful., Lveryone got along with everybody
else,

Yes. Everybody was very friendly. Seemed to
remember your name which is more then & lot of
people do.

Yes. They all seemed real friendly.

411 six of the nurses who stated they had mixed
feelings when asked if they felt weleomed by the personnel
had been introduced to their co-workers by administrative
personnel.

Two of the six nurses having mixed feelings abauf
thelr welcome by the personnel on the ward had resided in
the ¢ity in which they wore employed less than a week; two
had resided in the city in whiech they were working from one
to six months and two over one year,

The six nurses who experienced mixed feelings

regarding the manner in which they were received by the

personnel mentioned that while some of the personnel were
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friendly others werse not.

Those nurses who experienced mixed feelings were
represented by the following:

l. One of the ten nurses who had graduated durilng
the period of 1947 to 1957 and was in group III., This nurse
was employed by a foundation which has numerous hospitals
throughout the eountry. Her comment was as follows:

Yes, I felt welcomed with reservations. Older
hosplitels don't welcome new nurses, especially when
they found out I was a transfer.,

2, Five of the nineteen nurses who had graduated
during the period of 1959 to 1963, One of these nurses
was in group I and two were in groups II and III respec-
tively. Remarks made by these nurses included the
following:

i didn't feel a c¢old shoulder, but the welcome
mat wasn't out.

From most of them I did. “The head nurse in the
delivery room wasn't really too interested. I
l1ike it now,

Some of them yes, some no. Ii'm not too much older
than one of the aldes, She gave me some trouble,
I would do things the way I was taught. The side
queationed me on my charting, I laughed it off
most of the time. The head nurse thought she was
a pretty good alde.

From professionals pretty much so. The practicals
try you out,

From most of them., You had to prove yourself, I
dldn't get a direct order, but sveryone will tell
you when you are doing wrong.
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Table 19 shows the distribution of responses gilven
by the nurses partieipating in the study aceordling to their
reaction to the ward personnel; the year in whioch they
graduated and the group to which they belonged.
Table 19. ﬁistribuhion of Reaponses Given by 3& Aurses
Participating in the Study According to Theilr
Reaction to Ward Fersonnel; the Year in Whieh

they were Oraduated and the Group to Which
They Belonged

Favobahle Hesgsgsa Mixed Hesponse
aar uraguato rear uradusited
1920- 1947« 1959= 1920~ 1947« 1959-
Group _1938 1957 1963 1938 1957 1963
I 1 3 4 1
B 5 2 N 7 2
TII 2 2 3 i 2
Total 5 9 1b 1 5 B=3

Resctlon %o Job at ind of Firss Day

In reply to the question, "What was your reaction to
your job at the end of the first day?®, fiftean (o2 per
¢cent) nurses gave favorable responses, nine {26.5 per cent)
stated they had mixed feelings and ten (29.4 per cent)
gave unfavorable responses., These responses were consistent
with those made by the nurses in O'SBoyle's study (26) which
were as follows: Fayérabla {443,6 per cent), Mixed (30,9

per cent) and Unfavorable (25.5 per cent).



79

Seven of the fifteen nurses giving favorable responses
stated they had received some type of planned schedule for
thelr orientation on thelr first day at work.

Five of the filteen nurses who reacted favorably to
their job on the first day had been residents of the oity
in which they were employed less than a wsek; four of these
were among the seven nurses who hsd commented about the
friendliness of the personnel. Three of the remaining
nurses who had glven favorable responses had resided in
the city of their employment for a perdiod of ons to six
monthsi seven who gave favorable responses hed lived in
the clty where they were employed for a year or mora.

Ten of the fifteen nurses glving a favorable
response also stated that they had been accompanied to
the ward by administrative personnel; thres had gone to
the department by themselves and two were escorted by the
sscretary in the personnel offlce,

Twelve of the fifteen nurses glving 2 favorable
response had mentioned that they felt expected on the
unit to which they were assigned; two stated that they
did not fesl sxpected. One indicated that she felt
doubtful as to whether or not she was expected,

Seven of the fifteen nurses who reacted favorably
to their job on the first day emphasized the friendliness

of the personnel. Other remarks had to do with the fact
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that the hospital was well staffed and/or & favorable
working situation and hospital environment. Several of
the nursee who had either been out of nuraing or away
from bedslde nursing, mentloned that they were glad to be
back in the hospital setting.

Favorable comments aboui their reaction to thelr
Job at the end of the first day were made by the following
mirses s
l. Taree of the five who had graduated during the
period of 1920 to 1930, These three nurses were in groups
I, XIi and III respectively. Thelr comments were as follows:
I liked it., I liked the personnel.

Felt it was just what I wanted. Wanted to get
back into hospital nursing.,

Une nurse who had not worked in elghteen years made the
following comment:

I was thrilled to pileces. I as%ill am.

I went back %o work because I just couldn't

stand being away from hospital nursing,

2» DSeven of the ten who had graduated during the
period of 1947 to 1957. Two of these nurses were in
group I, three in group II end two in group III; Comments
made by these nurses lncluded the following:

I thought it was pleasant work and a friendly
attitude from all.

We were learning & lot of things.
I felt it would be interesting.
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i wes quite pleased, Everyone was friendly and

1 thought I would like it. I didn't notice the

pettiness and bickering among personnel as to the

extent I have seen in other places.

I enjoyed it,

3e Flve of the nineteen who had graduated during

the period of 1959 to 1953 commented favorably about
their reaction to their first day at work. Two of thesse
nurses were 1in group i and three were in group II. Remarks
typical of these nurses were as follows:

I thought it was a nice place to work.
They were well staffed with studente,

I thought I would 1like the job; I
enjoyed it.

Une of the nurses who commented favorably ebout her first
day referrsd to the amount of work which nurse aides were
allowed to do, She stated
i1 was impressed by the welcome, I was impressed
with the personnel and a bit astounded at the
capacity at which they let nurse aldes work,

Seven of the nine nurses who displayed mixed
feelings about their job on the first day had been given
some type of planned scheduls on their first day at work,

Only one of the nurses who had mixed feelings about
her first day at work had resided in the c¢ity in whieh she
was employed less than & week., OUne had been & resident
for ten days and another stated she had been & resident

for three weeks, 8ix of the nurses had resided in the

eity of their employment for over a year,



411 of the nurses who had mixed reactlons to their
jobs on the first day were accompanied to their ward by
administrative personnel.

Eight of the nurses who had mixed feelings atated
that they felt expected on the unit to which they wers
assigned; one stated she did not feel sxpectied,

Nurses who displayed mixed feelings regarding their
first day at work seemed to show some feelings of anxisty
end confusion regarding their first day,

Mized reactions to their first day at work were
experlenced by the following:

1, Two of the five nurses who had graduated during
the period of 1920 to 1930. One of these nurses was in
group Il and the other im group I1I. Their comments werse:

I was well pleased, but confused. I felt I
would be bappy there,

I liked it. I thought the whole department
was disorganized.

2. Seven of the nineteen nurses who had graduated
during the period of 1959 to 1963. Two of these nurses
were in group I, two in group II and three in group IIi.
Remarks typical of these nurses were as follows:

L felt relieved. I was a little kit hesitant,
quite hesitant, I got the feeling that as far
as personnel were concerned that I wouldn't have
any problems,.

I 1liked 1%, but I was apprehensive because I had

to spend the next day alone. I didn't feel
confident,

82
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The R.N.'s didn't seem to do as much work as where
I graduated from, I was kind of surprised. The
L.P.H."8 did all the work. IU was considerably
easier.

Five of the ten nurses who had reacted unfavorably
to their job on the first day had been given some type of
planned schedule on their first day at work.

Five of the ten nurses who had given unfavorable
responses to their first day at work had besn residents
in the eity in which théy were sumployed for less than &
weex; three had lived in the c¢ity from two weeks to
one month and two had resided in the city for over a year.
Table 20 shows the distribution of responses given by the
mirges participating in the study according to their
reaction to thelr first day at work and the length of
residence in the c¢ity in which they were employed.

Light of the ten nurses reacting unfavorably %o
their first day at work were accompanied to their ward by
administrative personnel; one had been shown to her unit
by the personnel secretary and one of the nurses sitated
she could not remsmbar who escorted her to the unit.

Eight of the ten nurses giving unfavorable responses
regarding thelr first day at work stated that they felt
expected on the unlt to which they were assigned; two

stated they did not feel expected on their assigned unit,



Table 20. Distribution of Responses Given by 3 Hurses
Participating in the Study According to their
Reaction to thelr First lay of YWork and the
Length of Residence in the City in Whioch They
Were Employed,

Léngth of — Favorable | WMixed UnTavorable

hesidence in Clty  Response Hesponse | Response

Less than one week 5 1 5

Une week to

two weeks 1

Two weeks to

one month 1 3

One month to

&ix months

Over one year 7 6 2
Total 15 9 10 B=3l

¥ost of the nurses who responded unfavorably to
thelr first day at work mentioned the confusion and
disorganization that was prevalent in the work situation.
Unfavorable comments regarding their resction to
thelr first day at work were made by the following nurses:
1, Three of the ten who had graduated between 1947
and 1957, These nurses were in groups I, II and III
respectively. Thelr comments were as follows:
Confused, That takes care of it,
Confusion, mass confuslon, I came from & hospital
where the routine was set upj everything was standard,
everythlng in the same place, Here everyone is his own

boss. Takes & long time to get oriented.

Ruite confused, Hard to tell.,
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2, Seven of the nineteen who graduated between

1959 and 1963 also made unfavorable comments, One of
these nurses was in group I, four in group 1I and two
were in group III. Five of the nursss in this group made
reference to the old and cubdated equipment in use as well
as the physical setup of the hospital, Remarks representa-
tive of this group included the following:

1 was confused, It seemed like there was so

mach to learn, I didn't feel at all satisfied.

I was kind of unhappy.

Would I be able to learn what I need for my

own self confldence in one or two nights be-

cause there was so much disorganizatlion? If

you asked for something they would say, 'Iry

those baskets,' Things seemed scattered.

1 was rather disappointed., I had learned so
little; everything was so outdated,

i had worked in a private hospital with much

better equipment, I was appalled. The floor

personnel was as well educated. The type of

patient was many grades lower than I was used to,

1 was surprised or flabbergasted it was as old

as 1t was, especially the rubber I,V., tubing,

lack of modern equipment, things central supply

doesn't do, lack of disposable equipment,

Table 21 shows the distribution of responses glven

by the nﬁrses participating in the study asccording to
their reaction to thelr first day at work; the year in

which they graduated and the group to which they belonged,
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Table 21, Distribution of Responses Given by 3l Hurses
Participating in the Study According to Their
Reaction to Their First Day at Work; the Year
in Which They Graduated and the Group to Which
They Belonged,

Tavorable Response H{ixed Nesponse T OUnfavorable Hesponse
Year Graduated ~Year Graduated Year Oraduated
Group 1920 1947 1959 1920 1947 1959 1920 1947 1959
to ‘o to to to to to to 1o
1938 1959 1963 1938 1959 1963 1938 1959 1963
I 1 4 2 0 (5] 2 0 b & A
II 1 3 3 1 4] 2 o] 1 !
1T i 2 0 1 0 3 0 1 2
Total 3 7 ] 2 0 7 0 3 7 Ne3h

Reaction to Job at Time of Interview

Elghteen of the thirty-four (52.9 per cent) particiw
pants indicated that they had favorable feelings about their
Jobe at the time at whieh they were interviewed for this
study; sixteen (47.1 per cent) stated that they had mixed
feelings. The findings of the 0'Boyle study (26) were
ineonsistent with the above. Three-fourths of the
participants had favorable feelings about their job at
the tilwe of the interview and one-fourth were dissatisfled.

Favorable comments about their jobs at the time of
the interview were made by the following:

l. Four of the five who had graduated between 1920
and 1938. Three of these nurses had expressed favorable

opinions about their jobs at the end of the Tirst day and
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were in groups I, II and 1II respectively. Their comments
were as follows:

I enjoy 1it.

I like it very much. Want to go on and get things
1 haven't become acquainted with., ELverything is
diffsrent. ‘

I feel just wonderful about it,

One of the nurses graduating during this periocd
who was 1in group III and formerly had mlixed feelings
towards her job at the end of the first day, now commented
favorably on 1%, BShe had previously stated that she felt
somewhat confused on the first day. She stated:

I 1ike my job now; I'm happy with it.

2, B8ix of the ten who had graduated during the
period of 1947 to 1959 also made favorable comments about
thelr jobs at the time of the interview, Five ol these
nurses had expressed favorable opinions about thelr jobs
at the end of the first day; one of these was in group i;
thres were in group II and one was in group III. Comments
typical of these nurses were as follows:

I like it.
I 8111 like 1t real well,

1 like it, I like 1t better every day; feel more
a part of what's going on,

One of the Group I nurses graduating during this
period who had formerly reacted unfavorably toward her job

on the first day, now commented favorably. Her comments
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regarding her reaction to her first day at work centered
around her lack of confidence in herself. She atated:

I em very satisfied now.
3. Bight of the ninetesen who had graduated between
1959 and 1963 commented favorably about thelr reaction to
their jows at the time of the interview. Thres previocusly
had favorable opinions about thelr jobs at the end of the
firat day. OUne of these nurses was in group I and two
wers in group II, They stated:

I like it real well., I think they have a
real good pediatric unit.,

I like i1t., I think if there isn't enough help,
they do their utmost to find you some,

Three nurses who graduated between 1959 and 1063 had
displayed mixed reactions to their jobs at the end of the
first day, but now commented favorably. One was in group
I and two were in group III. These nurses had praviuuaiy
mentioned that they felt somewhat insecure the first day
and wondered 1f they could carry out the duties expected
of them. Six of the nurses in the 0'Boyle study (26) who
were recent gradustes indicated that they had felt insecure
on the first day; however the feelings of the nurses at the
time of the interview were not mentioned in the U'Boyle
study,. (26)

The comments of those particlpunts who had favorable
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feelings at the tlwe of the interview were:

i enjoy 1%,

I 1ike it a lot better now, 1 feel that I

am doing more nursing care, My first week was

kind of a false impression, Now that we are

doing more work, I feel self satisfied.

I like i%., I am pleased, The thing that

strikes me the best is Just being out of

tralning how everyone treats me, like I'm

not a student anymore,

Two Group II participants, graduated between 1959
to 1963, had commented unfavorably sbout their reaction to
their job at the end of the first day, but now made
favorable commenta, These nurses had previously commented
on the fact that they lacked confildence in carrying ocut the
duties expected of them, They stated:

1 enjoy the work.

I love it, I feel like I have & lot more
confidences. They leave me on my own., The
past couple of nights they put me on my own,

Mixed feelings about thelr jobs at the time of the
iInterview were expressed by the following participants:

is One of the five, a group II participant, who
had graduated between 1920 and 1938 had mixed feelings
about her work at the end of the first day and had mentioned
the disorganization that preveiled, She now stated:

It's fine; things heve changed some,
It's hard to say.

2, Four of the ten who had graduated betwesn 1947

and 1957 expressed mixed feelings about their jobs at the
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time of the interview, Two had previously had favorable
feelings towards their work at the end of the first day
end were in groups 1 and III, The reasons glven for their
change of feelings follow:

I'm not very happy. I have a lot of ability., I am

doing work anyone could do. I don't know thet I'm

going %o stay. ©Hurses clamor to work here. They

are very frlendly. In other hospitals, they are

erying for help., The nurses here are happy. Lifve

had some offers, 1 would be happy if I could stay

. and get something more challenging.

1 like it., I am working evenings, I deeided to

because they were giving me all three shifts,

The personnel I have no complaints about,

Two of the participants graduated between 1947

and 1957 now expressed mixed feslings but formerly had an
unfavorable opinion about their jobs at the end of the
first day; these nurses wers in groups II and III respectively,
Their comments previously had centered around the econfusion
that they felt prevalent in the work situation. They now
stated:

i am beginning to like it better; still am
not sure about sowe things.

I enjoy working here., There are still so
many things one isn't sure of even after six
months, The procedure book is undeveloped,
You learn by trial and error.
3. Bleven of the nineteen who had graduated
between 1959 and 1963, stated they had mixed feslings
about thelr jobs at the time they were interviewed. Two,

in groups I and II respectively, had formerly expressed
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favorable opinions about their jobs at the end of the
first day. They now stated:
Most of the time L like it wvery well,
Bverything 1s fine except I'm more interested
in belng on a surgical ward than I am on a
medical ward,

Four of the nurses graduated between 1959 and 1963,
gtated that while there were certain aspects of their
work which they liked, there were alsc somé unfavorable
aspectes, Une was in group I, two were Iin group II and
one was in group III, Comments typiecal of th@se'nuraaa
inecluded the following:

I like it reelly well. I a&am a little unhappy about
gertain things. Oometimes I feel lilke an alde,
Things are in & changeover now.
I enjoy it, but I would rather that I didn't float
a8 much, Last week [ was on a different floor
every day.
The following comment was made by the only male nurse
participating in the study:
It's alright, Ho fireworks. [ like it,
Yorked with male nurse one wesk, Vorked
with head nurse two days, another nurse
another day. Very disorganized,

Five of the nurses graduated between 1959 and 1963,
who had Tormerly expressed unfavorable opinions about their
first day at work, now had mixed feelings about their jobs.
Ons of these nurses was in group I, two were in group II
and two were in group III. Most of the nurses in thie

group had previously commented on the lack of modern equipment
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in the hospital in which they were workilng; several of these
nurses had also formerly stated that this was their first
experlence working in a tax-~supported hospltal and that
the transltion from & private hospltal o a different
type of inatitutlion was something of & "shoek," HAemarks
representative of this group included the following:

There's a million and one things I don't know,.

I like the personnel. They are especlally close
knit and willing to help, Don't agree with everye
thing they do., ‘ouldn't want to work here for

more than nine months., Wouldn't know anything

about new procedures. Feal accepted, Enjoy it
except for these things,

Now that I know what's golng on and what's expected,
1 feel more at home., Lt takes awhile to get used to
%nings .

L have gotten over the first shock. I like it.
I can manage almost as well without disposable needs,.

Table 22 shows the distribution of responses given
by the nurses participating in the study acecording to their
reaction to their Job at the time at which they wers
interviewed; the ysar in which they graduated and the

group %o whiech thﬁy belonged.

Assistance with Technigues and Procedures

~ Twenty~seven of the thirty-four (79,l, per cent)
respondents stated they had adequate assistance with
techniques and procedures with which they were not familia?;
two (5.9 per eent) stated they had mixed feslings about the

amount of agsistance they had received and five (1L.7 per cent)



Table 22, Distribution of Responses Given by 34 Nurses
Farticipating in the Study According to
Their Reaction to Their Job at the Time They
Were Interviewed; the Year in Which They
Graduated and the Group to Which They Belonged

¥avorable ROSpoOnes Eixed_ﬁaggpnsé
Year Graduated Year uraduated
Group 1920 1947 1959 1920 1947 1959
&C Lo to to to - Bo

1938 1959 1963 1938 1959 1963
I 1 2 2 1 3
II 1 3 Iy i 1
% 3 4 2 1 2 2 3
Total Ly 6 8 1 " 11 N=13j

stated that they did not have adequate assistance.

The nurses who responded, "Yes,"” to the question,
"Did you have adequate assistance with techniques and
procedures with which you were nat_familiar?,“ included
the follawing:

1. All five who had graduated during the period of
1920 to 1938, OUne of these nurses was in group I, two in
group II and two in group I1II.

2, Bight of the ten who had graduated during the
period of 1947 to 1959. Three of these nurses were in
group I, three in group II and two in group III.

3. Fourteen of the nineteen who had graduated

between 1959 to 1963. Four of these were in group I,
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seven in group II and three in group IIl.

Two stated that they had mixed feelings regarding
the amount of assistancs they had with techniques and
procedures, but mentioned that while they had received
some help, a considerable amount of thelr learning had
been through trial and error and chance observation on
the Job., These nurses lncluded two who had graduated
betwesn 1959 and 1963; they were in groups II and III
respectively. The comments of thess nurses included the
following:

Pretty much sos The first day an R.N. helped me.
After that 1 had to ask someone., 1 observed other
people. I realized I dld it differently.

1 don't know what %o say. BMNostly through menuals
and asking, I have found out what I needed,

Comments made by the five nurses who did not
receive adequate assistance with techniques and procedures
indicated that these nurses learned mostly %hraugh trial
and error,

Unfavorable comments regarding the ammuni of
agssistance they had with teohnigues and procedures were
made by the following:

1. Two of the ten who had graduated between 1947
and 1957. They were in groups II and III respectively.
They commented thus:

It could have been better. They are plamning

inservice on surgery this fall, Nine was hit
and miss.
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No, I didn't; /receive enough help/ last staff
meeting, I found out I was supposed to give
mineral oll after an upper G.I. Ho one ever
told me,

2. Three of the ninetesn who had graduated
between 1959 and 1963, These nurses were in grou?éux,
II and Il respectively, Thelr remarks included the
Tollowing:

No, 1 didn't have enough help. When you are
doing preocedures in a certain hospital, they
should show you the way they teach students .
They just showed us what was in each setup,

We went on from there,

They left me on my own, more or less on my own,
after they thought 1 should know the thing like
setting up cases, I felt lost,.

Ko. Irrigating levine tubes, recording intake
and output, I found out by trial and error.
Some one would see me doing it the way 1 was
doing it and then would correct me. After
awhile I sasked,

Table 23 shows the distribution of reasponses
given by the nurses participating in the study according
to whether they felt they had adequate assistance with
techniques and procedures with which they wers not
familiar; the year in which they greduated and the

group to wihlech they belonged,

Length of Orientation

Twelve of the thirty-four (35.2 per eent) nurses
participating in the study spoke favorably about the lengih
of their orientation period; eight (23,5 per cent) stated



Table 23. Distribution of Hesponses Given by 3l Hurses
Participating in the Study Aeccording to
Vhether or Not They Had Adequate Assistance
with Techniques and Procedures; the Year in
Which They Gradusted and The Group to Whieh
They Belonged

Hed adequate Wixed D1d not have ade~
assigtance Response guate asslistance

1920 1947 1959 | 1920 1947 1959 | 1920 19h7? 1959
Group to to to to to to to to to

1936 1957 :n.;amcs;_1 1936 1957 19631 1936 1957 1963
I 1 3 L i

Ii 2 3 7 A 1

I11 2 2 3 1 i 2
Total 5 8 1y 2 2 3
=3l

that they had mixed feelings about the length of their
orientation period and fourteen (4l.1 per cent) nurses made
unfavorable comments about the length of their orientation.

Those nurses who made favorable comments about the
length of their orientation stated that they thought it was
adequave,

Favorable comments were made by the following nurses:

1. Four of the five who had graduated during the
1920's and 1930's, One of these nurses stated that her
orientation periled lasted one week; she was in group I1II.
One had received an orientation of six weeks end was in

group I, Two steted that they did not know the length



of thelr orlentation period. Both of these nursez were in
group Il. Comments representative of these nurses were
as follows:

One week: It was adeguate.

Six weeks: Adequate; it's very comprehensive,

Don't Knew: I thought It was quite adeguats,

2, Five of the ten who had graduated between 1947
and 1957 commented favorably about the length of their
orientation. One had received an orientation of less than
one week and was in group I; one who had received an
orientation of & week in length was in group II. The two
nurses who stated that their orientation lasted from one
to two weeks were in Group III. One nurse had received
an orientation of eix weeks and was in group I, Comments

typlcal of these nurses Included the following:

Less than one week: It was adequate, I was orlented

on the important things.
The following comment was made by a nurse from Swedsen:

Une week: It was very good. I was surprised about
the Toformation., iy language was a definite barrier.

Une to two weeks: It was adequate. I spent about &
week on a wedicalesurgical floor and three days in
surgery. Both places were adequate,

Six weeks: It was very comprehensive and adequate.
3. Three of the nineteen graduated between 1959
and 1963, made favorable comments about the length of

their orlentation. One CGroup I nuree had received an

o7



orientation one week in length; two CGroup II nurses had
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received an orientation of from two to four week's duration.

Thelr comments were as follows:
Une weesk: It was adequate.

Two to four weeks: As adeguate as possible,

Iwo to four weeks: Consldering the amount of time,
it was adequate,

Hurses who had mized feelings about the length of
their orlentation commented on the faet that oo much
was orowded into too short a timse or that their orientation
was adequate 1n some respects and inadequate in others.
Those who had mized feelings about the length of
their orientation period included the following:
1. One of the ten graduated between 1947 to 1957,
whe haed received an orientation ¢f one week., She stated:
Quite adequate, but being an R.N. I would have
liked more emphasis on proecedures, They showed
us the Blrd and much of the equipment. 4ctual
use would have been helpful.
2, Seven of the nineteen who had graduated between
1959 and 1953. <Six of these nurses had received an
orlentation of one week; two were in group I and four in
group I, OUns Group I nurse had received an orientation
of from one to two weeks. Comments representative of
these nurses follow:
une week: i think 1t was alright. Everything is so
néw, 1t sll comes too fast especially when you are

new, Orientation on the ward wasn't aes impressive
as class,



One week: As far as the physical setup of the hospital
goes, it was too little, As far as the unit goes, it
was adequate,

One week: It was adequate to the peint of locatlion,
tut 1 lfearned the procedures by trial and error.

Two weeks: PFelt thet 1t was adeguate, but the classes

came too late, The classes started three weels after
my starting.

Nurses who had made unfavorable comments about their
orientation period stressed the inadequacy of thelr orienta
tion period as well as the fact that responsibility had to
be assumed at too early & date. Unfavorable comments
regarding the length of their orientation were made by the
following nurses:

1. One of the five graduated between 1920 and 19308,
who belonged to group III and had received an orientation
of less than one week, OShe stated:

It was too little, 1 feel that the orientation
on days lsn't good because the personnel are too
buey, You should be assigned to one speeific
R.H, I feel it depends on the type of person
you are,

2, Four of the ten gradusted between 1947 and
1957, commented unfavorably sbout the length of their
orientation; two of these nurses had received an orilenta-
tlon of less than one week; one belonged to group 1I and
one to group IiI. OUns nurse had received an orisntation
one week in length and the other had spent ten days being

orlented. Both of thess nurses were in group II., The

comuments of these four nurses were as follows:

99
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Less then one week: Too little, I felb they dldn't
have too much. Would have been good if there was a
person whose primary responsibility was to do this,.

Less than one wesk: Guality was feir, but far
too insufiiclent.

Une weex: First day I spent touring hospital, The
Y88t of the week I worked with a staff nurse, It
should have been more. I hadn't worked in surgery
for a little whlle, PFelt 1 needed more.

One to two wesks: Even after ten days I still had
an awful 1ot to learn; should have been more.

3+ ©Nine of the ninsteen graduated between 1959
and 1963, made unfavorable comments about the length of
their orientation. Four of these hed recelved an orientae
tion of less than one week; two belonged to group II and
two to group III. One Group II participent had received
an orientation one week in length and one group I nurse
had received an orientation of from one to two weeks.

Two of the remwaining three nurses stated they had received
no orlentation and one nurse did not know the length of
her orientatlon program., These three nurses belonged %o
group III. Comments representative of this group include
the fellowing:

Less than one week: I really think 1t was too little.

They sant me to Feds with absolutely no orientation,

I was alone with an L.P.W. I dldn't know the pro=

codures and routine orders. Lots of it was trial and
Brror,

Less than one week: Kind of inadequate. I realigzed
conditions weren't ldeal. I thought they would have
been better prepared when they knew some one was coming.

o
- 578



One week: Too 1little in some things, inappropriate
in others, They mentioned 1little things like
sqguaring off and drapings They didn't talk aboul
relleving for coffse or lunch,

Une to two weeks: Too little. I have been there
two months and still have to ask, If 1% has been
B good orientation, it should be included, I'm
inedequate when I don't know where things are, The
head nurse and assistant head nurse szaid I didn't
get snough orientation,

Didn't know length of time: At the time I felt it
was too Little, 4 was fovever asking. L was afraid
I was going to bother someone. I liked having to
get in and do it by myself,

Comments of the two nurses whe stated that they hed no

orientation were as follows:
kas very surprised we didn't have any. lirs,
said, "When we have a few new people in, we'll have
one.,! I was surprised since thers is a school of
nursing, Usually these hospitals are more conscious
ol 1%

Very poor. We Just dldn't have any. Heard that

they wait three months until they have enough

Rela’s to glve an orientation class, Have been

here thres montha now, Iit's pretty ridieulous,

Table 2l shows the distribution of responses

given by the nurses partlicipating in the study according
to their reaction to the length of thelr orientation,
the year in which they graduasted and the group to which

they belonged.

Time at VWhich Charge Hesponsibilities Were Assumed

Twenty~five of the thirty-four (73.5 per cent)
nurses participating in the sbtudy stated they had assumed

charge responsibilities at the time of the interview and
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nine (206.l per cent) had never taken charge. These findings
were consistent with the O'Boyle study (26) in which T7h.5
per cent of the nurses had assumed charge responsibilities
at the time of the Interview and 25.%5 per cent stated they
had never been in charge.

Two of the participants assuming charge were among
the five who had graduated between 1920 and 1938; four
were among the ten who had graduated between 1947 and 1957.
All nineteen of the nurses who had graduated between 1959
and 1963 had assumed chargs dutles at the time at which
they were interviewed. ive of these were graduates of
degree schools: the remaining nurses were graduates of
diploma schools, Three of the nurses who had not had
charge respensibilities were awmong the five who had
graduated between 1920 and 1938 and six were among the
ten who had greduated during the period of 1947 to 1957.

Sixteen of the twenty-five (&l per cent) nurses
stated that they felt prepared upon assumption of their
charge duties but anlne (3¢ per cent) did not., Those nurses
who stated that they felt prepared when they took charge
ineluded the following:

1. The two group I1I1I nurses who had grgduateé
between 1920 and 1938. One was a night nurse who had
assumed charge within one week on the night shift; the

other was a nurse who had been employed for the F,d. shift
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and had assumed chmrge duties within three months on this
shilt.

2s Two of the four sssuming charge responsibilitiecs
whe hed graduated during the period of 1947 to 19573 one of
these nurses was In group 1 and had taken charge within
five duys on ths F,4, shift, The other nurse wes in group
Ill and had assumed charge responsiblilities within a week
on the day shift, bBoth of these nurses had been employed
for the shift on wh&ch they Stook chearge.

3¢ Twelve of the nineteen graduated between 1959
o 1963; four of these wore in group I, six in group Il
and two In proup L{Il., Two of the nurses in group 1 had
taken charge on the day shift¢ within ons to two weeks
after belng omployed while another had assumed charge
wilthin two monthsg all three of these nurses had been
employed for the day shift, Une of the nurses in group I
who bhad been smployed on & rotating basls assumed charge
on the r.h, sbift within three months after belung hired,
Group L1, with six nurses who stated that they felt
prepared, included one night nurse whoe assumed full
responsibllilicy of & ward on the second night; ancther nurse
in this group who stated that she normally worked the F.i.
8hiflt assumed charge responsibllities on the night shift
within thres weeks afbter belng ewmploysd., The four remaining

nurses ln this group assumed chargs responsibilitlies within



a one to six month period; one of these nurses who was
employed on a rotating basis took charge on the P.H. shift
and three nurses who normally worked the day shift assumed
charge on the P.k., shift., Croup III, comprised of two
nurses who felt prspared, included one nurse who took
charge within three weeks on the day shift for which she
was hired; the other was an operating room nurse who took
charge within three months on the day shift,

Host of the nurses who did not feel prepared and wers
placed in charge as early as the first two weeks of their
employment stated that they felt inadegquate because they
woere not yet familiar with the routine of the ward or how
%0 seek information with which they were not secquainted.
Some of the nurses stated that they still had not been
oriented to many aspeets of "being in charge," One nurse
stated that she had been scheduled to work with another
nurse who was absent due to illness, thus necessitsting
her to assume cherge responsibilities alone. Those nurses
uho steted that they did not feel prepared at the time ab
wihieh they assumed charge responsibllities ineluded the
following:

1, Two of the four assuming charge responsibilitles
who had graduated between 1947 and 1957, Une of these
marses was in group I and had assumed charge responsibili-

ties within four monthe on the day shift; the other was in
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group IIf and had assumed charge reépamsibilitiaﬁ on the
second day of the day shift., DBoth of these nurses had
been employed for the day shift, Their comments were as
follows:

Assumed Charge Responsibilities on Segond Dey

Just a feellng., Would have felt mors confident
if 1 had spent more time on ward before being left.

Assumed Charge Responsibilities within Four Months

Nos, I didn't feel adequately oriented to that,
I was sick the day I was supposed to be in cherge.

2« Geven of the nineteen who had graduated between
1959 and 1963; one of these nurses was in group I, two were
in group II and four were in group III, The nurse in group
I had taken charge on the P,M, shift within a month after
being employed; she stmted that she had been hired for the
day shift. The two nurses in group II had assumed charge
responsibilities on the P.¥, shift within one wesk after
being employed. OCne of these nurses had been hired for
the P.M, shift and the other for rotating shifts. Group
111, comprised of four nursss who did not feel adequately
prepared, ineluded two who were working rotating shifts and
were placed in charge on the P.M. shift within two months
af'ter belng employed. Une of the nurses in this group
aﬁataﬁ that she had been employed for the day shift and
had ﬁa@n placed in gharge on the second day; another

stated that she had beon employed for the P,¥, shift and
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was placed in charge on the night shift within three weeks
after beginning smployment, Remarks representative of
this group include the following:

Assumed Charge Responsibilities on tecond Day
It's all just like I sald before, (This nurse had

previously made references to the confusion and
disorganization that was prevalent.)

Assumed Charge Responsibllities within One Week

I dldn't xnow the routine; I dldn't know when to
de what, I just didn't know the basle routine,

Assumed Charge Responsibilitles within One fesk

No, definltely not. Should have had more arienta-
tion at the desk on how to order things, how to call
doctors; 1 they don't have an intern, which doctors
like to be ¢alled when patients are admitted and
which don't.

Assumed Charge ﬁeapansibilities within One %o Three
Teeks '

Well, I reed from the ward policy book at first. U“hen
the night supervisor came, she told me. I had to ask
E:3 lﬁt.

Asswned Charge Responsibilities within Two Weeks

There were meny things especislly technical, Paper
work had not been explained. %#e have no ward slerk.
The one in charge has %o do all ths orderina.

Table 25 shows the distribution of responses given
by the nursea participeting in the sbudy aecserding bo
whether or not they felt prepared st the time at which
they agsumed their charge responsibilities; the year in

which they graduated and the group to which they belonged.
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Obtaining Additional Information

Twenty-six of the thirty~four (76 per cent} nurses
intervievwed stated that when they needed additional infore
mation to carry out their duties, they sought it primarily
from administrative personnel. All five of the nurses who
had graduated between 1920 and 1938 stated that they had
cbtained additional information from administrative
personnel, Nine of the ten nurses who had graduated
between 19L7 and 1957 also stated they had obtained addi
tional informatlion by this method as did itwelve of the
fifteen nurses obtaining information by this method who
had graduated between 1959 to 1963,

seven eof the above group, indicated that they had
also sought information pertaining to their work from the
ward polley book, the procedure book, textbooks and/or
staff nurses and nonprofessional personnel., Most of the
questions asked of the latter had to do with the location
of equipment and as stated by one nurse, "things like where
to find the bedpan covers,"

The other eight (24 per cent} nurses, one of whom
had graduated in 1955 and seven between the period of 1959
to 1963, stated that they had sought additional information
from the staff nurse with whom they were working, nonprofes-
sional personnel and/or resources such as the ward policy

book and procedure books, OUne of these nurses stated she
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always sought help from nonprofessional personnel. She
justified her answer by the following statement:

I always go to nurse aldes and practicals., They
are the best asslstance. They are the most stable
personnel on a wing. They are old employees and know
more about procedures,
Approximately seventy-five per cent of the nurses
in O'Boyle’s study (20) indicated they had regeived infopre
metion primarily from administrative personnel, go=workers,

& procedure book or policy manual.

Wethods Through Whioh Hurses Received Information
About Their Orientation

Followlng is a list of the methods $hrough which the
thirty~-four nurses participating in the atudy received
information during their orientation and their opinions
28 to the helpfulness of the methods used.

The tour. Thirty-three of the thirty-four nurses
(97«1 per cent) participating in the study stated that they
had been taken on a tour of the hospital as part of their
orientation. The nurse who stated she had not been taken
on a tour had gradusted in 1950 and was in group II.

The twentyeons (6l per cent) nurses who found the
tour halpful and msde Tavorable commenta about it stressed
the fact that 1t was beneficial in giving them & general
layout of the hospital as well as the location of the

various departments, Comments on the helpfulness of the
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tour were made by the fallowing nUrses
1. PFour of the five who had graduated between 1920
and 1938, One of these nurses was in group I, one in
group II and two in group IIl. These nurses siated:
It was most helpful, |
Very, very goocd.
Yes, it was nhelpful,
Gave you comprehensive view of everything., Good to have,
2. Seven of the ten who had graduated betwsen 1947
and 1957; two of these nurses were in group I, three in
group 1, and two in group 11II, Comments representative
of these nuraes weres

Good for general overall picture of the hospital,
Found out where to find & lot of things.

Helped to find out where different departments
were, Lt gave me & chance %o meet the head of
various departments.

Helpful, 4 was btaken on a btour the day 1 was
interviewed,

Helpful, &hould I have to go o a department,
I can remember where o go.

3+« Ten of the eighteen taken on & tour had
graduated between 1959 aﬁd 1963; two of these nurses were
in group I, seven in group II and one in group IIl.
Jammént& typical of these nurses wers:

it acquainted me with the different services
and where they were located,

Gets you acquainted with personnel and floor plan,
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Helpful in helping me get orlented. is
much bigger than where I graduated Irom.

Had éﬁver been here in this sreaj; I had no idea where
x-ray and these things were, 1t helped to get myself
orisnted to the layout of the hospital and accessory
facilities,

Eight of the thirty-three (2l per sent) nurses found
the tour to be of limited value, These nurses stated that
the tour came too soon in their orientation and that it was
Inadequate in cert&in aspects, Comments on the limited
value of the tour were made by the following:

1. Three of the ten who had graduated between 1947
and 1957; one of these was in group I, and two were in
group iIll, Their commenis were:

I learned where a c¢ertain number of things were,

I really didn't have a thorough tour in the wvarious
departments when I went there,

1t wae helpful only in as much as I gould find
certain places,

2, Five of the eighteen taken on a tour who had
graduated between 1959 end 1963. Two of these nurses were
in group I, and three in group III, Remarks typlcal of
these nurses werct

it gave me a goneralization of where things were;
almost everything I had to ask again, but at least
I had an idea,

Good to the point of where you were going; it was
too scons

it was kind of a fast tour; I did learn where the
different departments were,

2
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Four of the thirty-three (12 per cent) nurses stated
that they did not £ind the tour halpful;}thesé nurases
implied that the tour was conducted haphazardly and came
too soon in thelr orientation. Comuents on the lack of
value of the tour were made by the following nurses:
l. One of the five who had graduated between
1920 and 1938 and was in group III. oShe stated:
The tour was the least helpful of anything.
2. Three of the eighteen taken on a tour who had
graduated between 1959 and 1963. Lach of these nurses
was in groups I, II, and III respectively: Their comments
were as follows:
I don't know if you could really call it a tour,
I didn’t find it too helpful of the full hospital,
I found it confusing. After all they go through,
I eouldn't even find the cafsteris. It was too
much too soon,
Une of the nurses stated tours were not helpful to her,
She stated:
Tours aren't helpful to me., I have no sense

of direction; only that 1 hear there are such
places, If 1 rehear them, I know where they are.

Working with snother Hegisteved-Hurse. Thirty-twe

of the thirty-four (9L.l per cent) nurses interviewed
stated that they were assigned to work with another R,.N.
at some time during their initial orlentation. The twe

(5.9 per cent) nurses for whom this method was not employed
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had graduated in 1962 and were in proups II eand III
respectively.

All nurses who worked with another H.u, stated that
they found thls method helpful, The nurses commented
mainly on the convenlence of warkin@ with someone who wase
familiar with the hospital and procedures. One nurse
mentioned it as being of help in getiting to know the
parsonallty of the head nurse and becoming acquainted with
the names of the doctors., Comments on the helpfulness of
working with another R,N, were made by the following nurses:

1. 411 of the five graduating between 1920 and
1938, Comments typical of this group were as follows:

Very mueh so. Helped me to find out how they
dispense medications,

Helpful o the extent you learned routine,
very easy person to work with, if you had a
quesbtlion you just asked her,
Yery nelpful,
2. All of the ten graduating between 1947 and 1958,
Comments representative of this group were as follows:

The nature of every heospltal 1s slightly differvent;
it is mostly a way of learning hospital routine.

It gave me an sntire gemeral idea of what the team
lesader's duties were; by far most complste.

Very nelpful in our department.
Best way to learn,.
Was confident that what I didn't know she would tell

me without criticism, Never any feeling of critiecal-
ness, Always positive attlitudes,
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3he clusd me in on the idiosyncrasies of the
head nurse,

Very helpful, because they knew ward routine
well and so many things you learn when you've
been theres a long time,
3+ All of the seventeen graduating between 1959
and 1963 who had receivad information bhrough this method.

Typical comments of this group were:

It was helpful in the fact that she pointed out
many things, routine procedures and orders,

If you walk around in somebody's shadow with
another R.H,, you pick up a lot more.

Very nice as far as learning physlcal setup
and ordering of different things and learning
how to chart and give different meds,.

You can discuss things; having never worked
with L.P,N.'s and technicians before, it is
hard $o know their background,

Very helpful in that a lot of their procedures
were different that I had been uged to.

Always helpful; the nurse with whom I worked
had been In department a year and a half,

Yorgonnel handbook. Twenty-one of the thirty-four

(62 per cent) nurses partlelipeting in the study stated
they had used the personnel handbook as & mesns of
obtaining information during their orientetion period,.
Four of the five nurses using this meane had graduated
during the period of 1920 to 1938; six of the ten nurses
who had gradusted during the peried of 1947 to 1957 had
also used it as had eleven of the ninsteen nurses who had

gradusted during the period of 19%9 to 1963,
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Twenty (95 per cent) of the nurses using the hand-
book stated that they found 1t helpful, Comments on the
helpfulness of the personnel handbook were made by the
following nurses:

1. A1l of the four graduating betwesn 1920 and
1938 who had resceived information through this method.
One of these nurses was in group I, one in group II and
two in group III., Comments representative of this group
were:

Lots of information that I didn't have to
ingquire about.

Very good,
2, Five of the six graduating between 1947 and
1957, who had received infcrmatién through this method.
Three of thess nurses were in group I, and two in group
IiI. Comments typical of this group werse:
Clarifies policiles.
Malktes you feel more aequainted,

Teold me a lot of dutles of personnel and
wvhat was expected.

3. All of the eleven graduating between 1959 and
1963 who had received information through this method.
Three of these nurses were in group I, seven in group II
and one in group IIl. Some representative comments weres
It's complete and adequate. |

It familiarized me with everything in the
hospitel better than 1t was explained.
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It gave a person an idea of what the hospital
is like; Jjust the attitude of the hoapital,

The one nurse who mentioned that she had found the
personnel handbook of limited valus stated that it was
inadequate. This nurse had graduated in 1953 and was in

group I1,

Werd pollcy book. HNineteen of the 34 {56 per cent)
nurses Statadvthat they used the ward policy book. Four
of the five nurses who bhad graduated between the period
of 1920 and 1938 had used it as had six of the ten nurses
who gradusted between 1947 and 1957. Wine of the nineteen
nurses who had graduated during the period of 1959 to 1963
- had also used the ward policy bﬂok.r

Firteen (79 per sent) of the nineteen nurses stated
that they found the policy book helpful mainly when there
was no one around to ask, Comments on the helpfulness of
the ward policy book were made by the following nurses:

1. Three of the four using this method who had
gradusted between 1920 and 1938. One of these nurses was in
group Il and two were in group IIl. Their comments were:

Yes, 1 found it helpful, I read it through,
It hes been a big help,
The following comment was made by an cperating room nursg.,

On ¢all, I had resson t¢ use it. Knew where
to go. Very ilmportaent on call,

2+ Four of the six using this wmethod whe had
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graduated between 1947 and 1957, wo of these nurses were
in group I and two in group II. The aommen%s of these
nurses were:

Learned draping procedures and afternocon
routine,

Helped %o learn the daily routine of the ward,

Very h@lpfulg quite complete, I read it
first and then went back,

The following comment was made by & night nurset
Learned the duties of the night nurse,
3+ Seven of the fifteen using this method who had
graduated between 1959 and 1963 also commented on its
helpfulness, Three of these nurses were in group 1 and
four were in group II, Comments r@présent&tiv@ of these
nurses were:
Helped to learn daily routine of ward,
Helped in explaining a lot of things like
different requisitions and the way the
hospital is run, }
iy 1ife saver for anything,
Itts pood,
Une of the nlneteen nurses using the policy book
commented on its Ilncompleteness, This nurse had graduated

between 1947 and 1957 and was in group I, She stated:

There are very few items in the policy book.
Those that are there are good,

Four of the nineteen nurses who stated that they

used the poliey book stated that they vead it during their
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orientation but did not find it of help in carrying oub
their nursing assignment., One of these nurses had
graduated between 1920 and 1938 and was in group 1; one
had graduated during the perlod of 1947 to 1957 and was
in group 1i. The remalning two nurses had graduabed
between 1959 and 1903 and were in group IIT,

Opisntation classes. Twelve of the thirty-four

{35 per cent) nurses stated that they werse given infor-
mation during their orientation periocd by means of classss,
One of the five nurses graduating during the perled of 1920
to 1938 had received information by this means as had four
of the ten nurses who graduated during the pericd of 1947
to 1957. Seven of the nineteen nurses who graduated
between 1959 to 1963 also recelved information by this means,

54x (50 per cent) of the twelve nurses stated that
they found the orientation classes helpful., The reasons
given by thess nurses for the helpfulness of the classes
contered around the clarification of pelicies and
procedures.,

Comments on the helpfulness of the orientation
classes were made by the following nurses:

1, Three of the four receliving information by
this method who had graduated during the perlod of 1947
to 1957. OUne of these nurses was in group I and two were

in group II, Thelr comments weres



I found the classes on isolztion
very helpful.

Food,.

Clarified policies and ways of doing things;
familliarized me with equipment,

2. Three of the aeven receiving informatlon by this
method who had greduated beiween 1959 and 1963, Une of
these nurses was in group II and two were in group IIL,
Thess nurses staved:

They explalned the different hospital policles;
you could ask questions.

Lxplained policies of hospital and Tunction of
peopls, Also learned procsdures, Very good,

Very helpful. They explalned hospitalizatien
pelicies, Very good.

Pive (4,2 per cent) of the nurses stated that theyv
found the c¢lasses to be of limited help. These mirses
mentioned that classes were either too few in number or
somewhat unsatisfactory in the materlal that they presented.

Comments on the limited help of the orientation classes
wore made by the followlng nurses:

1. ‘Tha only nurse recelving informpation by this
me thod who had graduated during the perlod of 1920 to 1938
and was in group I, She stabed:

e had only one.

2, Une of the lour recsiving information by this
method who had graduated during the period of 1947 to

1957 and was in group II. She stated:
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What we had was helpful,

3. Three of the seven receiving information by this

method who had graduated during the period of 1959 to 1963,
Two of these nurses were in group 1 and one was in group II.
Their comments were;

Few that 1 sat in with technicians weren's too

satisfactory. 1t was O,Kk. the first couple of

times, After that I felt out of place.

fdglpful from the standpoint that there were a

few things pointed out in orientation e¢lass that

were polnted ocut on ward, I{ makes it better
than once,

You do and you don't (find them helpful.)
They show you everything, Lf you are not tired,
bored, and uninterested you grasp i%.

One nurse who had graduated in 1960 and was in
group II stated that her orientation class was of no help,.
Her comment was as follows:

1 don't know that they were., e learned who the

head nurses on the other wards were when they taught.
Some was too much to cover, especlally the arrangement
of charts., At the time 1t was taught it meant nothing.

Conferences., Ten of the thirty-four (29 per cent)

nurses stated that they had planned conferensces., Two of
the five nurses graduating during the period of 1920 to
1938 stated vhat they had received imformation by this
means, Five of the ten nurses who graduated betwsen 1947
to 1959 had received information about their orientation
through conferences as did three of the nineteen nurses

who graduated during the period of 1959 to 1963,
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Six of the ten (50 per cent) nurses stated that they
found the conferences helpful, The reasons given by the
nurges were that the conferences were well planned and
included some counseling as well as alding in eclarifying
demonstrations and proscedures; one of the nurses mentioned
they helped her to get to know her supervisor.

Comments on the helpfulness of the conferences wers
made by the following nurses:

1. ©OUne receiving information by thiz method whg
had graduated during the perilod of 1920 to 1938 and was
in group I1I. She stated:

They were handled very well, They showed
me sterile and unsterile packs,

2, Two of the four receiving information by this
method who graduated durlng the period of 1947 to 1957.
These nurses were in groups 1 and Il respectively, Their
comments werats

They were helpful in finding out the general routine
care and in carrying out procedures,

i found the evaluation conferences very helpfulj
they told me things 4 hadn't realized,

3. Three of the four {75 per cent) receiving
information by this method who graduated during the period
of 1959 to 1963, All of these nurses were in group L.
Thelr comments includsd:

The supervisor explained things when working
with them, Found them helpful.
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They were most helpful in clarifying situations
after I dld something.

I felt they were taking time; it wasn't haphagzard.
i didn't feel rushed; there was some purpose in them.

Pour (440 per cent) of the nurses interviewed stated
that they had participated in one or two conferences bub
did not feel they were partlecularly beneficisl since they
were so few in number, OUne of these nurses had gradusted
in 1934 and was in group I; three had graduated during the
period of 1947 to 1957. One of these nurses was in group
I and two were in group IIl.

Additional methods found to be helpful used by two
of the nurses for receiving information during the orienta-
tion perlod were after hour cofiee breaks and "floating to
different wards."” These nurses were in group II and
graduated between 1959 and 19563.

liethodes frequently used for obtaining information
by the perticipants in O'Boyle's study (26) included the
tour, conferences, assigmment to work with another regise
tered nurse and the policy manual. The conferences and
assignment bto work with another registered nurse and the
ward policy manual were indicated as belng most helpful by
the participants, The participants hed also recelived
information through orilentation classes; although this
method was not used frequently, many of the nurses who

had received information in this manner indicated that



the classes were helpful.

Table 26 shows the methods through which the 34
nurses participating Iin the study recelved information
about their orientation and their opinions ag to their
helpfulness; the year in which they graduated and the

group to which they belonged,.

Likes and Dislikes of Orientation

Expresged by Hurses

seven of the thirty-four (20 per cent) nurses
interviewed stated that they liked everything about their
orientation. Twenty-two (65 per cent) stated they had
mixed feelings about their orientation and five {15 per
cent) stated that there was nothing about their orientsa-
tion which they liked,

The responses glven by the seven nurses who stated
that they liked their orientation had to do with the
friendliness of the personnel, limiting the amount of
material presented at one tiwme, not having to learn by}
trial and error and baing assigned to work with another
staff nurse and/or giving patient cars.

Comments on what they liked about their orientation
wore made by the following nurses:

1. Two of the five who had graduated during the
period of 1920 to 1938. OUne of these nurses was in group

I and one was in group II., Their comments were:

12l
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The friendliness and helpfulness; the place
ag a whole,

I liked everything.
2, Une of the ten who had graduated during the
period of 1947 to 1959; this nurse was in group IL., She
stated:

I liked the friendly atwmosphere and friendliness of
the people. They encouraged you to question.

3. PFour of the nineteen who had graduated during
the period of 1959 to 1963, Two of these nurses were in
group I and two were in group II. Remarks made by these
nurses weret

dJust the fact that you were shown where things are;
didn't have to learn by trial and srror,

You know that they had done something. They did
their best to limit the amount of material.

The fact that I could work with another R.H., and
also to have been given a patient assignment,
This is one way of finding out where every little
thing is at., You find out the type of patient
you are deallng with and the treatments used and
how they use them,

I'd rather be oriented the way I was, by working
with another R.H., than any other way.

The responses given by the twenty-two nurses who
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stated that they had mixed feslings about thely orientation

centered sround the fact that while they felt thelr

orientation was adequate in some aspescts, it was inadequate

in others, The favorable aspects commented on included the

friendlinesa of the perscnnel, being given adequate time in
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which to become oriented, working with another registered
nurse, a well ﬁlaﬁned tour, Several nurses commented on
the helpfulness of the conferences and orientation classes
which they had, The uniavorable aspects of thelr orienta-
tion had to do with being glven btoo mueh information at
once, the attitudes of personnel, lack of planning, too
short an orientatlion period, poor timing in presentation
of content, not having a procedure book and policy manual,
lack of specific informetion and not being introduced to
the people with whom they were working, The pauclty of
orientation elasses and conferences were also mentioned
by several nurses.

Comments of those who expressed mixed feelings ebout
their entire orientation program were made by the following
nurses:

1, Three of the five who had graduated during ths
period of 1920-1938. Two of these nurses were in group II
and one was in group IIi, Their feelings about their
orientation included the following remarks:

I wasn't rushed. They were aware of the fect that I
haedn't worked for a number of ysars. I haven't been
introducsd to all the doctors; awkward feeling to
work with someone when you haven't been introduced,
I liked the detailed routine and being able to
observe technigues and procedures. There wasn't
enough of 1.

I liked the friendliness of the L.P.N.'s and working

with the R,N.'s, Wy charge nurse was most cooperative.
Dildn't like the lfact that it wasn't planned.
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2, Nine of ths ten who had graduated during the
period of 1947 to 1957, Three of these nurses were in
each of the three groups, Remarks typical of these nurses
were as follows:!

(Liked) Their willingness to help, Very friendly.
Didn't have enough planned classes.

I liked the informality. I felt welcome., It could
have included much more; could have been planned,

1 have gone on to a job where I never had any
orientation. I worked with one of the better staff
nurses for the day. There wes Insufficient amount of
time to get everything, the ¢oolness with which I was
received; disliked neot having a procedure book and
complete policy manual,

I liked the attitude of all the people I worked with

and the doctors, There wasn't assignment of specific
duties sarly enough., When I was assigned, I was used
to floating around; had to overcome that.

1 liked the ldea of working with another R,H,.
There are so many things to do and you never learn
to do it right, There never was enough time to
really sit down and read books before you do
something. WNever really have enough time. Would
like time to go more at your own speed and learn
where things are at first,

3» Ten of the nineteen who had graduated during
the period of 1959 to 1963, also expressed mixed feelings.
Three of these nurses were in group I, five in group II
and two in group III. Jomments representative of this
group include the following:

I liked the conferences. Was glven several good
pointers. The first week I wasa't given any

responsibllity. 1 liked the tour, There was no
clarity on duties and what was expected of me.
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1 enjoyed the tour, It was & new hospital, I was

e

interssted and compared it with .

Disliked the attitude of the head nurse in the
delivery room. I think it was noninteresting being.
oriented, S8he made you feel she didn't have time,

I liked having superviscor work with me and explain
things, ©She would explain things the right way,

There coculd have been more conferences and mors
explanation of physical setup., The one thing

{liked) wes working with another graduate., (Disliked)
the time of the orlentation elasses, They came too
late for me.

The responses of the five nurses who stated that
there was nothing about their orientation which they liked
centered arcound the fact that their orlentation was
unplanned end/or it was limited in the amount of informabtion
it included. Two of these nurses had previously stated that
they had no ariﬁntatian. '

All five of the nurses who expressed dlssatisfactions
with their orientation bhad graduated between 1959 to 1963.
Two of these nurses were In group II and three were in group
Iils Remarks ropresentative of thess nurses were as follows:

It wasn't planned.
Lack of it,.
: 4 cﬁn't say & hﬁé one .,

Those aspects of the orisntation program liked by the
participants which were conesistent with the (O'Boyle study (28)
inciuded the following: Friendliness of the personnel and

ilimiting the amount of material presented at one time, Other

aspects of the orientatlon program liked by the participants
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in O'Boyle's study consisted of adequate timing in presenw

tation of content, light work sssigmments and an OPpoOre

tunity to ask questions,

Those aspects of

th@ ari@nt&ti@ms

program disliked by the particilpantz which wers consistent

with the study ineluded attitudes of peraonnel, an unplammed

program, being given too much information at once, lack of

specific information, being oriented by & nonprofessiocnal

person and lack of adequate information about pastients,

Table 27 shows tho distribution of responses given

by the nurses participating in the study regarding their

likes and dislikes of their

in which they graduated

and

orlentatlon program; the year

the group to whieh they belonged.

Table 27. Disbtribution of Responses Given by 3l Kurses
Participating in the Study Regarding the Likes
and Dislikes of Thelr Urlentatlion Program; the
Year in Which They Graduated and the Group to
Which They Belonged
Tiked AIY Iiked Somé Aspects| Disliked alil
Aspeats Disliked Others Aspects
1920 §§E? 1959 | 1920 1947 1959 1920 §9E? 1959
Group to to to to to to to to to
1 1 1963 | 1938 1957 1963 | 1938 1957 1963
I 1 0 2 0 3 3 o 0 0
iI 1 i e 2 3 5 ¢ 0 2
111 0 0 0 1 3 2 0 0 3
Total 2 1 I 3 9 10 0 0 5 N=34
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Suggestions for Improvement

Suggestions for improvement were made by twenty-nine
(85 per cent) of the thirty-four nurses participating in
the study, Pive (15 per cent) of the nuraes stated that
they had no suggestions for improvement.

The suggestions mads by the nurses for ilmprovement
in their orlentation programs 1inecluded the following:?

1. Having a better planned and organized program,.

2. Giving a complete explanatlon and schedule of
the orlentation program on & printed form.

3. Giving the nurse information about her responsi-
bilities during a disaster,

li, Giving wmore complete information on personnel
policies,

5, Having policy and procedure books.

6. Having more orientation classes and planned
conferences,

T« Beelng that orlentation clasges are timed to
fit in with the orilentation schedule,

B. Giving information on job dezeriptions.

9, Demonetrating new equipment,

10. Seeing vhat the new nurse is introduced to the
people with whom she is working,

1l. Giving more orientation to clerical dubies on
the F.M, shift,

12. Being assigned to work with another nurse.
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Juggestions oy lmprovement weres wade by the following:
1, Three of the {ive nurses graduating during the
1920's and 1930's. Two of these nurses were in group II
and one in group III. Thelr comuents were ss {ollows:
4 would like to go to some place like sentral
gupply where they would demonstrate different
pleces ol equipwent.

L'd like to be introduced to the people I woirk
with,

Une of the nurses who had been hired for the PJi, shift and
had spent some Lime belng orienited on the day shift stated:

i feel that placing a person on day service when

golag on I,.K,'s iz pot worthwhile, They are too

usy. There 1ls too much confuasilon., You feel in

the WY »

2, HNine ef the ten nurses graduating during the

pericd of 1547 to 1957. Two of these nurses were in
group iy four in proup I ana three In group Iil. Homarks
representatlive of this group were as Iollows:

1t {the orientation program) should be scheduled
and planaed shoad,

snould cover somothing about respoasibilities of
disaster and fire, somothing about parking and
where you can leave wraps, LI they had gone gver
the polieies in the persomnel pelley book, it would
bave been helpful,

rocedure and policy books would be helpful, also
conferences whieh 1 am used to,

Clasggoes would be kind of nice iIf thore were
enough people.,

3« Baeventesn of the nineteon nurses graduating

during the peried of 1959 to 1963, Five of these rurses
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wors in group I, seven ln group II and five in group III.
Typlcal remarks of this group included the following:
They should have & planned program.
I would like to see it more organized.

1 think they should plan one (an orientation program)
that begins when you begin employment,

Would like orientation program set up.
Have an orientation printed program.

it does seem to me that the timing of
orientation clsssges could be hetier.

They ought to slaborate more on procedures,
The very first day you should be told what
you are hired for, Nore should be done in
terms of letbing you know what your dutlies ers,

I think the nurse should be shown wmore at the
desk {on the ¥.i. shift).

bne nurse who had not been assligned to work with an R.N.
stated:
I would like &to have been put with somebody to
follow them around, more planned confaerences, I
felt I was asking too many questions; wondered if
it bothers anybody.

Those suggestlons made by the partloeipants whieh
were consistent with the suggestions made in the 0'Boyle
study (26) included the following: Having a planned
program, having an orlentation aschedule, use of policy
books, having more orientation classes and conferences,

better timing of dlaasea, having job descriptions, belng

introduced to persommel and being assigned to work with
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another nurse, Other suggestions made by the partieipants
in the O'Boyle's study included better methods of super-
vision, how to obbain additlonsl information, explanation
of channels of communieation for evening and night duty,
better explanation of medical stall; use of tours and
development of better relationships between nonprofessional

and professional personnel.

Sumuary

This study substantiates one of the findings of the
Lathrop study (23) as well as comparing favorably with many
of the findings of U'Boyle, (26) In addition, this study
lends support to the Elhart study (1) in which nursing
service d&r@atarg in eight selected general hospltals in
Oregon were interviewed. The purpose of that study was to
determine 1f the opinions of the nursing service directors
concerning orientation activities could be substantiated by
actual existing practices found In the literature. One of
the conclusions reached was that actual practices in programs
in the particlpating hospitals lagged considerably from the

recommendations made in the literature.



CHAPTER 1V
SUMMARY, CONCLUSIONS AND RECOMEERDATIONS FOR FURTHER STUDY

Summazry

The purpose of this study was to obtain information
about the practices used in orienting staff nurses as new
employees in ten selected general hospitals in three
cities in Washington and Oregon.

The participants were thirty-four general duty
nurses who had been employed between January 15, 1962 and
July 2, 1962, The findings were based on interviews with |
murses whose names were obtalned from the nursing service
departments of the participating hospitals,

The tools used in the study, an interview guide
and rating scale, were based on those which had been
previously used in & published thesls entitled, A Study
of Fractices in Orienting Staff lurses. (26) The format

of sections Iy II and III of the tool was changed and
additional items were added in all three sections and in
the rating scale,

Only general hospitals were used in the study;
five were church affiliated; four were conducted by other
nonprofit organizations and one was tax supported,

The number of single and married participanis 1n
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the study were equal with forty~seven per cent in each
category. Six poer cent of the nursea wore diverced. It
bhad been anticipated that marital status would bear a
relationship to some of the findings. 7This did not prove
to be true except Lhat single nurses, newly arrived in the
community, gave high preference to informetion about the
communiiy a2 a part of the orientation.

Over one hall of the nurses in this study had
graduated since 1959; approximately 30 per cent had grade
uated between 1947 and 19573 15 per cent had graduated
betwesn 1920 and 1938.

Lighby-two and four-tenthe per cent of the nurseés
in the study were greduates of diplome schoola; fourtesn
and seven-tenths per cent werse from degree programs; one
nurge had graduated from a school in Sweden not comparable
to elther a degrees or diploma school. |

Forty~seven per cent of the nurses had resided in
the ¢ity in which they were employed less than one month
prior to employmwent, The rewaining nurses had established
residence over one month, '

Approximately cne~third of the particilpents had been
omployed for two to threo months at the time at which they
were interviewed; the remalning two-thirds had been esmployed
from three to elght wmonths,

wizty-four and seven-tenths per cent of the nurses
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stated that they had been unemployed less than one month

prior %o assuming thelr present dutles; twenty-three and
siz-tenths per eent had been unomployed up to slx months,
A small nusber had been unewmployed for one to nineteen
Fears,

Fifty-three per cent of the participants stated
that they bad had a stalf nurses orientation in another
hospital; forty-seven per sent had never particlpated in
any type of orisntation program.

Fifty~eight and elght-tenths per eent of the nurses
nad obtained their jobs through personal interview; fourteen
and seven-tenths per cent had cblained them through corress
pondence, The remaining 28,5 per cent had been employed
through & combination of correspondence and perscnsl
interview, or telephons interview and personal interview,

in all but a few instances, the nurses bad received
thelr inibtilal orientation on the shift for which they had
been employed.

411 of the participants indicated that they had
reported to administrative personnel on their [irst day
at work; approximatsly two-thirds stated that they had
mot thelr imwedlabte supsrvisors, head nurses and o
workers through intreoductlon by administrative péersonnels
the remaining respondents stated that they had met them
wainly through introductions by stall nurses, nonprofes-

slonal personnel or through contact while working.
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The mothods through which the nurses bescame acguainted
witﬁ the various items sbout which they were ssked in
section Il of the interview schedule were grouped lnto four
categories as follows: (1) Planmed, (2) Unplanned, (3) Pare
tially plamned and (L) other sourges. In some instances,
the respondents stated that the items about which they were
asked were not included in their orientation, Sixty to 100
per cent specifisd that they did mot learn the following!

{1) Gxplanatlon »f the hospital disester plan, (2) Poliey
regarding promotions, {3} Pfolicy regarding tenure, (i) Hethods
used in evaluating performance, (5) Patient referral system
{£) ward routine for the night ahift, (Unly a swmell nuwber

of the participants worked the night shift.)! (7) Transporta-
tion facilities in the community, (C) Location of churches

in the community,(9) Housing facilities in the community

and (10) Soeclal faeilitiss in the community.

The partlelpants were asked to rate cach of the ltems
in the interview schedule., The liems tended to be rated in
relation to the respondents own needs. The majority gave
high ratinges bto those items related Lo the work situation.
These findings wers conflirwed in sbudles done Ly O'Boyle (206)
and Lathrop. {(23)

itens concerned with community facilities were given
high retingas by the eight single nurses who had resided

in the commnity less than one month and low raﬁingn by
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those who had reslded in the community a longer period of
time, These {indings were consistent with O'Boyle's. (26)

Most of the nurses who had lived in thﬁ city and
state less than cone month gave high ratings to psrsonnsl
policies as did the participants in the 0'Boyle study. (26)

Several of the lteme related to hospltal organiza-
tion and administration were consldered important by a
large ma jorlty of the participants,

There were no recognizable differsnces In the ratings
glven between the gracuates of degrees and diploma programs.

#dight of the eleven ltems which were given ratings
of four or five by 80 to 100 per cent of the participants
were items which haed been learned through planned means by
at least 50 per cent of the nurses, There did not seem to
be mach consistency in the manner in which the remaining
nurses became acjyuainted with the items in the orlentation
program,

The participants were classified into three groups
acecording to the number of items on the interview schedule
learned through planned msans, Group I, composed of 27
per cent of the partlelpants, was represented by those
nurges who had iaarned from 53 to 73 per cent of the
ltems, Group II included ll} per cent of the nurses who
had learned from 30 %o 53 per cent of the items, Group

III consisted of 29 per cent of the nurses who had lsarned
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from 11 to 31 per cent of the ltems.

dost of the hospitals with two or more participants
haed nurses represented in one or more of the groups as well
as being represented by graduates of various ysars. One
hospital had nine nurses represented in the study all of
whom had been graduated between 1959 and 1963,

8lightly over two~thirds of the participants stated
that their first day's sssignments consisted of working
with another nurse. The assignment for the remaining
nurses consisted of one of the following: (1) Ho specific
assignment, (2) Caring for a small group of patients, or
(3) Yorking with e registered nurse plus caring for a
small group of patients.

Most of the particlpants indicated that they felt
welcomed by the personnel on the ward to which they were
agslgned; approximately two~thirds stated that they had
been intreoduced to thelr co-workers by administrative
personnel, 4ll three groups were represented by nurses
making favorable responses. The majorlty of nurses who
stated that they had mixed feelings sbout the manner in
which they were received had graduated between 1959 and
1963; there were no unfavorable responses made in regard
to the welcome by ward personnel.

The per cent of favorable, mixed and unfavorable
responses wmade by the participants in regard to their

Tirst day at work was consistent with the 0'Boyle study,(26)
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Those gilving favorable responses wers largely represented
by nurses graduating between 1920 and 1957; those graduating
between 1959 and 1963 tended to make more mized or unfavor-
able comments about their work., There was not any notice-
able difference in the reaction to their first day at work
among the three groups, Length of residence in the comrunity
waa not related to the nature of the response.

Those making favorable comments about their first day
at work mentioned vhe friendliness of the personnel, the
good stalfing of the hospital and/or a favorable working
environment; those meking mixed or unfavorable responses
commented on the confusion and disorganization prevalent
in the work situation. Several who had been out of nursing
for a period of time mentioned that they were glad to be
back in the hospital setting.

The npumber of nurses expressing favorable or mixed
feelings about their jobs at the time of the interview
wore almost egqually divided. A small number of nurses
who had mixed feelings on the first day made favorable
comuents at the tiwme of the interview. HNone of the parti-
clpants expressed unfavorable feellngs. These findings were
inconsistent with the 0'Boyle study. (26)

Four nurses who had had mixed f'eelings about their
Jobs at the time they were interviewed had formerly had a

favorable reaction to their job on the first day. The
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faaaana given for the altered feelings were c¢hange of
shifts, lack of challenge in thelr work and a desire to be
con another ward, The remaining nurses who expressed mixed
feelings at the time of the interview gave the following
reasons! Lack of confidence, learning by trial and error,
“Peeling like an aide," "Floating too much," “Disorganiza-
tion in the work situation,"™ and lack of modern equipment.,

Almost 75 per cent of the nurses stated that they
had adequate assistance with techniques and procedure,
Those who dld not indicated that they had learnsd all or
several of the techniques and prosedures by trial and error,

Over one half of the nurses in the study had an
orientation of a week or less, Forty-four per cent of
those in group I had received a week or less as had 67
per cent of those in group II and 50 per cent of those
in group III. The remaining nurses received from one %o
s8ix weeks,

¥ost of the favorable comments regarding the length
of their orientation were made by those nurses graduating
between 1920 and 1938; those nurses graduating between
1959 and 1963 made very few favoreble comments, Most of
the nurses making favorable comments had received an
orientation of a week or more, There were no marked
differences between the types of responses made among the

three groups.



Favorable comments about the orlentation period
geemed to be centered arcund the fact that 1t was compre-
hensive and adequate; commenits which were unfavorable had
to do with erowding too much inte too short a time, lack
of proper timing in regard to orientation classes and the
fact that responsibility had to be assumed at too early
& date,

Almost three-fourths of the participants indicated
that they had assumed charge responsibilities by the time
of the interview. Approximately two~thirds of thoss
assuming charge responsibilities indicated that they felt
prepared at the time they assumed them. Croups I and II
had & higher representation who Tell prepared at the time
they assumed charge duties than did group Iii.

The nurses who did nolb feel adequately prepared
when they assumed charge responsibilities had been placed
in charge on either the P.M. or night shift, In several
instances the nurses stated that they had been placed in
charge on another shift than the one for which they had
been employed.

Host of the reasons given for not feeling prepared
had to deo w;th the unfamliliarity of the ward routine,
seeking informabvion with whilch they were not asquainted
and not being oriented to many aspeets of being ®in

charge."
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Additional information needed to carry out their
duties was obtained by 76 per cent of the nurses through
asking questions of administrative personnel. Informabion
was also obtalned from stalf nurses, nonprofessional
personnel, the ward policy manual, the procedure book and
reference books located on the ward. The majority of
nurges in the O'Boyle study (26) indicated that they had
sought additional information in the sbove mamner,
| The most frequently cited sources of information
were the tour and assignment to work with another R.W.
These methods were also used frequently in the O0'Doyle
study, (206} Orientation classes were noticeably lacking
in the programs of the participants in both studies. The
participants in this study also indicated that they had
few conferences,

Approximately 20 per cent of the nurses stated that
they liked everything ebout their orientation; sixbty-five
per cent indiecated they had both 1llkes and dislikesj
fifteen per cent disllked all aspscts.

There did not seem to be any noticeable differences
between expression of likes and dislikes of those grad-
uating at different periods or among the three groups,

The favorable comments made by the nurses about
their orientation which were consistent with the U'Boyle

study (25) included the friendliness of the personnel and



limiting the amount of material presented at ons time,.
Other favorable comments included having adequate time

to become oriented, well planned tours, conferences and
orientation classes, being assigned to work with ancother
reglstered nurse and/or giving patient care,

‘ The unfavorable comments which were conslstent with
the O'Boyle study {(26) inecluded attitudes of personnel,
lack of planning, being given too much information at

once and laok of specific informatlon, Other unfavorable
comments included toc short en orientation period, poor
timing, not having procedure book or ward manual, not being
introduced to co-workers, and too few orientation classes
and conferences.,

Suggestions for lmprovement in the respective
orientation programs which were consistent with O'Boyle's
study (26) included: Having & planned program, having an
orlentation mschedule, use of policy books, more orientation
clasges and conferences, better timing of classes, job
deseriptions, introduction of personnel and being assigned
to work with another nurse, Additional suggestions made
by the participants centered arcund covering the nurse's
responsibilitles during a disaster, giving more complete
information on policies and procedures, demonstrating new
equipment and having mors orientation to clerical duties

on the F.M. shifg.



Conclusions

The findings of this study lead tc the following
conclusionss

1., This study substantlates many of the findings
of the 0'Boyle study (26) as well as comparing favorably
with one of the findings of the Lathrop study. (23)

2. This study gives support to the Elhart study (
in which it waes stated that actual orientation areas and
activities lag considerably from those recommended in the
literature. |

3, Despite the existence of orlsentation programs
in all participating bospitals in thls study, certain
weaknesses were apparsnt, These inecluded the following:

a, The lack of consistency regarding the
orientation program within the same instlitution seemed to
indicate absence of planning.

b. Wlany of the items in the orientation program
rated as significant were learned by means that were
unplanned and partially planned.

¢. The length of the orientation program was in
most instances short.

d. Conferences and orientation classes were
noticeably lacking; those that were glven were coften

poorly presented.
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e, ilost of the nurses assuming charge duties on
the P.M, or night shift did not feel that they were
adequately prepared for charge dutiss.
f, The recent graduate was expected to assume
leadership responsibilities for which she d4id not yet

feel prepared,

Recommendations for Further Study

It is suggested that:

1. The existing orientation practices be studied
in view of providing better orientation for new employees
and that a tool be devised for ongolng evaluation as the
basis for determining if orientatlon really makes a
difference in employes adjustment and satisfaction,

2. A study similar %o this one be done to
ageertaln the practices used in orienting nonprofessional
personnel,

3+ A study be done to ascertain the orientation
needs of the nurse who has graduated within the past
several years to determine if the less experilenced nurse
has speclal needs,

s 4 study be done to ascertain the methods by

whlch the performance of the staff nurse is evaluated,
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Location of various departments,
{i.e. central supply, x-ray,

pharmacy, dietary, physical

therapy, and business office.

5.

Explanation of the hospital

disaster plan.

6.

How to contact the hospital
ehaplain (1f there is one)
and other clergy.

7

Vigiting hours for patients.

8.
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The philosophy of the nursing
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its approach to teaching.
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Foliey regarding salary (your
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APFENDIX A

SCALE FOR RATING IMPORTANCE OF ORTENTATION ITEMS

Following is a rating scale, Please rate each of the !‘ellwing items
according to the degree of importance you feel each hag in an
orientation program.

ITEMS TMPORTANCE OF ITEMS

High
Insignificant portant
1. Explanation and schedule of 1 2 3 L 5
the orientation program. »
2, History and organization of 1 2 3 b 5
the hospital.
3. Ward services in the hospital. 1 2 3 b 5

(icﬁo 0By Mﬁdc, Surge, ?8(18-,
and O.P.) and the location of
each.

i, How the medical staff ie 1 2 3 4 5
organized and the functions of
the medical students, residents,
and interns.

5. Location of various departments. 1 2 3 h 5
{1.e. central supply, x-ray,
pharmecy, dietary, physical
therapy, and business office.)

6. ¥eplanation of the hospital 1 2 3 L 5
disaster plan.
7. How to contact the hospital 1 2 3 k 5

chaplain (if there is one)
and other clergy.

8. Wsiting hours for patients, 1 2 3 H

9, The philosophy of the nureing 1 2 3 b ]
school {if there is one) and
ite approach to teaching.

10. Policy regarding salary (Your 1 2 3 k g
rate of pay, when you are paid,
how your pay is figured, and
when you are due for an increase.)



11,

15,

17.

18,
19.
20,
21.
22.

23.

2.

25.

26.

Insignificant

Policy regerding meals and
coffee breaks.

Policy regarding health
ingurance,

Health services for employees.
Policy regarding sick leave.

The procedure to be followed
when you are ill and unable
to report for work.

Policy vegarding leave of
absence.

Policy regarding holidays and
vacation time.

Policy regarding promotions,
?olicy‘ regarding tenure.
Policy for retirement.

How prievances are hendled.

Safety programs (i.e., fire
prevention, fire drills, and
accident prevention.)

Location of the library, rules
and regulations for its use.

Functions and titles of key
personnel of the nursing
department., (i.e. Director of
Nurses, Supervisors, and

Head Nurses.)

lLines of authority in the
nursing department.

Functions of various personnel
in the nursing department.
(ia@. R.N's L.FP.H. *8; nurse
aides, orderlies, clerks and
voluntesrs.)

1

R e e e

2

NN N N R

W W W e W

&

P A - -

AS 2NN N ¢ & S Y S 1



27.

28,

29,

30.

31.

32.

33.

3k.

37.

380

39.

40,

h1,
ha.

The service to which you
were first assigned.

Policy regarding rotation
of shifte,

Pelicy regarding time off.
Method used in agcepting
hoctors' orders and poslting
nursing care orders.

Patients® revords and the
mathod of charting.

HMethod of assigmment of
nursing duties.

Procedure for adnission and
discharge of patients.

Procedure for transferring
p&tientﬂ.

Method of requesting diets,
linen, and other supplies.

Method used in reporting ward 1
census and conditions of patients.

Policies and procedures for re~ 1
cording and storage of patients!

clothing and valuables.

Method used in evaluating your 1

performance.

Methods of communication {i.e. 1

addressograph system, tube

system, and wessenger service.)

Patient referral system.

Inservice education program.

Insignificant
1 2
1 2
1 2
1 2
1 2
1 2
i 2
1 2
1 2

2
2
2
2
1 2
1 2
2

Physical facilities of the ward 1

to which you were assigned.

h¥2 1
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L3,
bk,

45,
hé.

7.
48.
19,
50,
51,
52.
5.

g&‘

55,

A daseription of your Job.

location of medicines, sup-
plies and equipment on the
ward.,

Location of ward librery.

Location of emergency eguip=-
ment such as fire hose and
extinguisher, oxygen, and
emergency drugs.

Ward routine for days.

Ward routine for svenings.
Ward routine for nighta.

Hemes of staff doctors.

Explanation of the organiza-
tion of the nursing tean.
(If team nursing is used.)

Trangportation facilities in
the community.

Location of churches in the
community, '

Housing fecilities in the
commund ty.

Social asnd cultursl facili-
ties in the community.

Tnaimnificand
i 2
& 2
1 2
1 2
i 2
1 2
1 2
1 2
1 £
1 2
i 2
3 2
1 2

W W W W\

Highly
Tmportant

L
k

I_:‘

e

Lo~ - -

5
5

A" TSI SR ¢ SR E . S 1 4
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APPERDIX B

SAMPLE OF GUIDE GIVER TO PARTICLPANT
TO FOLLOW WHEN ANSWERING QUESTIONS
IN SECTION I1I OF LINTERVIEW GUIDE

SQURCES

1., Personnel director 1.
2. Insevrvice education 2»

coordinator

3. Director of Hurses 3
i Supervisor L,
5, Hsad Hurse Be
6. Staff Nurse = R.i,. 6.
7. Licensed Frastical Nurse 7.
8., HNurse Aide &,
9. Orderly G
10, Doctor 10.
11, Bulletin Board il.
12, Audio-visual alds 12.
13, Vard Policy book

1.
15.

Porsonnel Handbook

Qther

METHODS

Pre-employment
correapondencs

Pre~employment
interview

Post-employment
conference

Tour
Urientation class

Assigned to work
with another R,.N.

Opservation
Asked

Looked up
Trial and error
Don't know

Other



APPENDIX €
LETTER OF INTRODUCTION
Eaptembar 6, 1962

Director ol Nursing oervice
Hosplital

This is to introduce to you, Miss Fhyllls sichaelson,
a graduate student enrolled at the University of Oregon
School of Nursing, who is undertaking a study of the
practices in orienting staff nurses as new semployees in
selected gensral hospitals.

In order to conduct such a study, liss Michmelson
plans to interview staff nurses who have recently been
employed as general duty nurses in your hosplital for the
first time, We hope you will be willing to assist in this
study by giving her the names of the staff nurses. We
believe the information obtained in this study may have
significance,

Miss Michaelson and I wish to express our apprecia-
tion for your consideration in this matter,

Sincerely,

LUCILE GREGERSON
Assoclate Frofessor of Hurslng

LG mh
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